Recruitment and selection process.
During this lecture I learnt about how employers use a selection of tools to narrow down candidates applying for a job at the firm, making sure the most appropriate person is hired.
We was given the opportunity to act as is we were the ones doing the hiring, scanning through CVs and filling in a score sheet. Scoring candidates between 1-5 helping to chose the best applicant for the job.
I also learnt that employers also look at your social network before hiring to give them an idea of the person they wish to hire.
Employers may also ask for:
· Pre-employment information
· Short knowledge testing
· Physical exams
· Substance abuse screening
