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Individual Report

[bookmark: _Toc35873280]Introduction
The following report will discuss the financial side of running the business in question which is Div Digital. The analysis of the running of the business will be completed by a Cost analysis, Sales projection, Cash flow forecast and finally, Break even analysis. How the group will get the business up and running through the help of investors, savings and crowd funding and then finally, how the finances will be dealt with to conclude this report on the finances of Div Digital.

[bookmark: _Toc35873281]Financial Analysis
[bookmark: _Toc35873282]Sales Projection & Cash Flow Forecast
The following section is based on an estimated sales projection of the business over the course of three months, January, February and March. In accordance to the product prices for the company, in this section a random cost for a website has been selected for each hypothetical customer has been selected. The figures can be seen below in the screenshots. As you can see from the second image, the sales forecast in January is £21,140 which can be broken down into three different sections. Design and development for January made the company £17,500 which was by far the biggest amount of money made from the other sections as you would expect as this is where most of the work is completed. The Maintenance saw the company make a total of £3360. The third and final section of the sales of January is the hosting costs. This costs us as a company £300 per month and the cost that the customer will be charger will depend on the size of their site. The total sales of the hosting for January is £2800. This means that the company is making a total of £2500 profit just on hosting in the first month. The total profit for the month of January for Div Digital is £20,286. As a company we do not have any office building there for we do not have any overhead out goings at such. The only out goings as a company we have is the money each member of the company would make. With the profit made on just this month alone it opens the door to us to expand the business by acquiring an office building which would allow us to expand into an even bigger business, but the cash flow still isn’t enough to look at taking on more employees. To be able to do this, we would need to at least double the profit made in January to be able to operate smooth and efficiently and stay in the green comfortable and to not be battling to stay out of the red, where if this was the case it wouldn’t make any financial sense to employ staff. Moving on to February, you can see there is a slight dip in customers but the customers that the business has worked with were after higher end websites, therefore costing them more. Just for design and development alone the company made £18000 which is £500 more than the company did in January, there were just less customers looking for continuous maintenance as Div Digital only made £1050 but as the team doesn’t have an overhead for the maintenance of a website this is still just money from the total sales that the company makes a 100% profit from. The hosting costs in February came to a grand total of £1200 which again is a lot less than half the amount that was made in January, however the company still makes a total of £900 profit from the hosting. The third and final month of this Sales and Cash Flow forecast was the month of March. This month is to simulate the possibilities of the company taking on a total of 12 customers. The overall sales for this month was £33,600, again made up from three different sections. This is the sort of sales that the company would need to be making per month to be able to afford its own office buildings but still not quite enough to take on members of staff as the wages for these staff members would range from £1500 to £2500. As can be seen below the total profit for this month was £32,636. This was made from a total of £30,000 in design and development costs. The maintenance sales were up on February as they were £2400 and the hosting sales came to £1200 so yet again, £900 profit from the hosting [1].
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Included in the overall profit of each month are the expenses of each founded of the group. This can vary on month to month depending on the location of the customer. If the customer is based within the United Kingdom, they might want to meet face to face with the company to discuss what the customer wants. These travel fees could consist of overnight hotel fees, fuel costs and any food or drink they might have over the course of the meeting or day. As previously mentioned, the figures shown aren’t enough to have members of staff working for Div Digital but it certainly opens the door to expanding the business with something like having a Div Digital office building which would allow the company to progress to competing with the bigger web development companies that are out there.
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[bookmark: _Toc35873283]Start-Up Costs
As a company we are in a very unique position where there isn’t the same challenges to overcome as a lot of other businesses face. To begin with, we don’t need office space as we can all work remotely from home and when carrying out team meetings this would be possible in a neutral location i.e and coffee shop. Likewise, this would work for meeting with customers if they wish to meet face to face. Using platforms like Microsoft teams or skype as a group we are able to have online conference calls which again shows how not having an office building wouldn’t affect us when starting up.

