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(1) Executive summary 
In the project there is an outline the main point of sustainability in the hospitality industry and how it would fit and adapt to different situations. Introducing sustainability and its core aspects to balance the social, environmental and economical elements. Furthermore, the different types of practices that are used in the industry and how they can be developed. Also, the effect that they have on the environment. Sustainability can have many sides and affects, while there are more positive outcomes there can also be some negative ones as well. The of the most important aspect of sustainability is “Teamwork” to achieve and lower our planets emissions we must work together and have certain legislation and practices that can improve our effects on global warming but also, lowering our carbon footprint and looking at new and smart ways to achieve to have a more sustainable lifestyle. 
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(2) Introducing sustainability
The growth of tourism has led to land degradation, pollution, and overconsumption of natural resources. Sustainable development includes three areas: environment, economy, and people. Improving these three factors will ensure economic stability and provide long-term benefits to the regional economy and communities. Despite its high resource use, the hotel sector is facing environmental issues as a result of fast development and manufacturing. With the growing worldwide population and demand for hotels and lodgings, the business confronts challenges such as excessive resource use and harmful environmental consequences. Implementing sustainable practices is critical in today's linked society. Despite being a profitable company, the sector frequently produces more carbon emissions and trash than traditional methods. Hotel firms may improve their environmental sustainability by using strategies that boost performance without sacrificing employment or incurring additional costs. Understanding the elements that influence eco-sustainability is the first step towards implementing successful environmental measures. (HPG Consulting, 2022) the hospitality industry accounts for 1% of the worlds emissions (Sustainable Hospitality Alliance, 2021) that is quite a hefty amount. It is important to look at the ways that hotels can look at improving that stat. To achieve that we all need to work together. There are many ideas and opportunities for the hospitality industry to improve on and be more sustainable overall. It is vital to first identify the necessary steps, by looking at the implementations that can be done to maintain and improve the sustainability structure of the Hotel. By doing some sustainable practices, it creates new opportunities for the hotels but also the environment. By reducing energy and water consumption in the hotel, this can lower the operational costs of running the hotel, furthermore this can increase efficiency and attract more guests because some are passionate looking for the environment. This also can have a great impact on the brands reputation. Getting local sources foods and products will most definitely have a positive outcome thus creating an incredible relationship with the local community. (Chechi, 2023) furthermore, Restaurant food waste is a serious problem that needs careful planning, quantity management, and donation schemes. With the amount of food that is prepared at restaurants for its gusts. This can be improved by placing a focus on seasonal and local foods but also supporting local farmers and cut down on food miles from imported countries. The hospitality sector is implementing various strategies to promote sustainable practices, including transitioning to renewable energy sources and encouraging eco-friendly choices like recycling.
(3) Butlers' life cycle model
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(Casasnovas and Sansó, 2009)
Professor Richard W. Butler's 1980s work sparked discussions on sustainable tourism and carrying capacity. He emphasised the delicate nature of tourist attractions and the need for careful management to prevent them from exceeding their limitations. Butler questioned why people would visit crowded and commercialised resorts, emphasising the challenge of preventing these areas from destroying themselves. (Butler, 1980) He outlines a six-stage cycle of tourism. But Butler outlines five possible outcomes in the sixth stage, ranging from total rejuvenation to entire deterioration. A limited number of travellers travel to a place during the Exploration Stage, mostly drawn by its natural or cultural features. Residents actively engage in tourism as the Involvement Stage gets underway, which pushes governments to enhance transit and creates secondary tourism amenities. The number of tourists increases significantly throughout the Development Stage and occasionally surpasses the local population. But other organisations provide secondary incentives, and local control wanes. Even when the Consolidation Stage slows down, more people travel than live there. The economy starts to rely more and more on tourism, which prompts extensive marketing and advertising campaigns. During the Stagnation Stage, carrying capacity is reached or exceeded, leading to a peak in visitor numbers and subsequent environmental, social, and economic issues. The resort starts to feel artificial and cut off from the outside world. The Butler Model suggests that tourism destinations may either decline or rejuvenate after reaching a standstill. The final phase of the model presents five possibilities: successful redevelopment, modest growth, stabilisation, continued resource depletion, or abrupt collapse due to disasters. In the decline scenario, tourism may decline due to competition with newer attractions, and facilities may be replaced by non-tourism activities. In the rejuvenation scenario, significant changes in attractions and undiscovered resources may be uncovered. The model suggests that tourism destinations exiting stage five will either decline or rejuvenate, transitioning into the sixth phase of development. 
