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[bookmark: _Toc107840014]1.0 Introduction

During this evaluation, the assessment will be discussing many subjects connected to the management of projects inside the organisation. Each of these topics will be analysed in depth, along with their potential benefits and drawbacks.
The tools, such as the project life cycle, which allows for the observation of the formation of a team within the context of the project, as well as the characterisation of the individuals that make up that team, will be analysed. At the same time, will talk about several tools, such as a quad chart, steak holders, job breakdown structure, Gantt chart, risk assessment, and the final review such as monitor and evaluation.
It will be examined not only how useful they are but also what their limits are and the reasons why it is beneficial to make use of them while developing a project.
[bookmark: _Toc107840015]2.0 Main Findings 

Before starting a project and being able to manage it, you need to know the project life cycle, which offers the opportunity to observe the creation of a team, such as the initiation phase.
During this phase, the team will assemble for the first time and divide up their responsibilities. They will then complete the Belbin team assessment to determine the sorts of personalities that will be on the team. (Betancourt,2017)
After that, the group will go through a process of planning, during which they will use a Quad chart to analyse not only the stakeholders, but also the target audience, the purpose of the project, the goal, the objectives, and the actions this undertake.
Showing a breakdown of the work that must be carried out by the team in order to reach the project target is the purpose of a work breakdown structure, which is analogous to breaking the ultimate goal down into multiple less ambitious subgoals so that it may be more readily handled. (Haughey,2022)
It has a distinct purpose, which is then followed by its goals, the audience to whom the project will be presented, the activities that will be carried out, as well as the much-sought-after objective at the project's conclusion.
In addition, the team will move through the phase of execution, during which they will be required to develop a work breakdown structure (WBS) as well as a Gantt chart. With the help of these tools, the team will be able to observe these goals, objectives, and tasks in more depth. In the same vein, it is essential and required to carry out a risk assessment in order to be in a position to not only recognise potential dangers in a timely manner but also take measures to eliminate them. At the conclusion of the project, it will all be put through an assessment process, during which you will be able to observe what aspects of the project went well and what aspects might have been improved.
The topic of "the Needs of Ukrainian Asylum Seekers" was the focus of the Project that was carried out by Team C of the University of Wales Trinity Saint David.
Team C was successful in making a Quad chart, which clearly illustrates the purposes and objectives, which are to increase awareness about the present difficulties that Ukrainian refugees potentially encounter, identify existing issues and barriers, and to locate available aid in Wales. (Kiskis,2020)
By critically analysing this instrument, you are able to more clearly define your goals and create space in which to concentrate on achieving those goals, which are both obvious advantages of doing so.
For instance, by using WBS, you can see that the first objective is to determine the challenges and obstructions that are currently present through a primary search, which entails conducting interviews not only with Ukrainians living in Wales but also with those who are still in Ukraine. This will provide you with information regarding both groups of people. Therefore, it is clear that in this particular instance, the public is the intended recipient of this project's efforts to achieve this purpose.
On the other hand, this WBS, which is a component of the Quad chart, also has a disadvantage, which is the fact that it does not provide the possibility of an overview. As a result, it gives the opportunity to lose focus on other goals, which may be significantly more important than those that were chosen by team C.
At the same time, this Quad chart provides the opportunity to monitor the stakeholders, including who they are, what their priorities are, who the viewpoint is, who the audience is, and who needs to be informed. (Lopez,2021)
Within Team C, the stakeholders included Tutors, members of the project team, Ukrainian refugees living in the UK, Ukraine refugees living in Ukraine, local authorities in the UK, and maybe non-governmental organisations. The objectives were to encourage and direct the good aspects that emerged as a direct consequence of this initiative, to offer Ukrainians with as much information as humanly feasible and to disseminate the information to sponsors as well as those who have the greatest need for assistance.
This tool is great because it displays precisely what are the high priority priorities, such as refugees, instructors, and team members, but it also reveals what the lower priority priorities are, which is why this is a highly important tool that should be utilised in a project more than it is essential to use.
On the other hand, similar to the situation before, it may have certain unfavourable aspects, such as the omission of some significant stakeholders or the incorrect prioritising of those stakeholders.
A final important aspect of this tool is the provision of a category that, for instance, allots the stakeholder role. For instance, tutors, refugees based in the UK, UK governmental local authorities, and NGOs are supporters who aim to bring information within the project in order to accomplish the ultimate goal.
Team C took action based on accurate information found on the internet via secondary research to accomplish the second aim of the WBS, which was to discover current help in Wales for these migrants. These were legitimate websites originating from the government, non-governmental organisations (NGOs), and Facebook groups. They were distinct from identifying the current difficulties since Team C was able to contact 14 different refugees, and through those conversations, they were able to uncover a great deal of useful materials for the project. This gave them an advantage.
This is another one of the WBS tool's strengths because the team was able to find out different information, such as the level of English speaking, whether or not sponsors were found to offer them assistance, how difficult the processes were, how long they had to wait for the assistance that was offered, how they were able to travel, and a lot of other important information.
