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[bookmark: _Toc150611036]Introduction 
The hospitality industry is the most crucial sector which adds an extraordinary income to the economy of the UK and to make a positive change in the industry sustainability has emerged as a powerful driving force nowadays (Kinderlerer, 2021). Since the industry has generated a significant amount of money, it is important to understand the profitability relation and analysis approach in this sector because it gives the chance to businesses to examine their critical areas, identify the areas of improvement, capitalize on the revenue opportunities, and mitigate the ultimate risks. The report discusses the future of the hospitality industry in context of the sustainability and profitability. Further, It identifies the statement by Milton Friedman that “the social responsibility of an organization is to increase profits” is still relevant in today’s world. Then it investigates the significance of financial consideration and the role of customer demand in driving the environmental responsibility in the hospitality industry. Moreover, the report discusses the potential of the hotel industry to become green and whether financial resiliency is the core of becoming successful in the industry. Lastly, the theories of Elkington’s Triple Bottom Line, Doxey’s Irridex model, and Butler’s life cycle model will be discussed considering the social responsibility of hospitability management.
[bookmark: _Toc150611037]Does profit is the sole priority?
The statement of Milton Friedman is relevant in recent times
Milton Friedman made a statement in the 1950s that “the social responsibility of an organisation is to increase profits” and that statement has become extensively debated around the world in recent times (Sumner, 2020). In recent times profitability has been a significant concern for businesses but the broader social and environmental impact of the businesses are also considered by the businesses nowadays, especially in the hospitality industry so the statement is not relevant today (Jun and Kim, 2020). Now many stakeholders in the hospitality industry expect from the companies that they must take a responsible approach in their businesses which can positively impact the society and environment.  The modern point of view is shifting towards a more balanced approach where people consider the Triple Bottom Line (Bohmholdt, 2019).  
The consideration of Triple Bottom Line
The triple bottom line is the theory of expanding business success where metrics are used by which businesses contribute to the environment and social and economic well-being (Law, 2020). The triple bottom line incorporates the three dimensions of the performance of businesses which are:
People: Now businesses are committed to their people whether they are the Shareholders or the stakeholders’ businesses in the hospitality industry focus on creating value for their stakeholders they are trying to meet their expectations rather than fully focusing on profitability. As an example, the Tower Hotel includes fair salary practices and makes contributions to many non-profit organisations by donating from their profit which proves that businesses are now contributing to their people and society (Leung, Wang and Smith, 2020).
The Planet: Now businesses are recognizing their social and environmental responsibility and that is why they are trying to make changes by reducing their environmental footprint whether they had to sacrifice profit in this process. To give an example related to this part the example of Marriott International can be sued here because they are committed to declining their environmental footprint and for this, they are taking initiatives such as “Serve 360: Doing Good in Every Direction” which are helping them in maintaining sustainability and achieve responsible development (Lehmann, Bach and Finkbeiner, 2021).
Profit: In previous days businesses were operated focusing on economic growth but now entrepreneurs have discovered they can use their businesses to make positive change globally without hampering the financial performance (Petar, 2020).
Therefore, all the discussion in this part proves that the statement of Milton Friedman is not relevant these days. 
[bookmark: _Toc150611038]Role of Finance in Hospitality to Identify Its Priority.
The role of finance in the hospitality industry is undeniable because profitability is mandatory for the sustainability and growth of hotels and resorts in the hospitality industry (Litteljohn, 2022). But as identified in the previous part the businesses in the hospitality industry are concerned about their social and environmental responsibility these days and now organisations incorporating sustainability into their financial plans and they can benefit from reduced expenses, improved brand reputation, and access to new markets. Now hotels like The Tower Hotel adopt green practices like energy efficiency and waste reduction processes which are helping them to reduce their operating cost and improve their profitability (Namkung and Jang, 2020). From this section, it is identified that finance does not come first these days but the social and environmental approaches are helping them to achieve financial sustainability in their business.  
[bookmark: _Toc150611039]Business responsibility of being environmentally sound or customer-centric.
Now it is critical to identify whether the organisations are now responsible for being environmentally sound or they are operated by focusing on the customer demand. Nowadays customers expect businesses they contribute to sustainable and eco-friendly options and that expectation pushed the businesses to adopt green practices as their market demand (Forslund, 2020). On the other side, the companies who adopt green approaches in their businesses are getting a competitive advantage as they can attract customers easily. As an example, Hilton's name can be mentioned because the company implemented travel programs which include “Travel with purpose” and they are focused on declining carbon emissions and wastage which are helping them in getting a competitive advantage and attracting new customers easily to travel programs (Fursich, 2020). That is why the combination of customer demand and company leadership is pushing the trend towards greener hospitality and without being environmentally sound the companies cannot fulfil the customer demand. 
