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[bookmark: _Toc80714532]Introductive Summary
The further assignment is a description of the corporate culture of Google company in order to have a better understanding about the subject itself and also highlight how a successful company uses it in order to make great things among employees. I chose Google as a referral because of the fact that I was doing an internship for the company and I was impressed by the way that the company is so organized when it comes to corporate culture and acts with high professionalism towards the employees. On the other hand, I can say that Google is an example from more points of view due to its expansion around the world and the expansion in so many areas of business. Furthermore, the main subject of the assignment is related on how external factors are directly affecting the company’s organizational culture and its performance. Ethical dilemmas will be presented on a large scale in order to have a better understanding about the subject itself and examples with analyses will be given regarding Google company’s situations. All the issues described will have a solution as the main point is improving the workplace culture and overpass what seems as a threat for Google. The company will be evaluated with the help of PESTEL Analysis and Porter’s Five Force Model in order to have a better understanding about the broader factors that influence the organizational culture. The key drivers for changes will be included so they constitute the main triggers that influence negatively the well-being of Google. On the second part of the assignment there will be made an analysis about Google company’s workplace culture that will highlight the positive and negative aspects as well as there will be given some specifications regarding the possible solutions found. In order to have a better understanding about the workplace culture of Google, a Cultural Web will be designed wit all its 6 elements that are interconnected such as, Stories, Rituals and Routines, Symbols, Organizational Structure, Control Systems and Power structures. The target in creating the Cultural Web is to see a pattern of the work environment and also, to see which are the things that work and not in the company but also what changes are needed in order to fix the encountered issues in Google company. A questionnaire will be followed in order to find out what is the actual situation among employees and how they find the workplace culture of the company they work for. There will be mentioned the benefits of the corporate culture of Google in order to track the performance in matter of financial and non-financial achievements. Last but not least, the term of ethical dilemma will be described as a general topic and after that, there will be chosen two of the ethical dilemmas in Google which will be analysed and solutions will also be given for them. A conclusion above the whole topics discussed will be given so to highlight the understanding of the subject and also, to conclude the main image of the organizational culture of Google.
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Workplace culture I one of the vital aspects regarding the productivity and the efficiency of a company because of the fact that it constitutes the environment created by the company for its employees. While a company is focusing on having happy and determined employees, it will lead to a more qualitative workplace culture and results both on short and long term will start to appear as a consequence. (Sidekicker, 2020).  
Emotional and relational aspects are also taking part of an organization’s workplace culture due to the fact that there is needed to encourage creating relations between employees in order to be able to communicate easier, to connect and achieve their common targets for the well-being of the company. Furthermore, the workplace culture can be determined by the type of environment that it has been create in the company and it can be a healthy and pleasant environment or a toxic and hostile one. There are two main factors that influence the workplace culture and they are the capability of the employees to adapt and connect with each other, meaning the team mates, leaders, managers, so on and so forth but also, the ability of the company to involve in retaining the employees as they need to feel appreciated and recognized for their efforts. (Indeed, 2021). 
In matter of importance, a healthy workplace culture will always attract talented employees and it encourages their retention which is a great asset for the company on long term. Engagement and evolution of the employees s another positive aspect of the workplace culture while the company is aiming into making certain progression and specialize in certain fields. (Berna, 2020). 
For example, if the company will be able to provide a great environment for the employees and sustain them in the evolution process in matter of career, they will engage more and also their evolution will pay off on long term benefiting the company. All the above-mentioned factors are improving productivity and this is the main aim of any business at least while we can not say what will be happening tomorrow and how times can change, as it happened in the year of 2019 due to COVID-19 Pandemic. In is also important to mention at the ending the fact that increasing in financial performances is closely related to the workplace culture for the company and also for employees. Although it involves a lot of time and resources, the company should invest in cultivating the good relationship between employees. (Walker, Soule, 2017). 
For example, encouraging brainstorming sessions, as well as team-working or social events with employees will easily conduct to creating a stronger bond between employees. Investments in training the employees are a clear sign that the company is willing to enhance the workplace culture and also sustains the development of their staff, this being based on a strategy that highlights having excellent results on long term. 
