
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 3 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: _____Sean Davies_____________

Learner’s University Registration Number:
______2023948_____________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	



















Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this assignment I will be reflecting on the impact of organisational culture within policing, and how it has impacted my wellbeing and resilience after achieving independent patrol status. 

Having achieved independent patrol status, I am extremely proud of myself, all the hard work had paid off and it was now time for me to go it alone. Moving into the next phase of learning the job I felt extremely anxious. Knowing that the safety blanket of my tutor has now gone, and it would be left to me to make on the spot decisions when dealing with incidents. Although I knew help would be a radio call away, having the pressure of making a split-second decision is something that seemed to add a lot of pressure.

My first day of independent patrol I was moved to a different shift in a different sector. So not only was I fresh out of tutorship I was in an unfamiliar area with a team I had never met before. My first shift was an interesting one, there was two of us newly independent and a sergeant, covering approximately 20,000 acers. If that wasn’t scary enough, we were then told that we would be single crewed when attending calls. When you dream about being a police officer and you see yourself attending calls and dealing with incidents in your mind you never actually believe that the time will come where you would be going to calls on your own.

To help me cope with my anxiety of going it alone, before attending a call I would stop and take a breath and actually think about the context of the call and what offences I could potentially be dealing with prior to dealing with it. In doing this I found myself entering the situation with almost a pre-conceived idea which would often turn out to be wrong. Taking this into account I decided to change my approach to dealing with incidents. I decided to enter every incident with an open mind taking more time to analyse the information at hand to help me make an informed decision.

I found that since achieving independent patrol status I would constantly be doubting myself and always second guessing the decisions I had made. This led me to begin reading up on various ways to manage stress and develop mental resilience. I discovered one book called ‘The Wellbeing Workout’ in this book I read,

 “Wellbeing encompasses a multi-dimensional matrix of our self and our world: the physical, emotional, psychological, spiritual, philosophical, social, cultural and rational. Added to this, we’re all individuals, so this weaves together to create our own unique, and beautiful, tartan tapestry of personality and identity” (Rick hughes, Andrew Kinder, Carl L. Cooper, 2018)  

Digesting this quote, I understood that mental wellbeing and resilience really is unique to the individual, It is not a one size fits all. I found that my mechanisms for coping with the stresses of being independent was to increase my physical activity. I took to martial arts in the form of Thai style kickboxing and Brazilian jiu-jitsu. Not only did this have massive health benefits for me but it also helped relieve a lot of stress from a busy day. 

One section of the book that I personally found significant to helping me manage my stress levels, was the ‘Top Tips’ under the managing workload pressure chapter. Working in such a fast-paced role and being bounced from call to call I found it quite difficult to manage my time when it came to carrying out enquiries for my workload. I found myself feeling swamped with enquiries and feeling overwhelmed by work. Using these top tips, I decided to do a workload audit and create a plan of action based around importance of the task and the deadline of it. I used the SMARTER pneumonic to build my action plan 

Specific – Clarify exactly what is required.
Measurable – Where will you start and when will you know you have finished?
Achievable – Ensure your task is achievable and realistic.
Resourced – Get the tools and skills you need to complete the task.
Timely – Schedule the time required realistically.
Engage – Connect with others and seek their involvement or help.
Rewarded – Acknowledge your achievement when completed. 

(Rick hughes, Andrew Kinder, Carl L. Cooper, 2018)


Another factor I have found quite challenging is the ability to juggle work life, home life and university work. Having a fulltime job and sometimes working in excess of 60 hours per week is difficult enough on its own with-out having to complete a full-time degree along-side it and managing a good work life balance and maintaining a good social life. If that was not difficult enough to manage my wife and I are expecting our first child later in the year and we have a great deal of work to do, to make sure our home is ready for the little one’s arrival. 

Having found out that we are expecting this really added to the mental pressure I would put myself under to ensure all of my work was being completed in a timely manner, my university work was up to a good standard and that I kept on top of it, I was making time in between work and university work to spend time with my wife. As well as this I have had to ensure that the nursery is prepared before August. I have never had to manage my time to this extent before and I have found myself struggling to keep up with everything. I feel like a plate spinning circus act trying to keep all of the plates on top of their sticks and preventing them from hitting the floor. 
I have started to ask myself the questions, is the university work is for me? And how am I going to cope when I throw a baby into the mix? Having these thoughts led me to really consider my career choice. 

