[bookmark: _GoBack]In this essay I will be providing an in depth evaluation of the marketing aspects of our project, focusing on the marketing mix, the role of marketing in creating value for customers, then finally stakeholder engagement and their impact on the marketing activities of an organization.  The charity we collaborated with was The Rising Stars Theatre Company, they are a locally based charity which provide individuals with learning disabilities the chance to pursue their passion of theatre.  Since opening their doors in 2007 they have been changing the lives of not only the performers, but their parents too (Rising Stars, 2017).  As a local charity in a niche market they have not received much exposure, it was agreed upon with members of The Rising Stars committee that as our collaborative project they would like us to help raise awareness for the incredible work they do.  This report will reflect upon the marketing elements of our project, including how we adapted our strategy to accommodate the fact that we recognized that this charity will not appeal to majority of people.  

The marketing mix plays a crucial role in an organizations marketing strategy, it determines whether your current marketing approach is as effective as it can be.  It is also used by organizations when launching a new product, to identify their chosen place in the market.  This is accomplished through assessing the four original P’s of marketing, which includes, product, price, place, and promotion.  It will assess whether the current product is achieving the level of sales that is expected, and then propose new ideas to gain an advantage on the competition and increase sales.  Pricing will then be assessed, as it is a crucial aspect to marketing they need to ensure it is reasonable if they wish to succeed.  

There are many strategies to pricing, with different uses.  Penetration is a clever pricing strategy used by organizations who want to enter their product into a new market, they do so by selling the product at a price lower than the competition in order to establish a foothold in said market.  Place is how the organization will get their product to the customer, by choosing distribution methods that will aid their marketing ambitions.  This would include things such as agents, retailers, or wholesalers.  The final element of the marketing mix is promotion.  This field requires extensive planning, as strategy and tactical planning is used in advertising in order to make the public aware of the product.  

However, there an extended marketing mix now exists which includes another 3 P’s with people, process, and physical evidence.  The people aspect of the marketing mix relates to the employees of the organization, and how they themselves are representing the business.  Which means that it is important they uphold the values of said organization with regards to customer service and personal presentation.  The next P in the extended marketing mix is process, process describes the steps the consumer must take in order to ascertain an organizations product or service.  In our modern business landscape consumers desire products or services which are quick and basic, which is why companies are advancing their processes to meet these needs.  We can see this with Amazon’s latest one click buy feature, which allows consumers to order products through one click, instead of the market standard process where payment details and delivery are always required to be double checked even when pre-set (Amazon, 2017).  The final P of the extended marketing mix is physical evidence; this is how an organization can shape the physical presentation their consumers relate to their brand identity.  This is most common in high street clothing shops; Hollister Co. is a prime example of this.  Hollister Co. shops are designed to appear like vintage beach shacks, with low interior lighting to immerse consumers into the So-Cal inspired image they represent.  

Using not only the original but also the extended version of the marketing mix can create an advanced strategy which is the right fit for the organization, allowing them to cement themselves into whatever position they desire within their market share, while also allowing the freedom of expansion.  The marketing mix is also used by organizations offering services instead of products.  Services have been defined as “any activity or benefit that one party can offer to another which is essentially intangible and does not result in the ownership of anything.”(Kotler, 2014)  As we can see from that definition, The Rising Stars Theatre Company falls into this category.  As previously mention they are a charitable institution that provides a service, this was taken into consideration with our marketing aspect of collaborating with the group.  While marketing for the group we made posters in order to raise awareness on the services they offer, as they do not offer any products to sell.  We also expanded their online presence by creating a blog, this blog allowed us to connect with people across the world as they were able to see the good work the charity is accomplishing.  

Value differentiates between person to person, as it is preference and opinion some consumers will prefer certain products or services to others.  Marketing strategies have been adapted in order to reach targeted consumers, who will value and purchase what the organization is offering.  Firstly, in order to decide which customers to target the organization will segment the market, giving them a view of each small section.  Segmentation is commonly done between 4 variables, geographic, demographic, psychographic, and behavioral.  This will gather groups of potential customers with similar requirements, which the organization may then capitalize on.  