In 1987, the United Nations Brundtland Commission defined sustainability as “meeting the needs of the present without compromising the ability of future generations to meet their own needs.” As the importance of sustainability grows, the hotel sector is putting more of an emphasis on energy and water saving. Environmental standards and certifications are a result of this change, which is being pushed by growing energy prices and environmental awareness. (Hurchalla, 2023) Hotels started introducing recycling programmes, energy-efficient lighting, sustainability audits, and environmental management systems in the early 2000s. Additionally, they widened their focus to include social responsibility, emphasising local economic development, occupant health, and community involvement. Big hotel chains have established goals to cut back on waste production, water use, and carbon emissions. They have also started initiatives like reusing towels and linens, which offer financial advantages and show their dedication to sustainability.

(4) The Core aspect of sustainability 
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(Billington, 2022)
The environmental component is typically given the highest priority. Numerous businesses prioritise reducing their carbon footprints, packaging waste, water use, and other sorts of environmental damage. These steps can help not just the environment, but also the economy. For example, reducing the use of packing materials can result in cost savings and improved fuel economy. Hotels are reducing their environmental impact by replacing over 200 million single-use plastic items annually with eco-friendly alternatives. They are using Life Cycle Assessments to ensure the proposed solutions have better environmental performance, reducing their reliance on single-use plastics and contributing to a greener future. For instance, “94% of Accor’s hotels have eliminated the use of straws, cotton buds and stirrers. The remaining 6% (mostly in China) will do it by end of March 2020” (Accor group, 2020) Environmental concerns frequently confront hurdles owing to a lack of visibility into a company's influence, resulting in conflicts over prices and repercussions. This can lead to Un reflected expenses in consumer pricing. Benchmarking helps to measure these negative impacts and track progress towards their effective reduction. However, businesses are not always held accountable for their waste, making it difficult to assess overall spending. (Beattie, 2023) 
The social component is the people who work for your organisation A company that is sustainable must earn and keep the support of its employees, stakeholders, and community via fair treatment and active community participation. Employees may focus on keeping and engaging their personnel by providing responsive benefits like as maternity and family leave, flexible scheduling, and chances for educational and professional development. Companies may also help the community via fundraising, sponsoring events, offering scholarships, and investing in local public initiatives. Social sustainability involves managing business organisations' positive and negative effects on individuals while promoting the development of liveable and healthy communities for current and future generations. It tackles commercial sustainability concerns, with an emphasis on their social and human effect. (www.se.com, n.d.) Collaboration with workers, guests, suppliers, and the local community is essential for ensuring your hotel's social sustainability. Assisting in activities that improve the neighbourhood, benefit the environment, and create community connections. Interacting with neighbouring suppliers, give staff training, and organise local business events to improve your brand's image and contribute to long-term success. (Lopez, 2022)
Economic sustainability focuses on preserving a company's financial resources, fostering social equity, and lowering carbon emissions. It improves employee well-being while also ensuring long-term profitability through the optimum use of corporate assets. (Northmist, 2020) Economic sustainability in hotel operations is critical to long-term profitability. Implementing sustainable practices may save expenses, increase efficiency, improve the guest experience, and develop property-visitor relationships. Technologies like as online check-in and digital room directories can help with these initiatives. Integrating new technology can result in cost savings and improved resource management. (Lopez, 2022) 

(5) Positive impact on the industry
According to Deloitte's Sustainable Consumer Report, UK consumers are becoming more environmentally concerned, with 85% actively choosing sustainable lifestyles. The survey, which included 2,000 participants, focuses on three primary priorities: decreasing waste, lowering carbon footprints, and adopting circular practices such as sustainable packaging, which impact consumer behaviour. (Deloitte, 2023) this has a very positive impact on the hospitality industry because more people are aware of the sustainable changes that can be implemented in a hotel, and it is a lifestyle that is becoming more popular over time. It is important to evaluate the impact that a guest may have on the environment. This also creates a positive reputation for your organisation because many it will attract more guests and possibly some may choose you organisation purely for the fact that they want to live a sustainable lifestyle and lowering the carbon footprint as much as possible and doing their bit for our planet. According to the environmental, social and governance report (Hilton, 2022 p.22) they plan to “Cut water use intensity by 50% by 2030” this will have a great impact as many hotels have a lot of water usage furthermore, the impact is it having on the environment can be devastating. according to (World Health Organization, 2019) “1 in 3 people globally do not have access to drinking water” that statistic is quite devastating when you investigate the amount of people that are suffering in the world today. According to UNICEF and the World Health