Having the support of my wife and family has really helped me from withdrawing from the course and eventually regretting my decision. After researching time management models and time management books I found the quote 

“An overriding principle of good time management is to batch your tasks. Here again the proprietary systems all have their own methodology, but what works best for you is the only measure.”
(Forsyth, 2013)

I also come discovered a time management model created by Stephen R. Covey
 
[bookmark: _Toc108094960][bookmark: _Toc108102367]Figure 1 - Time Management Model
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(Covey, 1997)

With the help of my wife, we created a time management plan for my 4 rest days, to ensure I am managing my time effectively enough to keep everyone happy. 

· Rest day one – On this day I would wake up around 1pm as I would have finished my last night shift and I would do university work until around 7pm  

· Rest day two – I would take time to spend with my wife and family where we would go for a day out or have a date night.

· Rest day three – On this day I would spend time working on the nursery getting it ready for our little girls’ arrival.

· Rest day four – I would take a day for myself to relax before starting another run of 9 hard working days


In summary I have found that by managing my time effectively it has elevated a lot of the mental stress and pressure I would force on myself. Being able to categorise the tasks I need to do and plan my days in accordance with the importance of the task it has helped me become more efficient. Not only has it done this it has given me more time to spend with my wife, which has led to a happier marriage. 

(1293 Words)   
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


During this task I will be reflecting on an incident I have attended as a police officer, where I have conducted dynamic risk assessments and used the National Decision Model to help me choose the most appropriate course of action. I will be evaluating my decision and outlining the consequences of my decision.

One of the first calls I attended after achieving independent patrol status was a domestic incident where a male had assaulted a female. During the call a disturbance could be heard in the background and the female said her children were present and she was in fear for her safety. On route to the address warning markers for the male were passed to us via our radios. The male linked to the address was known to be violent and use weapons. On attendance there was no noise coming from the property and the door was not answered when knocked. Being mindful of the context of the call my colleague and I entered the property using “Section 17 of the Police and Criminal Evidence act 1984” (PACE, 1984) 

As we entered the property there was a male and female sitting down in the living room watching television. I stayed with the male in the living room and my colleague took the female into another room to try and ascertain what had gone on. I began speaking with the male who was not willing to divulge any information. The male only said that he and his partner had argued. While speaking to the male he was very calm and understanding of our presence. My colleague come out from the room she was in and informed me that the female disclosed an assault to her. She stated that the male would need to be arrested. 

While we were dealing with the incident, I noticed a young child sitting on the stairs behind me. I tried engaging with him however the male in the living room said he was very shy. I informed the male that he would need to come with us, to which he was very understanding. He got up off the sofa and walked towards me with his hands out in front of him as though they were in handcuffs. I told the male to put his hands down and to follow us to the police vehicle. The male gave his son a kiss on his head and told him to be good for his mother. As we approached the police vehicle, I could see the child standing near the front door of the property watching his dad leaving. I opened the side door of the police vehicle and then opened the second entrance to the cage in the police vehicle. The male entered the vehicle and then turned around for me to place handcuffs on him. After arresting the male for the assault, the male then thanked me for not placing him in hand cuffs in front of his son. 

On our initial attendance I was continually conducting dynamic risk assessments to ensure the safety of those inside the property as well as mine and my colleague’s safety. When the occupiers of the property did not answer the door when we knocked initially, I began going through the National Decision Model in my mind.
  
[bookmark: _Toc108094961][bookmark: _Toc108102368]Figure 2 - National Decision Model[image: ]

(College of Policing, 2013)

As we can see from the above citation, the cycle begins with Gather information and intelligence. At this point during the cycle the information was quite limited, we were aware of the warning markers attached to the male present, and the information from the call to police was a female saying she was scared and that her child was present at the address. 

Once we had gathered the information and intelligence, I was able to assess the risk and develop a working strategy, I had assessed that there could be potential for a known violent male who uses weapons to be present in the address and who could have harmed others inside the address. 

