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1.0 Introduction

This report is on a business plan of  online market place of vegan health and beauty products. In this report I have discussed about the mission statement, objectives and aim of the business. What are the features of the products and their benefits. As this is a vegan based business model so it also reflects how environment friendly this business is. Overall projection and profitability is derived through a market research and SWOT analysis.


2.0 Main Findings

In this section we will discuss about the products and services Vegan Vegas provides, type of business ownership, mission statement, objective, aim, location of the business operation, human resource management, marketing research and activities, finance and forecast for the first year.


2.1 Products and Services offered by Vegan Vegas

Vegan Vegas offer’s a great range of vegan products for our valuable customers. We presents leading brand’s vegan products under one market place. This is a one stop shop for vegan lovers. Vegan items don’t use any animal by-products such as honey, beeswax, lanolin, collagen, carmine, cholesterol, gelatine, squalene and stearic acid which are commonly used in the majority of leading brand’s regular beauty products and cosmetics (What are the benefits of vegan skincare, 2022, online).

In the beginning we will start with below category:

· Skin care – Moisturisers, Anti-aging 
· Hair care – Shampoo, Conditioner, Heat protection
· Cosmetic products – Foundation, Concealer, Eye shadow
· Nail products- Nail polish, Remover

From our market research we have noticed a significant interest from people of different age groups regularly use these products. With the competitive price and right service people are willing to move from conventional products to vegan based products. This is due to the fact these products don’t use any harmful chemicals and don’t make any adverse effect on the environment,

Here is a glimpse of the products available on Vegan Vegas:
[image: ][image: ][image: ]


We are delivering all our items to our customers door step within two working days, next day delivery is also available with little extra charge by Parcelforce. Our carrier Parcelforce’s delivery charges (https://www.parcelforce.com,2022, online) are given below:
[image: ]






Here is the flow chart of how we will provide our product and service to the customers:

[image: ]

2.2 Business Name and Ownership 

Vegan Vegas is a sole trading company. All company need to be registered with companies houses (Companies Houses, 2022), during the registrations process all the legal entity has to be disclosed.

As a sole trader we can keep all of business’s profits after tax. We are responsible for any losses business makes. Initially we will not be VAT registered as our first 12 month’s forecast is less that £85,000 (Set up as a sole trader, 2022, online). 

As a sole trading business needs maintain following rules required by HMRC (HMRC, 2022):

· keep business records and records of expenses
· send a Self-Assessment tax return every year
· pay Income Tax on your profits and Class 2 and Class 4 National Insurance - use HMRC’s calculator to help you budget for this
Disadvantages of sole trading include that (business.tas.gov.au, 2022, online)

· There is unlimited liability for liabilities because there is no legal distinction between personal and business assets
· Limited ability to raise capital 

· Take overall responsibility for day-to-day business decisions 

· Retaining quality employees can be difficult

· Taking time off can be difficult

· You are taxed as an individual and your company has a limited lifespan

Here is a comparison of advantage and dis-advantage of sole trading:
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2.3 Mission Statement, Aim and Objectives 

Our Mission:

Vegan Vegas is an online marketplace for the vegan health and beauty products available from reputable brands. We are committed to bring most of the vegan health and beauty products available from the reputable brands. Our products will be maintained through a high quality standard with a very competitive price. As all our items will be sold online we will provide fast and safer delivery to the valuable customers. We have the mission to make our market place most reputable and attractive to the vegan lovers.  

[image: ]
Fig: Vegan Vegas Logo


Our Aim:

Our aim is to deliver vegan health and beauty products to our customer’s door step. Our valuable customers will experience one stop service for all their need for vegan items. We will have a variety range of products from different category. This will full fill our customers need and they can be assured 100% of authenticity of the products. Our products will come with a very competitive price and high quality standard. As this is an online purchasing customers can be in peace of mind with our free return  policy and money back guarantee if the product does not meet their expectation. We will deliver our products free of charge if order value more than £20. Products will be delivered within 1-2 days from the order receive date. So vegan health and beauty products are just a click away.

Our Objectives:

Our objectives are specific, measurable, realistic and target oriented.  
· First year we will have to 1000 returning customers. 
· We will have two people working for the business in the first year 
· We will reach the break even within six months. 
· We will have business to business contract with major vegan health and beauty brands

2.4 Business Operating Location

Vegan Vegas will start operating from garage, this will help to keep the set up cost to the minimum. Also rent and utility cost can be very low compared to other places available on the market. Including rent and utility this garage will cost the business £250 per month. But if we wanted to rent a small place this price could be four times higher (flex space, 2022, online).

We will need some refurbishment to make the place suitable to run day to day operation of the business. We will need shelves/racking to keep products ready to deliver. Packaging and postal items are need to be there as well. Now a days postal items are available to purchase from Royal mail ( postage and packaging, 2022, online ). 




2.5 Human Resource Management

It is important to practice effective personnel management in small business to be efficient as they expect to develop and grow (HORNSBY, J.S and KURATKO, D.F., 1990, p9). 