While still speaking about the workplace culture and its importance, it is needed to mention the fact that employees should have a very well-designed schedule in order to create a work-life balance that allows them to rest, to focus on the family and social life as well as on their hobbies in order to get the maximum performance from them. (Change, 2020)
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Google is a strong company and one of the most powerful in the world and it is headquartered in the United States of America in Mountain View, California, but the area of activity is worldwide. Google company is actually known for the search engine named Google which everyone on the planet that have access to internet uses while searching for an information, for scholar assignments, work related-tasks or even to read about general things. Actually, Google is not just a search engine but it I important to mention the fact that because of its popularity, the company registered a significant growth. Cloud computing, hardware and software are also important areas covered by Google and many other projects of Google are well-known such as the Pixel project which is the first mobile phone launched by Google, or G-Suite or G-mail that are part of the cloud computing area covered by Google. (Nunns, 2017). Actually, Google company has a parent company named Alphabet which is a giant tech company with an extraordinary number as turnover, making it the 5th biggest company in the world. (Johnston, 2021). 
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One of the biggest aspects needed to be mentioned about Google is the fact that the company culture relies on the engagement of the employees and making them satisfied about their jobs by implementing different kind of activities, sleeping pods, so on and so forth.  Due to the statistics, Google is the leader in employees satisfaction and engagement for the 6th year in a row, thing that conclude that the company is investing in the well-being of the company. More than 80% of the employees are satisfied about their jobs at Google and about the way that the company integrates them in order to be able to engage with their tasks and projects. (Peakon Post, 2018). 
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Despite of the fact that Google has an fun environment, the company offers their employees the freedom to make innovations and to be creative by giving them tasks to solve based on a certain information, thing that can lead to new ideas or concepts and encourages employees to step forward and have a word to say in the company. It is brilliant the idea of being able to bring your dog at the office and so, Google implanted it and the result was increasing the happiness of their employees. One of the most catching things about the Google’s attitude towards their employees in order to enhance the workplace culture is the fact that they offer free food, so they can eat whatever they want and have the opportunity to choose from a large scale of products. Although, due to the COVID-19 Pandemic situation, the great buffet will be closed and the employees will still get free food but boxed with pick-up from a certain floor from the office buildings. (Dean, 2021).
[bookmark: _Toc80714539]Symbols
Due to the fact that there is no required dress code in Google, the employees can wear anything as long as they are covered and do not catch attention in a negative way. For this reason, the company encourages also working from home and providing 19 inch monitors and pay the internet bills for those who work remotely. (Business Insider, 2016)
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Another factor utilised by Google in order to create a friendly environment for their employees is the fact that the workplace culture is based on the fact that employees can work how they like and when they like but with the requirement of accomplishing their tasks in time and responsibly. There are also integrated nap pods, video games or different kind of games in order the employees can take a break to entertain themselves while they are at work and tasks are overwhelming. Creating strong relationships between each other due to the fact that relaxation is one of the most common states of mind among Google’s employees is facilitating working in teams because the feeling of anxiety does not exist and so relationships and chemistry happens faster. (Li, 2020) Despite of the fact that Google has an fun environment, the company offers their employees the freedom to make innovations and to be creative by giving them tasks to solve based on a certain information, thing that can lead to new ideas or concepts and encourages employees to step forward and have a word to say in the company. It is brilliant the idea of being able to bring your dog at the office and so, Google implanted it and the result was increasing the happiness of their employees.
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Controlling their employees is not a priority for Google company as they are allowed to set their own targets but the company is giving them feedbacks and recommendations in order to be able to set the some realistic goals. For example, the company is not involving in the working style of their employees as long as they are achieving the realistic targets, as generating 20% more engagement on the websites than the past month. (CMI, 2015)
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Being honest and respect each other is a primary rule in Google company as everyone is mandatory to treat their team mates, leaders or managers well and make them feel comfortable. By these aspects, boosts in increasing the self-confidence and self-esteem were registered among employees that enhanced their results and bring certain benefits to the company on long term. “To organize the world's information and make it universally accessible and useful.” Is one of the managers affirmations regarding the clear purpose that Google’s employees have since the first day of working for the company. They need to be organized and also to deliver the best services and use their best developed skills in order to achieve the tasks for the company and at the same time for the whole humanity. (Forbes, 2018)
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The biggest strength point of Google company is that Google.com is the most used search engine all around the world which comforts in matter of growing the business. (Johnson, 2021). N the other hand, Forbes claims that it is the second most valuable brand all around the world after Apple, which means that production is increasing due to high demand. The high revenue has been actively contributing to rapid growth of the company, mentioning that there were a number of 118,899 employees by December 2019 while in 2015 were only 61,000. (Swant, 2021)
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One of the main weaknesses of Google company is the fact that the company hides the algorithms they are using for adverts, and also, for the searching engine. This fact is dubious because of the fact that no one has the right to know how the company is working actually in order to generate their exceptional results. (Bhuyan, 2021)
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As in the case of all the major companies, Google’s biggest opportunity is the fact that they can expand their products and services in order to expand the business and provide innovation, which is the key to success and gives the company the opportunity to remain in the top best companies in the world. As well as innovating, developing the Chromebook will bring benefits for Google in the future. (Thompson, 2020)
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Not being able to keep up with the current trends and innovation is the major threat of Google company because of the fact that it can benefit the competitors to overpass.  
