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[bookmark: _Toc238156428]1. Executive summary 
This report assesses the competitive position of Nissan UK and suggests a strategic change programme aimed at enhancing the long-term competitive advantage of the company in the rapidly evolving automotive industry. The automotive industry is going through substantial change influenced by digitalisation, artificial intelligence, automation, electrification, environmental regulations, and shifting customer expectations. These changes bring opportunities to Nissan UK, but they also impose competitive, operational, and financial challenges.
The report begins by examining Nissan’s organisational background and current strategic position, with particular attention to its Sunderland manufacturing facility. The analysis demonstrates that Sunderland provides Nissan UK with an important manufacturing capability and established experience in electric vehicle production. Nissan’s EV36Zero also shows its commitment to electric vehicle production, battery manufacturing, and renewable energy. Despite this, Nissan faces many challenges, such as heavy competition, supply chain disruption, changing preferences of consumers, increasing prices, technological development, and workforce capability requirements.
According to PESTLE analysis, Nissan UK can be affected by the political, economic, social, technological, legal, and environmental factors. Furthermore, Porter’s Five Forces verify high level of competition and buyer bargaining power. SWOT analysis illustrates Sunderland’s advantageous position in term of infrastructure, production of electric vehicles and technological knowledge. However, skills gaps, high investment requirements, supply-chain risks, and increased competition from established and emerging EV manufacturers represent significant weaknesses and threats.
The report evaluates Lewin’s Change Management Model and identifies the importance of preparing employees for change, implementing new technologies and embedding transformation in organisational operations. Automative industry continues to change rapidly; Nissan should adopt a flexible approach rather than treating change as a one-off process. Transformational leadership, supported by strong communications, performance monitoring and a corporate culture focused on innovation and continuous development, should be used ensure successful implementation.
The Nissan UK Digital and Intelligent Manufacturing Transformation Programme aims at realising five main objectives: enhancing manufacturing productivity by utilising artificial intelligence enabled predictive maintenance, enhancing EV competitiveness through digital and flexible manufacturing development the capabilities of the employees, improving digital customer experience, and increasing sustainability via renewable energy and smart manufacturing technologies.
The proposed investment of £70 million for a duration of one year will help realise these objectives, while a communication plan with measurable KPIs will be used to monitor the implementation process. In general, the proposed transformation will lead to improved productivity at Nissan UK, strengthen its EV capabilities, improve the knowledge of its employees, and provide it with long-lasting competitive advantages.



[bookmark: _Toc238156429]2. Introduction
The global automative industry is experiencing rapid changes because of digitalization, automation, artificial intelligence (AI), more stringent environmental regulations, and changes in consumer preferences, which have increased competition and forced automative manufacturers to find new ways to remain competitive in the long run. Nissan global corporation is a global automative company based in Yokohama, Japan, with operation in over 160 countries. The company is known for its innovation in electric vehicles, autonomous driving technologies, and sustainable mobility solutions (Nissan Motor Co., 2024).
Since 1986, Nissan has had a significant presence in the United Kingdom through Nissan Manufacturing in Sunderland, which is one of the largest and most efficient vehicle manufacturing facilities in Europe, producing key models such as the Qashqai and Juke and transitioning to electric vehicle production (Nissan Motor Co.,2021). However, as Nissan continues to grow in the global market, it also faces challenges that can affect its strategic position, such as demand and supply fluctuations, supply chain disruption, and competitive pressures from the electric vehicle market and changing regulatory requirements. As a result, this report assesses Nissan’s strategic position based on an analysis of its internal and external business environment and organisational performances, keeping sustainable competitive advantage. 

