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       Emergency Medical Service (EMS) is medical Centers in which medical professionals, with the assistance of other staff, provide emergency medical assistance to ill and injured persons at home, at the scene of the accident and during transportation to their possible hospitalisation.

The EMS in Bulgaria is functioning in its present state since 1996, when, the 28 independent
 Emergency Medical Centers were set up
.
In the following years, out of the hospital and hospital care were provided significant reforms that have entirely changed the structure, organisation, governance and the way of financing the healthcare system.

  Structure of the EMS

The Emergency Medical Assistance System in the Republic of Bulgaria includes 28 centres
, with affiliated subsidiaries (FSMA).
 The structure provides relatively uniform coverage of its structures throughout the country.
[bookmark: _Hlk7523025][bookmark: _Hlk7449061]EMCC - Kardjali was established on May 1. It has eight branches and two subsidiaries. 
[bookmark: _Hlk7523106]
Emergency medical care Kardjali includes all therapeutic activities aimed at recovery of acutely life-threatening disturbances and maintenance the vital functions of the body.
It provides the necessary volume of EMS to any person in need of such, irrespective of his nationality, place of residence and medical insurance status. 

The Centre conducts the following activities for diagnosis and treatment of emergency conditions:
·  Providing qualified medical care to suddenly injured at home and injured persons at the scene, as well as those in which the severity of the disease cannot be assessed.
·  Conduct the necessary volume of emergency, diagnostic tests
·  Conducting the necessary healing and specific reanimation activities until the patient is accommodated in a medical establishment.
·  Provide specialised transport for patients in need of emergency medical care
· , from/between medical establishment
· ,
·  specialised transport of blood, blood products, donors, organs, medicaments, consumables and equipment between the medical institutions for emergency medical care.

The subject of emergency medical care is:

· Victims and patients in whom the severity or the nature of the disease can not be assessed;
· Children under one year of age for whom medical assistance is sought;
·  Patients who have found medical assistance themselves in Emergency Relief Branches;
· Women with birth or abortion
· [bookmark: _Hlk7523764]Persons who are reported to have a mental disorder and are dangerous to others and themselves.
[bookmark: _Hlk7523929]

DISCUSSION

Assurance with medical staff
 The Emergency Medical Center - Kardjali has at its disposal excellent specialists, the right equipment and works in 24 hours continuous mode. 
Until 31 December 20016, the state varies between 208 people 
- Forty-five doctors,18 paramedics, 35 nurses and 54.
The age structure of the staff shows negative trends like every fourth employee is aged 55 to 65 years and will exit the system in the following years. At the same time, only 8% of the working medical professionals are in the age category for up to 35 years.
A serious problem is the qualification of the staff. Doctors with acquired speciality are 30% of
 all doctors are working in the system. 

Systematic training of the staff is carried out periodically in 
"National Center for Training and Qualification in the Emergency Medical System.
  
Financing of EMCC

The Centre is a legal entity of budget support.
The State shall finance it through the Ministry of Health under Article 100 (1) of the LPA.

Тhe roll of an accountant in the organisation is to accounting for organisation funds payments
 with suppliers and customers, salaries, tax deductions, and many more.  
The necessary qualities for that are:

· Punctuality and responsibility.
· Systematic thinking.
· Loyalty.
· Flexibility
· Ability to self-educate.
Accounting is an important management function. Based on timely and reliable accounting
information, the right decisions on the cessation of activity and the prevention of consequential lоsses may be taken in time.
Аt the next point in using accounting information, managers decide whether to make additional investments. 
Therefore, the accounting officer must continuously build on his knowledge and monitor any legal changes.