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As any company that is active on the marketplace, Google needs t follow some governmental rules and regulation imposed by political institutions that may affect their revenues, expansion or development in certain areas as the company is aiming to cover more segments of the market. One of the most important aspects in this direction is the free trade agreements made between countries in order to reduce or effectively eliminate the costs of importing an exporting goods. As no restrictions are imposed while exporting or importing goods between two countries, then it can be considered a free-trade agreement. (Barone, 2020). Companies that are sponsored by their own states are a huge threat for Google because it can decrease the chances of penetrating in the state’s market and so, in minimize the rate of success in a certain area. For this reason, in order to protect data of the consumers, Google have been preparing an action plan in order to keep state-sponsored companies cyberattacks. (Robertson, 2012).
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Economy has an impact on worldwide companies as well as on small or medium businesses that are active on the market, so Google is also affected by the economic factors that may surpass over time such as stability or things as COVID-19 Pandemic which started an global economic crisis. On different terms, economic stability is a huge factor that influences Google in the matter of the fact that they can access the normal resources in order to create innovation and expand the business while being in the middle of an economic crisis will limit the company from its expansion. (Fact Sheet, 2021)
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Social factors are elements that in the case of Google company are related to the success of the business and so, the fact that there are recorded huge increases in the use of social media, benefits the company and help it to grow on the market. On the other hand, the diversity has increased so the company needs to be able to adapt to different cultures and factors in order to sustain the success of the business and its expansion worldwide. (In Segment, 2012)
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Internet Access in developing countries is a huge opportunity for Google in order to penetrate new markets from all the corners of the world as well as the fact that people have access to mobile phones and internet brings benefits to the company in the expansion and developing process. There is also needed to mention the fact that 90%of the people that live in rural sides of countries that are not developed do not have access to the internet or mobile phones, this being one of the major concerns of humanity but also, it means that Google still have space to grow while development will be in a wider area on the planet. (The Borgen Project, 2018)
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In matter of legal factors, the increased regulations on intellectual property rights is a huge benefit and also an opportunity for Google in order to create a bigger community and also gives the chance to satisfy more of the customers needs that leads to a great expansion of the organization. (Maskus, 1998)
[bookmark: _Toc80714554]Environmental Factors
Due t the fact that Google is trying to be as environmental-friendly as possible, it can be an external factor that benefits the company as providing and using renewable energy and at the same time sustaining the new techniques implemented in order to sustain the health of the environment. (Millan, Camins, 2016)
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In matter of competition, Google is facing some issue because of the competitors such as Bing, Apple and Yahoo that cause problems for the company despite the fact that the main purpose is to overpass it. On the other hand, the competition may stop Google company from its expansion and capability of development by penetrating new markets. (Investopedia, 2020)
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Actually, Google do not have a very wide palette of individual buyers because of the fact that they collaborate and mostly rely on big companies, so the bargaining power of buyers is not a very decisive factor as far as the demand from their actual buyers is high and benefits the company. (Smithson, 2019)
[bookmark: _Toc80714558]Bargaining the Power of Suppliers
Due to the fact that Google is a software company, there are not threats regarding the bargaining the power of suppliers because f the fact that the company is creating in house all their technologies and assets in order to be delivered on the market as marketing software products, search engines, so on and so forth. (Pratap, 2020)
[bookmark: _Toc80714559]The threat of new entry
New entry companies can easily become Google’s competition because of the fact that as there was mentioned above, the costs of financing and starting a software company are not so high and by the help of good specialists in the software and technology field, any company can become a threat for Google and stop it from the great expansion even if new entrants can not gain very easily the foothold Google already has. (Kasi, 2017)
[bookmark: _Toc80714560]Threat from substitute products
This is a low impacting factor because of the fact that Google has become the strongest company in the software industry and for this reason they have high-ended services to offer while other companies will not be capable to overpass the quality of Google’s products and services. (Pratap, 2020)
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[bookmark: _Toc80714562]Google Street View Ethical Dilemma
One of the ethical dilemmas Google company is nowadays facing is the fact that the Street View application is allowing people to watch and see every place on the planet but not this is the major concern, but the fact that every face or license plate is available for everyone that has access t the internet. For this reason, Google was asked to change the way it retains and gather data in the Street View application in order not to violate the human rights. This concerns that mainly came from European countries affected in a financial way the company because the trust was decreased by consumers as the revenues at the same time. Loosing trust among consumers can affect the company both on short and long term, by stopping it from expansion due to lack of trust and negative marketing. For this reason, the solution offered by Google have blurred all the faces and license plates from Street View. (Bradley, 2010)
Another solution offered by me is to prove the fact that everything got blurred and also the fact that the data gathered before with the people’s face an car’s license plates was deleted in order to keep things safe and regain trust among consumers. 
