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[bookmark: _Toc26831183]Introduction:
The task of this report aims to deliver information regarding the project management of Heidelberg Cement UK Limited to implement blockchain technology in the company. Project management refers to the skills, methods, techniques, strategies, processes, etc. that are deployed to attain some goals of the project client. The report provides insights into the project objectives, scope, stakeholder analysis, risk management, and communication management. The characteristics of the project manager have also been described that will help to drive the team performing to achieve the project aim set beforehand. The different instruments and procedures, i.e., WBS, Gantt chart, project schedule, the financial plan have been developed to provide specific information. The advantages of project management have also been depicted in the project. The gratitude of the soft skills has have being thoroughly examined and lastly, the reflection part includes the personal SWOT analysis and PPD plan. 












[bookmark: _Toc26831184]Part 01: Project Introduction 
[bookmark: _Toc26831185]1.1 Title of the Project:
“Implementation of Blockchain at Heidelberg Cement UK Limited to improve the information management system and ensure the security and precision of the data.”
[bookmark: _Toc26831186]1.2 Project Background:
The Heidelberg Cement Group Limited, a German multinational, has started its operations in the UK in 1999 by acquiring three cement plants and a network of distribution depots. With the acquisition of Hanson Plc, the vastness of its operation in the region enhanced. The upper management of the company is concerned about the safety and the convenience with which they are managing the data currently. Hence, the higher authority has decided to embrace the new blockchain technology by creating a private blockchain to secure the usage and authorization of changing the data input so that it can manage data with much more efficiency and generate value for the company. 
[bookmark: _Toc26831187]1.3 Project Aim: 
“Ameliorating the efficiency of information management systems, reducing the costs of data management, and ensuring the top-class security of the information.”
[bookmark: _Toc26831188]1.4 Project Objectives: 
· Ensuring user verification without having to rely on the third-party
· Changing the data structure so that the data can only be appended rather than altered or manipulated.
· Enhancing the transparency of the data to the parties within and outside the company to build trust and assure accountability.
· Distributing the data in different single nodes so that if any node gets corrupted, the data stored on other nodes remain protected
· Tracking the origin of the ledger along the blockchain
· Conducting automatic transactions on pre-set smart contracts that the company may enter with the suppliers or distributors. 

[bookmark: _Toc26831189]Part 02: Project Stakeholders, Sponsor, and Scope 
[bookmark: _Toc26831190]2.1 Project Stakeholders:
The individuals, organizations, or parties that are disturbed by the decisions made in the project are referred to as the project stakeholder, who should be aware of the project management activities, which may have any impact on their interest in the company. The identified project stakeholders are the board of directors, project sponsor, project manager, project management team, procurement, production, marketing and sales, human resource management, research and development and every other department within the company, and the suppliers and distributors, who will be affected by the project decisions. Because they are a group of people, who will involve in the information management system or commit their fund to the success of this scheme. Comprehensive stakeholder study has been performed in the subsequent segments.
[bookmark: _Toc26831191] 2.2 Project Sponsor: 
The chairman of the Database and Information System Management department will be the project sponsor, who is vested with the responsibility to certify the utilization of financial funds that the project client has allocated to this project. One of the main responsibilities of the project sponsor is to negotiate the funding for the project and act as a spokesperson to the project client (Deeprose, 2012). The project sponsor is likely to get all the project information from the project manager and will inquire about the performance deficiencies, if any exists, and will suggest the way the manager can bring the performance back on the correct path, however, the chairman will not be involved in the daily activities of the project rather will include the daily and weekly performance report on the dashboard to keep an eye. Besides these, the chairman will supply guidance and direction for project empowerment, project initiatives, and key business strategies for the project.
[bookmark: _Toc26831192]2.3 Project Scope: 
The extent announcement of the project provides information on the key deliverables including the milestones that the project aims at achieving, which directs the project team towards the common goal. In addition, the assumptions made during undertaking the project management activities also constitute a part of it to avoid misinterpretation or unrealistic expectations (Derenskaya, 2018), which boosts the reliability of the project.
[bookmark: _Toc26831193]2.3.1 Major Project Deliverables: 
1. Identifying the way blockchain technology can be implemented in the most effective method possible given the current data managing systems of the business.
2. Developing the private blockchain system to ensure that only authorized persons can get access to data managing.
3. Communicating the way employees can use the blockchain technology to facilitate their job roles.
4. Encouraging the employees to embrace the new technology and become the change-maker in the organization.
5. Precluding any member of the blockchain to corrupt the stored data by requiring the approval of most of the users before making any changes.
[bookmark: _Toc26831194]2.3.2 Project Assumptions:  
1. The project management team can be formed by selecting the current employees and these have the capability to carry out the tasks or can be trained within a short time to work on the project.
2. The project team does not suffer from any budget constraints and the project schedule is very much achievable.
3. The administrative staffs are very supportive of the project management team.
4. The unauthorized project stakeholder/ the senior management will provide the team with relevant freedom to perform their activities and will not intervene although they will be informed by a weekly and monthly progress report.
   