Based on this information I was able to consider my policing powers. Due to the fact that on the initial call to police, a disturbance was heard in the background and now when we were at the door it was quiet it gave me concerns for the safety of the people inside the property. I felt that “Section 17 of the Police and Criminal evidence Act 1984” (PACE, 1984) was best suited to the situation. I choose this piece of legislation as under 
“Section 17 (1) E of the Police and Criminal Evidence Act 1984, a constable may enter and search any premises for the purpose— of saving life or limb or preventing serious damage to property.” (PACE, 1984)

 After deciding on this piece of legislation I looked at other options available to me. Other than shouting through the letterbox in the hopes someone would answer the door I did not see another option. In the event that the door was locked I had already devised a contingency plan. A method of entry, trained officer was on standby with a lock snapper to help us to gain entry if needed.

On taking action, we gained entry into the property and located the persons involved. It was a reliving feeling knowing that no person had been seriously injured during this incident. On reviewing the action taken I felt that the right decision was taken. 


When dealing with the male I was continuously conducting dynamic risk assessments. Being mindful of the males warning markers I situated myself in the doorway of the living room ensuring there was appropriate distance between us to maintain my personal safety. Conscious of the male’s weapons marker I was looking in his immediate vicinity to try and identify any objects that could be used as a weapon against myself or anyone else in the property. While speaking with the male he was very calm and was more than happy to speak to me and my colleague, although he didn’t give us any more information other than he and his partner had an argument. I did not feel that the male was an immediate threat to anyone in the property and felt that there was no immediate risk. When I noticed the little boy behind me and begun trying to engage with him. I could tell by the male’s body language that this made him happy. 

When my colleague informed me that the male was to be arrested, I said to him that he would need to come with us. I felt that it would have been inappropriate to arrest the male in front of his young child. The male understood that this was the case and compliantly come with us. When the male put his hands out in front of him for me to place handcuffs on him, I did not want the child to see his father taken away by police in handcuffs. I felt that this could potentially have a negative impact on the child trusting police in the future. I know my decision did however come with a risk, not having full control of the male in handcuffs could have potentially led to him becoming violent towards us however when reading the males body language and from speaking with him I could see that he did not want to make a scene in front of his child.

I decided to put the male into the side door of the police vehicle as I knew his son was watching us. I did not want the boy to see his father being taken away in the back of a police vehicle. I decided this was the best course of action to prevent the child from associating the Police with taking his father away. With the male thanking me while he was in the vehicle, I knew that I had made the right decision. The male went on to say that he did not want his son to be like him and would really like his son to become a police officer.

In summary, having dealt with the incident the way I did, I feel that the outcome was a positive one. Having the male thanking me for not arresting him in front of his son has potentially had a positive impact on the male’s perception of the police. By doing this I know I have built a good rapport with the individual for any future dealings I may encounter with him. I feel that not handcuffing the male when inside the address based on his warning markers could have potentially led, to a more volatile situation however I found that speaking with the male was the correct way to go. I feel that by engaging with the young child at the address helped to bring down the barrier of the father which again helped me build a good rapport. Although the male was not in physical restraints, I feel I had total control over the situation and feel the male did not pose a threat to me or my colleague. Being aware of my positioning inside the property kept the male contained inside one room of the property without having to physically stop him from going anywhere.

Being conscious that the child was watching his father leaving with police I used the side entrance to the police vehicle to alleviate any stress or trauma to the child. “Traumatic events can affect how a child’s brain develops, which can have lifelong consequences for them physically, mentally, and socially.” (Morin, 2022)

Childhood trauma can have long-term effects on physical and mental health, as well as relationships. As an example, “Some studies have connected adverse childhood experiences with an increased risk of becoming a criminal offender by the age of 35, oftentimes committing offenses that are serious and violent.” (Morin, 2022) 

Reflecting on this incident I have learned that it is often the easiest choice to arrest someone there and then for an offence they have committed. Taking a step back and looking at the bigger picture has helped me to understand the impact a decision I make could have on somebody else’s life. Taking the time to think about how my actions would look to a young child has helped me learn about the potential adverse effects it may have on the child later on in life. Essentially by arresting one offender I could be creating another. Moving on from this incident, I will take more time to weigh up my options before making a final justifiable decision.
 
(1761 Words)     

        






Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I will be evaluating various theories of team dynamics and how they develop team cohesion. I will be considering why inter-personal conflict can occur within a team and I will be outlining strategies that can be adopted to enhance team performance. I will also be looking at how team dynamics within the police service can result in failing to comply with professional standards.