[bookmark: _Toc238156430]3. History of the organisation and Interna/external analysis 
Over past decade, Nissan has suffered significant organisational change to overcome declining financial performance, corporate governance issues, and an ever more competitive global automotive market, with the introduction of the Nissan NEXT recovery strategy to restore profitability through restructuring operations, optimizing manufacturing capacity, reducing operating cost, strengthening the product portfolio, and investing in key markets and emerging technologies to maintain competitiveness and long-term sustainable growth (Nissan Motor Co., n.d.).
In 2023, Nissan stepped up its digital transformation efforts and began integrating artificial intelligence (AI) and automation, connected vehicle systems and smart manufacturing to improve operational efficiency and enhance sustainable manufacturing practices, such as the EV36Zero project at its Sunderland manufacturing plant that integrates electric vehicle production, battery manufacturing and renewable energy infrastructure into an integrated production ecosystem (Nissan Motor Co., 2023). The company has also employed AI-based applications to predict maintenance, improve production processes, enhance quality management, and build resilience into the supply chain.
While these strategic initiatives have improved the operational capabilities of Nissan and put the company in a strong position for future growth, the company remains under intense external pressure, including heightened competition from existing automakers and new electric vehicle brands such as Tesla and BYD, as well as supply chain risks, rising product costs, and tighter environmental regulations, and so it will need to continue to invest in innovation, digitalization, and strategic flexibility to maintain its competitive edge and long-term organizational viability.  
The next section analysis the internal and external business environment surrounding Nissan by applying PESTLE, Porter’s Five Forces and SWOT frameworks to evaluate the factors that influence its strategic direction, organisational performance, and sustainable competitive advantage.
[bookmark: _Toc238156431]3.1 PESTLE Analysis of Nissan UK
A PESTLE analysis evaluates the external macro-environmental factors that influence an organisation’s strategic decision making and performance. For Nissan UK, political, economic, social, technological, legal and environmental factors have significantly shaped its operations and future strategy, particularly as the automative industry transitions towards electrification and digitalisation.
Political factors
As a result, the operations of Nissan UK have been heavily influenced by political decisions, including the impact of the UK leaving the European Union (Brexit), which has increased uncertainty around trade agreements and tariffs, as well as customs procedures and border delays, especially for vehicle components sourced from European suppliers.
To mitigate the supply chain risk, Nissan has invested in the Sunderland plant to increase local manufacturing capabilities, and government support for Electric vehicles (EV) production, such as through the Automotive Transformation Fund (GOV.UK, 2023), has incentivized Nissan to expand battery manufacturing and EV production within the UK. 

Economic Factors
Consumer spending and business activity are impacted by economic conditions. For example, rising inflation, higher interest rates, and increasing energy prices from 2022 to 2024 affected consumer demand for new vehicles, in the UK, while global semiconductors shortages disrupted vehicle production and increased delivery times, and at the same time, Nissan continued to invest in future technologies, battery manufacturing and renewable energy infrastructure to enhance long-term operational efficiency and resilience. But rising production costs and fluctuating exchange rates still puts pressure on profitability (Blackcircles, 2024).
 Social Factors
Consumer demand in the automotive industry is affected by economic conditions, inflation, interest rates and rising living cost have lowered disposable income and meat that many customers have delayed buying new cars, impacted demand across the UK market, while currency fluctuations have made the cost of components and production vulnerable to exchange rates, although investment in electric vehicle production and battery manufacturing should reinforce regional employment and enhance Nissan UK long-term competitiveness.

Technological Factors
In the automotive sector, technological innovation is still a significant competitive advantage, and Nissan Uk has made a significant investment in advanced manufacturing technologies, automation, robotics, and battery development at its Sunderland plant, with continuous investment in research and development enabling improvements in production efficiency and innovation in electric mobility and connected vehicle technologies. Keeping technological leadership requires significant financial investment and quick adjustment to industry development (Nissa Motor co., 2026).

Legal Factors
Nissan UK operates in a heavily regulated legal environment, and failure with employment legislation, health and safety regulations, consumer protection laws and environmental standards governing vehicle emissions may result in regulatory changes associated with Brexit, financial penalties, reputational damage, and operation disruption (Nissan UK, 2026).
Environmental Factors
One of the major external factors that have impacted Nissan UK is environmental sustainability, with government commitments to achieve net-zero carbon emission leading to a greater focus on electric vehicles and more sustainable manufacturing practices. In response, Nissan has invested in renewable energy, battery production and lower carbon manufacturing processes through its EV36Zero initiative, which not only enhances environmental performance, but also enhances corporate reputation and long-term competitiveness, in the global industry. Finally, the external environment of Nissan UK contains a mix of both opportunities and threats, including political uncertainty, economic volatility, and evolving legal requirements, on the one hand, and technological innovation, government support for electrification, and growing consumer demand for greener vehicles on the other. (Nissan Motors Uk, 2023).