SWOT Analysis can be defined as the most appropriate method and technique for recognising and evaluating the strengths along with the weaknesses and opportunities along with threats of the facility management within the medical institution (Linke et al., 2019).
Firstly, this analysis was for various other industries and markets, but now its value is increased within the healthcare unit of the Kardzhali, Bulgaria. It is a technique which helps the clinics to boost the development opportunities along with implementing the prevention procedures against the threats towards the atmosphere (Pun et al., 2003)
The SWOT analysis is the combination of the results of a careful study of both the external along with the internal environment and factors. The Strengths characterise those aspects which arouse the successful functioning of companies (Linke et al., 2019). Weaknesses are those aspects which negatively impact the system.
 Current venture opportunities are considered as opportunities for healthcare services. Opportunities comprise of the coordination and assistance with various other health institutions, the creation of the latest campaigns for healthcare, high-quality resources for the ICT inside the medical formation and others.
Aspects that obstruct the working of every clinic or hospital called the threats, these consist of economic and the political turmoil, high demands of costly medical equipment, the decline in the budget of the state, higher pressure to cut down the healthcare services and others.
Much research has been done on the implementation of SWOT analysis on the medical units. Also, according to the results, SWOT has not been practised as it should be on the healthcare units and systems (Bilal et al., 2019).
 Currently, the market is emerging; many changes are occurring, the aspects which are restricting the healthcare units within Bulgaria to reach the success are given below:
· Almost every clinic and hospital work under the public administration, due to which the goals deviate from the business standards; 
· All the functions and operations of the clinics are checked daily.
· Though the hospitals take the responsibility of completing several different tasks and duties, they work under one system, due to which they are not able to think out of the box, and they cannot do anything new.
The decisive factors for the development are usually identified by the capability of every hospital to give and serve a massive number of the patients, how they are using the fixed assets, resources, necessary facilities, whether any wastage of resource is happening or not. They must enlarge the opportunities and their system too so that more patients could be treated without any trouble (Bilal et al., 2019).
[bookmark: _Toc6012516]Strengths: 
Primarily the structure has been made after a lot of concentration – an indicative study room, reception, separate room for the hospital treatment, different sections for better health services – labs along with the pharmaceutical stores. 
The patients within the Kardzhali, Bulgaria gets the facility to get treated by the highly educated and experienced staff members and doctors. Students who are completing their studies inside KARDZHALI, Bulgaria are also given the right amount of education by educated teachers (Bilal et al., 2019). The healthcare unit within the Kardzhali, Bulgaria gives much importance to training the staff, they encourage and motivate them to enhance their skills.
Along with this the staff members and the patients within Kardzhali, Bulgaria are allowed to buy anything from the retails stores; furthermore, banks and ATMs are built inside the hospital for their convenience (Popova, 2019)
They further provide excellent quality of living standards for patients and the clinic crew, the European way of living has been adopted, the safety along with security has been the essential duty of this hospital.
Weaknesses 
[bookmark: _Toc6012517]The major weakness of this center is - non-operational services with the equipment. This decreases the possibilities of chartering coaching rooms along with various other areas (Popova, 2019). It will further lead to the lower productivity of the health care unit and a section of the Kardzhali, Bulgaria.
Much equipment is outdated. If the machine is repaired and changed within a short time, then it will help the doctors to treat the patients in a better way.
There is no proper and right working information centre. There is no website which could help the staff members and patients to get the information quickly. There is not a parking area for the patients and the visitors who come to the hospital to see their relatives.
[bookmark: _Toc6012518]Opportunities 
There is a massive scope of progress and improvement within this hospital; they can renovate the infrastructure and rehabilitation centres for the ill and adults.
They can make their hospital better by changing the lights; lights which are used right now are expensive and are not long-lasting, so lights which are affordable and are durable must be fixed in the corridors (Ignatova et al., 2019). Moreover, money must be separated for the improvement of conference rooms; teaching methods must be modified too.
Furthermore, valid and correct information must be shared and spread. In this way, the flow of work would be in a far strong position. The staff will be able to get the guidance and instructions any time of the day, and it will bring progress in the hospital. Paid parking areas must be constructed for patients and visitors.
[bookmark: _Toc6012519]Threats 
Patients are now looking to prefer another medical service instead of this hospital.
Number of the beds for patients is in little quantity which does not allow this hospital to take more patients; they are compelled to take few or fewer patients (Ignatova et al., 2019)

More and more interest has been laid upon them from the external wholesalers for the commodities and facilities they provide; furthermore, much money has been spent on the maintenance of the building, office along with technical areas and equipment here in the healthcare unit of Kardzhali, Bulgaria. Though the staff and the managers are skilled enough to perform the duties, they are left at jeopardy of the negligence of owners.

[bookmark: _Toc6012520]Conclusion 

This emergency service sector has improved with time; it is bigger and better now. All the factors of this medical unit which includes the aspects such as the firm, personnel and equipment and building along with entire administration play the significant part and role in the provision of excellent quality services to people. If they use the resources in the right way, they can become the most trusted hospital of this state (Ignatova et al., 2019)
Though there are not enough experienced staff members within this hospital, in case, they can hire better staff. A skilled crew can perform the duties even without supervision.
Surveys have been given to patients regarding the services of this hospital. The feedbacks collected were not positive at all. For the goal of getting positive responses from the sufferers, it is mandatory to take their feedback seriously (Rechel et al., 2019). Attention must be given to their demands and requirements.
 The unnecessary wastage of money must be avoided. The unit can cut down the budget of the utilities, on which 33% of the money is wasted.
It is better to gather the info regarding the health of the victims. Ask what they want. Research must be done in this regard so that their condition is given the highest priority. Every patient must be given a questionnaire to solve it when he leaves (Rechel et al., 2019). Points mentioned in it must be given value and should be added in the services so that the percentage of complaints gets less. If any problem occurs then it is mandatory for the administration to take necessary steps to bring improvement.
Facility Management must be capable of doing the following things:
· To make efforts for better acknowledgement; 
· They should create and practice such methods which add the worth to their services which can later contribute to speedy progress of the business and facilities;
In the end, it must be stated that after the thorough study related to healthcare facilities at Kardzhali, Bulgaria, they can become the most trusted service for people if they take their opinion seriously, through this method, they will become the favourite healthcare unit in Kardzhali and Bulgarian region.
Hence, the SWOT analysis proves that the health care system of Kardzhali, Bulgaria, must work on its weaknesses. It must capitalise on its strengths, and monetise it to its full potential while ensuring that it continues to provide efficient and effective services to the people of Kardzhali, Bulgaria.
In addition to this, the health care system of Kardzhali, Bulgaria must ensure that it overcomes its weaknesses in the most effective manner. This can be done by providing that the policies are inlined with the betterment of the people of Kardzhali, Bulgaria and the people as a whole (Djambazov et al., 2019)
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