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Starbucks is a private multinational company that serves premium exotic coffee. It has expanded to almost 75 countries with 28,000 stores all over the world. Corporate Social Responsibility, CSR activities of Starbucks are focused on four missions which comprises of, to source ethical and sustainable products, create career opportunities, lead in green retail and strengthen the community. The Company shows dedication to serve high quality coffee, by principled acquisitions of goods grown with responsibility. It makes a promise to impart education, training and employment to numerous youth. Firm emphasises on taking firm steps to preserve the environment and inspire others to follow the same path. Starbucks displays commitment to perform welfare activities to elevate the local public, civic community and farmer community (Starbucks Coffee Company, 2020a). 
The report investigates the fulfilment of the commitments of Starbucks in context to CSR. Investigation and evaluation is carried out considering the CSR report, annual reports of Starbucks and other credible sources after validating the information. 
[bookmark: _Toc34002342]2: RECENT ACTIVITIES CONDUCTED FOR CSR BY STARBUCKS
Starbucks recently implemented some new strategies to reduce carbon emission, water usage and waste to all the stores. Firm redesigned its packaging from the disposable cups to reusable ones with the vision of adopting circular economy in the future. Firm added more choices of vegetarian food products to the menu to promote environment friendly food. Starbucks is planning to invest in regenerative farming practices, reforestation, forest preservation and water renewal in the supply chain. Enterprise has decided to capitalise in efficient techniques for reuse and recycling of the waste (Stories.starbucks.com, 2020).
Table 1: Contribution of Starbucks under CSR
	AREA OF IMPACT
	2018
	2017
	2016

	Sourcing Commitment Coffee
	99%
	99%
	99%

	Sourcing Commitment Tea
	95%
	72%
	New Goals

	Planting Trees
	31 million trees
	21million trees
	9 million trees

	Global Farmer Fund
	$ 21.7M
	$22.3 million
	$21.3M

	Open-Source agronomy
	52,240
	24,302
	New goals

	Greener Cup Packaging 
	Cups contain 10% post-consumer fibre
	Cups contain 10% post-consumer fibre
	New goals

	Greener Stores
	1,612
	1,400
	1000

	Greener Power 
	77%
	62%
	New goals

	Greener Aprons
	7,200
	5,139
	1,120

	Veterans $ Military Spouses
	22,500
	12,876
	7,745

	College Achievement Plan 
	12,000 partners
	939 graduates  9,000 partners
	227

	Opportunity In Youths
	71,145
	46,737 hired
	New goals

	Food share
	10 million meals
	3.5millionpounds
	New goals


 (Source: Starbucks.com, 2018; starbucks.com/social-impact, 2017; Stabucks.com/social impact, 2016). 
The CSR activities remain the same through the years except for some additions like firm started welfare works for refugees, recycling of cups and reduced the usage of straws. In 2018 the firm states to render 66,000 hours of service to the neighbourhoods. By greener power the firm meant production of renewable energy to power Starbucks stores. Greener stores denote transforming to LEED-certified stores and hence saving on power consumption. Company claims to replace 1 million plastic straws by introducing lightweight straw less-lid. Starbucks associated with Coffee and Farmer Equity (C.A.F.E.) Practices and follows the guidelines with the objective to support the farmers. Firm reports to be working on 12 new cup technologies to encourage sustainability. Thus Starbucks claims to be performing efficient CSR activities for sustainability and strengthening of community. 
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Stakeholder theory suggests creation of associations between an organisation and its stakeholders (Brown and Forster, 2012). The stakeholders of Starbucks include employees, investors/ shareholders, customers, community and suppliers. Carroll’s moral management model gives insights of the company’s approach towards its stakeholders. The three approaches are: moral, amoral and immoral (Carrol, 1995).
Employees-Starbucks addresses the employees as partners. Staffs were benefited with life insurance, admittance to the employee stock option plan named Bean Stock, pension and facility of financial scholarship for education. Firm paid more salary than the minimum wages (Rella, 2016). Therefore its approach towards employees is moral.
Investors and shareholders-Firm invites the shareholders to attend the Annual meeting and Biennial Conference which is also telecasted online (Stories.starbucks.com, 2019). Communication with the investors is continued via emails. High financial performance of the company results in economic benefits for the shareholders. It encourages their involvement in the business with a moral approach towards them.