[bookmark: _Toc26831195]Part 03: Project Management Tools and Technique
The different project management tools that are, WBS, project budget, project schedule, Gantt chart, network diagram, etc. expects to deliver certain instructions regarding the individual tasks that need to be achieved within a stipulated time and budget limit. 
[bookmark: _Toc26831196]3.1 Project Budget: 
The project budget shows the breakdown of costs (Johnson and Melicher, 2018), which guides the project team members so that the limited financial resources do not get wasted.
[image: ]
Table 1: Project budget, Source: Author
[bookmark: _Toc26831197]3.2 Work Failure Structure of the Project:
The WBS of the scheme divides the project into smaller, more specific, controllable, and manageable tasks to hold the project team members both responsible and accountable. 

Figure 1: Work breakdown structure of the project, Source: Author
[bookmark: _Toc26831198]3.3 Project Schedule:
	Task Mode
	Task Name
	Duration
	Start
	Finish
	Predecessors
	Resource Names

	1
	Organize a board meeting
	1 day
	Wed
1/1/20
	Thu
1/2/20
	
	Project Sponsor 

	2
	Get the final confirmation
	4 days
	Thu
1/2/20
	Mon
1/6/20
	1
	Project Sponsor and Client

	3
	Select the project manager
	1 day
	Mon
1/6/20
	Tue 
1/7/20
	2
	Project Sponsor and Client

	4
	Develop the project team
	7 days
	Tue 
1/7/20
	Tue 
1/14/20
	3
	Project Manager

	5
	Provide training to bridge the skills gap
	15 days
	Tue 
1/7/20
	Wed
1/22/20
	3
	Project Manager

	6
	Set the project objectives and develop the scope statement
	2 days
	Thu
1/2/20
	Fri
1/3/20
	1

	Project Team

	7
	Assign the roles
	3 days
	Fri
1/3/20
	Mon
1/6/20
	6
	Project Manager

	8
	Stipulate the project schedule
	1 day
	Wed
1/22/20
	Thu
1/23/20
	5
	Project Team

	9
	Establish the budget
	2 day
	Wed
1/22/20
	Fri
1/24/20
	5
	Project Team

	10
	Conduct the risk management plan
	5 days
	Fri
1/24/20
	Wed
1/29/20
	9,5
	Project Team

	11
	Develop the communication plan
	3 days
	Wed
1/29/20
	Sat
2/1/20
	10,8
	Project Manager

	12
	Determine the benchmark performance
	3 days
	Fri
1/3/20
	Mon
1/6/20
	6
	Project Manager

	13
	Devise the monitoring plan
	2 days
	Sat
2/1/20
	Mon
2/3/20
	11,6
	Project Manager

	14
	Identify, evaluate, and select







































 the technology partner
	11 days
	Mon
2/3/20
	Fri
2/14/20
	13
	Project Team

	15
	Enter the contract
	8 days
	Fri
2/14/20
	Sat
2/22/20
	14
	Project Team

	16
	Draw out a strategy to transform the information system
	2 days
	Fri
2/14/20
	Sun
2/16/20
	14
	Project Manager

	17
	Source the necessary equipment and software
	32 days
	Sat
2/22/20
	Thu
3/26/20
	15
	Project Team

	18
	Develop the system
	58 days
	Thu
3/26/20
	Sat
5/23/20
	17
	Project Team

	19
	Conduct a test run
	4 days
	Sat
5/23/20
	Wed
5/27/20
	18
	Project Team

	20
	Engage employees in the change management
	15 days
	Wed
5/27/20
	Thu
6/11/20
	19
	Project Team

	21
	Train employees to use the blockchain
	30 days
	Wed
5/27/20
	Fri
6/26/20
	19
	Project Team

	22
	Provide the public and private key to access the data