What is teamwork? Teamwork, in its simplest form, is the process of collaborating and working together as a group to achieve a common goal. When several people work cooperatively, using each of their personal skills and strengths to enhance the team’s overall performance. When it comes to teamwork each person brings something different to the table. Everyone within the team has their own individual strengths and weaknesses. As a team there should be one leader, this is someone who the rest of the team look up to and a person who has the ability to identify people’s skills and what they bring to the team.  

When we look at team dynamics one model that can be used to develop team cohesion is “Tuckman’s Stages of Team Development” (Tuckman, 1965) According to Bruce Tuckman in 1965, "the stages of group formation" included "Forming," "Storming," "Norming," and "Performing." These are the fundamental steps that take place whenever a group of people come together to complete one task. In 1977 a fifth stage was identified and added to the model following empirical studies carried out by Tuckman and a co-author Mary Ann Jenson. 

[image: ][bookmark: _Toc108094962][bookmark: _Toc108102369]Figure 3 - Tuckman's Stages of Team Development
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Each stage of this model can be broken down to provide us with information surrounding a groups development. Understanding what stage, the group is in helps forward forecast the time in which the common goal will be completed. 

Forming
The group gets together, learns about the potential and difficulties, and then decides on goals and gets to work on the assignments. Team members frequently act very independently. Despite their potential motivation, they frequently lack sufficient knowledge of the team's problems and goals. Team members typically behave themselves, yet they are very self-centred. Even at this early stage, mature team members start setting an example of good behaviour. The setting of the meeting is crucial in helping to model each person's initial behaviour.


Storming
The second stage of team growth occurs at this point, when the group begins to work things out and win each other's trust. When people express their thoughts, this stage frequently begins; if individuals of the team are given positions of power and authority, conflict may develop. Working together teaches group members about one another's working methods and what it is like to collaborate as a team; it also establishes the hierarchy of roles inside the group. At this point, there is frequently an atmosphere of positivity and courtesy, individuals are friendly to one another, and they may feel excited, eager, or optimistic.



Norming
Greater connection and a cooperative attitude develop from settled arguments and personality conflicts. This occurs when a team has a common objective and is conscious of competition. At this point, every team member accepts responsibility and is motivated to contribute to the achievement of the group's objectives. They start accommodating the other team members' quirks and preferences. They try to move on and accept people for who they are. Members running the risk of being so preoccupied with avoiding conflict that they are reluctant to communicate contentious thoughts.

Performing
Group members concentrate on attaining shared objectives, frequently experiencing unexpectedly high levels of success. They are knowledgeable and motivated at this point. The team members may make decisions now without supervision because they are competent, independent, and capable. Dissension is encouraged and welcomed as long as it is expressed in a way that the team can handle.

Adjourning
This stage of was not part of the original model developed by Tuckman in 1965 however Tuckman and co-author Jenson revisited the original model and examined the literature after being invited by the Group and Organisational studies to publish and update the original model. Their conclusion was that ultimate separation at the end of the life cycle of small groups was an important step in the process.

[image: ]Another useful model for understanding team dynamics and to help combat team dysfunction is the “GRPI Model” (Beckhard, 1972). Originally it was developed by Richard Beckhard in 1972, the GRPI model has been adopted by many companies and sports teams. This model shows the four connected elements of a highly effective team.   
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Goals: Everyone must fully understand and be committed to the goals of the team, and of the organization. Everyone’s goals must be aligned in order to establish trust, make progress, and achieve desired outcome.

Roles: All team members must know what part they play, what is expected, and how they are held accountable and responsible.

Interpersonal: As well as fostering trust among team members, effective communication and collaboration also need for sensitivity and flexibility in order to handle dispute and move forward.

Processes: A specified framework for decision-making, problem-solving, and conflict resolution; it also outlines the project's process and the procedures that must be followed to finish it.

When we break this model down and evaluate each section it is not too dissimilar to “Tuckman’s model” (Tuckman, 1965) One common factor in both of these models is the anticipation of team conflict and friction in the earlier stages. Taking this into account it is important that the leaders of the teams set out boundaries for the team to work within and develop a working strategy to manage any conflict that may arise while carrying out the tasks. There are many reasons why teams fail at their objectives, one of the most common is a clash of similar personality traits which will often lead to team conflict. This is because as human beings, when we are criticised, we have a tendency to take the criticism personally while forgetting to look at the bigger picture. 