Customers- Coffee house makes sure that consumers have a pleasant experience with a unique combination of superior quality coffee, good ambience and excellent customer service. Store provides free Wi-Fi to the coffee drinkers (Starbucks Coffee Company, 2020b). Starbucks is a customer centric-company, providing moral approach towards its customers.
Community-Starbucks has various human wellbeing programmes as well as partnership with non-profit organisations for uplifting humanity and environment. It works for the society, displaying a moral approach towards the community (Starbucks Coffee Company, 2020c).
Suppliers- Starbucks is dedicated to Fair Trade business and also a member of Global social compliance programme. Firm build a strong relationship with the cultivators not just by buying coffee but also by donating trees and giving loans (Starbucks Coffee Company, 2020d). Again, the company has put up moral approach towards its suppliers empathizes with their gains as well.
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Carroll suggested a hierarchy pyramid that consists of four basic elements- economic, legal, ethical and philanthropic responsibilities (Ehie, 2016). 
Economic Responsibilities – Starbucks has reported net revenue of $ 24,719.5million in the FY 2018 (Sec.gov, 2018). Strong financial data reflects that the company is profitable and thus fulfils the first level of responsibility. 
Legal Responsibilities- Coffee house has presented a transparent report concerning the business ethics, property and proprietary details, community involvement and intelligent practices (Starbucks Coffee Company, 2020a). Thus by following the laws it satisfies the second level of the pyramid.
Ethical Responsibilities- As discussed above firm follows fair as well as ethical purchase of coffee from the farmers and performs all the business trades morally. Hence, it pleases the third accountability (Starbucks, n.d.).
Philanthropic Responsibilities-Starbucks has built up an image of benevolent saviour with a soul. It makes huge donations and welfare programs for the betterment of life and education of the community (Starbucks Coffee Company, 2020a). Thus it fulfils the topmost level too. 