	1 day
	Fri
6/26/20
	Sat
6/27/20
	21
	Project Manager

	23
	Evaluate the performance compared to expected performance
	7 days
	Sat
6/27/20
	Sat
7/4/20
	22
	Project Manager

	24
	Pinpoint any discrepancy
	2 days
	Sat
7/4/20
	Mon
7/6/20
	23
	Project Manager

	25
	Undertake corrective actions
	3 days
	Mon
7/6/20
	Thu
7/9/20
	24
	Project Manager

	26
	Organize an event to celebrate the project’s success
	1 day
	Thu
7/9/20
	Fri
7/10/20
	25
	Project Manager and Sponsor

	27
	Close the project
	1 day
	Thu
7/9/20
	Fri
7/10/20
	25
	Project Manager and Sponsor


Table 2: Project Schedule, Source: Author  









[bookmark: _Toc26831199]3.4 Gantt Chart:
[image: ]
Table 3: Gantt chart of the Project, Source: Author









[bookmark: _Toc26831200]Part 04: Communication Methods for the Project
Communication or dissemination of information is a very crucial part of this report as the project team has to share a lot of information to facilitate the activities of each other and coordinate their activities so that the individual performance can be driven to the original goal of the project (Yang and Ho, 2013). The stream of information determines the different types of communication methods that can be adopted. The manager has decided that the project will use interactive communication, pull and push communication methods.

Figure 2: Project communication methods, Source: Author
[bookmark: _Toc26831201]4.1 Pull and Push Methods:
 The project manager will use these methods to share information with the other project crew colleagues. Under the pull method, the project manager stores the information and provide the members a means to access to the data at their convenient time, for example, the project schedule may be shared on the e-bulletin board of the company, which the project team can use whenever they need. The push method implies that the manager will pass the data to the project team and the participants can do nothing but comply with that (Koskinen, 2014), for example, the instructions that the project manager provides regarding the planning aspects of the project.
[bookmark: _Toc26831202]4.2 Interactive Communication: 
This communication method is used by the manager to provide information to the project sponsor, champion, client and the senior management of the company or even with the project team members to get their opinion on some important matters, for example, change management, employee engagement, etc. The project manager connects with the parties in a live interaction either by presenting physically or by using video conferencing to inform their understanding about the progress of the project.















[bookmark: _Toc26831203]Part 05: Aids of the Project Management 
The organization of activities to obtain a objective through the project management methodologies certainly breeds some benefits, which encourages the companies to undertake projects to accomplish some activities, like in this case, the implementation of blockchain in Heidelberg Cement UK Ltd.

