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[bookmark: _Toc70981948]Introduction
Community is a significant part for us which indicates the people with common culture, nature, race, region, characteristics, religions, practices, etc. However, it can be determined from different perspectives. In social science, the community is considered as the social groups with similar or almost similar practices and behaviours. On the contrary, community engagement is connecting people of the same beliefs, situations, and practices with the activities of a particular organisation’s activities for mutual benefits. There is no doubt the Oxfam is a leading charitable organisation across the globe and it prioritises different activities including alleviation of poverty, mitigating climate change, disaster management, etc. This company started its journey from Oxford, England but it is headquartered in Nairobi, Kenya. Oxfam conducts campaign all over the world for raising awareness (Evaluation of Oxfam GB's Climate Change Campaign, 2021). This organisation connects the communities who are affected by climate change and raises voices for compensation for the communities. Besides, it also conducts promotional activities for awareness against environmental changes and pollutions to a great extent. In different countries, 
Oxfam worked for communities. In Ethiopia, this organisation introduced micro-insurance, for small farmers to cope with droughts. In South Africa and some other African countries, Oxfam is trying to popularise solar energy which will decrease the dependency on coal-fired energy to a great extent (Tackling the climate crisis | Oxfam International, 2021). These activities indicate that Oxfam has a direct contribution to mitigating the impact of climate change on rural communities all over the world. Again, Oxfam has also contributed to aware global communities against climate change and leading to sustainable changes. Nowadays, many multi-national organisations across the globe are shifting to green factories and environment-friendly elements to a large extent.


[bookmark: _Toc70981949]Identifying & Assessing the Relationship between Oxfam & Stakeholders
Oxfam depends a lot on its stakeholders for implementing different activities and goals effectively for spreading environment protection initiatives. Different types of people are considered as the stakeholders including governments, donators, employees, target groups, rural communities, etc. Therefore, the relationship with different stakeholders is also different.
Generally, Oxfam always prioritises solving the problems of communities according to their goals. It keeps a warm relationship with rural communities and provides feasible solutions from time to time. In different countries, Oxfam introduced solar energy, a water reserving system to tackle droughts, disaster management facilities, etc. different countries to mitigate the impact of climate change (Starling, 2016). Besides, the organisation prioritises long-run relationship with people for environment-friendly initiatives in agriculture, factories, business organisations, etc. 
Integrity is an inherent part of communities and Oxfam always respects the culture and beliefs of local or rural communities. It ensures that their contribution will not hamper the lifestyle of the stakeholders (Evaluation of Oxfam GB's Climate Change Campaign, 2021). Oxfam wants to be a part of the culture of integrity by taking further responsibilities and bringing in life-long benefits from the global community.
Oxfam also keeps tie with governments by introducing different policies which can save the planet from climate change. It advocates for not launching coal-fired energy plant and less use of fossil fire (Starling, 2016). Besides, the organisation also abides by the regulation given by the government in a particular country. Otherwise, the process will not be possible.
Again, Oxfam generally receives donations from different organisations, groups and individuals. This company always prepares crystal clear plans and reports the activities through websites, social media platforms, and direct emails (Starling, 2016). The accountability of Oxfam also makes the company reliable to many groups and individuals for long-run donation.
On the contrary, employees are also sensitive stakeholder. Oxfam arranges training and development sessions frequently to keep the updated and skilled in the industry. It focuses on the capabilities which may lead the employees to a sustainable career. However, sufficient compensation, bonus, remuneration, increments, leaves and vacations are also provided to ensure maximum job satisfaction.


[bookmark: _Toc70981950]How Oxfam Engages Communities 
Oxfam engages different communities by applying different strategies. To connect the global communities of modern society, Oxfam conducts awareness campaign both online and offline. Social Media Platforms are the most effective tools nowadays which can connect employees by providing all sorts of necessary documentaries, proofs, discussions, etc. It also allows the organisation to communicate directly with stakeholders. Social Media allows paid promotion to reach the target audience for proper promotion (Edwards & Edwards, 2017). On different platforms, the #ClimateChangers event has become popular and trending. Besides, offline campaigns are also operated along with local and international events to grab the attention and engagement of employees to a great extent. It also has fundraising events, virtual events, etc. to raise the essential money. 
[bookmark: _Toc70981951]Assessing the Evolvement of Community Engagement in Oxfam for the Combating Climate Change Project
Community engagement is an inherent part of Oxfam’s combating climate change initiatives. As a reputed charity organisation, Oxfam receives sufficient contribution and assistance from the communities. Here, some social and organisational drivers exist for the evolvement.
Interests of Community: Generally, communities collaborate where they have benefits or their interests are protected. Climate change is a global problem that is a threat to the whole of mankind in the upcoming future. Oxfam connects the global communities to work for combating climate change through feasible initiatives (Dostilio & Welch, 2019). It encourages the use of clean and green energy. In the rural communities, Oxfam offers long-lasting solutions. It advocates for the carbon tax or green tax to help the country that are sufferers of climate change to a large extent.  Oxfam always prioritises what communities desire and connect it with their activities.
Goals and Vision: There is no doubt that the poorest countries are the great sufferers of climate change but the developed nations are responsible for it. Therefore, Oxfam works for reducing emission and minimising the increase in temperature. This organisation creates awareness among people living in developed nations for combating climate change by modifying our daily practices (Organ & Bateman, 2019). It also leads people to donations for the victims of climate change. Oxfam also collaborates with governments and organisations for considering the impact on climate changes to a great extent. The vision of the project is to control climate change for ensuring a pleasant and suitable environment for the future generation.
