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Project Management
My Project is to develop a new website for a local small business and make it simpler and more attracting to new customers. The aim is to enhance the online presence of the company, enhance usability, and accessibility without losing the identity of the brand. The site will be mobile friendly and maintain a single consistent appearance throughout. My aim for the project is to analyse the existing site, address all the user pain points, and clarify certain needs, The websites performance will be better and optimised using search engine optimisation (SEO) so that people can locate the site easily. Contact forms, booking systems, and interactive options will be incorporated as essential features to ensure that the customers remain engaged. 
To achieve this, several pieces of software will be used, including the Visual Studio Code development environment, HTML5, CSS3, and JavaScript for front-end development, and WordPress or another suitable content management system for easier management. Usability testing tools such as User feel will be used to gather user feedback, while Google Analytics will be used to track site performance. Wireframing and prototyping will be carried out using tools such as Adobe XD to visualise the design before development begins.
The expected obstacles and challenges include are resource constraints, the necessity to retain the brand identity that has been created, and to make sure that the new design reflects the values of the company to the full extent. In order to overcome these, the project will evaluate the usability of the existing web site to determine the weaknesses, create an interface that is mobile friendly and visually consistent, enhance navigation and decrease load time, use SEO to enhance visibility, include the essential functionality such as contact forms, booking systems, and interactivity and finally  have a service and support plan to ensure the website s robust and up to date once launched. 
I have estimated that the project will take up to three months. However, this may vary depending on certain delays in client feedback or unforeseen technical issues. Along this timeline I will follow 6 main stages – 
1. Project Initiation & Research: Specify the business’s needs, get feedback from different stakeholders, and evaluate current site performance.
2. Planning & Design: Create final design specifications, wireframes, and prototypes.
3. Development: Construct and program the updated website.
4. Testing & Quality Assurance: Test the usability, address certain problems, and improve anything needed in the design of the web page.
5. Deployment: Launch the website and set up any hosting and domain needed.
6. Evaluation & Handover: Put together all of the post-launch comments, complete documentation, and provide the client with information about how the website functions.
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Project Design
Requirements specification
Functional Requirements: 
The site should allow the visitors to locate important information easily, including contact information, services, and the location of the business. There should be an integrated booking system that allows users to make online bookings. The site should have a complete contact form that would send the information to the email of the business owner. The navigation should be easy to understand and accessible, and there should be a similar menu on every page. The site should be responsive to mobile devices, tablets and desktop screens. 
Non-Functional Requirements: 
The site should be able to load in 3 seconds on a normal broadband connection. The design should be aligned to the brand of the business, such as colours, typography and positioning of the logo. It should score at least 80/100 on Google PageSpeed Insights mobile and desktop. The WCAG 2.1 AA standards should be achieved in accessibility compliance. The CMS should enable the owner of the business to edit content without technical skills.
Flowchart
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Enterprise & Innovation
PEST & SWAT Analysis of apple
When analysing Apple’s PEST & SWAT analysis, it is important to consider both its internal strengths and weaknesses. Apple is very successful due to the high level of loyalty of its customers and also due to the fact that its numerous devices and services are integrated into a single system. This attracts customers and makes people keep returning. The company is financially strong as well. Its financial position is stable, and it generates consistent revenues through hardware, software, and services. Apple maintains its status as an innovation leader by investing a lot in research and development, which allows it to develop the most superior new products and technologies. 
However, Apple also has its weaknesses. It can be less attractive to customers because of its high prices to reach those buyers who are more price sensitive. Apple also heavily relies on iPhone sales. Should the sales of this one product decrease dramatically, the results of Apple could be affected. A potential operational risk can be reflected by worldwide issues in the supply chain that can damage the availability of products.
Apple also has to handle numerous legal and ethical concerns, and these regulations determine the way the company operates and the way people perceive it. Legally, Apple must comply with data privacy regulations such as GDPR and CCPA and ensure its products are secure to avoid people accusing the company of causing injury Apple are also required to adhere to employment regulations in each of the countries it has operations. At an ethical level, Apple should remain transparent and equitable in its supply chain, ensure labour is safe, and that it has responsible sourcing of materials. The company must also reduce its environmental footprint using environmentally friendly approaches and safeguard consumers by ensuring that their policies are clear and easy to read. All these legal and ethical responsibilities assist Apple to maintain customer confidence, remain compliant with regulators and other stakeholders, and maintain its business.
Reference: https://www.swotandpestle.com/apple-swot-pestle

The Tech business name I came up with is Bell Tech Solutions ltd which is a business to consumer web design firm. It demonstrates the individuality of the founder and at the same time confirms the technological competence and innovation. 
The Bell Tech Solutions Ltd logo is clean and simple in design with a dynamic swoosh that demonstrates movement and fresh thinking. BELL is written in light blue, and TECH is in white making the logo look more modern and professional. An additional depth is achieved by a darker gradient background.[image: A white logo with a computer
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The company is a Private Limited Company; therefore, it has limited liability protection, greater credibility, and the ability to expand in the future by means of investment and partnership. The business will provide bespoke and standard web design packages. The bespoke packages will offer completely customised websites with individual branding, responsive design, search engine optimisation, content support and optional maintenance. Standard packages will provide a much lower cost, template driven websites to clients requiring a fast but professional solution without sacrificing quality. The strategy is aimed at adding value, superior customer service, and developing long term client relationships. The social media campaigns, localized advertising, and referral incentives will be used to drive marketing. In the long term, the services can be extended to e-commerce, web app development, and digital marketing. 
It will be funded through personal savings and freelance work as well as early customer incentives to secure capital. Further funding could be secure via government grants, and collaboration with local businesses to expand coverage and income.