[bookmark: _Toc238156432]3.2 Porter’s Five Forces 
Extends the external insights identified in the PESTLE framework by analysing the competitive dynamics within Nissan UK’s industry, while PESTLE considers the broader macro-environment, focusing on the intensity of competitions and the focus affecting profitability (Porter, 2008). This helps analyse the competitive position of Nissan UK and the strategic challenges it faces in the UK automotive market.
Threat of New Entrants (Low)
In the UK automotive industry, the threat of new entrants is low, as the industry requires large capital investment for manufacturing facilities, research and development, and distribution networks. Established manufacturers such as Nissan have economies of scale and a well-recognised brand reputation and extensive dealer network that make it difficult for new firms to compete. However, electric vehicles (EVs) have enabled new manufacturers, including Chinese EV brands, to enter the UK market with innovative technologies and lower prices, which will increase future competitive pressure (Blewell, 2024).

Bargaining Power of Suppliers (Moderate) 
Nissan is moderately reliant on suppliers because it uses a global network for key components such as semiconductors, batteries, and electronic systems. Automative manufacturers are also vulnerable to shortages and increases in material costs due to supply chain disruptions experienced over the last few years. However, due to Nissan’s global purchasing power and long-term supplier relationship, suppliers have less bargaining power that they would have with smaller competitors (Nissan Motor Co., 2024c).

Bargaining Power of Buyers (High)
UK consumers have a high degree of buyer power, as they have access to a wide variety of vehicle manufacturers to choose from, including Toyota, Ford, Volkswagen, Hyundai, BYD and Tesla, and can compare prices, quality, fuel efficiency, and technological features. Growing online availability of products reviews and pricing information has also enhanced buyer power, meaning that Nissan must maintain attractive pricing, product innovation, and strong after-sales services to retain customers (SMMT, 2025).

Threat of Substitution Products (Moderate)
The threat of substitutes is moderate. While private vehicle ownership is still vital, consumers have access to a greater range of alternatives, such as public transport, car sharing, ride hailing and cycling, and some consumers have reduced their car ownership in response to rising environmental awareness and urban congestion, but for many households, especially in rural areas, private cars remain the most convenient mode of transport.
Competitive Rivalry (High)
Competition in the UK automotive Industry is highly intense, and Nissan is up against long-established competitors like Toyota, Ford, Volkswagen and more, who are heavily investing in technological innovation, competitive pricing strategies, and the development of EVs to maintain their market position as the industry moves toward electrification. Nissan UK operates is extremely competitive, with strong buyer bargaining power and intense rivalry between the companies. Nissan UK must continue to invest in innovation and competitiveness to maintain its profitability in an increasingly challenging environment (Mlady, 2026).

Analysis of the competitive environment through Porter’s Five Forces has considered the major factors affecting the competitiveness of the industry. Further to this, a SWOT analysis will be conducted that will give a wider strategic perspective of the organisation. I will involve assessing the strengths and weakness of the organisation as well as the external opportunities and threats.
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Strengths 
A considerable strength of Nissan UK is the presence of the company’s manufacturing infrastructure at Sunderland. The company has gained a lot of experience in automotive manufacturing, this making the Sunderland manufacturing facility a vital production base for the company in the UK and European markets. The company has already built up the necessary infrastructure to further automate its manufacturing operations using artificial intelligence technology and electrify its products. Nissan’s EV36Zero initiative is particularly significant because it integrates electric vehicle production, battery manufacturing, and renewable energy, demonstrating an attempt to develop an integrated EV (Electric vehicle) ecosystem (Nissan Motor Co., 2021).
In addition, Nissan possesses significant expertise in electric vehicles. The Nissan LEAF established the company as an early mass-market EV manufacturer, providing valuable organisational and technical experience as the UK moves towards zero-emission mobility. Furthermore, Nissan’s global Ambition 2030 strategy demonstrates a clear long-term commitment to electric vehicles. 

Weakness
The move to electric cars and other advanced technology requires huge amount of investment. This poses challenges to Nissan since it needs to finance its existing operations and invest in future technology at the same time. Rapid changes in the technology increase the chances of technology becoming outdated. 
A further weakness concerns workforce capability. Digitalisation requires a workforce that has knowledge of Artificial Intelligence (AI), data analytics, robotics, cyber security, and electric vehicle (EV) technology. If existing skills do not develop at the same pace as technology, Nissan may experience implementation problems. Resistance to change may be another problem for Nissan.