However, coming from all different backgrounds, the team has decided on a £15,000 equipment expenses budget. This would be split up into £2500 for each team member allowing them to get the right equipment (computer and or laptop) to work on. Having this equality in the equipment will mean that all work for projects can be done by anyone and specific rolls will not fall on one person just because of the machine they have. The next cost would be software. To be able to work on all aspects of development seamlessly, Adobe Creative Cloud will be adopted by the team. To have access to all software it will cost the company £354 per month for the whole team. Another piece of software that the team looked at was Microsoft Office 365, but this is already a piece of software that the team already owns. 

Moving on to how the team will find funding. As a company we will be setting up a crowd funding page to hopefully gain support from the local community and the tech community to gain some funding. Some of the platforms that we have looked at consist of Crowdcube and Indiegogo. The team will be approaching and holding meetings with cooperate companies and infesters in the hope that we can find a lot of our funding that way by putting together a comprehensive business plan while showing the work that we are capable of. As a company we are aware of the business Wales grants and loans that we would be able to apply for. These grants and loans would go a long way to funding the equipment that we require. Another potential way for the company to get funding for the start-up would be with partnering with smaller companies. This works in their advantage too as partnering with these smaller companies would allow the team to gain advertisement through the smaller companies while working with them to benefit them [2].

[bookmark: _Toc35873284]Finance Management
To begin with the finances of Div Digital will be monitored and run by the six of the members of the group as the income will not be enough to hire anyone to run the finance side of the team. Further down the line once the business is making consist profit as a team we would look to out-source our finances to an external company based locally. The company we have been looking at called Clive Atkins Swansea deals with exactly the situation we would be in. If Div Digital were to have office buildings this is when we could then look at keeping all of our work in house by hiring a team of accountants to deal with the financial side. As a start up the finances will be done by the team so there will be no additional cost.

[bookmark: _Toc35873285]Project Development
Throughout this project the whole team has worked on different tasks to make the website what it is now. I worked on the “our story” section of the website. This was created using bootstrap rows and columns. This meant that this section of the website including the images were then responsive as this was a very important requirement that we set for this overall project. This section was developed my only myself. The header was provided by Rhys Davies, however the footer was created by myself which included the contact information for BRD Sports information. The screenshots below are of the code extracts followed by the section of the site that the code refers too. The implementation process that we as a group followed was once we had finished developing our specific tasks on the website, we then forwarded our files to Rhys who would then upload them to the server that we are using to upload all of our work to so we could debug the website live on the internet. 
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[bookmark: _Toc35873292]Team Progress Sheets
The below sheets are of the team progress sheets that we filled out each week when as a group we held a meeting.

[bookmark: _Toc35873293]Week 1
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 1:
Date: 13/11/19

In-Attendance: GD, CE, SH. Apologies: MH, RD. Absent: IJ

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room.
> Individual Updates:
GD Update: Researching innovative web technologies to include in our website.
CE Update: Has been studying other websites, similar to what Ben has asked of us, for ideas and design tips.
SH Update: Began on a rough mark-up on how the website will look.
> Team discussion:
We are very early into our project development and with various absences over previous weeks, we are a little behind where we should be. However, in the forthcoming weeks, we intend on making time to organise meetings at Uni to work on the bulk of the project.
> Individual Actions:
GD Actions: To find and choose a specific innovative web tech to implement
CE Actions: To have a list of features that we can include in the website along with who is best to implement them.
SH Actions: To have a completed mock-up of the website.
[bookmark: _Toc35873294]Week 2
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 2:
Date: 20/11/19

In-Attendance: GD, CE, SH, MH, IJ, RD

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Collected photos Ben wants on his website. 
MH Update: Deciding on what the legal clarification of start-up our team wants to set up. 
CE Update: Has been researching website applications and web development trends for ideas and design tips.
SH Update: Finished PEST analysis.
IJ Update: Thought up any design ideas for the website. 
[bookmark: _Toc35873295]Week 3
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 3:
Date: 27/11/19

