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Executive Summary 

The purpose of this report is to analyse whether Debenhams will survive and can it thrive. With all the information and research provided in the report below, it is evident that although Debenhams is making a loss, they are looking into way off improving and attracting a younger audience by introducing new ranges of makeup and by making their online service broader which they have not done in the past. Although there are many new competitors in the market such as Zara and schuh, Debenhams are making sure they are meeting the demands of the younger generation by revamping the stores and introducing new products and services. 
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[bookmark: _Toc517387224][bookmark: _Toc534405399][bookmark: _Toc534412586]Introduction 
In this report I will be discussing whether Debenhams survive and can it thrive in todays market and can it compete with new and modern businesses. 




[bookmark: _Toc534412587]History of Debenhams
It all started in 1778 when a gentleman called “William Clark” opened the first store the Capital London. Debenhams initially sold items ranging from luxurious fabrics, gloves to table umbrellas “parasols”. Due to their popularity an investor named William Debenham saw the opportunity and invested in the business and they were then named Clark & Debenham. In 1813, Clark and Debenhams started to expand and opened their first franchise in Cheltenham. During this period, Debenhams had large female clienteles who had adhered to strict codes of clothing and etiquette. 
In 1851 a gentleman called Clement Freebody invested in the firm and they started opening several retail stores and conducted business with clothes sellers and dress makers. Since then Debenhams have had many accusations and by 1950, Debenhams “was the largest department store group in the UK, owning 84 companies and 110 stores. It continues to grow and in September 2007, the company acquired nine stores from Roches in the Republic of Ireland. In November 2009, Debenhams acquired Magasin du Nord, the leading department store chain in Denmark.”
At this present moment, Debenhams sell products which have been produced by Designers such as Roca Jon Roca (clothing) to MAC (Health & Beauty). Debenhams products fall in line with the fashion industry and have not ventured into other lines such as sportswear and toys. 
(Debenhams Retail PLC, ND)
[bookmark: _Toc534412588]Describe the nature. Scope and impact of the current problems facing Debenhams
In October 2018, Debenhams has published record losses and confirmed that they will look to close up to 50 sites thus meaning a loss of up to 4000 jobs. In September 2018 Debenhams had made a loss of £491.5 million compared to the year before where they made a hefty profit of £59 million. 
Debenhams boss Sergio Bucher has made an announcement saying “the company is taking tough decisions on stores where financial performance was likely to deteriorate over time. There are 40 stores earmarked for closure were currently contributing positively to the business, but added: However, rolling forward current trends, we do not believe they will remain profitable in future years and therefore we intend to exit these stores over the next 3-5 years."  (BBC, 2019)
[bookmark: _Toc534412589]Why is Debenhams doing so bad?
According to Debenhams “A big part of the loss to their profits was due to the value of investments “chain was plunged into loss by exceptional write-downs of £512.4m” not forgetting the reductions in the value of its acquiring of other businesses and IT systems. Debenhams believe if they did not take these steps in 2018 then they were looking at a profit of £33 million (26 million less than 2017) 
(Debenhams Retail PLC, ND)

Debenhams blames the losses made are due to the volatile retail market faced within the United Kingdom key examples are Toys R’ Us and The House of Frazer. 
Debenhams sales have declined by over 6% and have had a huge increase in online sales (10%) this clearly indicates the raise in technological usage. The popular use of Ecommerce has had a knock-on effect on brick and mortar businesses such as Debenhams. Beauty products and clothes are some of the things that are bought online instead of shops in the high street. 
“Since the late 1990s, online shopping has taken off as an increasing number of consumers purchase increasingly diversified products on the Internet. Given that how to attract and retain consumers is critical to the success of online retailers, research on the antecedents of consumer acceptance of online shopping has attracted widespread attention”.
 (Zhou, 2007, p. 1)
One of the biggest issues facing Debenhams is that the costs of buildings. Due to size of the stores they will cost a lot of money. Debenhams is contracted to several lengthy and rigid contracts of leases and a lot of the contracts are increasing in costs. According to the BBC “Debenhams business rates bill this year will be nearly three times as much as it made in underlying profits”.
 (BBC NEWS, 2019)
[bookmark: _Toc534412590]What is Debenhams doing about it?
Debenhams are tackling new avenues to entice the new and younger generation of customers. Debenhams are refitting stores and providing new experiences such as beauty treatments and wine bars. 
Debenhams has called this project “Redesign”, Debenhams believe the new look stores will provide a more social, exciting and convenient way to shop. Debenhams is looking to revamp the stores which are in prime locations and stores which bring more than 80% of their profits
Debenhams have also spent millions in their IT infrastructure as they are looking to boost the online sales. 
One of the biggest players in the retail market is Primark, Primark provide decent quality of clothing at a cheaper price. Debenhams provides a lot of designer clothing which comes with a hefty price tag. The benefit for Debenhams is that the quality of goods is exceptional and that they also provide online shopping. Shops like Asda and Sainsburys are slowly becoming competitors as they venture into the health and beauty market and clothing. 
Diane Wehrle of market research firm Springboard says the worst department stores "haven't changed in 10, maybe 20 years".
(The Guardian, 2019)
Enough investment has not been placed into stores and have been kept the same throughout the years
"As we have had access to global products our standards as consumers have increased - we can also buy anything we want online," she says.
(The Guardian, 2019)