Opportunities
Nissan UK has considerable prospects to leverage AI and emerging technologies to enhance its competitiveness. AI can facilitate predictive maintenance, automated quality inspections, demand forecasting, and supply chain optimisation, which may lead to reduced downtime and increased manufacturing efficiency (Nissan Motor Co., 2022).
Technologies such as digital twins and the Internet of Things (IoT) could enable real-time monitoring of production systems in Sunderland, while robotics and automation have the potential to boost productivity and enhance workplace safety. Additionally, Nissan can create connected and software-defined vehicles that use data and over-the-air updates to offer personalized services and strengthen customer relationships.
Moreover, Nissan’s Ambitions 2030 strategy highlights advanced autonomous technologies, next generation batteries, vehicle-to-everyone (V2X) communication, and new mobility services as key future opportunities. These technologies could strengthen Nissan’s position in the transition towards intelligent and sustainable mobility. 
Threats 
Nissan UK faces intense competition from established manufacturers and rapidly growing EV-focused competitors, increasing pressure on prices, innovation, and market share. The automative sector in the UK is currently facing uncertainty regarding electrification, as manufacturers facing challenges from weaker-than-expected consumer demand and the high cost of transitioning to EV-production.
Economic factors, such as elevated vehicle financing costs and diminished household purchasing power, may further limit demand. Moreover, Nissan is vulnerable to trade and supply-chain risks between the UK and EU, given that the automotive industry heavily depends on the cross-border transportation of vehicles, batteries, and components.
Lastly, the rise of digitalisation and connected vehicles presents Nissan with cybersecurity and data protection challenges. A successful cyberattack could lead to manufacturing disruptions, the compromise of sensitive data, financial losses, and harm to Nissan reputation (Nissan Motor Co., 2025).


[bookmark: _Toc238156434]4. Nissan UK: Evaluation of Change Management Models
Nissan UK exemplifies a significant instance of strategic organisational change, particularly as the automotive sector is experiencing a substantial shift from petrol and diesel vehicles to electric vehicles (EVs). The Sunderland manufacturing facility of Nissan has had to adapt to evolving customer demands, environmental challenges, technological advancements and increased competition. A key element of Nissan’s strategic approach has been the introduction of the EV36Zero programme, initiated in 2021 with an investment of £1 billion to create an electric vehicle hub. This initiative integrates EV products, battery manufacturing, and renewable energy, illustrating that Nissan’s strategic transformation encompasses more than merely launching new products, it necessitates modification to production methodologies, technological frameworks, workforce competencies and supply chain dynamics (Nissan Motor Co. 2021). Management is crucial for Nissan to execute its strategy while ensuring the competitiveness of its operations in the UK.

[bookmark: _Toc238156435]4.1 Lewin’s Change Model
The three stages outlined in Lewin’s model are unfreezing, changing, and refreezing. This framework is particularly beneficial for analysing Nissan UK’s approach to transitioning into electric vehicle production. As Lewin’s model organisation are required to first identify the need for change, then execute new working methods, and finally reinforce these changes to ensure they are incorporated into the routine practices of the organisation (Cummings, Bridgman, Brown, 2016).

Unfreezing involves preparing employees and the organisation for change by changing existing practices and reducing resistance. Nissan faced escalating pressure to transition to electric vehicle production due to environmental consideration, technological progress, and changes in automative landscape. In response, Nissan crafted its electrification strategy and launched EV36Zero in Sunderland. The initial program included Nissan, Envision AESC, and Sunderland City Council, and was designed to integrate vehicle production, battery manufacturing, renewable energy (Nissan 2021). This initiative established a compelling reason for employees and stakeholders to recognize the need for change in traditional manufacturing practices. Moreover, Nissan identified skills development as a crucial aspect of the transformation, assisting its workforce in adapting to future technologies (Sunderland City Council, 2021). This highlights the importance of communication and employee readiness during the unfreezing phase.

Changing involves implementing new processes, technologies and behaviours. Nissan has made substantial investments in its Sunderland manufacturing facility and has launched the next-generation LEAF. Over £450 million have been allocated to produce the new LEAF, with manufacturing set to commence in December 2025 (Department for Business and Trade, 2025). This indicates that Nissan has transitioned from strategic planning to practical execution. The transformation also encompasses battery production through AESC, which has established gigafactory in proximity to the Nissan Sunderland plant Employees have had to adjust to new technologies and cultivate skills relevant to electrical vehicles manufacturing. This phase of change illustrates that effective strategic transformation necessitates investment in both tangible resources and human capabilities.

