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In order to become an effective entrepreneur, there are a certain number of characteristics and traits that one is required to have in them. Entrepreneurs with suitable entrepreneurial traits are able to help in facilitating business growth properly. In respect to that, the present study has tried to understand the different entrepreneurial traits/motivations in respect to certain theoretical elements. Apart from that the consideration of examples of entrepreneurs from the hospitality industry has been taken into account so that relevant evidence in reference to the entrepreneurship traits can be highlighted properly. Apart from that the comparison and contrast of the different traits/ motivations has been done in the study. 
There are a certain number of theories that can be taken into account so that a better understanding of the context can be done. The use of the trait theory can be taken into account. As per the observation of Hassan et al. (2020), the trait theory is able to highlight that self-efficacy is one of the characteristic traits that is embedded among an entrepreneur and such type of characteristics trait cannot be developed through training and education. Thus, based on the theory, it can be implied that an entrepreneur will be required to make sure that they are able to have self-efficacy in them to become an effective entrepreneur. In order to understand it, the example of the entrepreneur Scott King, the founder of Travelodge can be taken into account. The reason for this is that Scott King had the required self-efficacy in him as he knew the amount of competition at that time. Scott King had auto courts and motels, however, identifying the opportunity, a hotel was opened by the entrepreneur in the year 1940 (Wroten, 2017). It needs to be taken into account that Travelodge in the early stages started to do franchising for their expansion and this led to the company operating in more than 400 locations across Canada, US as well as Mexico (Wroten, 2017). This is able to highlight that the self-efficacy of Scott King was significant, which helped Travelodge to make sure that they were able to reach their goal of expansion properly. 
Apart from that in order to understand the self-efficacy of Scott King as an entrepreneur, it can be said that Scott King started an auto court in the year 1935, in the next five years; he was able to expand the business to 24 new locations across South California (Wyndham hotels, 2024). It gives an insight into the capability of the entrepreneur as even in the early stage of the business, he had been able to open in 24 new locations (Wyndhamhotels, 2024). This is able to complement the trait theory which identifies self-efficacy as one of the main traits of entrepreneurship.
In addition to the one examined, passion is another trait crucial for becoming an efficient entrepreneur. Passion is often discussed in terms of the role it plays towards entrepreneurial success. One of the theories that underpin the significance of passion and vision is the Grit Theory. The theory was developed by Angela Lee Duckworth and it describes the importance of passion and perseverance in achieving long-term goals (Amawidyati et al., 2021). Entrepreneurs who are driven by passion are more likely to remain committed to their vision in times when they might come across adversity, which is essential for long-term success.  This aligns with the challenge that entrepreneurs often face during the launch or scaling of the business. 
One of the entrepreneurs who present as a best-case example of passion and vision traits is Alice Waters. She is an American chef and restaurateur who founded a restaurant named Chez Panisse in Berkeley, California in 1971 (Beard, 2017). A pioneer of the farm-to-table movement, Water’s passion for sustainability, ethical food sourcing and local ingredients has been the driving for behind her restaurant and advocacy work. Her passion for ethical consumption has extended far beyond her restaurant. This can be seen through the prism of new projects that she has founded. Among them, one of the projects is the Edible Schoolyard project to educate children on sustainable food practices, reflecting her long-term commitment towards her vision (Zissu, 2023).
In the fast-paced work of entrepreneurship, risk-taking is a crucial factor that can make or break a business. Successful entrepreneurs understand the importance of embracing risks and making calculated decisions for the new venture. Risk-taking is also one of the key traits among entrepreneurs and it involves stepping outside one’s comfort zone and challenging the status quo by seizing opportunities (Ramotowski, 2024). This is particularly highlighted by David McClelland's Need for Achievement Theory. The theory has identified that three needs motivate individuals; these are the need for achievement, the need for power and the need for affiliation (Nindyati, 2023). McClelland argues that entrepreneurs are characterized by a high need for achievement, which drives them to take calculated risks (Ncokazi and Mpiti, 2023). As an entrepreneur, one must be prepared and knowledgeable and not take risks blindly. Based on the theory it can be noted that, unlike gamblers, entrepreneurs do not take reckless risks, rather, they assess the probability of success and are willing to step into uncertainty.
One of the entrepreneurs in the practice that exemplifies the entrepreneurial trait of risk-taking is Gordon Ramsay through its calculated expansion and ventures. His global restaurant empire includes Michelin-starred restaurants and ventures in different cuisines and locations. His global restaurant empire includes Michelin-starred restaurants and ventures in different cuisines and locations (Gordonramsayrestaurants, 2024). However, Ramsay also faced notable setbacks, such as restaurant closures due to financial issues. Despite these challenges, his willingness to risk his brand on new ventures has been key to his success (Sweney, 2022). One of the risk-taking examples is the opening of restaurants in areas that are known for high competition in areas that consist of similar hotels. 