[bookmark: _Toc34002345]5: INVESTIGATION OVER IMPLEMENTATION
Starbucks was the first multinational company to present CSR report publically. Firm for the first time reported all the accomplishments for helping coffee cultivators, communities and environment for the fiscal year 2007 (QSR magazine, 2008).In U.S. and Canada Starbucks generated the electricity needed for the store with the help of solar and wind power. This was a very noteworthy initiative taken by the firm. Company titled the store- "Starbucks Greener Stores" and shared the aim of converting 10,000 of its stores to eco-friendly stores (Snider, 2018). Coffee house developed an instrument that would assist the mangers to implement and optimise the green practices of the store (Atzori, Shapoval and Murphy, 2016). Investopedia (2020), praises Starbucks for its attainment of several milestones such as marking 99% of ethically sourced coffee, setting up a linkage of farmers all over the world, converting the stores to green shops, rendering community service of millions of hours and helping firm’s employees for college programmes. 
For last 20 years, Conservation International and Starbucks worked unitedly for sustainable coffee production beneficial for society and planet. A single coffee farm requires thousands of new coffee trees. Coffee plants are facing the problem due to climate change, pest and disease occurrences such as coffee rust, fungus etc. So the cultivators desperately want help. Millions of coffee plants are donated to such farmers (Conservation.org, 2020). But a few plants cannot help the farmer to set up a whole farm. So some better solution to the problem must be discovered to sustain the quality and the health of the coffee plants. 
Starbucks pictured itself as a responsible citizen through the CSR activities but did not pay UK corporate taxes. Firm is accused to have economic benefit beneath the missions of CSR activities. (Campbell and Helleloid, 2016). It seems to be having tax exemption due to its wellbeing works. Starbucks touts to have taken up tremendous responsibility of functioning for preservation of climate change by recycling its paper cups. But the coffee drinkers are unaware of the matter that the cups are not recycled and end up in a landfill (Harper, 2017).
Starbucks has been reported to have issues related to employees and baristas. Starbucks Corporation was accused to reduce the working hours at U.S. cafes, hence damage the sentiments of the employees and consumer service. An online petition was drafted with signature of 9,000 persons (Baertlein, 2016).Recently a few weeks ago, a barista of Starbucks at the international airport of Orlando, emerged as a leading organiser of the labour union. Individual was fired from the job by accusing for creating fear (Sainato, 2020). Such cases reflect that firm addresses the employees as partners but do hold respect for the staff. 
Starbucks was blamed for violation of child labour rules. In Mexico’s coffee farms, children of just seven years old were found picking up coffee in hot sun and lifting coffee sacs (ILLUSION et al., 2017). This evidence reflects that Starbucks plus other coffee companies are not inspecting efficiently and cannot claim for ethical sourcing for acquiring the coffee beans. At one of the Starbucks certified coffee farm in Brazil, slave labour was investigated by the Ministry of Labour team. The workers were living in a humiliating situations besides the surrounding and the living accommodation were much below the living standard (Scherer, 2018). Starbucks should have a well examined inspection of the farms and abolish slavery. 
Coffee cultivators all over the globe are facing financial crises due to continuous reduction in the coffee prices and at times due to unfavourable climatic conditions. Activists protested in front of a Bogota Starbucks store and shouted on the megaphone stating that the coffee the consumers are drinking is not at all of a fair trade (Rueda, 2019).  In this matter, Michelle Burns, Senior Vice President of Coffee and Tea for Starbucks Corporation declared that firm has made relief payments to many farmers in Guatemala, Nicaragua, El Salvador and Mexico (Splitter, 2019).Company person also stated that the purchase of coffee was always made at higher price than the coffee price. This reflects that Starbucks is always thoughtful of the farmers.
[bookmark: _Toc34002346]6: SHORTCOMINGS OF STARBUCKS IN CSR IMPLEMENTATION
Starbucks is one of the leading coffee brand that is working efficiently by application of principles, values and humanity to the business model. Firm is working remarkable for sustainability development and preservation of natural resources. Water conservation is observed and methods for reduction are looked after. Company has very elaborate and extraordinary CSR plans and performance. Enterprise manages to reach the milestones. The goals have not seen any major changes with time, though the areas of work have increased. There are evidences that reflect its performance. Firm presents a very comprehensive and transparent CSR report showing the authentication of the set goals and percent achieved.
At some places like Vietnam, lack of CSR strategies and efforts is observed (Bilowol and Doan, 2015). And at some places the CSR activities are conducted for a shorter time. Some stores do not execute proper recycling of the waste and thrown out goods ends up in landfill. The firm has numerous of stores and managing all would be a difficult task, but it is noticed that stores’ behaviour towards employees and baristas is not that smooth. Issues related to the staff keeps on going on at various Starbucks cafes. Starbucks implements fair trade for its business. But by this method company communicates directly with the coffee cultivators, without any mediator or dealers, hence saving on large revenue. Starbucks is not cautious about the conditions of the workers working in the coffee farms. Efforts need to be made to improve the economic conditions of the growers. By conducting all CSR deeds, it forms an image of a noble firm and hence gets exempted from heavy corporate taxes the other firms are paying (Neate, 2019). The government seems to be lenient with the firm. 
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The CSR report is presented every year to reveal the actions of the company. It reflects transparency to certain extend. Firm revels the set goals but does not relieve the budget calculated for CSR programmes. Clear figures of some welfare undertakings are missing. Stakeholder theory clarifies the activities coffee house carries out for its stakeholders. The hierarchyCarroll’s pyramid illustrates how the firm fulfils the duties step by step. Starbucks is analysed to satisfy all the responsibilities. Report presents elaborate investigation from the news article and journals to check the authenticity of the CSR works of Starbucks. Some articles appreciated the CSR doings of the firm, while some articles criticised the firm by illustrating the facts. Instances of lack of waste management, staff appreciation and scrutiny of the farms workers were detected. The shortcomings in CSR execution of the firm are revealed and suggestions for more efficient CSR are formulated. 
Starbucks’ social impact report is presented, inspected and analysed to derive the validation of the performance of the firm. Firm executes the tasks to accomplish the stated CSR goals and almost achieves it. There may be exemptions at some spaces, but on the whole Starbucks successfully attains the set goals. 
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