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One of the greatest ethical dilemmas in Asia was the fact that Google signed a policy with China’s Government in order to restrict information about democracy. This is a violation of human rights as everyone on the planet ha the right to be informed. On the other hand, in this government policy, Google accepted to give access to the China’s Government to access all the data regarding what every Chinese citizen was searching about in order to investigate their behaviour. (Sherman, 2019)
I would say that Google may loose consumers from the Asian country as they can change the search engines they are using in order to have privacy with their searching history and data. For this reason, Google should cancel any aspect of violating the human rights and prove it in order not to be affected financially and their brand image not to be destroyed in China.
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In conclusion, Google is a model company that stands out among other competitors in the field primary by giving a certain freedom for their employees which have a relaxed and friendly environment at work with all the needed assets in order to have a friendly environment so they can work in clear conditions. On the other hand, this is the path that led to the success of the company as the employees are satisfied working in Google company and their performances are growing by the fact that they receive the needed support for expansion and determination at the workplace. 
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1. Are you proud to work for Google company? (Say why)
a. Yes
b. No

2. Is the company offering you the channels in order you can grow and learn new things?
a. Yes
b. No

3. Is the company supporting you to develop your own ideas?
a. Yes
b. No

4. What role do company values play in hiring and performance reviews?
5. What would you like to change in this company?















Task 2 - Reflective Essay 
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From the Report written about the Workplace Culture of Google company I learnt first of all the importance of a healthy workplace culture and it’s benefits regarding the employee’s performance and satisfaction. One of the major aspects that have been impressing me is the fact that the employees are able to design their own schedule and style of working as long as they accomplish their targets and so they become more engaged. By the fact that Google supports the employees and offer them the possibility to make trainings and courses related to their field, results and the company’s expansion happens faster and having one clear path. As the business is spread worldwide and everyone with access to internet may take the use of it, there are different factors that can affect the financial and non-financial part of the company such as the different government policies that Google has to follow and adapt in every country on Earth as it is spread globally. I am aware of the fact that economy has a huge impact on any type of business but Google can stand out of the crowd due to the fac that the engineers and specialist taking part of the company are individually building the software and programs used by Google, so the main economic impact such as COVID-19 Pandemic or a global crisis will not affect on a large scale the company itself. While during the Pandemic situation, many of the companies have been struggling in moving forward and maintain their businesses successful, Google had the advantage that the coverage of internet have continuously spread all over the world and it does not affect the company, but helped it in achieving success. On the other hand, the problem regarding the rural areas in the under developed countries is still a major concern because of the fact that people do not have access to information in order to be able to grow the communities and for this reason, I would suggest that Google can develop programs including internet expansion in those area s in order to help humanity, penetrate that market and also to make their brand image stronger. Concerns regarding the ethical dilemmas in the company are present as any companies may encounter issues on their path while being active on the market, so they should be followed an analyzed in order to deliver optimal solutions as long as the business relies on their customers such as countries and big communities rather than individuals. The situation with China, regarding the privacy policy is not something that Google should accept but to be aware of the human rights and do not deliver data for the Government as well as in the situation of Google Street View of keeping the data with the faces of people around the world and the cars license plates.
All in all, I am aware of the fact that the main success of the company is based on how the employees feel at the workplace and how much effort the company put in creating a friendly environment for them. On the other hand, it is important also to follow the guidelines regarding the human rights and not to keep information and data about anyone without having their consent. 
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