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[bookmark: _Toc119853712]Introduction
Personal development plan is beneficial for anyone as an individual and for businesses alike. If anyone learn and develop your skills that will be more positive in future. This is also involves evaluating key abilities required for the career of your choice, as well as outlining the weaknesses and discus how to improve on them. Studying new skills can even improve mental wellbeing, as well as boosting your self-confidence. Effective way to keep someone in the right direction with personal development plan is to have a plan because without a plan it will be hard to progress to the career of your choice, which means if you fail to plan, you are planning to fail. No matter when you start doing your personal development plan, some people have completed their PDP while they are studying. To create a good personal development plan, you need to identify your goal first and what is required to achieve that goal.  The easiest way to make your personal development plan is to get the job description and job requirements for the job you are aiming for and compare your skills and strengths to the required skills for that specific job.
The career I’m aiming for is Hotel Manager who is responsible for managing workers, administering hotel services and accommodation facilities.
Hotel Managers are responsible for making sure all the hotel areas run perfectly and work together smoothly and successfully.
As I choose my career to be a hotel manager, I need to complete a qualification like degree in Business Administration or Hotel/hospital Management or relevant field.  
I work now as a hotel receptionist in Dove cliff Hall hotel I have an experience in front hotel desk and here are my skills that I have 
· Fluency in English, knowledge of other languages like Arabic and Dutch.
· Excellent customer service skills as well as business mindset.
· Degree business Administration.
· Software like Microsoft office is an advantage.
· Problem Solving and decision making.
· Outstanding leadership skills and great communication with customers 
What is a personal development plan?
A personal development plan is a document that documents self-evaluation and improvement and serves as a thorough action plan for achieving academic, personal, or professional objectives. 
[bookmark: _Toc119853713]SWOT analysis and JOHARI window:
In my personal development plan, I used SWOT analysis to help me identify my strengths, weaknesses, opportunities and threats.
[bookmark: _Toc119853714]Strengths:
As a multilingual communication is my playground I have been raised in Sudan; Arabic is my mother’s tongue lived and worked in among others; Holland, Germany, Belgium and Dubai. Adapted to different cultures and believes, which has made my communication skills is outstanding and unbeatable in all aspects and at both personal and professional levels. On addition to the skills, I learned from working as a receptionist which allowed me to expand and broaden my problem solving, multitasking, stress management and team working skills.
[bookmark: _Toc119853715]Problem solving skills
A receptionist will have to deal with different people on day-to-day basis, that will require a problem-solving skill as they face complaints and problems and liaising with all departments involved in that specific complaint or problem.
[bookmark: _Toc119853716]Flexibility
Dealing with customers from different backgrounds and my availability and commitment to cover in all areas and departments and working hours. Working as receptionist allow me identify things that others miss, my flexibility helping me a lot as I can help in different area when is required so all these skills it will help me towards my career path. More training and develop more learning,
[bookmark: _Toc119853717]Weaknesses:
Decision making, is one of the required skills to become a hotel manager, I started to collect more information about the courses available and the known 6 models of decision-making process. People management, people around me said I need to be more open about what I want to achieve. Try to focus on my job while there is too much distraction around me and help others to get training and tiding up my home life. Using different materials online to improve my work much better and varied job experience that can give me a diverse skill.
[bookmark: _Toc119853718]Opportunities:
There are courses next month about networking and people management skills which allow me to gain some new skills and help me with communication skills and more contact, I will be graduating in two-month time in business diploma. Which it means when the opportunity arises, I will be ready to grab it. Managing my time with daily check, working in teams to improve my ability and get to the point.
[bookmark: _Toc119853719]Threats:
Biggest threat to me is losing my confidence when I face a competitor or change my role to one that does not suit my private life or working with an unorganised team and not control my emotions, not being able to structure the team that can affect team working skills. Not find a method that work for me to carry out my project. More lesson in how to control my emotion and try to be open for challenges.
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Also, I used Johari Window Model to explain more about myself:
The Johari Window is a paradigm for analysing both conscious and subconscious bias that can improve both our understanding of ourselves and others. The framework can identify what people know about themselves and what other people know about them. The result of four areas of understanding:
Open area: Anything I know about myself and want to share it with others like I would like to help any one he needs help and very good listener and working in groups. 
Blind area: Anything I do not know about myself, but others have become aware.
Hidden area: Anything I know about myself, but I do not want to share it with others like I work very hard to become a hotel manager.
Unknown area: Any aspect unknown to me or to anyone else.
In the future, I want to be a hotel manager this is my goal that I want to achieve.
I have most of the skills to fit in this job in the future






