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Introduction

Every year bosses in a business plan future budget to carry out day to day business. Almost the budget remains the same unless there isn’t any internal or external factor after the decision making. Internal factor could be the loss of business and external is economic activities overall. Budgeting plays an important role in order to run business smoothly. Budget reflects how the plan is working and where it needs to be amended. Forecasting in budget help to chieve the targets set by the bosses.
Grand Hotel is situated in London, the hotel is also having restaurant facilities and a mini bar too. Given the detailed entries an over few of the cash flow and monthly income is presented as below with the help of Excel sheet. These predictions are based on zero based budgeting.
1. [bookmark: _Toc117720353]Analysis of Grand hotel budget planner
Preparing  budget planner or  cash flow forecast, we have to sort the records of estimated cash inflows and the real spendings. Below are  complete entries catalogued and recorded for a final analysis for the hotel’s coming financial year. 
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Description automatically generated]
Entries:
First section of Table 1 shows the overall receipts the hotel is expected to receive in coming fiscal year. All the entries are monthly, and this part also have the payments section with interest accumulated with closing balance of previous month.
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Description automatically generated with medium confidence]

Table 2

Second section of the Table 2 indicates the entries of the predicted expenditures. These expenditures are recorded according to the previous year’s record. The entries include the fixed and variable costs. 
Overall business is doing well and does not need any stimulated budgeting.  The net cash flow is consistent and monthly expenditures are less than the revenue generated each month. Net cash flow is increasing every quarter. 
At the end of the year the balance brought forward from the previous year is around 9 times higher. This show the business is doing well and have potential to grow. The growth and revenue can be generated more when a proper marketing strategy adopted. There should be around 5% of the revenue be spent on marketing in order to increase business. 





1.1 [bookmark: _Toc117720354]Importance of budgeting
A budget is a list of objectives containing every single segment of the proﬁt and loss from high to low. For example, it will involve the marketing expenditure but typically it separates more into minor units too. 
For any Hotel Manager creating a budget is probably the most significant part of the job. He should be aware of internal and external factors while planning budget. He has his own limitations wherever he can use existing resources and relies on predictions too. It is vital to the overall success of the hotel as they manage spending, encourage workforce to attain income goals and tell managers of the week areas so that could be handled in time.
Budgeting is like walking in the dark never knowing what is waiting ahead. There are no rights or wrongs at the time of creation as nobody can see the future. That said, experience and practice of budget-writing will begin to identify unrealistic predictions of hotel revenue and gives the ability to predict and work to realistic proﬁt margins.
Budgeting is "still regarded as an organizational imperative if costs are to be controlled and financial performance to be achieved" (Frow et al., 2010, p. 445).
De wall et al, (2011) mentions that budgeting is still regarded as an organizational imperative and there is little empirical evidence that organizations alter their existing budgeting practices
In recent years numerous alternatives for the budgeting process have been introduced. The most frequently encountered alternatives are activity-based budgeting, zero-based budgeting, rolling budgets and forecasts, profit planning, and beyond budgeting (Neely et al., 2002)

[bookmark: _Toc117720355]2,2 Understanding of incremental budgeting
This kind of budgeting is a mere modification to the existing budget plan. In other words, incremental budgeting starts with the existing budget and increases or deducts increments from those sums to create new spending figures. It is often considered the most conservative approach among all budgeting methods.




2.3 [bookmark: _Toc117720356] Activity based Budgeting
 Activity-based budgeting is a budgeting approach where actions are comprehensively evaluated to forecast. 
Budget is a significant part of planning and implementation. There are certain targets that needs to be achieved through proper forecasting.  They define the targeted plans and the necessary measures to achieve them. The budget is a measurable representation of financial status. It depicts the aims and approaches of the business, and can also be used to use the budget in the control of those goals and strategies and control is the process of setting standards and compare the actual performance with the scheme and address the deviations between them (Mwakibasa, 2013)
Anulika (2012,) is of the view that traditional budget approaches are insufficient to meet the demands of modern companies with multiple activities and large services they provide. They need advanced and sophisticated budget methodologies. Activity based budgeting is considered a realistic approach and is a derivative of Activity based costing. Barfield et al, (2003) explained it as a planning approach that applies cost factors to estimate the levels and costs of activities necessary to provide a quantitative and qualitative balance of production.

2.4 [bookmark: _Toc117720357][bookmark: _Hlk117640199]Value proposition based 
Value proposition budgeting is also known as priority-based budgeting, includes scrutinising and justifying a company’s expenditure for a particular period. In its essence, value proposition budgeting objectives are to uncover where a company should use capital based on how much profit each amount earns back. 

