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With the increase in environmental pollution and carbon footprints, it has become cumbersome for humankind to live in complete harmony and serenity. Nonetheless, it is the responsibility of the people living in the society to put in the efforts to preserve the natural resources of the earth in the best possible manner. Community engagement projects are one such measure which can help humankind inch closer to creating a sustainable earth to live and thrive in the long run. Here, a community gardening project named Naturally Birmingham Future Parks Projects has been planned in Birmingham, the UK (Naturally Birmingham Future Parks Project, 2023). The investment and supervision of this project will be partnered by the local council of Birmingham and the London City Council as a joint venture. 
The principles of community engagement practice will be strictly adhered to within this project which would include having a clear vision, communicating with the stakeholders, and findings, preparing the blueprint for the project and other elements. In the next stage, the detailed planning b and design for the project will be illustrated. After the implementation of the principles for the project, the possible outcomes and the standards which had been maintained throughout the project will also be evaluated within this project. 
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While implementing a community engagement plan, it is important to follow the core principles of community engagement in the best possible manner (Khaledi et al., 2023). The very first principle which would be followed in this case is about “knowing the community” in the first place. The community living adjacent to Northfield Gardens in the Birmingham area has been chosen for the project. The students, young professionals and the young homemakers would be chosen for this community project. “Careful planning” is the second principle of community engagement which involves a step-by-step process which would be helpful in commencing with the project (Fahim et al., 2020). This project will include all the stakeholders which are required in order to ensure steady progress for the project. “Inclusion and demographic diversity” are the second principle which would be followed for this community project. The ethnic diversity for the project would be represented by the people from the black and the white community. Regarding diversity related to professional status, diversity can be seen there too. The students, working professionals and homemakers have been invited for the purpose of taking part in the community project. This will ensure the prospects of inclusion of the diverse population within the project. Apart from this, “collaboration and shared value” is another principle which needs to be followed within a community project. The volunteers and the community people who will be taking part in the cleaning and the tree plantation program in the Birmingham area will be communicated with the visions and the missions of the project. “Transparency and trust” are the next principle which would be followed within the community gardening project (Buell et al., 2021). The organisers, sponsors and the outcomes of the project would be perfectly communicated to the volunteers and the major stakeholders. This will ensure a greater amount of trust and transparency within the project. Ensuring environmental sustainability and the preservation of natural resources have been some of the primary purposes of this community project. The activities which would be included for this purpose are cleaning of the community garden and plantation of new trees with the gardens.
With the advancement of digital technology and the popularity of social media platforms, online platforms have been used for communicating with the stakeholders associated with community gardening projects. Instant messaging, video conferencing, and emails have also been used to communicate updates regarding the project which has been undertaken herein. 
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Prior to designing the project, there is a genuine need to become aware of the key objectives behind undertaking the community project. This will help in aligning the resources and procedures followed within the project perfectly aligned with the goals which have been set. 
Objectives of the community project
Some of the core objectives which would be implemented within the Northfield Garden community project are the following: 
· Restructuring Northfield Garden with proper cleaning programs and tree plantation
· Carving spaces for playgrounds for the children and tracks for morning walkers 
· Generating awareness regarding the preservation of environmental resources and environmental sustainability 
· Fostering a sense of inclusivity amidst diversity with higher community engagement
Steps in planning and design of community garden program in Birmingham
Identifying community issues
Detailed primary research has been conducted through various rounds of surveys and focus group interviews in order to address issues which have been found within the community. It has been found that the population in the Birmingham area are finding it extremely difficult to send their kids for any type of outdoor activities as the nearby regions are not neat and properly maintained. The waste management system is not in sync with the community guidelines. There must be a segregated place for the morning walkers too. Birmingham community garden had not been properly maintained either. 
Having a clear vision
It is true that a community garden serves the needs of the entire community which is living in the adjacent areas. This program has been chosen after identifying needs in the community. This initiative had been taken by the community along with the partnership with the Birmingham council, which is governed by the mayor of London. Communicating with the stakeholders and partners has been an important step (Torelli et al., 2020). The volunteers who would be giving their best endeavours for the 10-day programs had been communicated. For installing the proper skills within the workers and the volunteers, skills development and training programs have also been pondered herein. 
Employing staff
A project team would be employed in this case who will be supervising the community gardening activities. A project manager along with a small team would be present at the site of the project. A finance professional would also be contacted for the purpose of calculating the costs which would be required for implementing the project in an excellent manner. 
Planning the activities
The activities in the initial stage and the activities for the maintenance of the community garden will also be discussed. Cleaning and planting of saplings and seeds of a wide variety of flowers and fruits are included. A steady watering regime and regular cleaning of the garden are also included. The primary stakeholders would be agreeing upon the recruitment of workers for regular maintenance of the garden. Installation and maintenance of the trash bins have also been a part of the activities which would be required within the project. 