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 Accomplishing a fully green hospitality industry can be challenging but it is not impossible (Goda and Cao, 2022).  Now restaurants and hotels can attempt sustainability by declining their energy usage, preserving water, lessening waste, and sourcing local, organic foods. Big organisations like Marriott International, have committed to lessening their environmental footprint and already made significant progress in their sustainable practices. Here the key is to become truly green through continuous improvement and innovations to take sustainable operations. The hospitality industry requires a huge number of resources like water, energy, and materials for building constructions so they can decline the consumption through new technologies but eliminating the resource consumption cannot be possible.  Like this, the industry generates a huge amount of waste every year but implementing recycling and waste reduction programs can limit the waste generation but attaining zero waste is quite impossible.  On the other side, the industry contributes carbon emissions greatly and that is why many companies like The Clermont London are working to reduce the emissions but eliminating the emissions is not possible (Eichner and Pethig, 2021). Therefore, the achievement of total greenness in the hospitality industry is quite challenging but the businesses in the industry can improve their environmental performance and reduce their footprint in the industry. It is important that the businesses in the tourism industry make realistic sustainability goals through their improvement practices and adapting to emerging environmental values which will help them to make further progress in being truly green. 
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Butler’s Life Cycle Model:
Butler’s life cycle model is the framework that discusses the important stages of improvement that any tourist place goes through and the model was introduced by Richard W. Butler in 1980 (Blash et al., 2019).  It recognises 6 stages in the life cycle of a tourism place which are exploration, involvement, development, consolidation, stagnation, and decline. The importance of Butler’s life cycle relevant to environmental sustainability is discussed below. 
Exploration: In the first stage authorities start to think about tourism and at this stage, the authorities can plan for suitable management to minimize future issues related to the environment and this will help them to make sustainable tourism development (Buhalis, 2019).
Involvement: In this stage, the tourism industry begins to develop and restaurants and establishments start opening in the industry (Ritchie, 2020). In this stage, visitor management can be planned which can help in preventing future environmental issues. Destinations can plan how to reduce energy consumption and decide the development process of their buildings in a manner that they do not need to waste resources. 
Development:  In the development stage there need to build many buildings and make a lot of plans for that (Fick and Brent Ritchie, 2019). As the places progress the environmental impact often rises with that. With the assessment of tourism's impact in this stage, industries can identify issues related to resource consumption, waste production, and habitat deprivation.
Consolidation: In the consolidation stage tourism growth becomes slow because of environmental degradation and overdevelopment (Chadwick, 2020). However, by identifying this stage, destinations can work towards rejuvenation through sustainable practices and conserving their natural assets. 
Stagnation: The stage indicates the start of the decline in the tourism destination and with this indication, the businesses can work towards preserving cultural assets and natural resources for future generations (Wang, 2020).
Decline: The final stage shows the range of possible outcomes for the tourism destinations and in this stage the businesses can take strategies for environmental sustainability and these strategies include energising the tourism product, expanding offerings, or announcing eco-friendly initiatives to remain competitive (Joseph, 2021).
 Doxey’s IrriDex model
Doxey’s Irridex model is a framework that tries to clarify the connection between tourism and its environmental and social effects and the model was introduced by Melvin Doxey in the year of 1970 (Prentice, 2022). The model has 4 stages which are euphoria, apathy, irritation and antagonism, The importance of Doxey’s Irridex Model in context of the environmental sustainability is discussed below. 
Euphoria:  In the first stage the tourist of any destination can feel positive about the spot and this stage suggests investing in the development of a tourist destination (Robert, 2022). By identifying the stage, the businesses can take suitable development and set-up planning which can help to decline or prevent harm to the local environment.
Apathy: The second stage of Doxey’s irridex indicates that the tourists have neutral feelings and they have still some positive feelings (Marin, 2020). The locals will identify the negative side of the tourism industry and at that time locals can identify the environmental issues and start to demand proactive measures to mitigate those issues.
Antagonism: In the last stage of the Irridex Index locals start to express their irritation in different ways and they identify the tourists as the root of the problems that are happening in their area (Dinarello, 2020). By identifying the signs of irritation and displeasure in this stage among local people and visitors, destinations can take steps to promote answerable and ecologically friendly tourism, confirming the longstanding practicality of the tourism industry.
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The future of hospitability relates to the tourism industry. In the hospitality sector profitability remains crucial but this can exist in the social and environmental duty.  The tourism industry must embrace the Triple Bottom Line which will help them to fulfil customer demand for sustainability, invest in new green technologies and work to make a green future. For long-term sustainability, companies must ensure financial resiliency and companies in the hospitality industry must consider Butler’s life cycle and Doxey’s IrriDex Model which will help them to reduce environmental impact. With the implementation of those practices and principles, the hospitality sector can make sure environmental accountability and profitability go hand in hand.
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