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[bookmark: _Toc90836924]1. Introduction
The present organizational situation is always changing, but it might be influenced by a range of external factors. The situation surrounding Covid-19 have an influence on a company like Mercedes Benz. A couple of these changes have varying degrees of impact on the operational processes. Mercedes Benz has already made certain changes to its practices in response to Covid-19 and so did the e-commerce industry. Nonetheless, they've started offering extra personal protective items like goggles and wet wipes. To provide a customisable product purchase and replacement method, Mercedes Benz has developed successful design and manufacturing tactics. When Mercedes Benz manufactures more things, it is for the aim of connecting with clients through an online process. The sale of luxury products has dropped dramatically on Mercedes Benz, but the buying of safety gear has increased.


[bookmark: _Toc90836925]2. Analyzing the impact on the company and industry
Mercedes Benz is a large car manufacturing firm that specializes in high end car manufacturing, and other services. When Mercedes Benz had operated in the car manufacturing industry, change is an inherent issue. Every one of these changes have varying degrees of impact on the operational structure. Due to the consequence of the covid-19, a few extremely specific changes are already being noted. Mercedes Benz has performed a significant redesign of the production process in connection to the covid-19, which is referred to as change in the digitalization. The differentiating approach has been tweaked for the first time (Xu et al., 2020). Mercedes Benz has almost always prioritized technology because it provides them a comparative benefit. Due to the result of focusing only on technology, Mercedes Benz became able to immediately reach customers. Mercedes Benz already has implemented significant changes to its practices in response to Covid-19. Companies have already been pressing for including technology that can help customers establish a balanced framework. The working framework is already changed to allow greater flexibility to customers. Mercedes Benz, for instance, had an item manufacturer warranty in 2019 that encouraged purchasers to approach Mercedes Benz immediately after quite a duration of 7 days. Nonetheless, the circumstances have changed significantly, and customers can no longer obliged to file issues with Mercedes Benz right away (Zulkifli et al., 2020). Due to the consequence of the Covid-19, Mercedes Benz have introduced distinctive customer interactions. Despite this, they have started to provide extra after sales services, such as maintenance and after sales interaction. In response to the covid-19, Mercedes Benz has made various changes to its business. Companies have indeed increased reductions on items like as high end cars, items of cars, and streaming platforms that customers could need when staying home. During the covid-19 pandemic, Mercedes Benz implemented one of most important modifications. In order to provide a completely customizable purchasing and return method, Mercedes Benz has developed excellent manufacturing and delivery systems. In terms of giving the quickest delivery possible, they've started making even more items that customers have demanded (Pervaiz et al., 2020). Due to the result, sourcing destination across the world and networks are experiencing significant changes. In terms of economic growth, Mercedes Benz has embedded a covid-19 post into its apps to bring customers in the loop about any disease outbreak problems. Apart than that, the selling of solar powered cars has recently been amended. Although since middle of January, manufacturing employment of solar powered cars has increased by 900 percent. Due to the enormous amount of purchases, Mercedes Benz was forced to set up a restricted delivery service at the time of purchase. As a result, Mercedes Benz is willing to tweak to the change brought forth by covid-19. In a related manner, there were already technological difficulties (Fabbe-Costes and Ziad, 2021). When Mercedes Benz creates new products, it uses a contact details and a digital site to communicate with consumers. They're increasing production and stockpiling solar powered cars to replace high-end products. Mercedes Benz's revenues have improved as a consequence, relative to the earlier year. It is the most important changes Mercedes Benz has done in order to tackle Covid-19. Mercedes Benz has had an increase in the procurement of solar powered and cheap cars associated with the covid-19. On the other side, overall demand for premium products including such high-end devices, items, and accessories have decreased. Throughout Covid-19, all of the other high-end things were beyond of range for customers (Pató and Herczeg, 2020). Mercedes Benz had experienced a significant drop inside the purchase of luxury products, but an increase in the purchase of solar powered cars. Consumers urged that this change be made, thus it was made. The Covid-19 has taken a major toll on the economic growth, and everybody is affected. People's expenditure on luxury items has declined due to the result, but overall expenditure on daily items has climbed. According to the World Health Organization, individuals must wear masks as well as other safety clothing. Due to the consequence, several of these accessories become important in daily life. As a result, Mercedes Benz has removed all high-end products from its site and turned its emphasis to appropriate and cost friendly cars. Mercedes Benz's work environment and recruitment methods have changed substantially (Tamtam and Tourabi, 2021). Mercedes Benz has made it clear that it is fully dedicated to the work-from-home policy. Along with its employment ethos, Mercedes Benz appears to have been successful in bringing their workplace to the home. There are a lot of codes and standards to ensure that it conforms to workplace accidents. Covid-19 cases, on the other hand, are on the increase in various countries, pushing employers to create a work environment. Mercedes Benz is very well for the innovation methods, as already mentioned. They used a variety of technologies, including Zoom, social media platforms, and others, to create a virtual work environment in this area. Employees may work remotely thanks to a virtual workspace technology they've built up. Many employees like how