In-Attendance: GD, CE, SH, MH, IJ, RDC

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Created a clear view of the design and content of the website.
MH Update: Researched into competitor mountain boarding companies.
CE Update: Researched other competitor website developers in our area, made initial template for the website.
SH Update: Created a few different versions of logos, documented in photos previous work.
RD Update: Began creating slogan, added design features to the website.
IJ Update: Contributed to design discussions.
> Team discussion:
We have created a main idea of the design for the website that we want to follow. We have worked as a group to create the presentation.
> Individual Actions:
GD Actions: Organise the team and make sure our planning is complete. 
ALL- To complete specifically delegated slides for presentation
[bookmark: _Toc35873296]Week 4
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 4:
Date: 11/12/19

In-Attendance: GD, CE, SH, MH, IJ, RDC

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Started to look at design plan of the website.
MH Update: Started researching PHP and scroll functionality.
CE Update: Started creating design of prototype. 
SH Update: Helped with the design of the prototype.
RD Update: Started researching 3js.
IJ Update: Started researching backend.
> Team discussion:
We mostly discussed the prototype and how we are going to design it, each giving our own individual input on ideas. 
> Individual Actions:
GD Actions: Organise the team and make sure the planning is complete. 
ALL- Work on the prototype
[bookmark: _Toc35873297]Week 5
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 5:
Date: 18/12/19

In-Attendance: GD, CE, SH, MH, IJ, RDC

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Discussed new ideas decided by Ben and how we are going to implement them. 
MH Update: Organised a meeting with Ben to discuss updates on website. Explained meeting with Ben with rest of the group. 
CE Update: Met with Ben to discuss the website. 
SH Update: Wrote down new objectives of our website.  
RD Update: Met with Ben to discuss the website. 
IJ Update: Met with Ben to discuss the website. 
> Team discussion:
We discussed Ben’s update on the website, including his approval of a 360-degree design and additional features he would like on the website. 
> Individual Actions:
GD Actions: Organise the team and make sure the planning is complete. 
ALL- Work on prototype.
[bookmark: _Toc35873298]Week 6
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 6:
Date: 08/01/20

In-Attendance: GD, CE, SH, MH, IJ, RDC

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Helped decide the features we need to include in the website.
MH Update: Started research on backend development and organising how to implement it. 
CE Update: Discussed features we need to include in the website, including those which aren’t clearly shown on the prototype. 
SH Update: Took notes during the meeting by recording features we want to use for the website. 
RD Update: Started researching backend. 
IJ Update: Started researching front end.  
> Team discussion:
Discussed the features needed to be included on the website that have been approved by Ben. 
> Individual Actions:
GD Actions: Organise the team and make sure the planning is complete. 
ALL- Work on prototype.
[bookmark: _Toc35873299]Week 7
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop
MH: Mark Huntly
RD: Rhys Davies
IJ: Iwan Jones
CE: Connor Ellement
SH: Shamuel Hashan
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 7:
Date: 12/02/20

In-Attendance: GD, CE, SH, RD
Apologies: MH, IJ

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Helped decide the features we need to include in the website.
MH Update: Started research on backend development and organising how to implement it. 
CE Update: Discussed features we need to include in the website, including those which aren’t clearly shown on the prototype. 
SH Update: Took notes during the meeting by recording features we want to use for the website. 
RD Update: Started researching backend. 
IJ Update: Started researching front end.  
> Team discussion:
Discussed the features needed to be included on the website that have been approved by Ben. 
> Individual Actions:
GD Actions: Organise the team and make sure the planning is complete. 
ALL- Work on prototype.
[bookmark: _Toc35873300]Week 8
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop – Project manager
MH: Mark Huntly – Communications Liaison
RD: Rhys Davies – Full stack developer
IJ: Iwan Jones – Front end developer
CE: Connor Ellement – Back end developer
SH: Shamuel Hashan – Graphics designer
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 8:
Date: 26/02/20

