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Introduction- 
Good morning/ good afternoon, 
As a consultant advising on the proposed new aquarium in Swansea city centre, my focus is on the key legal an operational licensing consideration required before opening. For such an attraction of this scale, legal compliance is required to avoid any form of financial issues and potential business damages. Also, ensuring the safety of the visitors, animal welfare, environmental protection, and overall operational sustainability. 
According to slack and Brandon jones (2022), effective operations management is dependent on the systems that ensure the quality, compliance and overall efficacy form the start of operations. If it is not done correctly and efficiently, it could result in future failures later in operations. 
This presentation will analyse the following legal requirements- 
1- Animal welfare and zoo licencing 
2- Health and safety compliance 
3- Environmental and marine regulation 
4- Food, retail, and employment licencing 
- zoo licencing 
The main and most important requirement is the zoo license under the zoo license in act. Because the attraction will have marine animals for the public to see more than seven days annually it qualifies as a zoo. The license would be issued by the local authority for example that would be Swansea Council following inspection by specialist and council inspectors. According to DEFRA’S standards project managers must show the following-
·  High standards of animal welfare
· Suitable enclosures for all animals
· Veterinary care systems
· Education programs
· Emergency evacuation plans
· Staff knowledge and specialist training 
If the standards are not met by the aquarium opening could be delayed until the standards are met. 
- health and safety
The aquarium must comply with the health and safety act 1974 to protect visitors, staff, contractors, and vulnerable guests (www.hse.gov.uk, 2026). Risks can include the following. -
· Slips near wet areas
· Crowd management
· Fire evacuation 
· Hazardous chemicals
· Tank maintenance
The health and safety executive that would be appointed should ensure that the aquarium will carry out formal risk assessments, emergency planning, and incident reporting systems. Hill and hill explain that service failures in hospitality attractions often occurs due to poor operational control. Therefore, ensuring that all measures are put in place as a precaution (Health and Safety Executive, 2019). 
- environmental licensing- 
Because this is an aquarium compliance environment environmentally is important. The aquarium may require the following- 
· Water discharge licenses to ensure water waste is disposed correctly
· Waste management permits
· Marine protection
· Sustainable sourcing of marine species, meaning no illegal sales of animals
Bailing environmental compliance can result in legal fines, serious damages to the aquariums reputation. 
 – food, retail, and employment licensing
Most aquariums bring in secondary revenue through,
· Cafés
· Restaurants
· In house gift shops
· Educational visit
· Events are Private hire
Doing this requires, food hygiene registration, alcohol license if serve served, entertainment licensing and retail compliance. Employment law is equally as important ensuring right to work checks are done, working time regulations, equality and diversity and staff training records. Without a strong staffing system, the business would fail to operate as well as predicted.
Conclusion- 
In conclusion, legal licensing should not be treated as something small because it is illegal requirement. For the Swansea aquarium the priorities are, zoo licensing, health and safety, environmental regulation, and employment licensing. 
As said before delay in any of those above can prevent the aquarium from opening to the public. As slack and Brandon. -Jones (2022) suggested, strong operational foundations create success.
Thank you very much. 
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