Figure 3: Benefits of project management, Source: Author
[bookmark: _Toc26831204]5.1 Enhanced Efficiency and Quality Management:
The project aims and goals, and key deliverables are predetermined, which can be used as standard performance. The project manager can regularly and frequently review and monitor the actual performance and can rectify the performance deficiencies pinpointed during controlling the activities (Keeys and Huemann, 2017). This want let the project manager to increase the efficiency of the project outcomes by improving the capability of the team member to identify and combat the performance deviations and augment the quality of project outcomes.
[bookmark: _Toc26831205]5.2 Better Organization of Activities:
All the activities of the project are listed under the different stage column of the work breakdown structure, which clearly communicates the tasks that need to be performed after a certain activity is carried out. The enhanced transparency and categorization of project activities make them more organized, which increases their acceptability.
[bookmark: _Toc26831206]5.3 Resource Management:
The project management includes a clear plan for human resource management, project budget, and project schedule, which specifies who will perform a task, how much amount of project budget is allocated for that activity, and by when the activity should be done. The project management provides precise direction to the resource management and precludes any member from squandering the resources by holding them accountable.
[bookmark: _Toc26831207]5.4 Risk Management:
Project management carries out comprehensive risk management, which includes the identification of the risks, the intensity of their impact, the probability of their occurrence, the way the risks will be minimized, and the contingency plan. Hence, the risk is better managed under project management than other mechanisms available.
[bookmark: _Toc26831208] 5.5 Others:
Besides these benefits, project management also facilities the team development and interpersonal relationship among the employees, provides better flexibility with which the project team can work, considers the interest of the stakeholder in a better way, improves the quality of communication, etc. 

 
 





[bookmark: _Toc26831209]Part 06: Qualities and Attributes of the Project Manager
The project manager is vested with the most important obligations upon which the success or failure of the project depends. The project manager needs to possess some characteristics and qualities to take out the responsibilities and duties in an effective and efficient manner to drive the project performance towards achieving the project aim.

Figure 4: Characteristics of the project manager, Source: Author
[bookmark: _Toc26831210]6.1 Ability to Develop and Motivate a Team:
The project manager should behave like a leader when it comes to develop a competent and committed project team and motivate them to supersede their individual goals with the main goal of the project. The team should have all the skills to perform the activities they are assigned and motivated enough to utilize the resources.
[bookmark: _Toc26831211]6.2 Communication Skills:
The Project Manager is the central info source for both project sides and the senior management (Maylor, 2013), and the timeliness and thoroughness of the communication can be critical to the success of the current tasks and the project as a whole, which is why the project manager should be a great communicator.
[bookmark: _Toc26831212]6.3 Problem Solver and Decision-Maker:
The problem-solving characteristic of a good Project Manager enables to change the way of thinking based on a given situation and encourages to bring creative ideas. The project manager should be able to diagnose the problem and ponder in a different way to find fruitful results. The decision-making ability helps to respond to certain changes in the workplace setting or take better decision (Tarique, Briscoe and Schuler, 2016) in regard to attaching performance evaluation system of the employees with the participation in the change and the compliance with the digital processes, which will increase the chances of succeeding in managing the change.
[bookmark: _Toc26831213]6.4 Technical Knowhow:
Since project management software and other related programs are essential in accomplishing the project goals, the project manager needs to have the sound technical knowledge to understand the issues that are related to the technical aspect. Knowledge of theory, as well as the technical side, can greatly help the manager in taking strategic initiatives when needed.
[bookmark: _Toc26831214]6.5 Others:
The other attributes that the project manager should possess are negotiation, conflict management, time management, stress management, etc. skills.










[bookmark: _Toc26831215]Part 07: Organizational Structure of the Project
The systems that delineate the way the activities will be directed, and the chain of command and flow of information is regarded as the organizational structure (Meyer, 2017), which plays a crucial role in ensuring the accountability of the team members. The structure also depicts the teams that are vested with the responsibility of performing certain activities. The project manager has decided to use the hierarchical structure to organize the teams and the tasks they will perform.

