Name: Saffron Cronin
Module code: M6X00151
Pin: p146817

Leadership in the public sector



The historical event which has been chosen is the Murder of James Bulger. This even took place in 1993 in Manchester. A two year old child named James Bulger was abducted and murdered by two ten year old boys. Their names were Robert Thompson and Jon Venables. James was abducted whilst shopping with his mother in Bootle’s strand shopping centre on the 12th of February. An image which was found on CCTV discovered that the two boys had directed him away from his mother whilst she was in the butchers. The two boys murdered James and left his body on a railway line which was close to the shopping centre. This was not discovered until two days after he was missing. This investigation was led by Detective Superintendent Albert Kirby. In November 1993 the two boys were convicted of the murder of James Bulger. They were sentenced to at least eight years in jail and were sentenced to a secure youth accommodation. In June 2001 the both of the boys were released from prison and were given new identities. After taking James it was later revealed that over 38 people had seen these boys taking him and only a proportion stop and questioned them as to why he was so upset and they replied that they were taking him to a close police station as he was lost or that he was their little brother and that they were taking him home. 

The leadership style which would best suite this case is Participative Leadership. Participative leadership is when all team members work effectively together and are involved with what is happening. The leader achieves through people. This leadership shares out responsibility to all members of the team including the leader sharing out its achievement. The Leaders responsibility is to make the team members feel valued as am important part of the team.  
If this leadership style was used then it would have come with many strengths such as responsibility sharing so all the pressure wasn’t just on the boss but also on the officers. More opinions coming together may have come up with an idea on what could have been done to save James. For example the media being notified sooner. This leadership also comes with negatives, although the leader is still in control the work is shared out which could have problems if the work is not carried out effectively. This could have a detrimental effect on the topic. Another issue could be that the officers are giving out their opinions but the leader doesn’t take it into account this can cause frustration within the worker as they don’t believe their opinion is being listened to, this could cause lack of motivation during the job.  
In all of the reports showed online they all showed a recurring shocking fact that over 38 people had seen James Bulger walking hand in hand with these two boys distressed. If the police had involved all members staff then it may have been that one member would have suggested to get the media involved straight away to broadcast that this little boy had gone missing. If the media and the police had worked together effectively in the beginning then these 38 people who had seen James being taken away would of known to stop and approach them or contact the police and let them know about where the child was last seen. 

The police officers should have been split up and all doing different areas. The police should have been going around the area looking for witnesses because if they had approached that are it is most likely one of the witnesses would have come forward and could have said what direction they had gone in. 

If the responsibilities had been shared out with police staff then it may have helped the case. For example one group of officers should have gone around the shopping centre and asked to see all CCTV and that would have given the police an insight as to what direction they went in and also that it was two young boys who had taken him. A different group should have been conducting the search and considering James’s body was found just 2.5 miles away from the shopping centre it is hard to understand how it took two days for someone to find him and that person wasn’t even a police officer but a two children just playing around that area. 

A theory which is completely different to participative leadership is Transactional leadership this theory was created by Max Weber in 1947. This leadership is based on the manager having the responsibility to motivate the workers. The goal of the workers is to follow the leader and obey all instructions given. This leadership believes in rewards and punishment. 

Overall the two leadership styles have a large difference the Participative leadership focuses on the workers have shared responsibilities with the leader and all taking part, and the transactional leadership believes in the leader being held responsibility and giving out instructions to the workers. 
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