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[bookmark: _Toc170394482]Task 1: Business Plan
[bookmark: _Toc170394483]Introduction
The pace of technological change, globalisation, and evolving consumer preferences make managing a company in the twenty-first century a high-stakes game for even the most experienced executives (Hossain, 2023). This study aims to focus on exploring these valuable ideas for innovation awareness, adaptability, and sustainable development. Through the themes of strategy planning, leadership, human resource management and digital transition all based on findings and data presented in this study the readers should be equipped with useful information and methods to navigate the corporate world today.
[bookmark: _Toc170394484]Business Proposition
Goalpost Grind Cafe has a cosy cafe-like setting but with all the things to do with football. At this cafe, customers are immersed in the heart of football, enjoying specialty coffee and spinelike mechanisms with exquisite snacks and pastries surrounded by their favourite sports memories and merchandise. With live match shows and interactive discussion events, the experience is further enhanced while it becomes a vibrant gathering place for hardcore football fans to meet, express their love for this sport, or make unforgettable memories together.
[bookmark: _Toc170394485]Business Name and Ownership
Business Name: Goalpost Grind Cafe
Ownership: Sole proprietorship
Rationale: Running a sole company like Goalpost Grind Cafe allows the owner to have full control over business decisions and operations, which means quick adaptation to changes in the market. Moreover, with this system comes the obligation to foot all financial debts on one’s lonesome; thus, perhaps exposing oneself personally more.
[image: ]
Figure 01: Logo of the Case Store
[bookmark: _Toc170394486]Business Mission, Aim and Objective
Mission
To create a friendly place where sports fans can meet, share their passion and enjoy great drinks.
Aims
To become the go-to place for football fans in the local community
Objectives
· Achieve a 20% rise in foot traffic within the first year.
· Establish relationships with local football teams for goods sales.
· Maintain a 90% customer happiness rate.
[bookmark: _Toc170394487]Physical Aspects
Goalpost Grind Cafe has a great physical position, close to a popular central stadium. The company is equipped with cutting-edge coffee tools and cooking equipment to provide the best quality food. Ample sitting, including tables and chairs, gives a comfortable setting for guests to relax and connect. Exhibit shelves widely show football souvenirs and goods, adding to the cafe's unique atmosphere. Multiple TV screens are carefully displayed for live match events, improving the whole experience for football fans. 
Location
[image: ]
Figure 02: Physical Location
[bookmark: _Toc170394488]Human Resources
The company intends to attract three workers who are sourced locally through job posting, recommendation and hiring agencies namely Goalpost Grind Cafe Job Posting, recommendations of prospective employees by acquaintances or friends and well-established recruiting services (Hedenus, Backman and Håkansson, 2021). In addition to that, there will also be a manager who is responsible to see the day-to-day and operational control and what is going on in the cafe like how can take care of staff management or product control. A professional barman manages the actual process of making coffee, equipment maintenance, and quality checks (Lee and Ruck, 2022; Sabatini, Pascucci and Gregori, 2023). The server will also be responsible for taking orders, serving guests and cashing in all checks while providing a high level of hospitality to enhance the overall dining experience.
[bookmark: _Toc170394489]Marketing Activities
Their marketing strategy includes posting on social media platforms like Instagram and Facebook, to encourage relatively constant posts as well as exhorting more customer participation (Laor, 2019; Lind and Morup, 2024). In future, the café intends to introduce reward systems that will give discounts and freebies to loyal customers to promote local football events; support charity work (Felix et al., 2022). As part of marketing, the company will build a unique brand with colours and tone; create beautiful cards and signs; write compelling posts for all of the social media outlets. In addition, the use of tailored ads for TikTok and Facebook will appeal to a larger portion of the population.

[bookmark: _Toc170394490]Market Research
Market study analysis conducted by Goalpost Grind Cafe mainly because this is the key result. The target group is football lovers aged 18-45 who want a community area for football oriented places as well as reasonable prices and new deals. As per Chandra et al. (2022), these results affected providing personalised deals depending on customers’ preferences and the use of competitive pricing concepts to differentiate its place in a crowded market.
[bookmark: _Toc170394491]Financial Resources
Goalpost Grind Cafe will finance the need for cash for start and operations through a combination of personal funds, small business loans and crowdfunding. The budget distribution will include initial setup as well as equipment buying, promotion charges, and other running costs (van Loon et al., 2020). A comprehensive cash flow projection anticipates an increase in cash from one year of operation to another which is critical for making judgements and information on how decisions will be made.