When customers go shopping into stores, they want to have a different experience than what they can get from their living room. They want to have entertainment, options, excellent service etc. Debenhams provide a lot of sample make up and free facial work by makeup artists, they push this to consumers by placing the stalls to the front of the shop allowing Debenhams to attract the younger and more image conscious generation. Debenhams provide multiple products and designer products under one roof but they must be aware that there are greater ranges available online. 





[bookmark: _Toc534412591]Out of fashion
Debenhams wasn’t keeping in touch with the latest fashion, Fashion changes daily/hourly. Debenhams range is good but good does not get the customers buying. The retail market is competitive and therefore you need to have amazing products to be in contention of the leading store in retail. 
Many of today's ailing department stores focus on fashion - but they may not have the right merchandise, says Stephen Springham, head of retail insights at Knight Frank.
(BBC NEWS, 2019)

[bookmark: _Toc534412592]SWOT – 
(UK Essays, (2003-2019)
SWOT is the terminology used to identify a product or companies’ weaknesses, improvements and competition, SWOT stands for Strengths, Weaknesses, Opportunities and Threats. “The aim of this analysis is to discover where there can be developments, to know how to measure up to their competitors and to increase its profit margin” (Kaplan, 2008).
[bookmark: _Toc534412593]Strengths 
[bookmark: _Toc534412594]Differentiated products and services – Make up service – free perfume 
tasters and samples
[bookmark: _Toc534412595]Strong distribution network – Over the years Debenhams has grown, they have many suppliers in their books who will be able to support them. 
[bookmark: _Toc534412596]Strong portfolio and brand portfolio – Debenhams have a strong grasp on the market and is a household name due to their presence in the market. 
[bookmark: _Toc534412597]High level of customer satisfaction – by being a Brick and mortar company Debenhams have always been there for their customers. 
[bookmark: _Toc534412598]Reliable suppliers – because Debenhams has been trading for over 100 years, they have many partners and are able to overcome any issues with products and bottle necks in goods. 
[bookmark: _Toc534412599]Weaknesses
[bookmark: _Toc534412600]New companies entering the market – Debenhams has many companies that are opening new and are becoming major players in the market, companies like Zara and Schuch. Smaller companies coming into the market and providing Niche products has been difficult for Debenhams to compete
[bookmark: _Toc534412601]Marker research and development – this has been slow for Debenhams, they have only now gone and invested in to the technical aspects of the business. But the damage may have already been done.
[bookmark: _Toc534412602]Opportunities
Trends - Shopping trends are consistently changing within the market, therefor, Debenhams can be key players if they get their research right. This will provide extra money to the company and hopefully put them into a better situation going forward. 
[bookmark: _Toc534412603]Threats
[bookmark: _Toc534412604]Continuous increase in wages – with minimum wage increasing all the time this can have an adverse effect for the future of Debenhams.
[bookmark: _Toc534412605]Competition from other companies – shops like Primark and Asda have started increasing the products that they sell. Primark provides good quality of clothing at a lot cheaper price. Another competitor that Debenhams have is Asda, with the merger of Sainsburys looking Immanent, Asda will become one of the largest competitors in the market, they sell clothes, groceries, perfume etc. Asda had got their hand in all of the product portfolios.  
[bookmark: _Toc534412606]Cost of products - with the costs of products ever increasing, Debenhams have to ensure that they are getting the best products at the cheapest price to stay competitive. 