When taking into consideration team dynamics within the police service, having a team that works well together is vital to protecting the public and preventing crime. Having a leader with the ability to identify the personalities they have working in their team makes it easier to identify what strengths and weaknesses the team has. Understanding the team is vital to ensuring the team are working to their full potential and sticking to professional standards. Having one person in the team that is failing to comply with professional standards could cause the teams standard to drop. We all remember the old saying one bad apple spoils the bunch.

In 1928 Dr. William Moulton Marston (the same man who created the DC comic series Wonder Woman) created the “DISC theory” (Marston, 1928) This theory was developed as a tool to help combat conflict managed, it makes behaviour predictions using four major personality traits. Dominance, Inducement, Submission and Compliance. 










[bookmark: _Toc108102371][image: ]Figure 5 - DISC Theory
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When we look at each sector of the above model it gives us an insight into the different characteristics identified by Marston. Having the ability to identify what characteristic your teammates fit will give you the ability to identify their strengths and weaknesses when working as a team.  

Dominance
Strengths: excellent planner and time manager; unconventional and challenges the status quo
Weaknesses: can be argumentative, disrespectful of authority, and overly ambitious (taking on too much); can be blunt, stubborn, and aggressive

Inducement
Strengths: A wonderful "people person," innovative problem solver, and excellent motivator, negotiator, and peacemaker
Weaknesses: lacks attention to detail and is more focused on popularity than on actual results.

Submission
Strengths: Reliable and loyal; respect for authority. I have patience and empathy. I am good at dispute resolution. Willing to compromise.
Weaknesses: Resistant to new ideas, takes criticism personally, has difficulty in prioritising tasks 

Compliance
Strengths: great at collating information and researching, has strong ability to define situations accurately and provides a realistic opinion. 
Weaknesses: can get easily confused with details, needs clear boundaries, methods and procedures, finds it hard to accept criticism, avoids confrontation and easily gives in when challenged. 

In Conclusion, having evaluated various theories of team dynamics and inter-personal conflict management. I have found that whenever a new team is created to complete common goals, there will always be an aspect of conflict within the team in the early stages. Using “Tuckman’s Stages of Team Development” (Tuckman, 1965)  will give an accurate depiction of where the group is at in terms of their team cohesion. Having a strong leader with the ability to understand their teams’ dynamics and understanding what personalities they have within the team. “The skills of the players are important, but the strength of the team depends more specifically on how well the players combine. Star players who fail to pass the ball are no longer an asset and may be dropped in favour of those who fit in best” (Belbin, 2010) 

Using Beckhard’s “GRPI Model” (Beckhard, 1972) and Marston’s “DISC Theory” (Marston, 1928) will help them to identify where certain team members excel and where team members need support. When this has been identified the leader of the team can delegate tasks according to ability and provide support to team members for the team members personal development. Taking this into consideration for a policing perspective knowing the team’s abilities is vital to managing workloads and delegating various tasks to individuals. As a leader having confidence in the team to the carryout tasks, they have been delegated relieves stress and allows them to manage the team more effectively.   

(1600 Words)





























Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this task I will be explaining how information and intelligence can be used to disrupt criminal activity, how ANPR can be used as an investigative resource when disrupting criminal activity.

To Police effectively, it is important that information gathered by police officers is accurate, and relevant. Information is knowledge about a particular subject, issue, event or process. Information can be gathered in three ways, 

Routine collection – This is where information is collected as part of routine operational policing activity. Most of this information will only be relevant to the specific reason is, was collected however some information collected may prove useful at a later date.

Tasked information – This type of information gathering is one where information collected from CCTV systems, internal and external databases and Automatic Number Plate Recognition Systems (ANPR) is concerned with problems or suspects and victims.   

Volunteered information – This type of information gathering is where information is volunteered by members of the public, community contacts and partners. This is any information collected that does not fall into the two above categories. This type of information gathering can be received in any format. 

Once information is gathered it is important for Police Officers to extract the relevant information, before submitting the information as intelligence. It is submitted using the 3x5x2 aspect of the National Intelligence model. This helps grade the intelligence and gives the person submitting the intelligence the opportunity to share it with other officers. This could be done as a matter of officer safety when dealing with a particular person who is known to carry weapons. 
3x5x2 is broken down into 3 sections.

