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Task 1: Personal Action Plan for a Senior Carer Role 
The job I want to apply for is a Senior Carer in a health and social care setting. A senior carer provides personal care to residents, supervises junior staff, ensures care plans are followed, and supports colleagues. To prepare for this job and the interview, I have developed a personal action plan. This includes my current skills, areas for improvement, a personal development plan, and possible interview questions with responses.
An important skill for a senior carer is leadership and teamwork. Senior carers guide staff, delegate tasks, and support colleagues. I have experience working in teams and have taken small leadership roles, such as organising shift duties and mentoring new staff. Another essential skill is communication. Senior carers need to speak clearly, listen carefully, and report information accurately. I am skilled at listening, giving clear instructions, and explaining tasks to both residents and staff.
Empathy is also very important. Senior carers need to understand residents’ feelings and support colleagues under pressure. I show empathy by being patient, kind, and calm, especially when residents are upset. Time management and organisation are also essential. Senior carers must manage multiple tasks, plan the day, and ensure care is completed efficiently. I am confident in prioritising tasks and organising work effectively.
I have identified some areas to improve. One area is advanced leadership skills, such as managing conflicts and motivating staff in stressful situations. I will attend leadership courses and workshops to develop these skills. Another is clinical knowledge, such as understanding complex conditions and medication. I plan to take training in clinical updates and medication awareness. A third area is care planning and documentation. I will practise writing care plans and seek feedback from mentors.
My Personal Development Plan (PDP) includes:
1. Complete a leadership and team management course within three months.
2. Attend clinical updates and medication training within six months.
3. Practise care planning and documentation weekly and seek feedback.
4. Read guidance from Skills for Care and the Care Quality Commission to stay up to date.
Possible interview questions and answers:
Question 1: Why do you want to be a senior carer?
I want to take more responsibility and support both residents and staff. I enjoy mentoring colleagues and making sure care is delivered to a high standard.
Question 2: How would you handle a conflict between staff members?
I would listen to both sides calmly, encourage discussion, and help find a solution. I would make sure residents still receive care while resolving the issue professionally.
Question 3: How do you ensure high-quality care during your shift?
I would check care plans, assign tasks clearly, support staff when needed, and monitor residents’ wellbeing to ensure safety and dignity.
This plan prepares me to apply for the senior carer role and attend interviews with confidence.

Task 2: Academic Report on Leadership as a Key Skill.
Leadership is a vital skill for senior carers. It ensures care is safe, effective, and person-centred. Leadership involves guiding staff, making decisions, and maintaining high standards.
Team management and motivation are essential. Senior carers must support staff, assign tasks, and ensure everyone understands their role. Motivating staff creates a positive working environment, reduces stress, and improves performance. Research shows strong leadership is linked to better team outcomes and higher quality care (West et al., 2015). Senior carers also model professional behaviour, which sets a standard for other staff.
Decision-making and problem-solving are also important. Senior carers often respond to emergencies, staffing shortages, or complex care situations. They must stay calm, make safe choices, and plan shifts effectively. Leaders also monitor care delivery to make sure tasks are completed properly. Communication is closely linked to leadership. Senior carers must give clear instructions to staff, communicate with residents and families, and provide constructive feedback. Good communication builds trust and ensures the team works efficiently.
Empathy and emotional intelligence are essential leadership qualities. Senior carers must understand the feelings of residents and staff. They may need to support residents who are distressed or staff who are under pressure. Empathetic leaders maintain morale, build a supportive team, and create a positive work culture.
Being accountable is another key skill. Senior carers must check that care plans are followed, complete audits, report incidents, and ensure documentation is accurate. This guarantees consistent, safe, and person-centred care.
Challenges for leadership include managing staff under pressure, resolving conflicts, and responding to emergencies. Training in leadership, communication, and clinical skills helps senior carers meet these challenges (Skills for Care, 2022). Reflective practice also supports ongoing development.
In conclusion, leadership is a key skill for senior carers. It involves team management, decision-making, communication, empathy, and quality monitoring. Strong leadership improves care for residents, supports staff, and creates a positive care environment.

Task 3: Critical Reflection Using the ERA Model 
Experience:
I gave a presentation to my class on a health and social care topic. I prepared slides and practised several times. During the presentation, I spoke clearly, tried to make eye contact, and explained the topic in simple language. I also answered questions at the end. Some questions were challenging, which made me feel nervous.
Reflection:
I think I did well in several areas. My lecturer said my introduction was clear, and my slides were organised. I used simple and accurate language, which helped the audience understand. I was proud to remain calm and deliver my points clearly.
However, there were areas to improve. My lecturer said I sometimes spoke too quickly, which made parts difficult to follow. I noticed I did not make enough eye contact. I also felt unsure when answering some questions. My body language was stiff, which may have made me look less confident. I felt nervous before and during the presentation, but feedback helped me see areas to improve.
Action:
To improve, I will practise speaking more slowly, recording myself to check clarity and pace. I will practise making eye contact in front of a mirror or friends. I will prepare answers for likely questions to feel more confident. I will also work on relaxed body language and gestures, and practise breathing techniques to stay calm. I will ask for feedback on future presentations to continue improving.
In conclusion, using the ERA model helped me reflect on my performance. Practising pacing, eye contact, body language, and question preparation will make me a more confident and professional presenter.
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