Figure 5: Organizational structure of the project, Source: Author








[bookmark: _Toc26831216]Part 08: Lifecycle Stages of the Project and Its Methodologies
[bookmark: _Toc26831217]8.1 Lifecycle Stages of the Project:
All the activities of the project are divided into five stages from project initiation and conceptualization to project monitoring, control, and project closure. Certain tasks are undertaken in the different stages and the stages in the lifecycle stages complement each other, for example, the activities performed in the execution stage are predetermined in the planning stage. 
[image: ]
Figure 6: Project lifecycle stages, Source: (Smartsheet, 2019)
In the first stage, the project charter and PID are developed, which builds the foundation of the project by providing important information about the project aims and objectives, stakeholders and key employees, project timescales and budget, etc. (Meredith, 2019). The scope of the project is determined in the planning stage along with the work breakdown structure, risk management plan, communication method, project schedule, Gantt chart, critical path, etc. All activities planned in the previous stages are implemented in the execution stage, which is also monitored and evaluated against the desired performance so that the project manager can rectify any performance deficiency identified in the controlling stage. Finally, the project is declared to be closed upon the successful accomplishment of the project goals.
[bookmark: _Toc26831218]8.2 Project Methodologies:   
Project Methodology refers to a stringently defined combination of logically related methods, practices, and processes that ascertain how best to plan, execute, monitor, and deliver a project throughout the continuous execution process until successful completion and termination of the project (Tinnirello, 2014). There are several project management methodologies available that can be used, e.g. Prince2, Agile, Waterfall, Scrumban, Kanban, etc., however, the Agile project management suits the project characteristics, which is why has been used as the project methodology in this case. The methodology is preferred to all others because of its enhanced flexibility of incorporating any changes during the project management period (Serrador and Pinto, 2015), which is missing in the Prince2 and Waterfall approach. In addition, the methodology emphasizes the interaction and individuals over tools, methods, and processes and comprehensive documentation must be ensured due to the complexity involved with the project.  














[bookmark: _Toc26831219]Part 09: Project Risk Management
The chances that the blockchain technology faces some technical problems during implementation, the employees of the company will not accept the change in the data management system, the project team members would embezzle the fund, etc. breeds risks, which must be managed to secure the desired position. Risk management refers to measuring the risks and then, take the risk exposure (Holmes, 2015) that the company wants to take given the returns. The project entails technical, governance, budget, schedule, and performance risk. 
	Risk Matrix of the Project

	Sl. No.
	Risk 
	Impact
	Probability/Chance
	Risk Score
	Risk Management Technique

	1
	Technical
	5
	3
	15
	Risk Share

	2
	Communication
	3
	4
	12
	Risk Accept

	3
	Budget
	3
	3
	9
	Accept

	4
	Governance
	4
	2
	8
	Risk Minimise

	5
	Schedule
	3
	2.5
	7.5
	Accept

	      6
	Performance
	5
	1.5
	7.5
	Minimise

	7
	Legal 
	4
	1.5
	6
	Risk Transfer


Figure 7: Project risk matrix, Source: Author
[image: ]
The most devastating impact can originate from the technical risks because the whole information system may be affected if the technology breaks down during the transfer of data into the new system, and the risk will be shared by the company and technical partner, and the costs of keeping the backup will be shared if the technological glitch occurs. The communication risks, budget, and schedule risks will be accepted because any activity to reduce the risk may hamper the quality of the product deliverables, for example, allocating the lower range values for the budget instead of communicating the upper range may damage the quality of work. The governance (the employee would behave irresponsibly) and performance risks (performance standards are not met) of the project will be minimized, otherwise, the costs would weigh the benefits. Lastly, the contractual risks will be transferred by the means of taking insurance on them.
[bookmark: _Toc26831220]Part 10: The Soft Skills’ Appreciation in the Project
The project manager must have some hard and soft skills, which helps to carry out the assigned tasks. The hard skills are easily transferrable; however, all the soft skills are not transferable, and hence, having some soft skills can make a difference. One of the most important skills is leadership skills, which enable the manager to create a workforce that is very focused and committed to the cause and motivates the staff towards the common goals. 

