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Reflection 

The learning log reflects the overall experience with the help of Kolb's learning cycle (Vince, 2022). 

Concrete Experience:
During my internship at Premier Inn Stevenage North, I actively participated in the Housekeeping team, which afforded me a practical opportunity to explore the operational dimensions involved in upholding a superior level of cleanliness within a hotel setting. Engaging in duties such as the maintenance of room cleanliness, administration of linen, and adherence to hygiene rules provided me with the opportunity to fully engage with the operational aspects of the Housekeeping department (Rohaeni et al., 2021).

Reflective Observation:
Upon thorough examination of the Kolb Learning Cycle, my process of reflective observation has revealed the progressive development of my talents within the Housekeeping team (Watson et al., 2019). The initial struggles underscored the significance of adaptation as the team successfully managed high occupancy times and unanticipated maintenance problems. The team's overall effectiveness was strongly influenced by my capacity to adjust in response to these problems. This particular stage of the Kolb Learning Cycle also compelled me to evaluate my personal abilities inside the realm of household management (Vince, 2022). Throughout the duration of my internship, I observed a noticeable enhancement in my capacity to concentrate on intricate details. 


Abstract Conceptualisation:
Upon doing an analysis of adaptability from a theoretical standpoint, I identified correlations with the Cynefin framework. This framework underscores the importance of tailoring management strategies according to the complexity inherent in a particular situation. In the context of the hotel industry, characterised by a multitude of uncertainties, the adoption of the principles outlined in the Cynefin framework has become imperative (Singh et al., 2019). This approach sheds light on the notion that adaptability is not solely an individual characteristic but rather a strategic skill that is integrated into management theories. Upon careful reflection of my tenure within the Housekeeping team, I have discerned a set of crucial abilities that are important for achieving success in my particular role. These skills encompass adaptability, robust collaboration, unwavering focus, and effective teamwork. 


Active Experimentation:
Drawing inspiration from these valuable ideas, I actively engaged in experimental endeavours aimed at augmenting my adaptability. I facilitated interdepartmental partnerships, engaging in team-building activities designed to replicate high-stress situations. The active participation in this endeavour not only enhanced my ability to effectively address and resolve issues (Jubaedah et al., 2019), but also cultivated a sense of cooperation and teamwork among the members of the Housekeeping team. 

Connecting Skills, Experience, and Theoretical Principles by Using the KOLB Learning Cycle

Concrete Experience:
Upon introspection of my personal journey, I have identified two prominent characteristics that have significantly contributed to my success: good communication and adaptability. The hotel industry is recognised for its dynamic nature, characterised by rapid and frequent changes in various conditions (Alcalde-González et al., 2021). During my tenure at Premier Inn Stevenage North, I encountered a diverse range of situations, including effectively handling a sudden surge in guest arrivals and promptly resolving unforeseen maintenance concerns, which underscored the importance of adaptability and efficiency. 

Reflective Observation:
Upon introspection of my own adaptability, I established a correlation with theoretical frameworks such as VUCA (Volatility, Uncertainty, Complexity, Ambiguity), a notion extensively employed in the field of management research (Rohaeni et al., 2021). The hotel sector, characterised by its inherent volatility, uncertainty, complexity, and ambiguity, aligns with the VUCA paradigm. This correlation facilitated my comprehension that adaptability is not solely an individual characteristic but rather a valued talent rooted in management ideas. In relation to the significance of communication, I conducted an in-depth exploration of the concept of transactional communication, which is a paradigm that underscores the value of transmitting messages that are clear, succinct, and devoid of ambiguity. 


Abstract Conceptualisation:
Expanding upon this correlation, an examination was conducted into the theoretical foundations of service quality. The SERVQUAL approach places significant emphasis on various dimensions of service quality, including tangibles, reliability, responsiveness, assurance, and empathy (Prima, 2022). My encounter with the Housekeeping team served to strengthen the significance of these values (Islam, 2020). The presence of tangible factors, such as the level of cleanliness in rooms, was found to have a direct impact on guest satisfaction. Additionally, the attributes of reliability and responsiveness were identified as essential in satisfying the expectations of guests. 


Active Experimentation:
By using these theoretical ideas, I actively participated in cross-functional training sessions aimed at comprehending the interdependence among different departments inside the hotel. Not only did this experience strengthen my adaptability, but it also improved my capacity to contribute to a seamless and high-quality guest experience (Espellita and Maravilla Jr, 2019). By recognising the significance of responsiveness, I ensured expeditious communication with the front desk in the event of any concerns, enhancing the efficacy of the resolution procedure.




Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

	Checklist Tasks
	Turnaround date 
	Turnaround date

	Change and make beds with fresh linens
	
	

	Ensure pillows are fluffed and neatly arranged.
	
	

	Wipe down and sanitise all surfaces.
	
	

	Dust furniture and decorative items
	
	

	Vacuum carpets or mop hard floors

	
	

	Pay special attention to corners and edges.
	
	

	Clean and disinfect sinks, countertops, and fixtures
	
	

	Scrub and sanitise the toilet bowl, seat, and surrounding areas.
	
	

	Restock toiletries and towels as needed
	
	

	Wipe down mirrors for a streak-free shine.
	
	

	Clean windows and sills
	
	

	Ensure curtains or blinds are dust-free
	
	

	Dust and clean TV screens
	
	

	Wipe down remote controls and other electronic devices.
	
	

	Empty and replace trash liners
	
	

	Proper disposal of trash in designated areas
	
	


	Dust and clean light fixtures
	
	




	Replace any burnt-out bulbs.
	
