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Introduction:
The hospitality industry is undergoing a transformational shift towards sustainability, with an increasing number of customers seeking eco-friendly, nature-focused experiences This business proposal identifies a unique concept of hospitality they are called "sustainable urban oases", aiming to redefine the traditional hotel experience with a heavy emphasis on environmental design. BMC) In practical terms, this comprehensive article will explore the various elements of a sustainable urban oasis, exploring its value proposition, key functions, cost structure, key features, customer relationships, channels, revenue, and customer segments

Business Model Canvas (BMC) Analysis: (Osterwalder, et al., 2010)

Value Proposition:
Sustainable Urban Oasis is a luxury residence that focuses on sustainability in urban living. It is an eco-friendly resort where guests can get rich while supporting the environment. The hotel uses renewable energy sources such as solar panels and advanced insulation technology to reduce its carbon footprint. (Anon., 2023) Sustainable practices include recycling programs, composting systems, and sustainable packaging. The hotel supports local crafts and ecosystems by using organic materials from nearby sources. Sustainable urban oases meet the growing demand for eco-friendly accommodation, providing a luxurious and comfortable environment free of environmental impact principles the hotel supports the local community by providing locally sourced products and community engagement. As a pioneer of innovative sustainable practices, Sustainable Urban Oasis is setting an example for other destinations, encouraging a broader shift towards eco-friendly hospitality practices around the world. Increasing eco-conscious travelers demand more sustainable practices in the hospitality industry. Examples of successful eco-friendly hotels such as The Brando in French Polynesia demonstrate a passion for luxury inclusion and sustainability. (BRANDO, n.d.)

Key activity: 
The company is committed to sustainability and social responsibility, maintaining certifications, and following others. They have a comprehensive training program for employees on environmentally friendly practices that focus on their impact on the environment. They have a research and development team to stay abreast of green technologies. Regular audits ensure compliance with sustainability standards, using external auditors. The company collaborates with suppliers, vendors, and partners with a commitment to sustainability. Waste reduction and recycling are implemented, encouraging recycling programs. Local communities and municipalities participate in waste management and recycling programs. Employee engagement and recognition promotes a culture of environmental responsibility. Clear communication channels have been established to share the company’s sustainability and development goals. (Naylor, n.d.)
The hospitality industry’s increasing focus on sustainability calls for continued engagement in green practices. (University of central florida , n.d.) Sustainable practices can lead to long-term cost savings, as demonstrated by eco-friendly hotels around the world. (José Ferreira Fernandes, 2022)

Cost structure: 

Adopting sustainable technologies and practices can be a major investment in infrastructure, but the benefits of sustainable energy and waste management offset the initial cost through energy production new, the use of energy-efficient machinery and environmentally friendly materials to reduce infrastructure costs and government incentives Reduces the financial burden Investment in marketing and workforce training is essential greater to realize a company’s sustainability commitment, as it attracts environmentally conscious customers and equips employees with the knowledge and skills to manage and sustain jobs that do not the environment is important . By viewing sustainability as a strategic investment, companies can have a stable and prosperous future. The upfront cost is justified by the potential long-term savings and brand reputation. Consumers are willing to pay more for environmentally friendly and sustainable services, as seen in trends supporting green services. (Sofia Gomes a, 2023)

Key Resource: 
The hotel can significantly reduce its carbon footprint by using renewable energy sources such as solar panels and wind turbines, investing in energy efficient technologies such as LED lighting and smart energy management systematically, and by the implementation of appropriate water conservation technologies Waste management and recycling systems can reduce with the environmental impact of the hotel. Partnering with local suppliers that share a commitment to sustainability and green certifications such as LEED can enable a hotel to commit to green principles true. Training of employees on sustainability practices and green services is important, as knowledgeable employees can promote environmentally friendly practices in hotels of the Participating in local environmental initiatives can help increase community awareness by educating staff and visitors on sustainable practices. Adding green spaces and encouraging biodiversity can raise the overall environmental impact. Participating in carbon offset programs can offset the inevitable carbon emissions, thus achieving environmental balance for the hotel. By combining these elements, the hotel can be a sustainable option in terms of environmentally friendly operations. Successful eco-friendly hotels like the 1 Hotel Brooklyn Bridge use green technology and community partnerships. (Lauren, 2021) A trained and committed workforce is essential to deliver and maintain sustainable practices. (Serian Consulting Limited, 2022)

Customer relation: 
[bookmark: _Int_9dSkYg39]The hospitality industry puts customer relationships first, with a focus on personalization and high levels of care. Establishing direct lines of communication with guests is essential to meet their needs and wants. Robust feedback systems are essential for continuous service improvement. Loyalty programs can build lasting relationships with guests by offering exclusive benefits and discounts. The forward-thinking approach allows for an interactive experience between guests and environmentally friendly practices. Incorporating environmentally sensitive elements into the customer journey, such as educating guests about the property’s green services, can enhance the overall guest experience Personalized, customer service delivery their focus and blend of eco-friendly practices creates a holistic and memorable guest experience. Direct customer involvement fosters loyalty and positive impressions, which are critical to the success of any hospitality business. Consistent practices help deliver a positive and memorable guest experience. (DOINGSOON / Experiential and Marketing, 2023)

