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Discussion of the organization's plan for the change of the internal and external factors/ 

drivers’ culture/ leadership/digitalization/ the scope 

Global travel site Airbnb provides a platform for hosts to promote their properties while 

simultaneously enabling travellers to book lodging, experiences, and activities. In order to stay 

competitive (Arthur, 2022). The analysis has gone through how Airbnb anticipated change and 

the variables that affected it and adjust to shifting market conditions, Airbnb has undergone a lot 

of adjustments recently. The SWOT and PESTLE analyses of Airbnb, organizational culture and 

leadership, and the effect of digitalization on the business have been discussed below. 

Planning for change 

Over the years, Airbnb has seen a lot of changes, including modifications to its business model 

and expansion into new areas. Airbnb has adopted a strategic approach to change management 

that involves assessing both internal and external factors that could have an impact on the 

company (Stich, 2022). The business regularly does SWOT and PESTLE assessments to 

evaluate the political, economic, social, technological, legal, and environmental aspects that 

could have an impact on its operations and to identify its strengths, weaknesses, opportunities, 

and threats. 
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SWOT analysis 

Strength: 

● Brand Recognition: With a strong 

global presence in more than 191 

countries, Airbnb is one of the most 

well-known brands in the hospitality 

sector (Wijaya, 2022). Through the 

use of its recognizable emblem and 

innovative marketing initiatives, the 

company has developed a strong brand 

presence.  

● Worldwide Presence: With more than 

191 nations where it is accessible, 

Airbnb is one of the most well-liked 

lodging providers in the globe. The 

company has been able to grow its 

customer base and penetrate new areas 

because of its global presence. 

● Technology: Airbnb has created 

cutting-edge tools like its smartphone 

app, which lets users book lodging 

without going to the company's 

website with strong analytics platform. 

 

Weaknesses: 

● Regulation: Because of its innovative 

business strategy, Airbnb has run afoul 

of the law in a number of nations. This 

resulted in several nations placing 

limitations on Airbnb's operations, 

which has constrained its ability to 

expand. 

● Lack of Physical Presence: Due to its 

lack of physical presence in many 

nations, Airbnb is less able to build 

connections with regional vendors and 

clients. 

● Lack of Control Over Hosts: Because 

Airbnb does not have complete control 

over its hosts, guests may have a 

negative experience. 
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Opportunities: 

● Growth in Developing Markets: With 

a sizable unmet market for hospitality 

services in emerging economies, 

Airbnb has the chance to increase its 

presence there. 

● Demand Growing: There is a growing 

demand for hospitality services, 

especially in emerging markets. This 

offers a chance for Airbnb to profit 

from the rising demand. 

● Better Technology: In order to 

enhance the customer experience and 

boost productivity, Airbnb has the 

ability to continue developing its 

technology. 

Threats: 

● Competition: Long-standing 

hospitality businesses like hotels and 

rental agencies pose a serious threat to 

Airbnb. These businesses are well-

established in the sector and could 

limit the expansion of Airbnb. 

● Growth of Other Solutions: The 

market share of Airbnb is being 

threatened by the growth of alternative 

alternatives like home-sharing 

services. 

● Regulations: Depending on the nation, 

different laws may apply to Airbnb, 

which may have an impact on its 

ability to operate and expand 

 

PESTLE analysis 

Political Particularly in terms of taxation, Airbnb 

operates in a highly regulated and complicated 

regulatory environment. Short-term rental 

restrictions and laws apply in certain countries 

like Airbnb. In some nations, such as France, 

where the government has levied a €5000 fine 

for unlawful rentals, the corporation is also up 

against legal challenges. 
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Economic One of the most important elements affecting 

Airbnb is the economic climate. The demand 

for Airbnb services changes along with the 

state of the world economy. In order to 

increase its global presence, the corporation 

has been successful in gaining access to rising 

markets like China and India. 

Social Because Airbnb depends on user feedback and 

reviews to grow its user base, the social 

environment is crucial. Also, the business has 

had success using social media sites like 

Facebook, Instagram, and Twitter to advertise 

its services. 

Technological The foundation of Airbnb's business strategy 

is technology. To enhance the client 

experience, the business leverages cutting-

edge technology including artificial 

intelligence (AI), machine learning, and big 

data. 