Goals and objectives:
	OBJECTIVES
	IMPORTANCE
	IMPROVEMENT REQUIRED
	RESOURCES

	Microsoft office  
	1
	Advancing in the Microsoft office ability.
	Improve it by giving and receiving feedback and studying online.

	Poor decision -making 
	2
	Decision making needs good skills to manage it by evaluate your decision and how can improve it
	Learn more about how to create a good decision making and research to improve your ability

	Poor organisation
	3
	Needs to improve your skills in how to get better and good way to organisation and making notes.
	Joining courses and learning and having and giving feedback from your employees

	People’s management 
	4
	Needs to improve your skills
	Courses and training and workshops.


[bookmark: _Toc119853720]Gibbs Reflective Cycle model
Gibbs Reflective Cycle model shows the best way to outline of the experience being reflected on. It is encouraging us to focus on our feelings about the experience.
The most important thing was the feelings and the excitement about the experience from the job you are doing now and how it is helping you in the future job, after thinking about it I know it can help me a lot, for example when I found myself in situation that make me feel upset from some visitor who talking with high volume and giving orders and I try to stay calm and listen to them with a smile in my face and try to do what they ask for  until he or she finishes.
Lack of organisation can be a huge barrier in our job as we are five stars hotel, so all the year around busy but the huge challenge is Christmas time with massive reservations. It’s made the place like overwhelming but after the pressure is gone later, I realised I improved a lot and gave me more experiences that helping me later as Hotel Manager. 
Also, my family live holding me back because I think about, they are thinking about my decision or how they judge me about my confidence, also I am worrying about them if I start my job as Hotel Manager, they going to be able to look after themselves while working away.
Reflect on various concept and topic you have learned in the module:
During the module Professional career development, the student needs to learn about their self-awareness to know better about who they are so they can use the tools to know and improve them self like using swot analysis or Johari window which is give them clear idea about all the spots where they need to improve. Like their weaknesses. strength, threats and opportunity. Also, about how they think about themselves. Are they open to everyone in the workplace, or do they have blind spots or are they aware about the work mate know about them, but they don’t know. When they use the tools, they can learn more about themselves.
You also learn about how to explore the opportunity by research option that related to your degree, also when we are having our open book assessment which involve question that needs tb answer we learned more about different types of jobs like the advantages and disadvantages of working from home.
We also had our first mock interviews which was very good opportunity to practice all the techniques learned. It’s all started by finding a job and apply for it ,make your own CV where you write about your self ,what qualification do you have, your experiences, what do you have that make you sure you are the best fit for that job, and before you go to your interview you need to have your cover letter which is all  about your skills ,qualifications and courses  you did ,and most importantly is the experience that you have and the knowledge, basically more about yourself ,actually it help a lot to know about yourself and how you look when you go for a real interview with  confidence and calm. You will learn about career development, which is a process of learning about yourself, exploring different options, making choices, taking action and remember to have plan B, keep your eyes open for opportunities and focus on your next step and finally don’t forget about your dream job.
[bookmark: _Toc119853721]Conclusion:
This report talks about a career development plan including guidance, improving skills and knowledge. Starting by knowing; weaknesses, strengths, threats, opportunity and knowing which tools to use, adding to your experiences and skills for a new job and explaining your right from a law point of view protecting you as an employee.
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