In-Attendance: GD, MH, SH, RD, IJ
Apologies: CE

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Created and runs the social media for the company. Started developing C#.
MH Update: Organised meetings with client. Started working on the database
CE Update: Started working on the database. 
SH Update: Took notes during the meeting with client. Finished logo. Created some graphics for website. Helps run the social media
RD Update: Continued developing the front end. Started developing c# for the website. Created a discord server that allows us to work together and talk to each other.
IJ Update: Continued to develop the front end.  
> Team discussion:
We had another meeting with Ben where we presented the 360 feature of the website and discussed the possibility for him to send more photos and some extra features he would like added to the website. 
We also had a team meeting where discussed how the website will be developed and what all the members will need to do.
> Individual Actions:
GD Actions: Work on the C# for the website and work on the social media as well as managing the group. 
SH Actions – Continue to produce graphics and post on the social media
IJ Actions – Continue to develop the about and login page
RD Actions – Continue to develop the website. 
CE Actions – Develop the database
MH Actions -  Develop the database

[bookmark: _Toc35873301]Week 9
------------------- TEAM PROGRESS SHEET  -------------------------
Team Name: Diverse Digital
Team Member Names & Roles:
GD: Gemma Dunlop – Project manager
MH: Mark Huntly – Communications Liaison
RD: Rhys Davies – Full stack developer
IJ: Iwan Jones – Front end developer
CE: Connor Ellement – Back end developer
SH: Shamuel Hashan – Graphics designer
------------ ---------- ----------- ------------- ------------- ------------ ----------- ------------ 
Weekly Progress report 9:
Date: 26/02/20

In-Attendance: GD, MH, SH, RD, CE, IJ

Team Goals: 
To create an innovative website for the company BRD Sports, meeting specifications and requirements stated by the CEO Ben Room. 
> Individual Updates:
GD Update: Managing everything. Starting on div digital website. 
MH Update: Doing backend of the website. Working on websites php. Working on Login Page. Helped sort out a sever for the webpage. Helped create the databases for the BRDsports website.
CE Update: Doing backend of the website. Working on the php and the log in page. Created the databases for the BRDsports website.
SH Update: Created some graphics for div digital. Interacting with potential customers. Managing marketing and social media.
RD Update: Continued developing the front end. Finished the home page, Working on shop page. Sorted out a server for the webpage.
IJ Update: Continued to develop the front end. Finished the about page.
> Team discussion:
We held a team meeting to look at everyone’s progress. We discussed the design of the BRDsports website.  
> Individual Actions:
GD Actions: Work on the C# for the website and work on the social media as well as managing the group. Will continue to develop the div digital website.
SH Actions – Continue to produce graphics and post on the social media and work on marketing. 
IJ Actions – Continue to develop the front end of the website
RD Actions – Continue to develop the website. 
CE Actions – Continue to develop the database
MH Actions -  Continue to develop the database



[bookmark: _Toc35873302]Conclusion
Overall, with this project I am happy with the way it has gone for us as a group. The website prototype is to a higher standard than we originally thought and the innovation that we have added as out done our own standards. From the design phase all the way to the development phase I am very happy with the work that I have contributed towards the project as I believe this is some of my best work. I would however change something of the things that I have done if I was to get the chance to redo this project and that would be to take more of a look at the backend development and no focus just on the frontend. That being said, I am very happy with the outcome of this project.
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January	Sales	Expenses	Profit	Profit(PP)	21140	854	20286	3381	Febuary	Sales	Expenses	Profit	Profit(PP)	20250	1104	19146	3191	March	Sales	Expenses	Profit	Profit(PP)	33600	964	32636	5439.333333333333	



January

£2000 - £11000	£250 - £1500	£150 - £1000	Design/Development	Maintenance	Hosting	10	8	10	


Febuary

£2000 - £11000	£250 - £1500	£150 - £1000	Design/Development	Maintenance	Hosting	6	3	6	


March

£2000 - £11000	£250 - £1500	£150 - £1000	Design/Development	Maintenance	Hosting	12	4	4	
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<main>
<section class="aboutus">
<div class="container">
<div class="separator">About Us</div>
<div class="row">
<div class="col-12 col-md-6 col-1g-6">
<p class="content"> The Mountain Boarding Centre (MBC) was set up by Ben Room who has over nineteen years experience
teaching and riding.The centre is designed to accommodate a variety of mountain boarding disciplines
such as freestyle, boarder-cross and free-riding at all levels of competence. The different
runs are colour coded according to their difficulty.
</p>

<p class="content">
Instruction is given to all beginners as part of the package. Further advanced instruction can be arranged. BRD MBC,

ALL instructors at brd mbc are highly trained, first aid qualified and have had DBS checks.
The centre has insurance cover up to £5,000,000

We carry out regular risk assesments to make sure our centre is safe.