	

	Check and clean HVAC controls.
	
	

	Remove any cobwebs or dust buildup.
	
	

	Neatly organise and clean inside closets.
	
	

	Check for any items left by guests.
	
	

	Dust and clean artwork or decorative items
	
	

	Ensure all items are properly aligned.
	
	

	Add a pleasant fragrance if part of the hotel's protocol.
	
	

	Ensure a fresh and inviting aroma.
	
	





	Based on your completed checklist, you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 

Introduction 

Maintaining a pristine and welcoming environment in guest rooms is paramount to ensuring guest satisfaction and upholding brand standards in the hospitality industry (Verma and Singh, 2020). The previously crafted checklist serves as a comprehensive guide for housekeeping teams, focusing particularly on room cleaning. This essay includes the strategies for achieving brand-standard cleanliness, measures to enhance team effectiveness, and an exploration of why the provided checklist is deemed highly effective.

Discussion 

Ensuring Brand-Standard Cleanliness
To ensure that rooms are consistently cleaned to brand standards, a multifaceted approach is necessary. Firstly, rigorous training sessions will be implemented for new and existing team members. These sessions will encompass the proper use of cleaning tools, adherence to the checklist, and an in-depth understanding of brand cleanliness expectations (Vijaya, et al., 2020). The incorporation of visual aids, simulations, and practical exercises will be employed to enhance the exchange of knowledge. Furthermore, the implementation of regular quality inspections will have a significant impact. The implementation of periodic inspections led by designated team leaders or supervisors will ensure that every room complies with the defined criteria. These assessments will not just ascertain locations that require enhancement but also function as occasions for constructive critique and ongoing advancement.


Measures to Improve Team Effectiveness

To enhance team effectiveness, a collaborative and communicative culture will be fostered. Regular team meetings will be conducted to discuss challenges, share best practices, and disseminate important information. This platform will also serve as an avenue for team members to voice concerns or suggest improvements, creating a sense of ownership and shared responsibility (Batten et al., 2023). Cross-training initiatives will be introduced to broaden the skill set of team members. While specialisation in certain tasks is crucial, having a basic understanding of other roles within the housekeeping department promotes flexibility. This not only mitigates potential bottlenecks in operations but also instils a sense of camaraderie as team members gain insights into each other's responsibilities.

In addition, the implementation of a recognition and rewards program will incentivise exemplary performance. Acknowledging and rewarding team members who consistently meet or exceed cleanliness standards will instil a positive work environment and motivate others to strive for excellence (Huang et al., 2022). This recognition can take various forms, from verbal praise during team meetings to tangible rewards or incentives.

The Effectiveness of the Checklist
The checklist provided earlier is considered highly effective for several reasons. First and foremost, the simplicity of the system enables straightforward comprehension and execution, hence diminishing the probability of mistakes. Although functioning as a comprehensive manual, the checklist also permits customisation according to distinct space categories (Torres and Zhang, 2022). The implementation of this adaptable approach guarantees consistent adherence to brand standards even in diverse situations. This effectively adjusts the ever-changing dynamics of the hospitality industry.

Summary
In brief, to attain brand-consistent cleanliness in the guest room requires an effective approach encompassing comprehensive training, regular quality assessments, and a dedication to incorporating guest input. By employing these tactics and utilising the checklist as a reference, a housekeeping crew may regularly achieve exemplary cleanliness standards that fit with the brand's expectations.


Component 3: Training Presentation
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ENGAGEMENT MODEL - ARCS
MODEL OF MOTIVATION
DIARCS Model of Motivational Design, a widely recognized
engagement model (Battan e al, 2023).

OThe ARCS model, focusing on Attention, Relevance,
Confidence, and Satisfaction, _intricately links ~with
employee motivation (Rohaeni, et al 2021)

OBy aligning training initiatives with the ARCS model,
organizations not only capture attention but also foster a

motivational  environment  that  enhances ~ employee

performance and satisfaction (Rahimian et al., 2021)
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TEAM COLLABORATION

‘With the help of checklist, team collaboration can be improved by
OMaintaining relevance by stressing the importance of teamwork in housekecping.

OBoost confidence by highlighting how collaboration improves overall efficiency and

ET—
the quality of service. '
DEfficiency Through Collaboration (Tavitiyaman, et al, 2022)
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ACCOUNTABILITY & GUEST
FEEDBACK

‘With the help of checklist, accountability can be improved as
ORelevance is maintained by emphasizing individual and team accountability.

Olnstill confidence by showcasing the positive i

on both individual and team morale. |

QPositive Impact on Morale (Chen etal., 2022). -
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CONTINUOUS IMPROVEMENT

With the help of checklist, continuous improvement can be observed as;
OlLink to Continuous Improvement.

OContributing Ideas (Etcuban, 2019)

OEstablish relevance by discussing the value of contimuous learning.

OConnect to satisfaction by linking continuous improvement to the adaptability of the checklist

(BRUZA etal., 2019).
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USE OF CHECKLIST

Olnconsistencies in cleanliness, negative guest reviews, and a decline in brand image.
ODecrease guest satisfaction.

OLow employee morale (Basalamah et al., 2021).
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SUMMARY

‘The presentation highlighted

Olmportance of the checklist and its role in maintaining excellence.
ONecessity of daily checklist use for sustained success.

Olmportance of team to make it a habit and part of their daily routine.

OSignificance of feedback and suggestions for improvement
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