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	Purpose

The goal of the poster presentation is to highlight the importance and scope of GSK's improved knowledge management system, which connects stakeholders and yields considerable gains.

	Implementing the KM System effectively and efficiently

1. Identifying cost-effective KM tools and technologies suitable for GSK's research and development environment: It's critical to carefully consider and choose cost-effective knowledge management (KM) solutions and systems that fit the unique requirements of GSK's research and development environment. This entails taking into account elements including user requirements, scalability, integration potential, and ongoing maintenance expenses. The best tools and technologies that deliver the required functionality within an affordable framework can be found by doing a thorough examination of the available options, carrying out pilot projects, and getting feedback from stakeholders.
2. Considering integration with existing systems, such as laboratory information management systems and clinical trial management systems: Systems like clinical trial management systems (CTMS) and laboratory information management systems (LIMS) are probably already in use by GSK (de Bem Machado, et al., 2021). It is essential to think about how the KM system can combine with and enhance these current systems. Reduced effort duplication and improved overall efficacy of knowledge sharing, and cooperation are all benefits of seamless integration, which enables the smooth flow of pertinent data and information between systems. It's crucial to collaborate with the IT division and system administrators to guarantee compatibility and seamless integration.

	Conclusion

In conclusion, implementing a KM system at GSK is a prudent decision that improves teamwork, stimulates innovation, and promotes a culture of continuous improvement. GSK can maximize the value of its knowledge assets and keep a competitive edge in the pharmaceutical sector by utilizing the proper tools and technologies, establishing stakeholder connections, and assessing the KM framework. GSK may explore options to make money, form collaborations, and advance healthcare through the commercialization of accumulated information. By embracing a strong KM system, GSK is better equipped to manage the complicated pharmaceutical market landscape, adjust to shifting conditions, and continue to be at the forefront of medical innovation and scientific discovery

	Importance of KM System

1. Enhances collaboration and knowledge sharing at GSK: The KM system gives staff members a forum for communication and the exchange of information and skills. The technology dismantles silos and fosters a collaborative culture by making it easy for departments and teams to communicate and share knowledge (Dalkir, 2023). As a result, employees are more able to draw on the organization's wider breadth of knowledge and viewpoints to solve problems more quickly.
2. Drives innovation and improves decision-making processes: Employees can access pertinent data, best practices, and lessons gained from prior experiences thanks to the KM system's creation of a centralized repository of knowledge and information. By giving workers a solid base to build on and encouraging new ideas and approaches, this richness of information encourages creativity (Gamble & Blackwell, 2002).

	Commercializing Accumulated Knowledge

1. Licensing: GSK is able to grant licenses to other businesses for its knowledge assets in return for a charge or royalty. This may entail licensing creative procedures created through the KM system, protected research findings, or patent-protected technologies.
2. Partnerships and Collaborations: With other healthcare organizations, academic institutions, or biotech firms, GSK may form partnerships or collaborate. These partnerships can make use of GSK's knowledge and experience to create joint initiatives, carry out investigations, or jointly create cutting-edge treatments.
3. Consulting and Services: Based on its knowledge and experience, GSK can provide consultancy services to other pharmaceutical businesses. This may entail giving advice on the methods used in medication development, regulatory compliance, or market research.
4. Training and Education: GSK can share its knowledge, spread knowledge about certain illnesses or treatments, and possibly make money through registration fees or collaborative educational efforts by providing training and instruction.
5. Intellectual Property Commercialization: GSK can investigate options to license, partner in projects, or transfer technologies in order to commercialize its intellectual property. Finding valuable patents, trademarks, or copyrights and utilizing them for profit is what this entails.
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	Tools and Technologies for effective KM

1. Virtual collaboration platforms enable seamless communication and collaboration: Platforms for virtual collaboration are necessary tools for efficient knowledge management. No matter where they are physically located, employees may connect, cooperate, and share knowledge in a digital environment provided by these platforms (Petana & Rosa, 2020). They provide options including instant chat, file sharing, video conferencing, and group document editing.
2. Knowledge repositories and databases provide centralized access to valuable information: A KM system must have databases and knowledge repositories. They work as centralized storage systems where important data, records, studies, reports, and best practices are gathered, arranged, and made readily available to staff members. With the use of these repositories, employees may easily obtain correct and current information because there is only one source of truth available (Tiwari, 2022).

	Evaluation of the proposed KM framework
· Potential benefits
1. Facilitate cross-functional collaboration and harness collective intelligence:  By removing departmental and hierarchical obstacles, a KM system that connects stakeholders promotes cross-functional collaboration. When staff members from various teams, departments, and specialties come together, they can exchange knowledge, viewpoints, and insights. With the help of this cross-pollination of knowledge, complicated problems can be understood more thoroughly, and collective intelligence can be used (McElroy, 2016). 
2. Accelerates the development of innovative therapies and treatments: Within firms like GSK, connecting stakeholders through a KM system is essential for expediting the discovery of novel cures and treatments. Stakeholders including researchers, scientists, and medical professionals can interact more successfully by simplifying the sharing of research findings, scientific breakthroughs, and clinical trial data.
· Drawbacks: 
1. Resistance to change: The organization needs to undergo a cultural shift in order to implement a KM system, and personnel used to conventional working practices may be resistant to this change. Due to worries about their job security, competition, or the fear of losing their knowledge or position, certain stakeholders may be reluctant to collaborate or share their knowledge with others.
2. Information overload: A KM system can generate a vast amount of information and knowledge, making it challenging for stakeholders to navigate and find relevant and useful information (Maier & Hadrich, 2011). Without proper organization, categorization, and search capabilities, stakeholders may experience information overload, leading to inefficiencies in accessing and utilizing knowledge.
Quality control and accuracy: The likelihood of erroneous or misleading information spreading within the organization increases with more knowledge sharing and collaboration. To guarantee the correctness and dependability of shared information, it is imperative to develop quality control methods such as content review procedures, peer validation, and expert contributions.
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