customizable it is. As in months after Covid-19, the working culture had grown in this way. Due to recruitment issues, Mercedes Benz has changed numerous of its employment rules. People with a better grasp of specific safety risks are increasingly in demand. All across the recruitment of employees, Mercedes Benz has mostly concentrated on onsite job recruitment (Trovao, 2020). Personal surveys, pre-employment examinations, and some other employment exercises are also available. The trend is expected to continue through Covid-19, even though it has offered the greatest alternatives to Mercedes Benz and candidates. Mercedes Benz did not make any pay revisions, and all laws governing these average wages stayed unchanged. Nevertheless, there were some changes in responsibilities, behaviours, and thinking. Mercedes Benz has announced a number of new client service job openings. Employees within those jobs are in charge of assuring the safety of the component. The implications of Covid-19's troubles have caused this transition. Organizational culture, on the other side, has changed on terms of performance (Schaltegger, 2020). This environment has changed the employees' whole mindset and demeanor. In terms of consistency, continuous improvement has indeed enhanced. In a number of ways, Mercedes Benz's operating processes and operations have changed. Mercedes Benz used the value - added products on a prolonged stream channel. By using it, Mercedes Benz does seem to be successful in ensuring the highest volume of items. Besides again from enormous volume of production, Mercedes Benz also became good at getting items delivered on schedule. They were working on an intermittent constitutive equations previous to Covid-19. Mercedes Benz, from the other side, has to use a restricted rollout strategy to supply personnel protective goods (Hoeft, 2021). They have been capable of delivering over 1.4 billion shields in just 4 months with both the help of this functional stream channel. By deploying this work transportation network, Mercedes Benz has mostly been able to monitor the whole working process and processes. There have been no acquisitions, demergers, or deals at Mercedes Benz. Mercedes Benz's company is yet to be changed by competitors. Companies, on the other hand, have changed their monetary transmission strategies. A variety of sound investment solutions are available in conjunction with the treatment. In a number of nations, Mercedes Benz has merged with local firms. Mercedes Benz has teamed up with a variety of UK-based companies to develop covers and disinfecting. Due to the result, Mercedes Benz's production line has undergone a number of changes. As a result, their common worldview was adjusted to deal with advertisements and the intensity of business due to the result of socio - economic participation (Ishida, 2020). They increased the amount of data transferred as customers are still being linked more frequently than previously. Due to the result, Mercedes Benz had been dealing with customers on a regular basis and was able to impact connection problems to some extent. 
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In general, several changes have happened at Mercedes Benz, along with the establishment of more adaptable circumstances for customers, an increase in solar powered cars distributions, and the adoption of a new workplace environment and recruitment system, along with other things. In the initial place of Covid-19 incident, Mercedes Benz made a substantial contribution to its products setup. As a consequence of this structure, their company's business responsiveness has increased. Due to the consequence of this expanding service optimal solutions, the significance of service replies is growing (Schaltegger, 2020). Because the modifications are founded on an increased customer framework, they are everlasting. Mercedes Benz had placed a strong emphasis mostly on the selling of solar powered cars. Because of the present sales climate, Mercedes Benz has been able to replicate current customer demands. Nonetheless, the society after covid-19 will change in the future, and the need for these solar powered cars will decrease as a result. Mercedes Benz's existing strategy is, because of the consequence, unworkable. In addition for this strategy to be effective, Mercedes Benz would need to stay updated with the latest requirements of its customers. Mercedes Benz improved substantially its hiring procedure and organizational climate as a consequence of this. Professionals at Mercedes Benz are now able to work from home. The pragmatic and adaptive employment situation that exists here appeals to practitioners (Trovao, 2020). Businesses are much more eager to execute a plan for operating first from comforts of home in attempt to grant a productive environment. When employees are managing others in reality, companies are more suitable to overcome problems. Working from home, due to the consequence, wouldn't have been a realistic choice in the long run. In order to keep things feasible, Mercedes Benz would then have to ensure a consistent balance of remote employment and administrative work. Mercedes Benz would be able to attain profitability as a result of this. Mercedes Benz has adopted a continuously transportation network as its main method for common connected services (Schaltegger, 2020). Again for moment being, this circulation is optimal for items in great demand among purchasers. The supply, but in the other side, is expected to change in the coming days. Mercedes Benz will have to build a hybrid functioning system that incorporates both a perpetual control system and an intermittent flow to suit this goal.


[bookmark: _Toc90836927]4. Conclusion
Mercedes Benz developed the final changes to its processes as a consequence of the covid-19 in ability to answer to the situation. As per Mercedes Benz, the business has implemented a covid-19 desk within its services, which will also keep employees up to informed on the ongoing innovations on almost any outbreak-related issues. Whenever Mercedes Benz expands the amount of products it offers, this will leverage its apps and web site to attract a larger demographic. Mercedes Benz's performance management and recruitment strategies have experienced significant changes. Mercedes Benz had made improvements to its wage structure, then all of the industry's salary guidelines have stayed unaltered.
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