Working in partnership 
Working with the national and local community for resources and additional funding is considered to be pivotal in this stage. Woodland Trust had been communicated for the offering of free saplings for the community project. The Greater London authority would be contacted for the purpose of installation of taps in the area.
Community engagement 
It is important to make use of the 4C model of community engagement in order to show the engagement which had been showcased by the community (Wongsansukcharoen, 2022). “Convey” is the very first stage of this model which is used for the purpose of communicating the visions to the other stakeholders. “Contribute” is the second element as per this model and this helps in the process of task allocation and specifying the contributions which would be made by each of the members in the community programs. “Collaboration” is another important element in this theoretical framework which emphasises the importance of collaborating with the various stakeholders who are associated with the project. Some of the stakeholders who will be entrusted in this case are the mayor of London, Birmingham city council, the woodland trust and several other stakeholders. “Co-create” is the very last element as per this model and this helps in the process of designing and developing the activities which would be required for the purpose of achieving the clearly set goals in an easier manner (Duran et al., 2019). Upon drawing advice from the relevant authority, it was time to act out these activities in a diligent manner. This will prove to be extremely effective in aligning the tasks with the core aims and objectives which have been focussed within this assessment. 
After the accomplishment of the community gardening programs, it can be stated that the program has been partially successful. As per the community needs, the playgrounds and the morning walk trails have been created. This has also been helpful in strengthening the community bonding within the Birmingham area generating awareness regarding the preservation of natural resources and ensuring environmental sustainability in the long run (Chien et al., 2022). The stakeholders for this project have been contacted through various online and offline modes. This has been helpful in ensuring that there are no incongruencies while the community project has been run in a fully-fledged manner. Since the local community had also been one of the most important stakeholders, the process which had been utilised for the purpose of communicating with them had been considered to be important. Along with the working professionals and the students, the small business owners in the area had also been communicated. This has helped in opening up the vistas for the future possibility of further community achievement and a prospect of earning revenue through the activities which had been conducted. 
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Prior to the implementation of the project, a set of standards of Key performance indicators had been determined for this project: 
· The communities in Birmingham would be engaging in further community endeavours after the completion of the event
· A surge in the rates of the individuals engaging in various types of physical activities 
· A greater bonding among the people living in the targeted areas
· More tree plantation programs are to be held in the Birmingham area after drawing inspiration from the community engagement project which had been organised in the Birmingham area. 
· A significant reduction in the release of the element which has been linked to the major causes of pollution in the area.  
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After the completion of a specific project, it is important to use the specific tools which would be useful in measuring the impact of the project on the stakeholders who have been living in the adjacent area. Whether the local community had benefited from all the possible aspects would also be highlighted in this case. In order to evaluate the impact of the community garden project on the stakeholders and the residents in the areas, a survey was conducted with 100 participants in the local area. As per the outcomes from the survey, there has been a significant improvement in the engagement of local people in physical activities, regular walks and playing amongst the children. The use of a survey as a tool to measure the impacts of community gardening projects in that area has also been effective in the long run (Spano et al., 2020). Apart from this, a feedback mechanism in each stage of project management from the members of the community is also going to be effective in understanding the loopholes in the project. This will be helpful in opening up the vistas for future scopes for the project. 
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Naturally, Birmingham Future Parks Projects have been one of the community engagement programs which have been useful in developing green spaces to be used for community development. This project was conducted while keeping in mind the needs of the elderly and children living in the close vicinity of Birmingham, the UK. It has been found that there is a genuine need for developing areas which would be used for morning walks and playing for children. One of the major strengths of this community engagement is that all the steps of community engagement stages have been followed within this project. This has immensely helped in the process of accomplishing the community development programs in an articulate manner. The partnership which has been assured for the community programs can also be referred to as a major strength which has spearheaded the project and resulted in the timely accomplishment of the project within a very short period of time. This has also ensured the flow of funding which has boosted the community to put in the efforts to accomplish the community gardening project within the stipulated time frame. 
There are certain major weaknesses of this project too. The lack of use of any project methodology or community engagement framework has resulted in a lack of integrity and coherence within the project (Hardy and Fortner, 2021). No skill audit program has been conducted which would be helpful in overcoming the loopholes within the volunteers regarding the skills and expertise required to accomplish the project. Hence, a specific skills development and training program for the volunteers is highly recommended herein. A budget plan should also have been sketched to avoid any conflicts among the investors and major stakeholders regarding the budgets which had been allotted for the project. 
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