Legal There are several local laws and regulations 

that Airbnb must follow. The corporation has 

experienced legal issues in various countries, 

like France and Germany, due to its short-

term renting policy. 
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Environmental As part of its commitment to protecting the 

environment, Airbnb. The business is making 

investments in programs for waste 

management, renewable energy sources, and 

energy and water efficiency. 

 

Culture and Leadership 

The culture of Airbnb is distinctive and emphasizes inclusivity, honesty, and community. The 

executive team of the organization is dedicated to these principles and has put policies and 

programs in place to support them (Branson, 2023). For instance, Airbnb's Belong Everywhere 

ad highlights the significance of experiencing home wherever one goes. In order to further foster 

a sense of community, the organization also invites hosts to share their own experiences and tales 

with visitors. 

Digitalization 

The tourism sector has seen a huge change as a result of digitalization, and Airbnb has been at 

the forefront of this transformation (Agostino, 2022). The business has made significant 

technological investments, including the creation of a smartphone app that enables users to 

quickly book accommodations and experiences while on the road. Also, Airbnb uses social 

media to communicate with clients and build its brand. 

Scope 

Airbnb has expanded its scope beyond typical accommodations, offering experiences and 

activities in addition to housing. In order to offer packaged vacation packages, the company has 

also formed relationships with other travel businesses, including airlines and vehicle rental 

agencies (Gin, 2022). Due to its increased revenue streams and expanded customer base, Airbnb 

has been able to diversify. 
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Discussing the resistance and ways and approaches to use for overcome the challenges 

Resistance in organisation can arise due to various reasons such as the fear of change or the lack 

of trust in leadership and the lack of information. It purchases a loss of power or status and past 

negative experience and uncertainty about the future. Overcoming the resistance that requires a 

strategy approach may address the route causes a foreign resistance and effective communication 

that benefits the change for approaches and may be used to overcome the resistance in the 

company as an online marketplace that can exit travel with hosts who rent out their properties. 

Effective communication is an important tool for overcoming the resistance which is an 

important part for communicating and benefiting the change in the way that reason needs with 

the employees. Airbnb can use various communication channels such as the town hall meetings 

and the news letters as well as training sessions for engaging the employees and addressing their 

concerns (Şengül et al, 2022). Leaders should also encourage two-way communication where the 

employees ask questions about them and also express their concerns by providing feedback.  

Inviting employees to participate in the change process can also reduce the resistance which 

involves employees in the decision-making process by forming Focus group or committee to 

provide feedback on the proposed changes. The broch helps to increase the employees to buy in 

and ownership of the organisation that leads to a more positive attitude towards it.  

Education and training shows that there are islands that can rise due to a lack of information and 

understanding about the change. Airbnb can provide education and also provide training 

programs for helping the employees and understanding the benefits of the changes such as how it 

will affect the work and what is their role for the process (Naser et al, 2022). This approach helps 

to alleviate fears and also show concern about increasing the confidence in the change. 

Incentives such as a bonus or promotion can also help you overcome the resistance where the 

company can offer research incentive to the employees to support changes. This provides 

valuable feedback for participating in the change process and also demonstrating and providing 

an attitude towards it. This approach helps in motivating the employees to embrace the change 

and also see it as a positive opportunity. 

Leadership process should be strong and which is also essential for overcoming the resistance. It 

should be visible and accessible for responsive concerns to the employees that can lead to 

demonstrating a positive attitude towards changes. Airbnb can also appoint a change champion 
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who can act as advocates for a change and also help from motivating and inspiring others to 

embrace it.  

Implementing changes on a small scale can also reduce resistance and also identify potential 

challenges before ruling it as a companywide (Abdelmaboud et al, 2022).The company can 

conduct pilot testing for proposed changes and evaluate the effectiveness of making necessary 

adjustments.  

Resistant changes can also arise due to various reasons which are important for addressing the 

route to cause and resistance for overcoming it effectively (Valdez, 2023). The company can use 

a combination of approaches such as the effective communication of the employee participation 

for strong leadership for overcoming resistance and implementing changes successfully. The 

company increases employee engagement and enhancement of organisational performance for 

remaining competitive in a constantly involving market. 

Displaying the Power and politics of the company  

Airbnb is a technology company which operates an online marketplace for people to rent their 

homes and apartments to travellers. Despite the reputation as a sharing economic platform, 

Airbnb is a complex organisation which involves power dynamics and politics for different 

levels. Power can be defined as the ability for the individual and the group that influences others 

for achieving a desired outcome. The operation and level power held for the individual 

employees that sets the ability for influencing the colleagues and customers for hosting and 

providing exceptional services and utility for influencing the ratings and reviews of the property.  