Connecting Dreams & Aspirations: Communities all over the world are effectively connected when their dreams and aspirations are connected with the activities of an organisation. This tactic is highly utilised by Oxfam. Due to global climate change, the world has observed many disasters (Dostilio & Welch, 2019). The developed countries are also anxious about the problem. Again, poor countries are sufferer and they face drought, flood, river erosion, cyclones, etc. to a large extent. Oxfam advocates for sustainable solutions to climate change has already implemented some initiatives. As a result, communities respond to the initiative to a great extent.
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Oxfam has become one of the most reliable charity organisation across the globe for its outstanding social and humanitarian activities. However, the skills, knowledge and strategies developed by the employees have shaped the success and lead to a sustainable organisation. These are briefly illustrated below.
Skills: Diverse skills are required by employees for working in Oxfam. Employees should have effective communication skills including public speaking, negotiation, public relationship, etc. to position the messages in people. Employees may have to communicate with rural communities, donators, and other stakeholders where effective communication skill is a must (Organ & Bateman, 2019). Again, some technical skills are crucial for Oxfam to provide solutions for combating climate change in the long run including geography, and environmental sciences.
Knowledge: Knowledge makes employees mature and innovative for coping with new situations and leading to the goals and objectives. In Oxfam, diverse knowledge is required in the fields of non-government organisations, local culture, the impact of climate change, initiatives taken by different organisations, etc. (Ivancevich & Konopaske, 2016). The depth of the knowledge may reflect on the performance of the employees to a great extent. 
Strategies: Various strategies can be taken by employees to bring in advantages for Oxfam to a great extent. However, the strategy may vary from region to region and community to community. In rural communities, one to one communication is effective for engaging communities (Organ & Bateman, 2019). However, people are highly busy in cities and it is easier to connect them through social media platforms and the internet. Different situations may lead employees to different strategies to a great extent.
[bookmark: _Toc70981953]The Use of Social Media Platforms in Oxfam for ensuring Community Engagement
Social Media Platforms are powerful tools for any organisation nowadays. As the number of users is more than four billion and people give a lot of time, these platforms are highly effective for engaging communities. Oxfam utilises many social media platforms including Facebook, Instagram, Twitter, LinkedIn, etc. for spreading awareness campaigns and motives. Besides, they promote videos, infographics, documentary videos, etc. for attracting target group for both donations as well as positioning activities in people minds (Edwards & Edwards, 2017). It also allows the organisation to communicate directly with stakeholders. Social Media allows paid promotion to reach the target audience for proper promotion. On different platforms, the #ClimateChangers event has become popular and trending.
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Different societies have different values, customs and priorities which differentiate the behaviours and attitudes of communities all over the world. Therefore, training and development programmes are required to deal with the most sensitive parts of society in the long run. These are briefly illustrated below.
Assessing the Culture: The training and development programmes should help the employee to assess the culture and the custom of the rural people effectively and efficiently. It will also help to know what people value the most in the region (Hatcher & Bringle, 2019). As a result, it will easier for the employees to communicate and conduct activities coping with the culture to a great extent. Therefore, people can be engaged easily when organisational practice does not go against the culture.
Local Languages: The awareness programmes should be operated in the local languages to connect people more effectively and efficiently. As a result, it will be easier to position messages most effectively and efficiently. The feedback received from the target groups can be assessed by employees easily.
Macro Environments:  Employees also need to know properly the economic condition, political systems, practices and trends in the society, legal aspects regarding different issues and the impact of technology and environment on the society (Hatcher & Bringle, 2019). It will help employees to make effective decisions without conflicting with any party. 
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Oxfam has operations in more than 150 countries and it deals with both employees and target groups from various nations. As a result, the employees need sufficient knowledge to deal with multiculturalism both inside and outside of the organisation. The term “multiculturalism” refers to people from different culture, regions, societies, beliefs, natures, practices, and races are working together under the same umbrella (Long & Holle, 2015). Oxfam needs to provide intensive training on multiculturalism for making them ready to face people from any part of the world. Moreover, climate change is a global problem where friendly contributions are required from people all over the world.
[bookmark: _Toc70981956]External Factors that can impact Oxfam’s Initiative for Combating Climate Change
Combating Climate Change is one of the most challenging initiatives taken by Oxfam to a great extent. A lot of challenges are surrounded by it. The most challenging threat is political factors. Many countries in the world do not recognise climate change and they back industries run by fossil fuels (Long & Holle, 2015). However, some countries are helpful in this matter which can be utilised by Oxfam as examples. On the contrary, the pandemic has decreased the donation and the funds for the Climate Change initiative of Oxfam. Therefore, it will be difficult to finance some projects and continuing the initiative. However, society is getting aware of climate change day by day and many organisations are willing to adopt green factories and organisation. Finally, Oxfam may also face legal barriers in some countries to promote against fossil fuels and coal-fired energy. Above all, the initiative taken by Oxfam will create significant benefits for all of us in the upcoming future.
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Organisations need to cope with communities and engage them in the activities for bringing out the utmost result. Oxfam is undoubtedly a reputed organisation but it cannot deny the importance of community engagement to a great extent. It is crucial to maintain a warm relationship with all sorts of stakeholders to maximising engagement. Besides, different skills, knowledge and strategy may play a significant role in Oxfam’s initiatives for combating climate change which is briefly explained in this assignments. Training programmes should cope with the socio-cultural aspects as well as multiculturalism to a great extent. This organisation connects the communities who are affected by climate change and raises voices for compensation for the communities. Besides, it also conducts promotional activities for awareness against environmental changes and pollutions to a great extent.
[bookmark: _Toc70981958]Recommendations
Oxfam should prioritise employees who can cope with any situation across the globe and have fast learning skill. Besides, different strategies should be taken for different target groups and communities. There are many activities and practices which are responsible for climate change. Oxfam should take the necessary steps to create awareness against these practices and activities by engaging different communities from all over the world.
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