[bookmark: _Toc534412607]PESTLE - 
PESTLE analysis is a calculated tool to analyse the external factors that can affect Debenhams environment of the organization. PESTEL stands for - Political, Economic, Social, Technological, Environmental & Legal factors that impact the macro environment of Debenhams Plc. 
(Fern Fort university, ND)
[bookmark: _Toc534412608]Political 
[bookmark: _Toc534412609]Intellectual property– Debenhams have many stores and suppliers not only in the United Kingdom but also the rest of Europe. they must ensure that the products they choose to sell in the shops does not affect someone’s intellectual designs. 
Taxation - with Brexit coming into force on 31st of March. Debenhams must analyse if this will affect their stores and suppliers on Tax rates.
[bookmark: _Toc534412610]Wage legislation – now that we are coming out of the of the European Union, Britain may have to increase the minimum payment thus having an impact on the profits for Debenhams.
[bookmark: _Toc534412611]Work week regulations in Retail – Brexit may also affect the way our regulations work in the UK so Debenhams must analyse this to see if they can overcome any regulations which may have a negative impact.
[bookmark: _Toc534412612]Economical
[bookmark: _Toc534412613]Government intervention in the free market – Brexit and other forces may have a detrimental effect on the free market which may cause price increases or seizure of business with key suppliers.
[bookmark: _Toc534412614]Exchange rates – the effect of currency rates will most likely decrease the number of British individuals going abroad as buying Debenhams goods is a novelty item but this may also have a positive effect as tourists will most likely come to visit the UK as they are having better currency rates. 
[bookmark: _Toc534412615]Economic growth rate – the rate of the UK will most likely decrease with Brexit initially, therefore having an impact on sakes forecasts
Unemployment rate – with Brexit, a lot of companies will most likely become liquidated therefor having an effect of the number of unemployed 
[bookmark: _Toc534412616]Social Factors
[bookmark: _Toc534412617]Culture – the culture to buy goods from Brick and mortar is changing due to the introduction of Ecommerce. 
[bookmark: _Toc534412618]Attitudes – peoples attitude form where clothes are bought also have an effect on who is buying goods. For example, products made in Primark were originally made in Bangladesh, but recent reports indicate the living conditions of these people making these products is inhuman therefor people started boycotting certain products made in Bangladesh until Primark increased/improved the conditions.
[bookmark: _Toc534412619]Product offering – with the introduction of online shopping, users have several products available to them via online, therefore Debenhams must try to complete and provide multiple products under their roof but ensuring quality is kept. 
[bookmark: _Toc534412620]Stakeholder Analysis (Mendelows Matrix)
Mendelow suggests we analyse our stakeholder groups based on 4 attributes:
[bookmark: _Toc534412621]Minimal Effort - they only need to know critical data which will affect Debenhams
[bookmark: _Toc534412622]Keep Informed – you are not expecting any assistance but they just need to be aware of what is happening in Debenhams
[bookmark: _Toc534412623]Keep Satisfied – Keeping close ties to Debenhams
[bookmark: _Toc534412624]Key Player - they have the ability to influence how the company is going)
(Mendelow, A. 1991) 
[image: ]



[bookmark: _Toc534412625]Conclusion
[bookmark: _Toc534412626]What is the future for Debenhams? 
due to the ever-increasing use of online shopping, Debenhams must ensure that they are following technical advancements. That Debenhams are keeping up with new trends and news. According to chief exec of Detail economic, 
“Debenhams was operating in the part of the market under the most intense amount of pressure”. 
The number of stores and products Debenhams have, this costs a lot of money, Debenhams have over 200 stores as this can be a really expensive business to keep ticking, to ensure that they are still competitive going forward, they must start looking into the contracts they hold with buildings (leases) and operational costs to ensure that the business can continue to make profit. If Debenhams were to achieve the greatest possible profit then they must ensure that they keep up with the speed of online shopping and experiences. 
https://www.bbc.co.uk/news/business-45975321
[image: ]
Even though the above chart indicates a major drop in share prices have decreased, we must be mindful that Debenhams have recently had a technological overhaul of the business and that this little dip is a minor setback. Debenhams has been trading since 1778 and will continue to do so.
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