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Introduction

Effective communication and teamwork refer to the process involved in the communication
among the members of a particular business, firm, industry or any other place. Teamwork is the
major concept in the firm or business. It is important for a firm to develop a team that helps them
to achieve their goals, and with the presence of effective communication, they can work better.
Thus, the following report will discuss the communication skills and models related to
communication. The importance of communication and teamwork will also be considered in the
report. Further, it will identify a case study and evaluates how these skills helped in that. For

successful teamwork management, it is important for them to communicate with each other so

that they can work together.
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Figure 1: Effective communication

(Source: Smarp, 2020)
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Communication and teamwork

Communication is the major key in the management of any business or talking with any other
person. Effective communication is the process in which the person speaks less and listens more.
With this, the person or businessman observers other and keep an eye on the way of delivering
the message. This concept is very useful in the current era and especially in the business sector as
it aims to bring people towards the firm. Communication is termed as the key to success for any
business or individual. If an individual adopts effective communication skill, then they can work

on their personal and professional development (Stacho et al., 2019).

Teamwork is the concept that refers to a group of people who work with the same motive and a
common goal. Teamwork is made at various levels by firms, business, institutions and many
more. There are various firms and organisations that bring a group of people together and made
the team. They are given certain duties and responsibilities, and they work according to that.
Further, the team is formed based on a various set of principles, and they must possess trust

among them.

Communication and teamwork go hand-in-hand. Whenever a team is formed, most of them are
unknown from each other, and due to this, they do not work together. Communication is the key
to energy in teamwork. If they possess communication, then they can handle any situation and
deal with the dynamic situation. But if the team members do not communicate with them, they
all will not agree to a single point, and this can lead to the loss of the firm. This factor is

considered in the business as they are highly designated towards this (Stachova et al., 2017).

Communication and teamwork are both different concepts, and both have their own importance.
But if these two are interconnected and linked with each other, then it can lead to a deadly

combination.
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Figure 2: Effective communication and teamwork
(Source: The Ohio State University, 2021)

Models of communication

Communication is considered as most important in the success of any firm or institution. To
implement communication in the workplace, the leaders, managers and senior authorities adopt
the use of communication models (Anderson, 2017). The most common model of

communication which is considered by most of the firms is:
Shannon-Weaver Model of communication

This model was developed in 1948, and the main motive of this model is to develop effective
communication among the sender and receiver. The concept of this model is to eliminate the
noise or disturbance which occurs during the transmission of the wave. Noise is termed as that
component that affects the voice of the receiver. For better performance of the receiver, the ratio

of message signal should be greater than noise.




This model comprises various elements, which are the transmitter, message, information source,
channel, noise, information destination, receiver, and channel, decode and encode. These all have
their importance in the communication process, and it is calculated using scientific terms.
Further, they all possess a special measure which is termed as the communication process,
through which the information is passed through different elements and gets encode & decode,

and finally, it is received by the receiver (Al-Fedaghi, 2012).
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Figure 3: Shannon Weaver's model of communication
(Source: Communication theory, 2021)
Lasswell’s model of communication

This model is also an effective model of communication. The approach of this model is different
from others, as this model believes that communication can get stronger by asking certain
questions. In other words, it is termed as a framework that is set on questions. The questions

consist of who, what, what, what and which. Basically, these are 5Ws of communication.
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Figure 4: Lasswell's model of communication
(Source: Communication theory, 2021)

Further, there are others basic models of communication which are acquired by business and
firms to operate and manage their business operations. They communicate with their employees
in a direct and indirect manner. They bring up notice for any announcement or organise a
meeting with the employees. Also, they create a group on social media accounts and email

broadcasts and bring them to notice with new project or skill (Veglis and Maniou, 2018).

