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The aim of the paper is to provide a view on the global business environment, especially in the pandemic situation. To effectively understand the business environment the analysis has been done on the fashion industry of the UK. The paper eventually discusses the impact of COVID-19 on the fashion industry. The paper also discusses the opportunities and the challenges that have been faced by the fashion industry during the pandemic condition. The paper effectively discusses the development of business in the COVID-19 situation. 
[bookmark: _Toc70955683]Industry overview 
The fashion industry or clothing has always been the big business in the UK. The fashion industry of the UK plays a major role in the development of the economic level of the country. The UK fashion industry was valued at 29 billion pounds in the year 2017 and over the years the fashion industry has developed effectively and became home for some of the world top fashion designers (Yang, Song, and Tong, 2017). In the present time, it can be seen that almost 555000 people are working in the UK fashion industry. The top four Fashion Company within the country are Burberry, Next Plc, Mark & Spencer and ASOS. 
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	Strengths 
	Weaknesses

	· The fashion industry is considered to be a demand-driven industry
· The fashion company have a strong presence in the international market (Zhang, Zhang, and Zhou, 2021)
· Availability of employees and labour within the industry
· The primary economic growth factor of the UK
· World top fashion designers prefer to stay in the UK
	· Availability of the raw material and also the cost of raw materials
· The transportation system of the UK is quite poor which creates a huge impact on the fashion industry
· New designers without experience are developing in the country 

	Opportunities 
	Threats 

	· The country is having free trade agreements with other countries (Zhang, Zhang, and Zhou, 2021)
· The country is having the lesser sophisticated African markets
· Have suitable and effective research and development resources within the country
	· The trade barriers among the countries
· The various government regulation of other countries
· High competition in the fashion industry
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The situation of COVID-19 has created a huge impact on the various industries throughout the world. It has also affected the global fashion industry due to the fact that governments of every country have close down the manufacturing plants then the stores are also closed and even the cancellation of the fashion events to slow the spread of the virus (Bryer, 2020). In this condition, the British fashion industry is on the edge to lose numerous jobs as well as suffer a drop of 25% in their revenue in the year 2020 because the pandemic has hits the brands like Burberry and other big fashion houses. Due to the recession of COVID-19, almost 240,000 lost their job which has created a huge impact on the economic condition of the country and the fashion industry (Bryer, 2020). Moreover, it can be seen from the estimation of the Oxford Economies that the revenue of the UK fashion industry is projected to drop to 88 billion pounds from 118 billion pounds as well as the level of contribution to the GDP is eventually forecast to fall to 26.2 billion pounds from 35 billion pounds (Bryer, 2020). The fashion industry faces a huge downfall due to the pandemic as they are unable to have the fashion events and also the manufacturing plants are closed which prevent the launch of new items. 
One of the big fashion house of the UK, Burberry announce that their retail sale in June 2020 fell 20% and also their sales in September face a fall of 15-20 per cent and also they have announced 500 job cuts across their global operation (Sharma et al., 2020). It clearly shows that the situation is really critical for the fashion industry to hold their business value and maintain their growth rate within the world. The British fashion industry is also separately bracing for the disruption of a possible no-deal Brexit that would eventually impose tariffs as well as potentially reduce fashion along with the textile exports to the various countries in the European Union which are considered to be the biggest buyers of the fashion goods (Naik, 2020). Moreover, the pandemic crisis has eventually led the UK fashion industry to consider the issues like sustainability then social along with the environmental impact in the industry. The consumers of the UK presented their view that they want the clothing items to be designed to last longer than they do in the present. 
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Political factor: The UK government and the political parties have a direct impact on the fashion industries for acquiring the fabrics and other raw materials along with the export of the fashion goods to other countries (Brydges, Retamal, and Hanlon, 2020). The government regulation for manufacturing cloth in the UK allows the business to sell their products as consumers prefer purchasing clothes manufactured in the UK. 
Economic factor: The economic condition of the country has a huge impact on the fashion industry. The pandemic has lowered the economic condition because of the huge job loss and also due to the closure of manufacturing plants and other retail shops to stop the spread of the virus. 
Social factor: The movies along with the music video have a direct impact on the fashion trends because people like to buy the clothes that they watch on their favourite celebrities in the movie or in the music video. But the pandemic situation lowered the fashion events and also it has restricted social activities in term of the fashion industry. 
Technological factor: In the present day online shopping is one of the biggest trends. The UK Fashion industry with the help of the latest technology and online trends are able to reach consumers throughout the world. 
Legal factor: It is highly essential for the fashion industry to follow rules and regulations for performing their activities (Brydges, Retamal, and Hanlon, 2020). In recent time due to pandemic, it is highly essential for the UK fashion industry to follow the government rules and regulation for dealing with the COVID-19 situation. 
Environmental factor: The materials that are used to make clothes most of the time are not suitable for the environmental sustainability process. It is also seen that the cloths are mostly provided within the plastic bag which is also a huge flaw for the environment. 
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Threats of new entrants: The threat of new entrants has a moderate impact within the fashion industry. Entering the fashion market of the UK it can be seen that the cost of establishing new fashion houses is of high cost which deters new players from entering the UK market (McMaster et al., 2020). 
The threat of substitutes: The threats of substitute are high within the fashion market because numerous small fashion company or stores use the idea and design of big fashion houses and sell their goods to the consumers. It allows the original product to get distracted within the market. 
Bargaining power of suppliers: The suppliers have high bargaining power mostly when there is a scarcity of raw materials. In the UK fashion market, there is a presence of few suppliers because of the high cost of raw materials (Pelikánová, Němečková, and MacGregor, 2021). It effectively shows that the suppliers have the power to influence the price of the raw materials and products.
Bargaining power of consumers: The bargaining power of the buyers is also high within the fashion industry. This is due to the fact that there are numerous fashion houses that provide various style and design and numerous option to the consumers where the buyers can easily switch from one Fashion Company to another.
Competitive rivalry: The level of competition is huge within the fashion industry as there are numerous big fashion houses like Burberry, Next Plc, Mark & Spencer and ASOS. The high level of competition allows the business to maintain its position and its working function effectively within the market.