Innovation is also one of the key traits of being a successful entrepreneur. According to McGoldrick (2024), they enable entrepreneurs to differentiate themselves, respond to market changes, drive growth, take risks, solve problems, foster a culture of continuous improvement and attract stakeholders. One of the theories that facilitate generating a better understanding of the role of entrepreneurs as an innovator is Joseph Schumperter’s Theory of Innovation. The theory is based on the idea that entrepreneurs are the driving force behind economic development. It argues that entrepreneurship is about creative destructions where the old models are replaced with innovative solutions that disrupt industries. Schumpeter points out that entrepreneurs innovate not just by figuring out the ways to use inventions but also by introducing new means of production, customer engagement methods and new products (Sener et al., 2017).     
Within the hospitality industry, one of the entrepreneurs who demonstrate innovation traits is René Redzepi. He is a Danish chef and the co-owner of three Michelin-star restaurants. He is noted for his work on the reinvention and refinement of new Nordic cuisine and food that is characterised by clean flavours and inventiveness (Bottinelli and Valva, 2017). As the co-founder and head chef of Noma in Copenhagen, Redzepi has redefined what modern fine dining could be by focusing on local seasonal and foraged ingredients. This is in stark contrast to the international haute cuisine that is dominated by elite dining. The innovation by Redzepi’s innovation extended beyond just ingredients. He has also been successful in restructuring the entire dining experience from the open kitchen design which encouraged interaction and transparency with diners (Bottinelli and Valva, 2017). By challenging the existing norms, Redzepi introduced a creative and sustainable approach to haute cuisine, earning Noma several titles as the best restaurant in the world. According to Gora (2017), one of the titles is that it has been crowned first in Restaurant Magazine’s Best Restaurant in the World competition in 2010. 
Overall, when comparing the traits of all four entrepreneurs that have been explored it can be observed that in different scenarios those traits might be different. While Ramsay's risk-taking involved global expansion and high-end dining ventures, other entrepreneurs might take risks concerning culinary innovation and the adoption of new business models. Such as René Redzepi who has challenged established norms of fine dining which might have resulted in customer backlash but aimed towards culinary reinvention. As a result, it has been observed that Chef Rene Redzepi will close down Noma as a restaurant at the end of 2024 (Walsh, 2023). The major reason behind the closure of the restaurant was the pressure of producing innovative cuisine daily. This difference shows that risk-taking can manifest in different areas but remains a cornerstone of entrepreneurial success. Henceforth, both entrepreneurs have demonstrated how entrepreneurs can use creativity to differentiate themselves in a competitive market.
Concerning the competitiveness of the market, the self-efficacy trait has also been identified as key to entrepreneurial success. As self-efficacy is the belief in one's ability to succeed in a specific situation, therefore, it plays a crucial role in emotional regulation. Henceforth, opting for a franchising model in the early stages has allowed Scott King to effectively expand the business of Travelodge to more than 400 locations in North America (Wroten, 2017). Therefore, in the case of Alice Waters, it can be observed that by understanding their ability she has been able to offer people good food along with the experiences of a small restaurant which was something different.  Moreover, unlike Ramsay whose passion largely revolves around branding and risk-taking, Water's passion is deeply connected to a specific cause such as ethical consumption and sustainability. Both entrepreneurs exhibit passion, but Ramsay's vision involves scaling the brand globally. Waters focuses on maintaining a mission-driven restaurant that promotes sustainability. Henceforth, the comparison depicts how passion can epitomise either an individual vision as of Waters or brand expansion such as Ramsay.                                                
[bookmark: _6vzketslg20r][bookmark: _GoBack]In general, it is feasible to draw the conclusion from the research that the qualities of risk-taking, inventiveness, excitement, and self-efficacy are required for the achievement of success in the field of entrepreneurship, particularly in the hotel industry. This is a conclusion that can be drawn from the research. Based on the findings of the investigation, this is the conclusion that can be formed. This is the conclusion that may be drawn on the inquiry based on the findings that were discovered. Through the completion of an in-depth research of the paths taken by four successful individuals—Gordon Ramsey, Alice Waters, René Redzepi, and Scott King—the study was able to provide an explanation for how these characteristics are accountable for diverse sorts of success. As a result of this, the research was able to explain how these characteristics are responsible for a wide range of different kinds of success. Scott King was able to demonstrate his potential for self-efficacy with the support of trait theory. This was accomplished by virtue of his ability to adopt the franchising model at the early phases of developing Travelodge for expansion. As a result of having the ability to adapt the model, this was successfully accomplished. It was feasible to demonstrate that this skill was already existent in a manner that was both efficient and comprehensive. Ramsay's capacity to take calculated risks has enabled the company to successfully expand its operations to many regions of the world. This expansion has been made possible by Ramsay's ability to risk-taking. Specifically, this is due to the fact that Ramsay's actions required taking risks that were carefully considered. Additionally, Redzepi's inventiveness generated a disruption in the conventional culinary models by virtue of the innovation that he has brought in through practice, and Water's excitement for sustainability caused a revolution in the culture of dining. Both of these factors contributed to the transformation. Both of these elements had a role in the introduction of a new innovation during the course of the process. Each one of these concepts was conceived as a consequence of the interaction of a number of diverse factors that led to their development. When taken as a whole, these characteristics have the potential to paint a comprehensive picture of the entrepreneurial attitude that exists within a sector that is continuously undergoing change and becoming more competitive.
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