Project Reflection
The project I would like to develop is the redesigning of a local business’s website aimed at targeting the accessibility, usability and the improvement of its online presence overall. The project will not only allow me a good opportunity to learn technical skills in web design but will also allow me to discover more of project management, and user experience design, and client communication. Regarding the potential benefits, I think that this project will enable me to develop as a designer and a professional but also create good value in the form of profit to society and local businesses. 
Technical web development is one of the areas where I am going to utilize this opportunity to acquire new skills. Although I have some experience with HTML, CSS, and JavaScript, I will be challenging myself to broaden my knowledge to content management system like WordPress and learning prototyping and wireframing skills like using certain software. Also, I will have practical experience in usability test and web analytics, because of which I will be able to make informed design decisions. In addition to technical development, this project will also enhance my project handling skills i.e. researching client requirement right up to testing and deployment. In the competitive job market, employers and clients put a higher premium on people who can maintain a good technical capability to balance it out with communication and project organisation.
This Project provides skills that can potentially add value to society and especially to a small business. Most of the small or locally based firms are not financially capable of constructing professional websites and most common are the old and poor designs that do not comply with current accessibility requirements. Owing to my ability to develop a modern, responsive, and user-friendly web site, I will be able to enable businesses to reach even broader audiences, compete in online markets, and offer superior online services to their customers. The increased accessibility will also mean that the people with disabilities will navigate the site more easily, which will facilitate greater inclusivity and help minimize digital inequality. In this way, the project also serves not only one business but also that of the people through development and inclusion.
Nonetheless, this project has some dangers and risks. These are limited time and resources, which constitute one of the key problems. In some cases, small businesses may have a limited budget and therefore are constrained in what features and technologies they can feasibly roll out. I will avoid this by paying attention to the prioritisation of critical functions like responsive design, good navigation, and search-engine optimisation so that when I have to cut back on more advanced features, I can still meet the fundamental reason for why the project is being created. The other risk presents the challenge of making the redesign match the current brand image of the company. The redesign could fail in its acceptance by the client and their customers unless it includes the identity of the business. In order to minimize this risk, I will involve the business owner in the process and collect feedback on a regular basis both during the design and testing phase.
There will be some other risks/challenges, for example, it can be complicated to get the site secure, fast, and to work on various devices. One of the ways I intend to solve such problems is the application of credible hosting solutions, testing across various platforms, and best coding and optimisation practices. A pilot usability testing will also be provided to detect problems and avoid failures in the post-launch period.
Overall, this project can be seen as a good chance to contribute to the society and self-growth. At the individual level, it will develop my abilities in web design, project management, and usability testing so that in the future, I am ready to face professional challenge. At the societal level, it can add to the digital presence and accessibility of small businesses and ensure that their services become available to more people. Despite the threats and risks like limited financing and technical problems, it is possible to minimize those through proper planning, frequent contact with clients and best practices within design and data management sectors. Finally, this reflection points to the potential of the project as a positive and effective action both in my self-development as in serving the society.
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Appendices
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© Check

Take a few moments to complete this activity, which will help you
summarise what you have learnt in this section.

Question 10of 3

Zeeta is really interested in fast cars. She can test several sorts of alloy
wheels at a racing circuit before concluding which ones to use. What sort
of research is she doing?

@ Inductive

® Deductive

Correct!

Inductive research attempts to base its
conclusions on patterns that are observed
over time. The assumption assumes that
what has happened when we were
observing will continue to happen in the
future.
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© Check

In this knowledge check activity you will be presented with three
research questions. Using what you have learnt in this topic, select Correct!
whether the question is good or bad.

Question 10f3 Yes, it is specific and clear. One knows
who the participants will be, and one
Do students who engage in the additional revision classes perform knows that student performance on state
significantly differently on tests than students who do not participate? tests is the problem.
& Good

® Bad
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© Check

Question 2 of 3

Why do students seem so apathetic? Select whether the question is
good or bad.

@ Good

@ Bad

Correct!

This is not specific or clear, nor does it
reflect an intervention, if one is planned,
or a target group of participants. Better
questions might be: Are science students
more engaged in class discussions when a
response strategy is used? What are the
reasons for apathy among various groups
of high school students?
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Question 3 of 3 Correct!

Do general education teachers evaluate student homework differently
than special education teachers, based on five criteria? Select whether

the question is good or bad. Assuming this is descriptive research, the

problem is evident, the target participants
are noted, and the question is only partly
clear... what are the 5 criteria?

@ Good

@ Bad
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