[bookmark: _Toc70955688]Opportunities and challenges faced by the industry during the pandemic condition 
The COVID-19 situation throughout the world did not possess any opportunities for the industries because most of the organisation was temporary shut down and also numerous people lost their jobs. During this period the industries face huge challenges in term of their activities, their products and also their profit growth. The UK fashion industry faces some huge challenges in the domestic as well as the global market to maintain their business and provide according to the need of the consumers (Chakraborty, and Biswas, 2020). One of the primary challenges that have been faced by the fashion industry is that they had to close their manufacturing plant as per government rules so that the spread of the corona virus can be restricted. Another challenge that has been faced by the fashion industry due to COVID-19 is the disruption in the supply and demand of the product. 
It is the fact that the people due to corona virus are unable to move from one place to another and also the transportation system is being restricted within the country. It can be also seen that the export and import of goods are also disrupted due to the COVID-19 situation within the country. Another challenge is that the fashion events also need to be shut down for the time being which causes the lack of consumer loyalty (Kannappan, 2020). As the manufacturing plant is closed therefore the production of new clothes with new and stylish design is also on halt for the time being which is creating dissatisfaction among the consumers throughout the world. It is the fact that due to COVID-19 none of the industries is able to gain opportunities as people are dying and also the government has ordered a lockdown of the entire country for the time being to control the spread of the corona virus. 
[bookmark: _Toc70955689]Explanation regarding some firms that are able to adapt better than others 
COVID-19 has a direct impact on the development of business along with their production level and their sales value in the market. In this situation, numerous companies change their strategies and their process of working to maintain their profit and their value within the market. In this situation, it can be seen that many fashion houses use digital marketing process and work from home activities to provide their best to the consumers (Liu et al., 2020). In some cases, it can be also seen that the fashion house gather the order through digital marketing from their consumers and providing them with the product by manufacturing it through designers and tailors in some small segments to avoid the impact of the corona virus. Burberry and other big fashion house have effectively developed the condition and also they have maintained the rules and regulation of social distancing and other factors for performing their activities within the market. The physical stores are closed and in this situation, online marketing is the only source that helps the consumers and the marketers to interact and sell their products (Nanavaty, 2020). It is the fact that the organisation in the fashion industry effectively develops their value by maintaining the rules and regulation that has been formed within the market. Maintaining the rules and regulation and performing the duties allow the fashion industry to develop their production value and their products to the various parts of the countries. 
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It can be concluded that the COVID-19 situation has a direct impact on various industries throughout the world. It can be also concluded that the fashion industry of the UK faced a huge impact during the pandemic situation because most of the world-famous designers are in this country and also some of the big fashion houses which create huge influence in the fashion trend throughout the world. It can be also concluded that many fashion houses use digital marketing process and work from home activities to provide their best to the consumers. It can be also seen that the COVID-19 situation throughout the world did not possess any opportunities for the industries because most of the organisation was temporary shut down and also numerous people lost their jobs.
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