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Phase 3- Explaining project execution Work Breakdown Structure Gantt Chart

Our team had 5 members and our project name was Healthy Living. According to our Quad Chart our aim of our project was raising awareness for a healthy lifestyle and the objectives was promoting healthy living, raising awareness to people about healthy eating. The motivational factor is desire to lose weight and prevent illnesses.
So our mission was to make sure people understand that healthy living is a way of life, a positive habit that needs to be contained and controlled to benefit the wonders of life and longevity.
[bookmark: _Int_ehCzzP7Y][bookmark: _Int_SPQRzGHP][bookmark: _Int_UwGcrA1j][bookmark: _Int_zxf6gr62][bookmark: _Int_oYMxUb1g][bookmark: _Int_frZlM4y2]As a team we used top-down planning methodology. We used five project phases circle—initiation, planning, execution, control, and closeout. Our project was broken down with a WBS, project planning, scheduling and resource planning suddenly become much more manageable. WBS is a valuable tool that can be efficient and can deliver faster, collaborate better, innovate more effectively, identify the key deliverables and tasks that need to be done to achieve them. Our WBS deliverables correspond to the Quad Chart's aim and result, such as developing the questionnaire, distributing, and analysing the questionnaire to discover lifestyle behaviours, and creating flyer to encourage a healthy living. Our project tasks were assigning to each member from our team using the right tools and resources to complete the tasks.
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Gantt Chart

A Gantt chart is a handy graphical tool that displays the progress of activities or projects across time. It is also known as a visual presentation of a project, in which the actions are broken down and displayed on a chart for simple understanding and interpretation. 
Each team member had a specific task to complete every week. We had a start date and finish date, the name or description of each project task, the relationship between task and the project end date. 
The project Gantt Chart made our job much easier and help our manager provide resources when and where they need them, it help improve overall project visibility, and keep everyone on track and they encourage collaboration among team members.
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[bookmark: _Int_Ds3vFlkY]My contribution to the team was to create the flyer and present the WBS and gantt chart, distribute the flyer and talk with people to gather more data for our project. Also, we send our questionnaire to several students and individuals.
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Reference: https://economictimes.indiatimes.com/ 
What Is a Work Breakdown Structure (WBS) In Project Management? (projectmanager.com)
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Here are some websites and tips you will
find useful =

Join IO Gym with agreat offer 30% off Discount
and 30 day’s Free Trail wwwjdgyms.co.uk

For a balanced diet: eat at least 5 portions of a variety of fruit
and vegetables every day.

Base meals on potatoes, bread, rice, pasta or other starchy
carbohydrates ~ chaose wholegrain or higher fibre where
possible.

Exercise daily is the most important habit to have 5o you can
do sideways walking, simple grapevine, one-leg-stand, push:
ups.

Here is our questionnaire link
https//forms.office.com/r/FnTdwuDfa
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