Figure 8: Appreciation of the soft skills in the project management, Source: Author
The trust-building skills allow the manager to help the staff to trust and rely on each other and stimulate the sense of belongingness to the team (Bluck, 2016), which will encourage them to share information and keep it more transparent. The project manager works as a communication hub, which bridges the gap between the senior management, project sponsor, and the project team (Noe et al., 2016), and hence, the communication skills of the manager determines the success of the project because the team must get the proper instruction and strategic director for that. 
Another important soft skill of the manager is the decision-making without vacillating and responding to the situation quickly and in an efficient manner. The other soft skills of the manager that must be appreciated are organization of tasks, conflict management, negotiation, time management, etc.   


















[bookmark: _Toc26831221]Part 11: Project Stakeholder Analysis
The stakeholder analysis of the project includes the identification of the stakeholders, their interests in the project, the influence they can exert, and the impact on them so that the project decisions can be taken that will best serve the interests of the project stakeholders (Allan, 2018). The fair-trade initiative for all has been used for the stakeholder analysis as the project aims at catering to the needs of all the stakeholders.
	Project Stakeholders
	Respected Parties
	Influence
	Impact
	Objective/Interest

	Staffs of the Company
	All the employees of Heidelberg Cement UK Ltd.
	Low
	High
	The efficiency of the new information technology.

	Project Team
	Selected staff from the information management, sales and marketing, production, R&D, finance, and HR department.
	Medium
	Medium
	Achievement of standard performance of the assigned tasks.

	Project Manager
	Myself
	High
	Medium
	The quality assurance of the project deliverables.

	Project Sponsor
	The Chairman of the Database and Information System Management department
	High
	High
	The proper allocation and utilisation of financial resources.

	Project Champion 
	Managing Director of the Company 
	Low
	High
	The fulfillment of the objectives of the project manager, and team.

	Project Advisor
	Project Adviser International (UK) Limited
	Medium
	Low
	The effectiveness of the advice provided in relation to project success (Missonier and Loufrani-Fedida, 2014).

	Project Client
	Senior Management of Heidelberg Cement UK Ltd. 
	Low
	High
	The successful completion of the project and development of a more secure and efficient information system.


 Table 4: The project stakeholder analysis, Source: Author





[bookmark: _Toc26831222]Part 12: Reflection
[bookmark: _Toc26831223]12.1 SWOT Analysis and PPD (Personal and Professional Development):
The personal SWOT analysis aims at providing insights into my key strengths, weakness, opportunities, and threats that have been identified during the project management. The ability to organize tasks is one of the key strengths that I have recognized as I have completed the project management report in quite an organized manner. Another strength that I want to mention is the ability to lead the people and motivate them towards the cause, which I believe is my biggest strength, which is likely to help me in the future as well. One of the weaknesses that I felt is that I am not very good at negotiation, which I must improve, and the way I can work on that has been shared in the PPD. I also realized that I have left room for improvement in time management. 
The knowledge of blockchain will boost the quality of the resume and enhance employability and hence, taking courses on blockchain technology provides a great opportunity to shine in the future. The threat relates to not taking any professional degree like CIMA, IRMI, ISCEA, PMI Certification, ACCA, etc. may jeopardize my career in the future.   
I have decided to take online courses on negotiation and time management and enroll in the online program on blockchain programming at the University of London to hone both soft and hard skills. I will also try to watch the videos on negotiation and debate to learn as to how I can secure the interest of my client or can offer a win-win situation. I will also pursue a risk management degree from a renowned organization named IRMI and a professional degree in project management from PMI.   




[bookmark: _GoBack]


[bookmark: _Toc26831224]Conclusion:
The analysis that has been conducted so far has revealed that the project will benefit the company a lot if the project deliverables are achieved and there exists no significant discrepancy between the expected and actual performance of the project team. The project manager is likely to coordinate the activities and build trust among the members so that interpersonal conflicts may not affect the project outcome. The risk management analysis identified seven different risks and the suggested risk management techniques, if followed, will be likely to culminate in desirable risk exposure given the high returns that the project is offering. The stakeholder analysis provided important insights into the impact of the decisions on the different parties, whose interests are involved in the project. The SWOT analysis divulged the strengths and opportunities that can be exploited to get the best out of it, on the other hand, the PPD includes a plan that will help to fight the weaknesses and threats.  
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Push and Pull Method


Project Team


E-bulletin Board, Written instructions via email or any other media, etc.