Refreezing involves embedding the new approach into normal organizational operation. Nissan has attempted to achieve this by making EV manufacturing, sustainability, and new technologies central to Sunderland’s long-term future. The EV36Zero initiative is structured as a sustainable manufacturing ecosystem that a short-lived project, incorporating EV production, battery manufacturing, and renewable energy (Nissan, 2021). The launch of new LEAF further exemplifies that EV manufacturing has been integrated into the everyday operation of the Sunderland facility (Department for Business and Trade, 2025). However, Lewin’s refreezing stage has certain limitations, especially as the automative industry in undergoing rapid changes. Lewin’s model may be perceived as linear and overly simplistic. This critique is particularly significant for Nissan, given the swift changes in consumer demand, EV technology, government policies, and competitive landscapes. As a result, Nissan cannot simply view its transformation as finalised, it must continue to monitor the external environment and adapt its strategy accordingly.
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Leadership will play a pivotal role in the success of Nissan’s proposed transformation.
Transformational leadership is particularly suitable as it emphasizes vision, inspiration, intellectual stimulation, and individual development.
Adopting transformational leadership style would necessitate that Nissan’s senior leader articulate a clear, future-oriented vision. Employees must recognise that AI and automation are not merely tools for cutting labour costs, but rather instruments for enhancing safety, quality, productivity, and competitiveness (Ugochukwu, 2026).
Moreover, leaders should promote a culture of experimentation. Digital transformation inherently includes unsuccessful trials and unforeseen results. A culture that is overly punitive could stifle innovation. Nonetheless, transformational leadership should not be misconstrued as just inspiring employees’ trough motivational communication. Effective measurable results.
Leaders must integrate transformational behaviours with transactional controls. It remains essential to have clear budgets, KPIs, responsibilities, and compliance requirements.
This indicates that Nissan should embrace a situational leadership approach, utilizing transformational leadership to establish strategic direction while implementing more structured management practices.
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Schein (2010) characterises organizational culture as the collective patterns of assumptions that emerge as groups navigate internal and external challenges. Culture can significantly affect the willingness of employees to embrace new technologies. (Geraghty, 2023).
Nissan boasts a robust manufacturing legacy, which can serve as a considerable advantage. The wealth of manufacturing experience, commitment to quality, and engineering expertise from solid basis for transformation.
However, established routines can also produce resistance if employees believe that traditional methods are being unnecessarily replaced. Nissan should avoid presenting transformation as a rejection of its existing culture, Instead, management should connect digital transformation to existing organisational values such as quality, innovation, and customer focus.
Culture should promote: 
Continuous improvement.
Experimentation.
Employee development.
Customer orientation. 
Responsibility technology adoption.
This approach is important because culture cannot simply be changed through policies. Employees need to experience consistent leadership behaviour, reward systems, and opportunities for development.
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	Objectives
	Changes
	Expected Outcome

	1.Improve manufacturing productivity
	Ai-enabled predictive maintenance
	Reduced downtime

	2.Strengthen EV competitiveness
	Flexible digital manufacturing
	Increased EV production

	3.Develop workforce experience
	AI, digital, EV, and automation training
	Digital capable workforce

	4.Improve customer experience
	Integrated digital customer journey
	Higher customer satisfaction

	5.Strengthen Sustainability
	Smart manufacturing and renewable energy
	Reduced energy, waste and emissions


 (self-made)

Objective 1 – Improve manufacturing Productivity
AI- driven predictive maintenance has the potential to assist Nissan UK in detecting equipment failures prior to their impact on production. By leveraging real-time data, it is possible to minimise unplanned downtime, enhance operational efficiency, and decrease maintenance expenses. This objective supports Nissan’s competitiveness and better manufacturing resources.
Objective 2 – Strengthen EV Competitiveness
The transition towards electric vehicles makes EV manufacturing capability strategically important for Nissan UK. Flexibility digital manufacturing can help the organisation respond to changing EV demand and production requirements. The objective aims to increase EV production capability, improve manufacturing flexibility strengthening Nissan UK’s position.

Objective 3- Develop Workforce Capability
Digital transformation requires employees to develop new skills in AI, automation, EV technologies, and digital systems. Nissan UK should provide appropriate training to employees affected by technological change. This objective will reduce the skills gaps, support employee adaptability, and create a digitally capable workforce than can effectively operate and support new technologies (Nissan Motor Co. 2025).