We will have two people working for the first six months, then as the business progress as per growth plan we have plan to recruit more people to full fill the need of business operations on daily basis.

Behind the production of every product or service, there is a human mind, effort and man-working hours. No product or service can be produced without the help of a human being. A human being is fundamental resource for making or construction of anything. Every organization’s desire is to have skilled and competent people to make the organization competent and best.


Below is the HR management program we will follow:

[image: ]
Fig: H R management model(www.mindadmission.com, 2022, online)

We will hire a order processing assistant first. We will advert this job on social media, it normally don’t cost anything to submit a job offer there. His/her main job role will be:

· Understanding the order
· Finding the right product and make sure product quality is adequate to post
· Make sure product is packed in a safe and secured manner
· Allocate suitable postal service for the item.
· Post it through the right carrier.
· Provide timely customer service.
· Stock management in the warehouse



2.6 Marketing Research and Activities

Every small business is interested in creating an effective marketing strategy. The most effective marketing strategies are those that follows below ( Smallbusiness chron, 2022, online): 
· Specific Customer Targeting
· Focus on Benefits
· Timing of the Messages

Market research helps to identify opportunities and risks. It also identify the problem.  Failures can be avoided by conducting effective research as it can give the idea if the time is right to launch its product/solution and also if the target customers are right (HASANI, T. and O'REILLY, N., 2021, p110). 

We have created to a set of questions to find different aspects of the market, below some of the questions and their answers are given:

[image: ]
Fig: Sample questions and their feedback

According to our market research we have plans to conduct below marketing:
· Digital marketing
· Social media presence with regular offers
· Advertisements on mainstream media, flyers and business cards. 
· As a part of the marketing tool we have planned to offer a mystery box of vegan products as a welcome pack. 
· We also like to offer a 10% discount to all our returning customers. 
· Free deliver over £20 on order
· Free return on any order

Regularly we will conduct market research to find our customers expectation. We will drive ourselves continuously to meet our customers expectation. Also we will conduct research on our competitors to make sure our marketing strategies are effective and targeting the right customers at the right time and place.

One of our flyers is shown below: 
[image: ]
	
2.7 Financial Resources

[bookmark: _GoBack]My initial investment to the business is £8000. Out of this investment I will invest £5000 from my savings and remaining £3000 I will take a loan from HSBC. This loan will be on 5 years term and monthly repayment of the loan will be around £75 with 18.9 % AER (hsbc.com, 2022, online). Alternatively we can take loan from Lloyds bank with 17.4 % APR (lloydsbank.com, 2022, online) over 1 to 5 years period.


2.8 SWOT Analysis

Conducting a comprehensive SWOT analysis provides a unique opportunity to gain greater benefit (Shewan, 2019, online). Below is the SWOT analysis:

Strength
· Online marketplace for vegan H&S products from most reputable brand
· Available to entire UK
· Environment friendly
· Free return 
· First time buyers get a mystery box of vegan products as a welcome pack
· Returning customers get 10% discount
· We will price match like for like items from other online retailers
· Free delivery on orders over £20
· Knowledge and experience

Weakness
· Product sourcing and availability depends on supplier
· Limited service from postal companies, e.g: some don’t deliver goods to BT postal area
· Investment limitation
· Increasing costs of products and services we use
· Reinvestment for new changes to the technology


Opportunity 
· Expand business to European market
· Making our own brand
· Having B2B contract with major brands will ensure products availability
· Display our products and service to the fair to meet and greet new and existing customers
· Launching mobile app
· Franchising the business model
· Having our own recipe

Threat
· Easy to copy this business model
· Big retailers can start a price crunch to put us out of business
· Current financial turmoil
· Rent and utility cost and interest cost


2.9 First Year’s Financial Projection

A business plan is one of the most important components of any new business. One of the main components is first year financial forecast.

These forecasts are cash inflows and outflows, income and balance sheet forecasts. They show banks and investors how to repay loans, what to do with the investment and how will the business grow. It also helps to organize, plan production, plan major expenses, and monitor cash flow ( Business development bank of Canada, 2022, online )

Here I have shown how the income and expenditure projection for the first 12 months. It is evident that from the sixth month of trading business’s net income is more than the expense. 

[image: ]
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	First Year Cash Flow Forecast summary in (GBP£)

	Total Investment
	8000

	Total Sales 
	62500

	Total Income
	70500

	Total Expenditure
	65115

	Closing Balance 
	5385





3.0 Conclusion
 
Vegan products are the future of health and beauty products. As we have already seen in our marker research that there is a growing demand of vegan items. People are willing to shift from conventional products to vegan due to the care of nature and assurance that there is no harmful chemical has been used. By organising the vegan health and beauty products from major reputable brands in Vegan Vegas online market place and providing great delivery service there is huge opportunity to grow this business. Regular market research, good human resource management,  financial proper utilisation and outstanding service is the key to see successful Vegan Vegas business.
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