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[bookmark: _Toc58756440]Introduction
Every person has their own objectives for shine in his or her life. To achieve those objectives persons, need to develop a professional career. To develop a professional career a person at first or needs to set where he or she wants to go. Based on this a person will find out what are barriers he or she will face for the weakness of an individual. After finding the weakness and strength a person will make a personal skill audit where the person can rate the weaknesses which will show which weakness needs to be solved at first. Based on this, a person needs to be set a personal development plan which will help to overcome those weaknesses. All those things will discuss in this report and there is also give a role play where it will seem my goals in my career.  


[bookmark: _Toc58756442]Task 2- Report
	Introduction: In every person living there are need certain goals. To achieve those goals there is a need career plan. In my career, my ultimate goal is to be a successful entrepreneur. In this plan, there will need to evaluate the personal strength and weaknesses. From the strength and weakness, a person will face barriers and also can solve the problems which will face in the path of the career. To solve the weakness and to use the strength a person needs to create the skills gap and planning which will develop the lacking of a person's skills and personality. Besides, a person needs to follow the deadline to solve the weakness. All those things will show in this report to overcome my weakness. 
[bookmark: _Toc58756443]Identifying the skills and characteristics of a successful entrepreneur.
For a successful entrepreneur, a person needs some skills and characteristics which will help to solve every problem that arises from the entrepreneur aspect. There are given those skills and characteristics: 
Skills: 
· Leadership Skill: leadership skills need to lead the whole business. Without this skill, an entrepreneur cannot direct the employees as he or she wants. As a result, entrepreneurs will not move the employees on the right track. Besides, for a good leadership skill, an entrepreneur will ensure that the employees are working with him or her. Besides, good leadership skill helps to guide the business by using the resources (Kuratko, 2014). In this aspect, an entrepreneur can also use the resources in the right place at the right time. Leadership skill also helps to advise the employees for their development which will develop the business organization to increase productivity. 
· Communication Skill: Communication skill needs to contact the organization internal and external peoples both. Without communication skills, an entrepreneur cannot contact the customers properly. As a result, the entrepreneur cannot sell the products, and also its market value will also down. Besides, the entrepreneur cannot provide detailed descriptions to the customers about their products. Moreover, an entrepreneur needs to communicate with the employees for advice and gives orders so that employees effort can be effective for achieving the goals. Without proper communication, an entrepreneur cannot understand the employee's strengths and weaknesses. As a result, an entrepreneur cannot advise on improving the weakness. Thus, communication skill is one of the major skills for a successful entrepreneur. In this aspect, an entrepreneur should communicate in two ways where he or she should listen to the employee's advice. 
· Management Skills: Management skills include planning, coordinating, directing, and so on. Without this skill, an entrepreneur cannot manage the whole business. As a result, resources will use ineffectively. Besides, the entrepreneur will not coordinate with all the departments so that whole of the business employees can work by helping each other. Management skill also helps to direct all the departments to finish their tasks in the right way at the right time (Rees and Porter, 2008). If the management skill lack in any entrepreneur, this person will not set the right organizational structure. As a result, employees will not face any accountability which will give opportunity employees to work as they want. As a result, organization work will not be done in a disciplined way. 
· Motivation Skills: for every person motivation needs. Without motivation, a person cannot work for a long time. Some peoples are self-motivated and some need external motivation. Or an entrepreneur he or needs self-motivation but for employees, there is a need for external motivation which is given by the entrepreneur. For this motivation, employees can work for a long time where employees will give their best efforts to increase productivity. To motivate the employee's entrepreneur needs to apply many motivational theories. By those motivational theories, an entrepreneur can motivate a person properly. 
· Analytical Skill: Analytical skill is so much important for an entrepreneur to understand the actual reality in the business environment. Analytical skill helps to solve the problems by understanding the root problem of a business organization. Besides, it also helps to scrutinize the solution and make evaluations so that the problem can solve perfectly. 
· Creativity Skills: For an entrepreneur, creativity is the most essential element. With the help of this skill, an entrepreneur will generate new ideas and new solutions which will help to solve all the problems and also helps to achieve the goals easily. 
Characteristics
· Visionary: For a successful entrepreneur individual should visionary. Without the vision, a person cannot set the goals. Besides, he or she also cannot make plans for a short time. Without a vision, an entrepreneur cannot start the business as well as he or she cannot see the future of his or her life position.  
· Optimism: For a successful entrepreneur a person should be optimistic. Optimism helps to think that the future will be positive for the business. For this optimism, an entrepreneur will be motivated for future opportunities. As a result, an entrepreneur can work hard for achieving future goals. 
· Risk Taker: Risk is the ultimate object for success in the business. There is a sentence that, “More risk you take the more profit you will gain” (Kuratko, 2014). Without taking risks an entrepreneur cannot start the business. Besides, an entrepreneur cannot take opportunities for his or her favor. 
· Adaptability: Adaptability helps to fit in any place where need. For this adaptability, an entrepreneur can work in any situation he or she needs to be faced. For this, an entrepreneur can easily understand the market situation and can take the necessary strategies. 
· Self-confidence: For an entrepreneur, a person should be self-confident. Without this, an entrepreneur will not take any risk, and also, he or she cannot start any business. 
· Patient: Patient needs for a long time when an entrepreneur cannot seem any success in his or her business. In that time patient need. 
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To make a personal development plan there are need to identify the personal strength and weakness. To identify the strength and weakness there will give a personal SWOT analysis: 
Strength: 
· I have creative skills which help me to generate new ideas regularly. 
· I have self-confidence which helps me to take the risk. 
· I have decision-making skills which help me to solve any dispute in the business. Besides, this also helps me to take the appropriate project where I conduct much research for tacking the accurate decision. 
· I am visionary and also optimistic which helps me to work for a long time where I can spend huge time and can give huge effort to achieve the vision.  
· I have adaptability which helps to understand any society trends and industry features. As a result, I can understand every business activity. 
· Besides, I also have open-minded, discipline, and other skills. 
Weakness: 
· My main lacking is that I cannot analyze reality perfectly. 
· I have some problems regarding communication skills which will affect my career. 
· The patient is one of the most important lacking. I cannot patient with one thing for a long time. For successful entrepreneurship, these things are so much important. 
· I have not so much good management skills which need for every aspect of the business.
·  I have not so much idea about technical skills. 
Opportunity: 
· I can start a business without anyone's bits of help if I have enough resources. 
· As I have decision-making skills, I can take any accurate project which will help me to succeed in my career. 
· Besides, I have also a visionary personality which helps me to work dedicatedly to achieve the goals. 
· Adaptability helps me to work with anyone without any hesitation which will help me to grow my experience for the future (Weber et al., 2014). 
Threats: 
· I will not identify the real problem or the actual reality in the business world which will make my business lose. As a result, I will be a failure entrepreneur. 
· For lacking in the communication skill, I will not deal with the peoples properly. As a result, I will not make business deals as well as I cannot contact the employees properly which will hamper to give orders or motivate employees. 
· For lack of patient, I will befall into depression which will make hamper me for be a successful entrepreneur. 
· For lack of management skill, I will not manage my times, and my works. 
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There are given a personal skill audit. Based on this audit there can find what are the weakness I have and there can be given a personal professional development plan. Thus, there given a personal skill audit where:
	Skill
	Rating
	Characteristics
	Rating

