Community House 
Supervision Policy
Supervision contract:
Working with children and young people can be incredibly rewarding. It can also be incredibly challenging.

The supervision contract will set out the aims of supervision and seeks to ensure that both the supervisee and supervisor are aware of their rights and responsibilities. 

It sets out the new way in which supervision will be facilitated within Community House (Maindee Youth Project)
It aims to help both the supervisee and supervisor feel at ease, and encourage active participation in supervision.
Supervision aims:

Community House seeks to facilitate professional supervision that reflects supportive, managerial, and educative approaches.
The primary aims are to;
To provide space and the opportunity to reflect - and through this support the quality of youth work 

To support, challenge and manage performance

To aim to reduce burnout

To jointly develop further understanding and skills
To jointly problem solve and identify solutions 
To enable the supervisee to develop greater understanding of their role and the role of others and further develop necessary skills
To validate and support the supervisee
To ensure that as a person and a worker the supervisee is not left to carry difficulties and problems in isolation
To plan and utilize personal and professional resources better
To be proactive rather than reactive

To consider and respond to professional development needs
What if I feel a bit apprehensive about supervision? 

If you haven’t experienced supervision before, or if you have had a negative experience of supervision, you may feel apprehensive about the concept and be anxious about your supervision sessions.
Following participation in a good professional supervision session both the supervisee and supervisor will leave with actions that are clear and achievable and hopefully you will find supervision to be a rewarding experience that will both support and challenge you. Both the supervisee and supervisor have a responsibility to contribute to making supervision an effective and valuable experience.

Supervision is about taking care of yourself, being self aware and developing in your skills. Lack of supervision can lead to feelings of defensiveness and lack of appreciation. It is not something that is done ‘to you’ or something that is the responsibility of your manager. It is a two way process.
Supervision is about reflecting on your achievements and considering areas where you need to develop further. 

Participating in supervision shows that you are taking responsibility for your own health and wellbeing by preventing burnout, debriefing and gaining the support you need.

Supervision at Community House
Supervision will be facilitated on an individual basis every month. 
Team meetings and youth work sub group meetings will continue and provide informal supervision on a team basis. These will discuss project updates and developments, team matters to be addressed, common challenges and solutions. 
Trustees and Advisors should also be contacted as and when you require advice, guidance or support.
Community House (Maindee Youth Project)
Supervision Contract

	Agreement

This contract was drawn up on (date) ……………………

Between supervisee ……………………………………….

and supervisor ……………………………………………..

A copy of this contract will be held by both the supervisor and supervisee. 

This contract will be reviewed annually.


	Frequency/ Length

Supervision sessions will be held monthly
Supervision is likely to last for an hour to an hour and half
If supervision is missed the colleague who has been unable to attend takes responsibility for rearranging


	Confidentiality

The supervisee accepts that work issues may be discussed when appropriate with other Trustees and Advisors ( on a need to know basis)
The supervisee and supervisor are to inform each other of anything that should be kept confidential and to adhere to this
Records of actions will be kept confidentially by both the supervisee and supervisor


	Supervisee’s Rights

To uninterrupted time in a private venue
To the supervisors attention, advice and guidance
To receive feedback
To set the agenda
To ask questions and contribute to solutions

To expect the supervisor to carry out agreed action or provide an appropriate explanation, within an agreed time frame
To have his/her development/training needs met
To challenge ideas and guidance in a constructive way




	Supervisee’s Responsibilities

To be proactive and open to bringing agenda items, successes, concerns and challenges and talking them through
To adopt a problem solving approach
To accept feedback positively
To update supervisor and provide relevant information
To prepare for supervision, and to keep their copy of the supervision actions
To maintain the agreement

To identify development/training needs and engage in agreed activities

To complete actions before the next supervision




	Supervisor’s Rights

To raise areas for improvement regarding supervisee’s work and challenge professionally
To question supervisee about his/her work and workload
To negotiate with the supervisee their work/workload and priorities



	Supervisor’s  Responsibilities

To celebrate successes
To ensure that Supervisee is clear about his /her role and responsibilities

To make available to the supervisee a copy of their up to date Job Description
To ensure that supervisee is kept up-to-date with Community House policy and procedures
To monitor supervisee’s performance, including work and attendance
To know what supervisee is doing and how it is being done
To deal with problems as they impact on the supervisee’s performance
To support supervisee

To consider supervisee’s professional development requests and respond to these
To complete actions before the next supervision



	Conflict resolution

Every effort should be made to resolve conflict, within supervision
Where this cannot be achieved, the supervisee has recourse to the Chair of Trustees
Conflict resolution will have regard to restorative practices



	Recording Mechanisms

Notes will be taken by the supervisee and individual actions noted by both the supervisee and supervisor
The supervisor and supervisee agree notes of the session, which should be sent to the supervisor by the supervisee



Signed by …………………………………….Date ………………….....................

Signed by …………………………………….Date ………………….................
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