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Key Partners

Suppliers: Beauty product
manufacturers, packaging
suppliers.

Local Beauty Salons and
Spas: Partnerships for
product distribution and
collaboration on freatments.
Online Influencers:
Partnerships with beauty
influencers for social media
promotion.

Retailers: Agreements with
beauty retailers for in-store
product placement.
Financial Institutions:
Partnerships for offering
payment plans and financing
options for high-value beauty
treatments.

Key Activities

¢ Product
Development:
Developing new
beauty products that
cater to customer
needs.

o Customer
Relationship
Management
Engaging customers
through loyalty
programs,
consultations, and
social media.

+ Marketing and
Promotion: Digital
marketing
campaigns, social
media advertising,
influencer
collaborations, and
event sponsorships.

+ Training and
Development:
Training staff in
beauty techniques
and customer care
to maintain high
service standards.

« Distribution:
Managing product
distribution channels
both online and
through retail
partners.

Key Resources

Value Propositions

» High-Quality Products:
Premium beauty products
formulated with safe, high-
quality ingredients.

¢ Inclusive Beauty: A wide
range of preducts designed
for diverse skin types and
tones.

¢ Flexible Payment Options:
Payment plans available for
high-value treatments,
making luxury beauty more
accessible.

* Personalized Services:
Customized beauty
consultations and treatments
tailored to individual
customer needs.

+ Sustainability Focus:
Environmentally friendly
packaging and cruelty-free
product formulations.

Customer Relationships

Personalized Beauty Consultations:
One-on-one consultations to provide
customized beauty advice and product
recommendations,

Loyalty Programs: Reward points,
exclusive discounts, and early access to
new products for loyal customers.
Social Media Engagement: Interaction
through Instagram, YouTube, and
TikTok to create an engaged
community.

Customer Support: Dedicated support
via chat, email, and social media for
product inquiries and after-sales
service.
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Customer Segments

* Young Adults: Individuals aged 18-35 interested in makeup, skincare,
and trending beauty products.

+ Professionals: Working professionals seeking high-quality beauty
products for a polished, professional look.

« Skincare Enthusiasts: Customers who prionfize skincare and seek
effective, science-backed products.

+ Environmentally Conscious Consumers: Customers interested in
cruelty-free, sustainable beauty options.