Channel:  
The hotel will use multiple channels to reach potential customers, including digital marketing, social media, and content marketing. Social media will highlight the hotel’s eco-friendly practices, while content will include blog posts, articles, and infographics. Collaborating with eco-conscious influencers will expand the hotel’s reach to eco-friendly travelers. Email marketing campaigns offer direct communication and exclusive offers. Participating in sustainable activities will position the hotel as a champion of responsible tourism, promote brand awareness and connect with like-minded individuals. The hotel’s distinctive approach aims to make a strong statement about its commitment to sustainability, attracting eco-friendly travelers and preserving them. 
Websites and social media are powerful tools to reach a wider audience and spread the hotel’s sustainability message. Market expansion partnerships with travel agencies and environmental forums. (Anon., 2023) (Eleni Kilipiri 1, 2023)

Revenue Stream:
 Sustainable Urban Oasis is investing in sustainable technologies to reduce energy consumption and waste management, aligning with environmental goals, and reducing operational expenses. The company is focusing on strategic marketing to communicate its commitment to sustainability and attract environmentally conscious customers. Comprehensive campaigns highlighting eco-friendly initiatives will create brand awareness and attract a niche market. Staff training is crucial for the success of the business model, ensuring efficient operation and longevity of sustainable technologies. These initial investments are seen as essential steps towards establishing and sustaining a profitable business model, prioritizing long-term environmental and financial sustainability. Sustainable practices can attract eco-friendly travelers who are willing to pay a premium for eco-friendly accommodation. Increasing demand for sustainable options creates an attractive market for companies adopting green practices. (fastercapital, 2023 )

Customer Segment: 
Sustainable Urban Oasis caters to the needs of different customer groups, including eco-tourists, adventure enthusiasts, companies concerned with sustainable development initiatives, health and wellness seekers, families, communities' community sponsors, academic-research teams, and conference organizers. appreciation accommodation that does not appreciate the environment Travel enthusiasts, sustainability companies, health and wellness seekers who value green spaces, well-being activities, and families seeking sustainable residences to teach their children environmentally friendly lifestyle practices, local Community advocates supporting sustainable practices projects regular priorities, academic and research teams seeking accommodations that align with their goals, and event organizers seeking venues that reflect their commitment to environmentally friendly practices. The sustainability-urban oasis aims to provide a well-rounded and inclusive experience for travelers who share a passion for sustainability and green life options.
The growth of ecotourism worldwide means there is a growing market for eco-friendly travel experiences. Catering to leisure and business travelers expands the customer base and revenue potential. (cbi , Ministry of forigne Affair , 2023)

Conclusion: 

Sustainable Urban Oasis as defined by the business model canvas is a unique new concept set to meet the growing demand for sustainable luxury hospitality experiences. Combining eco-friendly technologies, community partnerships and a commitment to green practices, the project aims to stand out in a competitive market Rationale based on modern models and industry trends do support the feasibility and success of this sustainable sense of guest. As the world moves towards a more sustainable future, Sustainable Urban Oasis seeks to be at the forefront of redefining the traditional hotel experience. 


Reflective Essay: 

The Sustainable Urban Oasis business proposal is innovative and timely in response to the growing demand for sustainable, environmentally friendly hospitality experiences When measuring aspiration using the Gibbs concept wheel of it and its products, I my own business manager -I will examine its motives and characteristics |.

Description:
The sustainable urban oasis concept is well defined and in line with the current trend of eco-conscious travelers seeking sustainable accommodation Value proposal, key activities, cost structure, key features, customer relationships, strategies, revenue generation and customer segments Well-defined created.

Feelings:
Having reviewed the proposal, I feel satisfied that such a project is feasible. The emphasis on sustainability is in line with the growing global awareness of environmental issues, and the proposal reflects a genuine commitment to positive impact. The ability to contribute to a more sustainable future with innovative hospitality practices is inspiring.

Evaluation:
The analysis of the value proposition shows a clear understanding of the market demand for environmentally friendly accommodation. Key activities and cost structures reflect significant investments in sustainable development, capturing potential long-term returns. The emphasis on employee training, community engagement and customer relationships illustrate a circular approach to sustainable business practices.

Analysis:
The rationale for the assumptions made for each item, such as the rationale for upfront costs through long-term savings and the willingness of the market to pay capital for durability permanence is based on good reason. Consideration of customer segments, from ecotourism to business travelers, reflects a well thought out approach to differentiated markets.

Conclusion: The Sustainable Urban Oasis concept seems to be a well thought out and viable business model. The integration of sustainable technologies, community engagement, and commitment to green practices positions the business as a potential leader in the growing hospitality industry the conclusion establishes the goal of the business emphasizing the need to redefine the traditional hotel experience in line with contemporary continuous improvement.

Action Plan: Given the comprehensive nature of the proposal, my action plan will include further research and analysis of successful environmentally friendly hotels, understanding market trends, exploring business. It can and community and environmental policy. In addition, I will seek to enhance my knowledge of sustainable technologies and practices to ensure their effective implementation. (Mind Tools Content Team, n.d.)
The concept of a sustainable urban oasis is appealing, and the empirical study reveals the compatibility of personal values ​​with the proposed business model. As the world increases the value of sustainability, such projects hold great promise for success and positive impact.
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