</p>
</div>
<div class="col-12 col-nd-6 col-lg-6">
<img class="aboutus-ing" src="/med1ia/inages/placeholderinage.jpg" style="width: 100%">
</div>
</div>

</section>

situated in the heart of the Gower,
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About Us

‘The Mountain Boarding Centre (MBC) was set up by Ben Room who has
over nineteen years experience teaching and riding. The centre is
designed to accommodate a variety of mountain boarding disciplines
such as freestyle, boarder-cross and free-riding at all levels of
competence. The different runs are colour coded according to their
difficulty.

Instruction is given to all beginners as part of the package. Further
advanced instruction can be arranged. BRD MBC, situated in the heart
of the Gower, offers excellent facilities for hiring and riding all-terrain
Mountain Boards and caters for all ages and abilities. All instructors at
brd mbc are highly trained, first aid qualified and have had DBS checks.
The centre has insurance cover up to £5,000,000 We carry out regular
risk assesments to make sure our centre is safe.
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<section class="history">
<div class="container">
<div class="separator slide-in">History</div>
<div class="row">

<div class="col-12 col-md-6 col-1g-6">
<img class="history-img" src="/media/images/placeholderimage.jpg" style="width: 100%">
</div>

<div class="col-12 col-md-6 col-1g-6">
<p class="history-content"> Started at the beginning of 2008 with over 10 years experience teaching and riding.
Although we are based at Weobley Castle, (Gower, Swansea, sa3 1lhb) we also operate as a mobile unit.
We are dedicated to the safe promotion of mountain/all terrain boarding.Brd teaches the proper
techniques to help the sport progress.We aim to train more riders to compete in the national championships.
</p>
</div>
</div>
</section>
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History

Started at the beginning of 2008 with over 10 years experience teaching
and riding. Although we are based at Weobley Castle, (Gower, Swansea,
sa3 1hb) we also operate as a mobile unit. We are dedicated to the safe
promotion of mountain/all terrain boarding.Brd teaches the proper
techniques to help the sport progress.We aim to train more riders to
compete in the national championships.

» 0:00/0:27
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<section class="boarding">
<div class="container">
<div class="separator">Boarding</div>
<div class="row">
<div class="col-12 col-md-6 col-1g-6">
<p class="content">
Imagine snowboarding, surfing and skate boarding all mixed together to form the ultimate board sport,
limited only by the riders imagination?<br><br>
A mountain board is similar to a longboard, sporting improved shocks and inflatable tires. Both of these improvements
lend to improved shock absorption due to the heavy stress a rider undergoes while riding over extremely harsh terrain.
The size of the deck on a boarder's rig average's somewhat smaller than a snowboard, approximately 110 cm in length.
The four wheels of a mountainboard consist of small plastic or metal hubs with pneumatic tires of between 7" and 13"
diameter. There are also three-wheeled variations such as the "Outback", as well as the two-wheeled "Dirtsurfer" and
"Surfari" inline boards. The latter can be described best as, "riding a bike with no hands... the faster you go,
the more stable you are." Dirtsurfers and Surfaris use 20" spoked BMX wheels and are excellent for high-speed decents.
</p>
</div>
<div class="col-12 col-md-6 col-1g-6">
<img class="boarding-img" src="/media/images/placeholderimage.jpg" style="width: 100%">
</div>
</div>
</section>





image9.png
Boarding

Imagine snowboarding, surfing and skate boarding all mixed together
to form the ultimate board sport, limited only by the riders
imagination?