At the same time, during the execution phase, a Gantt chart is part of the process. Within this chart, team C was able to not only allocate its obligations for a certain amount of time, but also share its roles.
A Gantt chart is a graphical depiction of an event or action that illustrates precisely when an activity will start and when it will stop. It also leaves area to highlight each step that the project and team will go through, as well as the responsibilities of each individual member of the team. Critically analysing this tool is an essential and very important part of a project because it provides the group with the opportunity to find out exactly what they have to do and what is the next task along within the allotted time. As a result, this part of the project is an essential and very important part of the project. (Grant,2021)
If this Gantt chart does not exist, then two or more members of the team may access the same work, which opens the door to the risk of a loss of both physical and monetary resources.
In the case of team C, it is essential to be aware of the amount of time that has been allocated for the formation of the team, the assignment of roles and responsibilities, the drilling of activities such as the development of a WBS or a Risk assessment, as well as the development of more significant tasks that take up a longer amount of time, such as the conduct of primary research and interviews with refugees, as well as the development of the second research, for which up-to-date information regarding the project is required.
The project risk analysis grid is one of the tools that is used in the closure phase. This grid explains how large the impact of a risk can be, which is defined by high, medium, or low, if it can be an internal or external factor, what the risk is, how great the possibility is that a member of the team can prevent this risk, and so on. (Swart,2021)
A table that gives the possibility to detect these hazards is called a risk analysis. It is of the utmost importance that it be done in advance since certain risks can be handled if there are solutions or uncontrolled if they are like natural events or another example of the Covid-19 epidemic. If it is possible to control the risk, it should be done in before. This is a very important table in a project because it can prevent the loss of financial resources or even certain team members, but a weakness is the fact that this table will never be able to completely prevent the risks that may appear on the project. This is a potential area of concern for the project.
The absence of certain members of the C team represented the first risk that had a medium effect and a medium likelihood of occurring within the context of the project they were working on together.
Taking into consideration a PESTLE factor, which is the technological one, this risk can be avoided with the assistance of the Internet and communication applications such as WhatsApp or Messenger. These applications can keep the team united, and information can be made with regard to new tasks through this medium.
The inability to locate sufficient resources and information within the team is a high-impact risk, however, this risk may be mitigated by using a SWOT analysis, which allows for the use of a strong point, namely the capacity to engage with the Ukrainian communities in Wales.
Another risk that has a high impact but a low probability of occurring is the recurrence of the Covid-19 pandemic. However, this risk can be mitigated by using other aspects of a PESTLE analysis, specifically social factors and assuring the team that it can find out this information in advance in order to find the best possible greetings in ensuring the achievement of the ultimate goal. (Ratha,2022)
At the same time, there was a risk that had a low effect but a medium likelihood of occurring, and that risk was the possibility that the legal aspects that were associated with the topic of team C would be altered. This risk may be mitigated by ensuring that frequent updates are provided on the political strategy and by reviewing the websites of relevant government agencies for information on the current situation. (UNHCR,2020)
The monitoring tool is the last one that will be utilised in the closing phase. It provides the opportunity to continuously monitor not only the activities that took place inside team C but also the tools that were used over the course of the project.
This is a tool that is used to make sure that the ultimate objective is achieved, while also making sure that the activities are completed properly. This is without a doubt a very helpful piece of equipment due to the fact that it provides the opportunity to guarantee the outcome that was sought. (Monday,2020) 
The significance of offering suggestions and assistance for the ultimate objective may be described as the importance of the assessment instrument, and this can be characterised by either hardware or software.
The tangible activities, surveys, and the Quad chart are all components of the C team, which performs a rigorous examination. An example in point is the interview that was conducted with the 14 Ukrainians and the six sponsors who were based in the UK. They presented information that was specific and pertinent, which could be utilised as proof to make a change for the better.
The assessment of the programme discusses the emotions, responses, and sentiments that were experienced by all of the people that took part in this project, along with the audience and the stakeholders. A few tangible examples include the reaction that was obtained from Ukraine and the sponsors, as well as the accomplishment by the C team of their mission to increase awareness, which resulted in the refugees feeling as though they had been aided.















[bookmark: _Toc107840016]3.0 Conclusion
In conclusion, it is possible to examine the benefits and drawbacks of the tools that were used, such as the project life cycle, quad chart, stakeholders, WBS, Gantt chart, risk assessment, monitoring, and evaluation, as well as how they were utilised by team C.
The final purpose of the project was to increase awareness, which was accomplished not only by doing all of the interviews, but also by acquiring information that was comparable to WBS goals.
The tools are unique in its own particular manner, but together, they serve a same overarching objective: that of achieving the desired outcome and closing the gap between where we are now and where we want to go.
All of this, as a project manager, comes with it a certain attribution of abilities and obligations since the accomplishment of the final objective is dependent not only on the members of the team but also on the manager of the team.
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