The corporate level where Airbnb finds the founders and executive as well as investors that holds 

the significant Power for overcoming the organisation. The co-founder and the CEO of Airbnb 

has the power to set strategic direction for the company. It may take various key decisions about 

investment and acquisition that influences the culture and values of the organisation. Relatively 

the investors who have a stake in the primary field of the company can have expert power over 

the company by providing funding and setting the performance target by influencing the decision 

about the growth of the company (Shoikhedbrod, 2022). Similarly, the team members in the 

support system of the department have the power to set the policies and procedures for handling 

the customer enquiry and complaints that can influence the satisfaction and loyalty of the 

customers. It is terms and impact on the earnings and reputation on the platform which the 
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customer service representative goes above and beyond to help a satisfied customer that 

influences the perception of the company and potentially prevent negative reviews and 

cancellation.  

Politics can be determined as the process and strategies for gaining and maintaining power by 

the given settings. They manifest in a different way which includes alliance and conflicts for 

political lobbying and conflicts which involve political efforts in various sites and countries for 

promoting the favourable regulation for short term rentals. Those efforts involve forming 

alliances of local residence and business as it uses various strategies for influencing the public 

opinion and policy makers (Callander et al, 2022).  Politics can take the form of conflicts 

between different departments or teams, or between individuals with competing interests or 

goals.  

Implementation of change management  

The implementation of change management is crucial for adopting changes within the business. 

The business has explored an operation by considering the current business situation. Airbnb is 

dealing with different difficulties during the COVID-19 period that are required to make changes 

for making a better operational development. In order to make a business growth, the company 

has planned for promoting a change management that is regarded in developing overall position. 

The implementation of change management planning is composed for dealing with the business 

factor. Implication of changes are mainly conducted for the following reasons:  

● Problem during the time of COVID-19 

● Local impact for higher regulation during the time  

● Poor customer engagement and cancellation process 

● Limited involvement of direct contact with the customer  

● Cancellation of guest suddenly impacting on sales  

● Complaints regarding the business impact  

The implication of change management has been planned in context to Airbnb which has been 

made based on the current issues. In order to deal with the current issues, it has demonstrated the 

scenario for the business. Application of McKinney’s 7s framework can be used for considering 

the changes in the business. Issues regarding the COVID-19 have hampered the sales orientation 

along with the business performance. It has considered some of the useful changes in the 



 

11 

 

operation of the business that are positively enhanced the overall scenario (Le Grand and 

Deneckere, 2019). It can be adopted as a useful process within the business support which has 

considered business impact for the value. As per the application of Nudge theory, it can represent 

the application of a model and evaluate the overall factor. Considering the of business model can 

also represented within the evaluated factor for the time period which has demonstrated as 

follows:  

Factor  Description  

Structure  The company has made structural changes in consideration of the 

operation business process. It has mainly defined structural 

modifications that are controlled in adopting the changes. Structural 

exposure within the context can be highlighted based on exposure. 

It has commonly defined a better scenario in booking and 

supervision changes in Airbnb. As per the structural changes, it has 

further adopted the structural modification. The description of the 

factor is estimated in developing the overall scenario. It has 

composed the integration of overall structural benefit within the 

business context.     

Strategy  The attribution of strategic changes is adopted in elaborating factors 

that are composed within the business value. The strategic 

innovation within the business context can be elaborated a 

development in business that can be influenced by the business 

innovation. It has made the main strategic changes in the global 

marketing consideration. Evolution of better marketing engagement 

has been influenced within the business value. Strategic changes 

have been considered in usage of mobile applications in adopting 

homestay, hotels and also the people's involvement. Evaluation of 

the factors contribute to a developed business value within the 
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marketing influences.  

System  The changes in the system have also been adopted within the 

business context that are proposed as a development as per the 

COVID-19. The changes in the system mainly included adaptation 

of business value that contributed a focus for delivering better 

support. Contributions of system engagement are influenced in 

proposing or normalizing the overall chain for booking of 

management processes (Tohãnean et al. 2020). It has contributed a 

focus in adopting the change management application within the 

business evaluation.    