[bookmark: _Toc108094965][bookmark: _Toc108102372]Figure 6 - 3x5x2 Intelligence Report
Reliability of source (do we trust him, her, or it)

1. Reliable 
2. Untested 
3. Not reliable (ie intelligence has normally turned out to be incorrect in the past)

Reliability of intelligence (Do we believe the specific intelligence?)

A. Known directly (eg direct observation by CCTV)
B. Known indirectly but corroborated
C. Known indirectly 
D. Not known
E. Suspected to be false

Distribution (Who can see it)

     P. Lawful sharing is permitted
     C. Lawful sharing permitted, but with conditions

(Dr Domonic Wood; et al, 2021)


Police intelligence can also be gathered through a number of other ways such as, Covert Human Intelligence Sources or agents, these are often undercover officers that can provide secret information about a particular targeted investigation. Direct surveillance such as observations of targets, Interception of communications data such as motoring phones or emails, Intrusive surveillance such as placing recording devices in someone’s home or vehicle or equipment interference, such as covertly accessing computers and other devices. Information and intelligence can be found in both open source and closed sources. An open source is one that is publicly accessible and refers to something that can be modified by people. A closed source is the opposite of the open source, this is one that the public does not have access to and can only be modified by people with the relevant access. 


In the year 2000 the regulation of investigatory powers act was introduced or (RIPA) as its more commonly known. This act governs the use of covert surveillance by public bodies. RIPA covers not only police surveillance but also that of other law enforcement agencies (such as the Serious Fraud Office or the Serious Organised Crime Agency), security and intelligence services (MI5, MI6, and GCHQ), and a wide range of other public organisations, including local government. 
(The Regulation of investigatory powers act, 2000)

In 2016 the investigatory powers act was created, this act created the role of investigatory powers commissioner, who provides an independent overview, or the use of investigatory powers used by intelligence agencies.
(Investigatory Powers Act, 2016) 
Once intelligence is gathered it is then subject to the National Intelligence Model or NIM. “The NIM is concerned with using intelligence to determine key priorities for policing.” It is then put through the tasking and coordinating process which determines the operational responses to crime and disorder. (Dr Domonic Wood; et al, 2021) 
This procedure is carried out on three levels to correlate to the various levels of criminality:

Level 1 (Local BCU level) in regard to anti-social behaviour and local criminality that can be managed by local resources.

Level 2 (Force and Regional) frequently need additional resources, in respect to force, interforce, and regional criminal activities.

Level 3 (National) is the highest level, in terms of the most serious and organised crime. 



Once the information and intelligence has gone through the various process’s it then becomes time to act on it. The Police have a number of ways in which they can act on various intelligence. For example, if a person of interest has been identified for a suspected cannabis cultivation offence, with enough grounds, officers can apply for a warrant in order to enter a property and search it for anything in relation to the suspected offence. this is becoming more and more common in the battle against county lines gangs, responsible for selling and trafficking drugs from bigger cities to smaller towns and cities a distance away. They move their drugs through a number of different ways. More often than not they send one person to a targeted area with a large quantity of drugs for them to sell before then sending another person to take over from them once they have run out of their product. This cycle continues until eventually the phone line attached to gang is taken down by police.

Many of these county lines gangs use the British road network for human trafficking and drug trafficking. In a study conducted by the Department for Transport it found “In 2020, the total road length in Great Britain was estimated to be 247,500 miles.”

“There were 31,800 miles of major road in Great Britain in 2020, consisting of:
2,300 miles of motorway (99% trunk, 1% principal)
29,500 miles of ‘A’ road (18% trunk, 82% principal)”

“There were 215,700 miles of minor road in Great Britain in 2020, consisting of:
18,900 miles of ‘B’ road
196,800 miles of ‘C’ and ‘U’ roads”
(Department of Transport, 2021)

With such a vast area to police, it is very much like finding a needle in a haystack when it comes to proactively stopping vehicles in connection with organised crime when solely relying on intelligence. In 1976 Automatic Number Plate Recognition was developed by “Police Scientific Development Branch (PSDB) (Now titled Home Office Scientific Development Branch) and early systems were in developed for use from 1979” (ANPR-International, 2005) An ANPR system consists of a camera connected to a computer. When a vehicle passes in front of the camera, the image is automatically 'read' by the computer, and the vehicle registration mark (VRM) is recorded. Within the law enforcement National ANPR Infrastructure, Law enforcement agencies, especially the police, use ANPR.

