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This is a presentation consultation service for Top Shop company who require a team manager to help facilitate the productivity of the company. And my contribution of the presentation is 
Stages of Team Development, According to Bruce Tuckman {1956}
Forming Stage-As a company This is where every member of the team starts familiarizing with each other to get to know each other, this is the time for team to discuss about what the project is about and also need a leader who can be able to direct them on the directions to follow, at this stage group member are unclear what their individual tasks are and the group is uncertain what the success is going to be.
Storming Stage-This is the stage when every team member starts to feel the pressure of the task ahead, and how to complete it. Personality usually clashes at this storming sage; it becomes very difficult to agree on a decision as people can have different views regarding how to complete the project at hand. However, this is the stage group need to concentrate and be more focused on their aims and objective instead of arguing and getting distracted. 
Norming Stage -At this stage your company can have good success if member  settle in the group and appreciate the effort and contributions of other team member experience and begin to understand more the purpose of the group and take their shared responsibility seriously , relevant decisions are collectively agreed on , commitment and group unity becomes stronger at this stage of group development.
Performing Stage- Your company team can begin to feel confidence about achieving goals and objective of the task they are working on, knowing 
  they are confident to work with their initiatives without supervision from the group leader. At this stage, the members can resolve their differences amongst each other, and they are able to make positive decisions that would further increase their performance.
Adjourning Stage- This is the stage for the team to be separated because their aim and objective has been completed this makes the team feel sad because  the friendship and the relationship built is going to be missed, this can also be referred to as the mourning stage .
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