Interactive Method


Senior Management and Project Team


Direct conversation by physically attending the meeting, video/audio chat, etc.



Enhanced Efficiency and Quality Management


Better Organisation of Activities


Effective Resource Management


Others


Extenstive Risk Management



Ability to Develop and Motivate a Team


Communication Skills


Problem Solver and Decision-Maker


Technical Knowhow


Others



Senior Management


Project Sponsor


Project Manager


Technical Manager


HR Manager


Finance Manager


Strategic Management Head


Technical Team


HR Team


Finance Team


SM Team



Soft Skills


Leadership


Communication


Negotiation


Conflict management


Trust-building


Time Management


Decision-making



Work Breakdown Structure


Project Conceptualisation Stage


Develop the project team


Provide proper training


Project Planning Stage


Organise an event to celebrate success


Project Execution Stage


Project Control Stage


Project Termination Stage


Select the project manager


Determine the project aims,  scope, and objectives


Assign the indivudla and team roles


Develop the project Schedule


Draw the communciation chart


Carry out the risk management plan


Establish the project budget


Set standards controlling the project performance


Carve out a performance monitoring plan


Formulate strategy to develop transform the MIS


Communicate the necessity of the change to employees


Engage employees in the change managemnet


Train the employees to enable them to use the technology


Procure the necessary technical support for the development


Stimulate employees to participate in the change


Promote the acceptance of the change


Refreeze the situation after the staffs embrace the change


Provide the key to access the blockchain


Assess the actual performance based on standards


Identify the performance deviations


undertake corrective measures


Terminate the project


Receive the final approval


Conduct a test run of the technology to find any anomaly


Conduct the board meeting


Identify and evaluate the technology partner to develop the blockchain


Prepare the contract
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Organise a board meeting

Get the final confirmation

Select the project manager

Develop the project team

Provide training to bridge the skills gap

Set the project objectives and develop the scope statement

Assign the roles

Stipulate the project schedule

Establish the budget

Conduct the risk management plan

Develop the communication plan

Determine the benchmark performance

Devise the monitoring plan

Identify, evaluate, and select the technology partner

Enter into the contract

Draw out a strategy to transform the information system

Source the necessary equipment and software

Develop the system

Conduct a test run

Engage employees in the change management

Train employees to use the blockchain

Provide the public and private key to access the data

Evaluate the performance compared to expected performance

Pinpoint any discrepancy

Undertake corrective actions

Organise an event to celebrate the project’s success

Close the project
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Parameter  

Score  1  2  3  4  5  

Impact  Negligible  Minor  Moderate  Critical   Catastrophic  

Probability  Improbable  Remote  Occasional  Probable  Frequent  
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Type of expenditure Partculars Amount (£)

Meeting costs 2000

Costs for screening the project team 4400

Determination of the project goals, and objectives 1750

Training Costs 27540

Salary of the Project Manager 120000

Salary of the Project Team 145000

Entertainment costs 8100

Communication Costs  2950

Conveyance costs 5120

Other costs 1100

Development of the private blockchain  310000

Costs of the software required 196000

Contractual costs  9200

Costs of shifting the data 18700

Testing the functionality 10560

Following up 1300

Financing costs 43100

Insurance Costs 16100

Other Change Management Related Costs 21500

Performance evaluation 35200

Comparison of performance 9500

Finding the discrepancy 800

Costs for taking corrective measures 3400

Costs of the event 650

Preparation of the project schedule 500

Contemplation of the resource management plan 1900

Risk Assessment cost 10500

Planning for risk management 2300

Setting standards for performance evaluation 2510

Planning for monitoring and control measures 1250

Total Costs 1012930

Other costs

Meeting Costs and Team development costs

Human Resource Management Costs

Costs related to depolyment of Blockchain

Performance management costs