Cash Flow
	[bookmark: _Hlk169447068]Month
	Starting Balance
	Cash Inflows	
	Cash Outflows	
	Ending Balance

	Month 1
	£50,000
	£15,000 (Personal Savings)
	£10,000 (Equipment Purchase)
	£55,000

	Month 2
	£55,000
	£8,000 (Sales Revenue)
	£6,000 (Rent, Utilities)
	£57,000

	Month 3
	£57,000
	£9,000 (Sales Revenue)
	£7,000 (Payroll)
	£59,000

	Month 4
	£59,000
	£10,000 (Sales Revenue)
	£8,000 (Inventory)	
	£61,000

	Month 5
	£61,000
	£11,000 (Sales Revenue)
	£7,500 (Marketing Expenses)
	£64,500

	Month 6
	£64,500
	£12,000 (Sales Revenue)
	£7,000 (Utilities)
	£69,500

	Month 7
	£69,500
	£13,000 (Sales Revenue)
	£7,500 (Payroll)
	£75,000

	Month 8
	£75,000
	£14,000 (Sales Revenue)
	£8,000 (Rent)
	£81,000

	Month 9
	£81,000
	£15,000 (Sales Revenue)
	£8,500 (Inventory)
	£87,500

	Month 10
	£87,500
	£16,000 (Sales Revenue)
	£8,000 (Marketing Expenses)
	£95,500

	Month 11
	£95,500	
	£17,000 (Sales Revenue)
	£8,500 (Utilities)
	£104,000

	Month 12
	£104,000
	£18,000 (Sales Revenue)
	£9,000 (Payroll)
	£113,000


[bookmark: _Toc170394492]Threats to Success and Mitigation
Goalpost Grind cafe will compete with existing cafes that serve similar products as well as other sports bars operating within locations to draw target customers towards them. To stand out from the crowd, the cafe is working on building an identity by offering exclusive experiences like talk events and product sales. Promote, at the same time the concept of community development through being active in local events and social media (Hayes, 2022; Infante and Mardikaningsih, 2022). If the cafe can keep an eye on how market trends change, it would pave the way for changing its offers ensuring that there won’t be any lack of market competitiveness.
[bookmark: _Toc170394493]Conclusion
Goalpost Grind Cafe wants to offer football fans a new experience aiming to carve a niche in this highly competitive market. The cafe will seek to differentiate itself by appealing to the local football community and achieve its stated goal of sporting café through smart marketing, community participation, plus remaining adaptable to trends in the marketplace With keeping innovation and customer happiness at the forefront, Goalpost Grind Cafe is meant to do wonders in this evolving business scene.


[bookmark: _Toc170394494]Task 2: Individual Reflection
Application of the Gibbs Reflective Model will enhance the clarity and understanding of my business proposition and research. 
Description
Preparing the business offering for Goalpost Grind Cafe has been an exhaustive, enlightening experience. The approach had to be based on the combined brainstorm between my passion for coffee, sports, and business. The notion of a football café could go in as something new as it combines watching one’s favourite game with a casual and fun social program (McGee, 2020). From this idea, I crafted extensive market research that included identification of possible client groups, analysing the competition as well as discovering potential coffee and football product providers.
Feelings
It was an idea that I found compelling and aligned with what interests me personally as it was something I wanted to start a company around. Moreover, as I moved through design and research, this feeling of dread arose. There were times when I doubted myself, especially when things looked bleak financially and the competition was tough. Moreover, there were a million and one obstacles to overcome but the more I learned and the more robust my business plan became, the stronger that belief grew.
Evaluation
The market study section was crucial to validate the company idea. Secondly, the competition study would help to identify the USPs of Goalpost Grind Cafe and offer something unique which could not be replicated easily in this competitive space. The financial planning part was the most challenging, however (Lusardi, 2019). Close attention to detail was clearly required when building up estimates around startup costs and cash flow, going back to understanding general finance concepts.
Analysis
I also displayed a variety of business skill sets throughout the process. I had to be creative in coming up with the concept for the company and designing a differentiated customer experience. Case and original blend of primary research and secondary roundtables, while also requiring the remainder rely heavily on researching skills to gather as well as analyse market data (Hair Jr, Page and Brunsveld, 2019). Moreover, planning was necessary to prepare a company strategy, design reasonable goals and create an understandable action plan.

Conclusion
It has been a challenge but also very fulfilling to put the business offering for Goalpost Grind Café together. It was then I realised the actual use of marketing skills and also aspects were made clear about how efforts are required to start a firm. For anyone considering participating in or hosting a hackathon event, the results are clear that should be a healthy and studied consideration of all pros and cons combined with prudent planning fraught with cautious flexibility.

Action Plan
I can build on this and take some of the great learnings from yesterday to tackle my ideas for enhancements head-on. I want to apply for guidance and further financial management classes so that I can improve my expertise to create ideal budgets and deal with business funds accordingly. Moreover, in light of the above current market research and analysis, I will further plan to improve this business. The plan is to develop a loyal clientele right out of the gate again through social media and then also area events.
[image: ]
Figure 03: Gibbs Reflective Model
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