A mountain board is similar to a longboard, sporting improved shocks
and inflatable tires. Both of these improvements lend to improved
shock absorption due to the heavy stress a rider undergoes while riding
over extremely harsh terrain. The size of the deck on a boarder's rig
average's somewhat smaller than a snowboard, approximately 110 cm
in length. The four wheels of a mountainboard consist of small plastic
or metal hubs with pneumatic tires of between 7" and 13" diameter.
There are also three-wheeled variations such as the "Outback”, as well
as the two-wheeled "Dirtsurfer” and "Surfari” inline boards. The latter
can be described best as, "riding a bike with no hands... the faster you
go, the more stable you are." Dirtsurfers and Surfaris use 20" spoked
BMX wheels and are excellent for high-speed decents.
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Bsection class="partners"}
<div class="container">
<div class="separator">Partners</div>

<div class="col-12 col-md-6 col-1g-6">
partners-img" src="/media/images/placeholderimage.jpg" style="width: 100%">

<div class="col-12 col-md-6 col-1g-6">
<p class="content"> Discover Wales with ease on a sightseeing day tour with daily departures from Cardiff city centre.
Every SeeWales tour gives you a great Welsh day out - seeing Wales from country lanes, sandy beaches, green hilltops and castle ramparts.
Our tours are designed for all ages and abilities: we guide you and give you time to explore too.
www.seewales.com
<br> <br>
Weymouth Skate Park <br>
The Front Weymouth Sk8park is a not-for-profit community enterprise managed by the Weymouth Skatepark Association
(registered charity no.1085208).
The Front first opened in July 2001, the result of a three-year campaign organised by local parents and young people.
The group presented a 5,800+ signature petition to Weymouth & Portland Borough Council, asking for help to provide
much-needed extreme sports facilities. The Council donated the disused filling station site on the seafront at Lodmoor,
providing the group could raise the funds to develop it as a community skatepark.
</p>
</div>
</div>
</section>
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Partners

Discover Wales with ease on a sightseeing day tour with daily
departures from Cardiff city centre. Every SeeWales tour gives you a
great Welsh day out - seeing Wales from country lanes, sandy beaches,
green hilltops and castle ramparts. Our tours are designed for all ages
and abilities: we guide you and give you time to explore too.
www.seewales.com

‘Weymouth Skate Park

The Front Weymouth Sk8park is a not-for-profit community enterprise
managed by the Weymouth Skatepark Association (registered charity
10.1085208). The Front first opened in July 2001, the result of a three-
year campaign organised by local parents and young people. The group
presented a 5,000+ signature petition to Weymouth & Portland Borough
Council, asking for help to provide much-needed extreme sports
facilities. The Council donated the disused filling station site on the
seafront at Lodmoor, providing the group could raise the funds to
develop it as a community skatepark.
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Where to stay

Great places to stay on the Gower: Hardingsdown Bunkhouse at Lower
Hardingsdown Farm is a renovated stone barn situated on a working
farm on the Gower Peninsula, approximately 15 miles from Swansea.
‘The bunkhouse i open 12 months of the year. It provides comfortable
self catering accommodation for families or groups, sleeping up to 14
people on a weekend, midweek or weekly basis. For more info please
visit their website linked below.

Bunkhouse Gower
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‘The Mountain Boarding Centre (MEC) was.

centreis designed to accommodate a varity.
of mountain boarding disciplines such as
froestyle, boarder-cross and free-riding at all
levels of competence. The different runs are
colour coded according to ther difficulty.
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January Cost No Of Customers
Design/Development | £2000 - £11000 10
Maintenance £250 - £1500 8
Hosting £150 - £1000 10
Febuary Cost No Of Customers
Design/Development | £2000 - £11000 6
Maintenance £250 - £1500 3
Hosting £150 - £1000 6
March Cost No Of Customers
Design/Development | £2000 - £11000 12
Maintenance £250 - £1500 4
Hosting £150 - £1000 4
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January Febuary March
Sales £21,140.00 | £20,250.00 | £33,600.00
Expenses £ 854.00 | £ 1,104.00 | £ 964.00
Profit £20,286.00 | £19,146.00 | £32,636.00
Profit(PP) £ 3,381.00 | £ 3,191.00 | £ 5,439.33