Teamwork and communication skills

There are different skills which are considered as very necessary for communication and
teamwork skill. These skills are related to the employment of the firm and help the employees as
well as the firm to manage their business operations. The skills are based on the communication
model and analyse the teamwork development. There are examples of various organisations like
Rolls Royal, Tesco, IHG, Sainsbury, H&M, ASDA and many other firms that consider the

importance of effective communication and teamwork.
Communication skills

Communication skills are termed as those skills which are possessed by an individual or
employee during the time of conversation with others. They are termed as a set of activities that
are essential for both personal life and the business world. In the current era, there are various
components involved in the communication process (Giudici and Filimonau, 2019). Some of the

highly recommended communication skills are:

» Active listening




Clarity

Respect

Small but effective talk
Body language
Empathy

Articulation
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Voice tone

These are termed as an essential skill for communication. These all reflect human behaviour, and
a well-educated person judges the third party based on this. Hence, it is essential for an

individual to adopt these communication skills (Reising et al., 2017).
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Figure 5: Communication skills

(Source: The Balance careers, 2021)
Teamwork skills

Teamwork skills are also very important in terms of communication skills. These skills help to
maintain teamwork and perform the duties of the team. The essential skill involved in a team is
communication skill only. If the members communicate with each other effectively, then they all
can agree to a common objective. This helps the firm to achieve its goals on time. Another

important skill in team development is the trust and loyalty factor among each other. They all




must respect their colleagues and expect the same from them. This can be done by organising

training and development program by the business (Pavlenko and Pavlenko, 2021).

Importance of teamwork and communication with reference to case study

A case study is examined of Ryanair airline firm. Ryanair is a low-cost airline that is a UK based
airline and operates in the UK and EU regions. The main aim of Ryanair airline is to provide
low-cost fare to the public and provide them with utmost luxury. They are one of the most
trusted airline firms by people of the UK, and they are awarded many rewards from the UK
government. The main reason for their success and growth is effective communication and
teamwork skill. The firm is well-versed with the importance of communication and teamwork
management. They organise training and development program for their employees and guide

them towards how to communicate with their passengers.

Further, Ryanair had various teams who are responsible for their sales management and business
operations. The team is formed in such a manner that all the members of the team communicate
with each other, and hence, they ensure the goals of the firm (Schiff et al., 2018). Also, Ryanair
organises training and development program for their team members and guide them towards
their vision and goal. Ryanair invests in this very high as they are well-acknowledged with the

importance of effective communication and teamwork skill.
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Figure 6: A case study of Ryanair for effective communication and teamwork

(Source: Prezi, 2014)




With consideration of this, any firm or business can achieve its business goals and objectives and
increase its sales and revenue. Team members help to pull the crowd towards the brand and aims
to enhance the brand value of the firm. With effective communication, the firm members can
communicate with customers and solve their problems and doubts. This helps them to boost their
image, and they can maintain the connection between teamwork and communication skill like

Ryanair (Matusovich et al., 2012).

Example of poor communication and way of improvement

The importance of poor communication can be analysed by identifying the communication and
teamwork skill in a friend's workplace. The friend had started a restaurant and had hired approx
ten to twelve employees. They are formed together in the form of a team, and they are given the
responsibility to manage the business operations and expand the chain logistics. But there
occurred a major problem in the business operation, as the team members are not managed
properly. Further, they do not possess any communication among the team members, due to
which they are not able to work properly. This leads to a loss of taste in their restaurant, and their

business had to saw a failure (Kamarudin et al., 2012).

The friend must practice several communication methods and must acquire the use of models for
communication. Further, to manage the teamwork, they must consider Belbin team roles which
help them to ensure the proper implementation of their team role. Moreover, they must guide
their members about their vision and train them properly. With this, they can communicate with
each other, and they can work for the expansion of business. The members must be driven with
the importance of teamwork skill and ensure all teamwork skill in them. Further, for the
development and expansion of business, the friend must link both communication and teamwork

together so that they can achieve the business goals and objectives (Tervajirvi et al., 2021).




Conclusion

The above report is based on effective communication and teamwork and had analysed its
importance. From the above analysis and discussion, it is concluded that communication and
teamwork go together, and they bring success in the business and institution. To demonstrate the
importance of this, the case study of Ryanair is also highlighted in the report. It can be concluded
that communication skills can be linked with teamwork skills, which helps the firm to manage its
business operations and achieve its goals. The report had discussed the models of
communication, such as Lasswell's model of communication. Further, to illustrate poor
communication, an example is considered, and the way of improvement is also measured in the

report.
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