Geographic segmentation divides the market into certain areas, this could mean countries, regions, or even neighborhoods.  Next we have demographic segmentation, this classifies people under areas such as age, income, or religion.  Having detailed knowledge such as family size and income are extremely useful to an organization, as it allows them to accurately adjust their marketing strategy to ensure it will appeal on every level and be of value to these customers.  Psychographic segmentation differentiates consumers in 3 separate ways, it analyses social class, lifestyle, and personality.  Being able to identify the personalities of their targeted consumers is an extremely valuable marketing tool, and when used effectively can yield beneficial results for the organization.  An example of this is the new development created by coca cola wherein they introduced a new packaging design which included many common names, this new idea was extremely popular and quickly gained worldwide attention (Coca Cola, 2013).  This also relates to geographical & demographic segmentation, as they were able to research the most common names in each selected region in order to create these new designs.  Finally, there is behavioral segmentation.  This divides a market on how different consumers respond to different products, including things such as brand loyalty.  

Brand loyalty is a prime example of value customers hold on certain products, demonstrating that they have a preference and will often pay more to obtain the brand they are loyal to.  They may then use this information in many ways, such as identifying a gap within the market, and analyzing the competitor in order to see what they did to achieve their position.  As you can see an understanding of the consumer will create an understanding of the market, which is why businesses spend millions of pounds researching and creating these strategies.  The service that The Rising Stars offer would fall into the niche section of marketing, a niche market is highly specific sub section in a larger market.  It falls into this category as the only charity which provides this service to disabled youth and adults, giving all those who have a passion for theatre a chance they would usually never receive.  The members of niche groups will certainly hold extreme value to the service or product being offered to them, as it is specifically adapted to their needs.  And the members of The Rising Stars are no different, the consumers hold the charity in high regard as it is an extremely unique organization.  This is something we took into account while collaborating with The Rising Stars, recognizing the fact that they will not appeal to the majority of people.  We expanded the presence of the charity into areas we thought would take an interest in the topic, by creating a theatre based blog in order to attract like-minded people who share the same interests as the charity.  

Stakeholders have been defined as “any group or individual who can affect or is affected by the achievement of an organizations purpose” (Freeman, 1984).  Two types of stakeholder groups exist, these being primary & secondary.  Primary stakeholders are crucial as an organization will not be able to function without their ongoing participation, an example of these would be shareholders, employees, or customers.  Secondary stakeholders are not essential to an organizations survival, they are the group which will influence and affect the decisions which are made.  Examples of this would be the media, pressure groups, or government agencies.  Using what we learn here we can identify that The Rising Stars only include primary stakeholders, with these stakeholders being the volunteers, the committee members, the parents, and finally the actors themselves.  

While considering marketing possibilities organizations will go through a process named stakeholder analysis, this involves gathering information on all relevant stakeholder groups in order of importance.  This research is completed regularly in order to ensure that the organization has the ability to contact these groups if the need for communication arises.  Through stakeholder analysis diagrams are created, these diagrams will categorize groups depending on aspects such as size, power, and importance.  An example of a stakeholder group with a tremendous amount of size, power, and importance would be Greenpeace, this pressure group has an enormous following worldwide and are well known for taking action against businesses with unethical environmental practices, such as protesting Shell for drilling in the Arctic.   This is a clear example of how stakeholders have a direct impact on the marketing activities of an organization, as a mistake can cause a tremendous amount of backlash and negative press.  A recent example of this occurred in the news when H&M were condemned by not only stakeholders but also the public when a racist image was used to advertise a certain clothing product on their website, creating an appalling image for their brand in the public eye.  

The primary communication tool we used in our project was creating a blog, we chose to create a blog on the website WordPress.  We chose this platform to create our blog due to the fact that not only does it have a simple interface, but it also possesses millions of members from all around the world.  The simple user interface allowed us to create and customize our blog with ease, this was extremely important as we wanted to represent the charity in a professional manner which does them justice.  Creating this blog was an extremely effective way to expand the awareness for The Rising Stars, as we received countless views.  These were the exact results we were targeting, the platform we received due to selecting this communication tool allowed our blog to be viewed from numerous countries around the world.  Although we were successfully gaining awareness through our blog we decided that it was also important for the local community to recognize the good work that is being done in their area, with the hope of receiving donations which are invaluable to the charity.  We did this through creating posters which were then placed by our members in areas we knew would be seen.  However, I believe that there was room to improve while advertising locally.  In order to improve we could have specifically targeted the members of the community who enjoyed theatre, we could have accomplished this by investigating when a local play was showing and campaigned at this event.  By doing this we would be appealing to people who have a passion for theatre, and would firmly believe in the work that The Rising Stars would be accomplishing.  
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