 Value-based budgeting is mostly based on the previous predictions that generated the profit. In simple if previous prediction led to high profit, then the same will continue to occur if conditions are similar.

Given that fiscal prediction is a precedence — or, nonetheless, it should be — it’s vital to run precise budgets to make certain steady progress. If a business is in not doing well, it is highly important where and how to spend capital to yield more profit. Value based budgeting is an ideal tactic as it helps focus on the crucial expenditures. It keeps engaged and helps to get rid of excessive spending and drives growth.

[bookmark: _Toc117720358]Zero based budgeting
Zero based budgeting is a technique that requires departmental managers to propose and justify their entire budget for the year. It is a planning system that assumes the starting point for each year is no budget, rather than the traditional method of using the previous year’s budget as the baseline
Zero-based is a budgeting technique where every expenditure is justified each time a new timeframe begins. (Kagan, Brock, & Rathburn, 2022) Zero-based budgeting starts with the point of a "zero base," and each function in an organization is examined to determine its requirements and expenses. The budgets are then constructed based on what is required to cover the next period regardless of whether the budget is greater or less than the prior one. (Anaplan, 2021)
Originating in the 1970’s as the brainchild of Texas Instruments accounting manager Peter Pyhrr, zero-based budgeting quickly gained popularity among federal, state and local governments, with a significant number of jurisdictions having seen its adoption. (Mukdad Ibrahim,2019). 
Zero-based budgeting always requires a periodic review. The difference between zero based budget and incremental is that the former relies on the previous year’s planning while predicting next year’s budget. This makes things easier the budget planning by using the last year budget as a starting point,
 Zero based budgeting always works in real time keeping in view the trends and economic situation. This helps budget planner when to flex the arms and when to take a risk-free decision. In these kinds of budget there is always a margin to learn lesson from the mistakes made previously. 
The use of zero-based budgeting is considered as a substitute to incremental budgeting methods. This allows managers to get rid of any excessive expenditures that are irrelevant. To develop a flexible budget company often use zero based budgeting methods. With this budget managers can find out the exact income and expenditure at any time.

How budgeting control can support sustainability 
Sustainable development can become steps to achieve profitability for any business. In order to curtail the challenges of sustainability, businesses need to work on a model where they could find opportunities and threats. The more sustainable a business is the more helpful for the society and in economic terms too. Sustainability should be a strategic priority pf the business. According to Baumgartner and Ebner, 2010 p. 78) with the recognition of sustainability as a strategic priority, there has been effort to extend the frameworks utilised to support strategic decision-making.
Business always focusses on profit-oriented strategies. Sustainability and development in an organization are focus of any business. If a business generates more profit that secures the future of the business.
When it comes to decision making forecasting becomes a priority. Yilmaz (2018) states that based on these expectations and forecasts, it is possible to create a scenario. If the scenario includes financial matters, it means the budget has been created that helps to stimulate the business sustainability.

 
[bookmark: _Toc117720359]Conclusion

The report is mostly of two kinds of the budgeting that are the conventional budgeting and the zero-based budgeting. Conventional budgeting is based on the previous year planned by bosses. However, the zero-based budget method established on zero and managers must modify their fiscal needs. It isn’t easy to adopt any specific method for budgeting as there are different variables involved when it comes to budget planning.
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4.Appendix Budget Calculations




[bookmark: _Toc117720361] Executive Summary


Preparing  budget planner or  cash flow forecast, we have to sort the records of estimated cash inflows and the real spendings. Below are  complete entries catalogued and recorded for a final analysis for the hotel’s coming financial year. 
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Entries:
First section of Table 1 shows the overall receipts the hotel is expected to receive in coming fiscal year. All the entries are monthly, and this part also have the payments section with interest accumulated with closing balance of previous month.
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Table 2
Second section of the Table 2 indicates the entries of the predicted expenditures. These expenditures are recorded according to the previous year’s record. The entries include the fixed and variable costs. 
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
5 5 5 5 5 5 5 5 5 5 5 5 5

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,915,100
Cash sales

nterest Received 405 2,777 4,747 7,315 8,585 9,873 11,486 13,666 15593 17,787 16,642 21,251 130,127
Mini Bar 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800
Total Receipts 194,305 177,677 198,647 156,215 159,485 167,773 176,886 189,466 198,493 175,687 176,442 180,951 2,152,027
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Payments :
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Marketing
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Total payments
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The Grand Hotel Budget Planner