“At present approximately 9000 cameras submit between 25 and nearly 40 million reads daily to the NADC. Data is retained for 2 years on the NADC. Approximately 20 billion read records are held.” (National Police Cheifs' Council, 2016)
“There are approximately 246,000 miles of roads in Great Britain and therefore an average of 1 camera every 27.3 miles based on the 9,000 cameras feeding the NADC being equally spaced along those roads.” (National Police Cheifs' Council, 2016) 

With such a vast infrastructure of cameras, ANPR can be extremely useful when it comes to investigating and disrupting crime. When no precise information on a target vehicle is available, it can be beneficial to identifying potential vehicles involved in criminal activity. When a vehicle is suspected or known to be engaged in an investigation or incident, ANPR should always be evaluated. ANPR can help police departments improve their efficiency in terms of crime prevention, detection, counterterrorism, and road safety, allowing them to maintain and improve their overall performance. The usage of ANPR can help to resolve major situations sooner and save money.

“Three of the principal benefits to the police of ANPR are to:
• Increase the information and intelligence available to identify criminals.
• Enable the police to deploy resources to respond to vehicles of interest in real time.
• Improve investigations after crimes have been committed”
(ANPR Working Group, 2013)

Although ANPR is a fantastic tool to use for the prevention and detection of criminal activity there are a number of concerns around its use and potential breaches of privacy. “Any technology that can lead to the obtaining, monitoring and recording of details of the public – most of whom are of no interest to the police and are going about their lawful business – inevitably engages privacy concerns. But there can be much more tangible negative consequences too”
(ANPR Working Group, 2013)

There have been a number of inaccuracies and mistakes surrounding the use of ANPR for fighting crime. One case in particular was the case of “Sean Robert Toombs” (ANPR Working Group, 2013) This case is one where Toombs was arrested on the 12th of October 2012 “After being interviewed he was bailed pending further enquiries at a little before midnight the same day. On 13 
October, Mr Toombs’ vehicle was recorded on a police mobile ANPR device and a 
pursuit was authorised after the vehicle failed to stop.This ANPR activation related to the information for which he had been arrested and interviewed already the previous day” (ANPR Working Group, 2013)
During the pursuit Mr Toombs vehicle caught alight and Toombs subsequently lost his life. Following his death an inquest took place surrounding the circumstances around how he had died. It found that Sean Robert Toombs had committed suicide. The question I ask surrounding this sad incident is, if the ANPR system had been updated and a pursuit had not taken place would Mr Sean Robert Toombs still be alive?

In summary I believe that the use of information and intelligence has been and always will be the biggest influence in the disruption of criminal activity. I believe that the use of ANPR can massively impact the police’s use of resources in combating serious organised crime when resources are so limited. However, I believe that ANPR data should be kept up to date to prevent any further incidents like Sean Robert Toombs.

(1694 Words)



































Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Understanding the difference between CPS bail and police bail. 
 
 
2. Building casefiles
 
 
 
 


3. Seizing and maintaining property
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 







10









10
	Low 
1-4 
	Med 
5-7

 6 







 5








	High 
8-10 



















 8
	 
  

 Familiarise myself with both CPS and Police bail and what makes them different.



Consider a second attachment with the investigating hub to gain a better knowledge of casefiles.





 Gain a better understanding of packaging various property in the correct way

	SKILLS 
 
 
1. Evaluating all evidence collated and deciding what is relevant and what is not
 
 
2. Develop verbal communication skills 
 
 
3. Develop interviewing and different questioning techniques
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10






10




9
	Low 
1-4 
	Med 
5-7














 7
	High 
8-10 

8






8
	 


Take more time and more care when collating evidence.




This will be gained through experience and dealing with calls


This will be attained by using the training materials available, and through experience of interviewing. 

	EXPERIENCE 
 
 
 
1. Understand protocols for dealing with various incidents




2. Stop search procedures 
 
 
 
 
 
3. PPN submission and the support available after completion
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8






8






10
	Low 
1-4 
	Med 
5-7 


5






5
	High 
8-10 
















8
	 



This will be gained through experience in dealing with different incidents and asking for support from senior officers.

Gain a better understanding of the grounds necessary to search and GO WISELY.


Take more time when completing PPN’s and learn what support is available.
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