	Leadership skill
	5
	Visionary
	5

	Communication Skill
	3
	Risk-Taker
	5

	Motivational Skill
	5
	Optimism
	5

	Management Skill
	2
	Adaptability
	3

	Analytical Skill
	5
	Self-Confidence
	5

	Creativity skill
	5
	Patient
	3


 N.B: Rating is counted in 5. 
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Based on the personal audit there are given the personal development plan: 
	Area of Development
	Activities
	Duration
	Monitoring
	Final evaluation

	Communication Skill
	To improve the communication skill there are need practices by writing and listening to the English language more and more. Besides, talk in other informal ways (Hiran and Patil, 2016). 
	6-8 months
	To monitor the communication skill I should contact people regularly by using formal discussion. 
	If it seems that I can talk with every person without any barriers, at that time there will not any problem. 

	Management Skill
	To develop management skills, I should learn about management strategies and theories. Besides, I should apply those theories and strategies in practical life. 
	8-9 months
	For monitor, I can set a time so that I can implement the strategies and theories which I learn from reading books and from academic. 
	When I see that I can manage all the resources of the business in that time the mission will accomplish. 

	Adaptability
	To improve the adaptability, I should work in various types of industry (Beausaert, Segers and Gijselaers, 2011).
	2-2.5 years
	Need to switch the job regularly.
	When I see that I can tackle every situation.



Recommendation: To be a successful entrepreneur I should improve my lacking and I should make a personal audit which helps to identify the personal ability situation. Besides, I should follow the personal development plan process to overcome my weakness.
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From the above discussion, it seems that a person needs to set future goals from his or her student life. Based on the plan a person needs to evaluate his or her strength and weakness so that he or she can find out the barriers. After finding the weakness and strength a person needs to set where the strength can be used to finding the actual opportunities and a person should set the personal development plan.    
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