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,8001,915,100

Cash sales                      

Interest Received 405 2,777 4,747 7,315 8,585 9,873 11,486 13,666 15,593 17,787 16,642 21,251 130,127

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,677 198,647 156,215 159,485 167,773 176,886 189,466 198,493 175,687 176,442 180,9512,152,027

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold  

Fixtures and fittings            

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250`1250 1,250 13,750

Property expenses                      

Car Insurance 8,000 8,000

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs                      

Payments to suppliers                      

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                      

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Utility Bills 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Van                      

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200   3,200 3,200 3,200   3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                   

Overdraft Interest 0 0         0

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 115,215 112,015 113,065 113,865 116,565 114,015 115,215 115,215 125,365 113,865 122,815 117,715 1,394,930

Balance b / f 13,500 92,590 158,242 243,824 286,174 329,094 383,852 445,523 519,774 592,902 654,724 708,351 4,428,550

Net cashflow in month 79,090 65,652 85,582 42,350 42,920 53,758 61,671 74,251 73,128 61,822 53,627 63,236 757,087

Balance c / f 92,590 158,242 243,824 286,174 329,094 382,852 445,523 519,774 592,902 654,724 708,351 771,5875,185,637
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										The Grand Hotel Budget Planner

								Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Total

								£		£		£		£		£		£		£		£		£		£		£		£		£





		Receipts :



		Payment on business accounts						185,000		166,000		185,000		140,000		142,000		149,000		156,500		166,900		174,000		149,000		150,900		150,800		1,915,100

		Cash sales								 		 		 		 		 		 		 		 		 		 		 

		Interest Received						405		2,777		4,747		7,315		8,585		9,873		11,486		13,666		15,593		17,787		16,642		21,251		130,127

		Mini Bar 						8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		8,900		106,800



		Total Receipts						194,305		177,677		198,647		156,215		159,485		167,773		176,886		189,466		198,493		175,687		176,442		180,951		2,152,027







		Payments :

		Resturant 						27,800		27,800		27,800		27,800		27,800		27,800		27,800		27,800		32,100		27,800		27,800		27,800		337,900

		Freehold										 

		Fixtures and fittings										 				 				 				 		 				 

		Wardrobe								3,500						3,500						3,500						3,500				14,000

		Sky Subscription						1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		`1250		1,250		13,750

		Property expenses								 		 		 		 		 		 		 		 		 		 		 

		Car Insurance																						8,000								8,000

		Premier league license																												6,000		6,000

		Laundry						1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		1,625		19,500

		Energy costs								 		 		 		 		 		 		 		 		 		 		 

		Payments to suppliers								 		 		 		 		 		 		 		 		 		 		 

		Wages						57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		57,500		690,000

		Salaries								 		 		 		 		 		 		 		 		 		 		 

		Mini Bar						7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		84,000

		Training 																										7,500				7,500

		Virgin Pass						2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		30,000

		Vehicles lease						2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		33,000

		Utility Bills						2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		24,000

		Van								 		 		 		 		 		 		 		 		 		 		 

		Petrol and diesel						1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		12,000

		Rates						3,200		 		3,200		3,200		3,200		 		3,200		3,200		3,200		3,200		3,200		3,200		32,000

		Valeting 						540		540		540		540		540		540		540		540		540		540		540		540		6,480

		Marketing								  		 		 				 		 		 		 		 		 

		Overdraft Interest						0		0						 		 		 				 								0

		Beverage						1,350				1,350				1,350				1,350				1,350				1,350				8,100

		Magazines						2,150						2,150						2,150						2,150						8,600

		Overtime						3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		3,400		40,800

		Newspaper						1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		1,150		13,800

		Building Insurance																5,500														5,500

		Total payments				3,500		115,215		112,015		113,065		113,865		116,565		114,015		115,215		115,215		125,365		113,865		122,815		117,715		1,394,930







		Balance b / f						13,500		92,590		158,242		243,824		286,174		329,094		383,852		445,523		519,774		592,902		654,724		708,351		4,428,550





		Net cashflow in month						79,090		65,652		85,582		42,350		42,920		53,758		61,671		74,251		73,128		61,822		53,627		63,236		757,087





		Balance c / f						92,590		158,242		243,824		286,174		329,094		382,852		445,523		519,774		592,902		654,724		708,351		771,587		5,185,637
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		WORKINGS :						this page is for your workings - include within your hard copy submission.   
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		(no credit / 1%discount)
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		(2)    Wages 
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		Cash paid
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		(3)     Cash received from customers
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		    (b)  Cash Sales
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