Shared value  Planning of change management has shared a proper value that is 

focused on adopting processes in elaboration of factors. It has 

composed in sharing of developed ways for proposing business 

factors by elaborating a value share towards the business. It has 

proposed a proper value towards the business impact that can be 

effective for the business process.    

Skill  It has also planned for making changes in the skill evaluation for the 

process. Covid-19 has impacted on the overall skill set of the 

employees. The reduction of skill exposure has contributed to less 

revenue within the business. Integration of skill setting and business 

exposure are a focus within the business value. It can be managed in 

developing the experiences of skill. Changes in skill can be 

motivated in describing a better growth in business.     

Style  The proper application of style and also the business system is 

required to implement that contributed focus on making the 

changes. The changes in Airbnb are required to make a focus on 



 

13 

 

developing the booking style and also the other focuses that are 

contributed in adopting the process (Islam et al. 2020). It is a 

development within the overall scenario for exposing business. It 

has contributed a value in deciding better focuses within the styles 

and approaches.  

Staffs The better engagement of staff and employees in the business can 

be delivered as a useful support for making changes in business. 

Implication of proper application of engagement of staff can be 

useful for developing the business position. Adaptation of change 

management reflects better support within the business factor. Due 

to covid-19, most of the staff are involved in their jobs from home. 

It is impacting on the ability of providing productivity towards the 

firm. It has contributed a focus on considering the change 

management within the business value for enhancing the 

productivity and efficiency.   

Table 1: Change management plan 

(Source: Latilla et al. 2020) 

Evaluation of change management and appropriateness of change activities  

The change management evaluations are delivered with better support within the business 

context. The analysis of focus is composed in making appropriate changes within the business. 

Business evaluation planning has considered the issues area for the impact of COVID-19. Airbnb 

has intended to focus on the major issues area and made the necessary change management 

within the business. The appropriate application of changes management is applied in context to 

the business process for making changes during covid-19. Descriptions of the system are 

imposed in delivering better changes in the global context. Applying the business model, it has 

highlighted the necessary changes in the business proposition that are reflected in a better value 

within the business context (Harmon, 2019). As per the structural exposure, it has provided 

support within the business that can be compared to changes in the digital transformation. 
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Furthermore, Airbnb has made changes in the adaptation of employee training and also the 

strategic involvement. It has also proposed changes in the value sharing towards the business 

expansion. It has contributed an issue COVID-19 expansion process that has delivered useful 

support within the business process. It has contributed a focus on applying a data process that is 

explored within the system (Thakhathi et al. 2019). It has adopted a proper change management 

within the business style that has made the valuable changes in collection of customer and 

revenue. 

The proposed change management is appropriate in context to Airbnb as it has provided better 

support within the business. The evaluation of systems is engagement in providing better value 

within the business context. It is appropriate for the business exception for the following reasons:  

● It has considered an issue for rules and regulations that has reduced by applying proper 

skill management  

● Better customer interaction is mainly useful for mitigating the issues  

● Strategic changes in the business has also performed for impacting on sales  

● Share value within the business can improve the branding position and it is appropriate to 

make changes in business operation (Vidmar et al. 2021).  

● Staff management has explored a better evaluation system which has described for 

involving  

● The application of change management is applied within the business context.    
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Conclusion  

It can be concluded that the expansion of business is a better factor within the business context. It 

has mainly proposed an expansion of business value that contributed to the development of 

business processes. The change management activities are exposed for delivering a better 

involvement within the support. The expansion of business further delivered a useful value for 

expansion of business. It has contributed a focus for exposing business description and 

development. Airbnb has proposed a proper application of tools for contributing business 

management. It has contributed an exposure within the business value which has delivered better 

support within the system. The evaluation of business tools contributes to better marketing 

involvement within the business process that are proposed within the marketing value. The 

description of business processes is further developed in proposing appropriate tools for the 

business expansion. It has composed a business expansion for describing business development 

within the marketing value.   

Recommendation  

The analysis of the change management has introduced some of the useful modifications within 

the business. The planning is required to make some of the changes which have successfully 

contributed a focus for marketing integration. The recommendation is highlighted as follows:  

● It is suggested to snake the changes in the strategic implementation and business value  

● Development of business expansion are contributed within the focuses based on 

marketing involvement  

● Marketing influences are provided in context to the business expansion and delivered 

value  

It has contributed a better value for business elaboration that is useful for providing support 

within the business.     
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