Objective 4 – Improve Customer Experience
Nissan UK can use digital technology to create a more integrated customer journey covering vehicle research, configuration, purchasing, finance, servicing, and customer support. Connecting these stages through digital platforms can provide customers with a more convenient. This objective aims to increase customer satisfaction, engagement, and long-term customer retention.

Objective 5- Strengthen Sustainability
Sustainability should be a key objective of Nissan’s digital transformation because automative manufacturing requires significant energy, materials, and resources. Company should use smart manufacturing technologies and data analytics to monitor energy consumption, production waste, and resource efficiency across its operations. Greater use of renewable energy can further reduce dependence on carbon-intensive energy sources. By combining technology with sustainable manufacturing practises, Nissan can reduce energy use, waste and carbon emissions while improving operational efficiency. This would strengthen the organisation's performance and support long-term goals. (Nissan Motor Co., 2025b).
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	Financial Area
	1-Year Allocation
	Purpose

	AI & digital manufacturing
	£15m
	AI systems, predictive maintenance

	EV manufacturing capability
	£30m
	Production flexibility, EV equipment

	Employee training & reskilling
	£5m
	AI, digital, EV, and automation training

	Digital customer experience
	£7m
	Digital platforms, customers systems.

	Sustainability
	£10m
	Renewable energy, waste reduction

	Contingency
	£3m
	Unexpected costs

	Total investment
	£70m
	One-year transformation plan


(self-made)
The proposed £70 million one-year investment would distribute funding across Nissan UK’s five strategic priorities while maintaining a £3 million contingency for unexpected implementation costs. The financial plan prioritises EV manufacturing, AI, workforce development and sustainability to improve efficiency, reduce costs and support the company.
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	Stakeholder
	Communication Method
	Frequency
	Impact

	Management
	Strategy meeting and performance reports
	Monthly
	High

	Employees
	Team briefing, emails, training sessions
	Weekly
	High

	Customer
	Website, social media and emails
	Quarterly
	High

	Suppliers
	Suppliers meeting and digital updates
	Quarterly
	High

	Government/ Local authorities
	Formal reports and stakeholder meetings
	Quarterly
	High

	General public
	Websites, social media
	Quarterly
	Low

	Local media
	Press releases
	Quarterly
	Low

	Environmental groups
	Sustainability reports
	Yearly
	Low


(self-made)
The plan separates stakeholders according to their level of influence and impact on the transformation. High-impact stakeholders require frequent, detailed communication. Low-impact stakeholders, such as public, media require less frequent communication but should still receive relevant information.
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	Objective
	Key Performance Indicator (KPI)
	Target

	Improve manufacturing productivity
	Reduction in unplanned downtime
	10% reduction

	Strengthen EV competitiveness
	Increase EV production
	Increase 20%

	Develop workforce capability
	Employees completing relevant training
	75%

	Improve customer experience
	Customer satisfaction score
	5%

	Strengthen sustainability
	Energy consumption and carbon emissions
	10% reduction


(Self-made)
The evaluation plan will measure the Nissan UK’s transformation programme is achieving its strategic objectives. Key performance indicators (KPIs) provide measurable evidence of progress, while regular reviews allow management to identify problems and take corrective action.
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This report has evaluated Nissan UK’s strategic position within a rapidly changing automotive industry shaped by electrification, digitalisation, artificial intelligence, environmental regulation and increasing competitive pressure. The PESTLE analysis revealed notable external opportunities and threats, while Porter’s Five Forces has underscored intense competitive rivalry and buyer power. The SWOT analysis further illustrated that Nissan’s well-established Sunderland manufacturing facility, experience in electric vehicles, and technological expertise constitute significant strengths. However, skill gap, investment requirements, supply chain vulnerabilities remain significant challenges.
The analysis of Lewin’s Change Model demonstrates that Nissan has already made substantial progress towards embedding electric vehicle production and sustainable manufacturing within its operations. However, the limitations of a linear change model suggest that Nissan must remain flexible and continuously adapt to changes in technology, customer demand, and regulation.
The proposed Digital and Intelligent Manufacturing Transformation Programme provides a strategic response to these challenges by integrating AI-enabled manufacturing, EV capability, workforce development, digital customer experience, and sustainability. Through appropriate investment, stakeholder communication and measurable KPIs, Nissan UK can improve operational efficiency, strengthen EV competitiveness, and develop sustainable long-term competitive advantage.
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