Organisation, 2.2 billion people throughout the world do not have access to clean water, sanitation, and hygiene services. This actively demonstrates that to have a sustainable organisation means that there should be water usage sustainable practices in place. Despite water being a valuable and depleting global resource, many industrial users view it as a minor cost and lack motivation to preserve it due to rising prices. The United Nations World Water Assessment Programme emphasises the importance of acknowledging, quantifying, and valuing water, and integrating it into decision-making processes, to achieve sustainable and fair water resource management. (Legrand, Sloan and Chen, 2021) the positive outcome is that more people are acknowledging the impact and some act to create a more sustainable environment. Booking.com's eight-year research reveals an increasing urgency among consumers to choose sustainable travel solutions. The survey shows a shift in travellers' attitudes towards sustainable behaviour, showing a hopeful trend in their adoption of these practices over the last year. (booking.com, 2023) this demonstrates that while for others it may seem like just a bill, if the relevant research is conducted of the way and procedures that are in place to be more sustainable in the workplace. Furthermore, lowering the carbon footprint of your organisation is one of the benefits. Others include lower operating costs withing the workplace. The trend of a more sustainable environment has a positive outcome because more owners might consider that statement and try to work around that and target that specific target market to increase occupancy rate. Also, people may have a sense of pride but also, a delightful and satisfied feeling about the fact that they have contributed to the environment. The hotel industry confronts hurdles in implementing sustainable practices, including debunking the myth that sustainability is expensive and that customers are uninterested. Improving energy efficiency can result in cost savings, while building a sustainable brand reputation can attract a wider consumer base. (University of Central Florida, 2020) 

(6) Negative impact on the industry
On the other hand, a negative impact of the sustainable element is Greenwashing. Greenwashing is the dishonest practice of making misleading claims about the environmental advantages of a product or action to continue destructive actions while manipulating environmentally sensitive consumers. Jay Westerveld invented the term in 1986 after seeing a hotel in Fiji encourage visitors to reuse towels for environmental reasons while expanding operations on vulnerable island ecosystems (Lindwall, 2023) some organisations take advantage of the term and mislead consumers, they do it to attract consumers into their business but also to increase profit. Greenwashing is a dishonest tactic in which business organisations present themselves as environmental champions while their real environmental efforts fall short. This method may cause long-term damage if law gets more severe. Common techniques include generating misleading impressions in commercials with breathtaking scenery, utilising phrases like "natural," "organic," and "sustainable" without third-party certification, and pushing items as eco-friendly without really implementing changes to the laws. Some brands also represent items as eco-friendly merely because they have common characteristics or fulfil regulatory standards. Unintentional green washing can cause considerable financial and reputational damage to organisations. (Sili and Maclennan, 2023) The damages of greenwashing can be devastating. They hide the true impact that it has on the planet. Ryanair promised to be Europe's "lowest emissions airline" in the UK in 2020, however the Advertising Standards Authority ruled it unjustified therefore the advertising was removed. This serves as a warning for ecologically sensitive industry, such as aviation, to exercise caution while advertising green measures to attract clients. (Inês, 2023) this is the negative element of sustainability because you may be assuming that you are reducing your carbon footprint and saving the planet but infect it's the quite opposite which is why it can cause great impact on the environment. 

(7) Sustainable transport
“Transport is the world’s fastest growing source of energy-related carbon emissions. It accounted for 23% of energy related GHG emissions in 2010, and, within that, urban transport was the largest single source” (IPCC, 2014) this actively demonstrates the way of transportation that we use can have a massive impact on the environment. Urban transit improvements are critical for sustainability, health, economy, and quality of life. Transitioning from private vehicles to mass transportation can help to minimise growth in cities, increase density, and lower carbon footprints. Access to efficient, economical transportation encourages equality, advancement and possibilities for employment. Electric vehicles can help to achieve energy independence by lowering reliance on fossil fuels. (Lazer, Khandelwal and Wellman, 2020) Electric vehicles, which include automobiles, motorcycles, trains, boats, and scooters, are becoming increasingly popular as sustainable modes of transportation. The number of commercial electric cars is also expanding. Manufacturing facilities may minimise pollution by utilising renewable energy sources such as solar, wind, hydroelectric, and geothermal. Cycling is a sustainable mode of transportation that protects the environment, gives a good workout, is inexpensive, requires little maintenance, and produces no greenhouse emissions. Sharing a ride decreases traffic congestion and pollution in highly populated metropolitan areas by allowing people to travel in multi-passenger cars, hence lowering traffic volume and emissions. (Collins, 2021) Hotels throughout the world are implementing green transport as an eco-friendly alternative to minimise greenhouse gas emissions, which are a key contributor to global warming and climate change, and thereby lessen their environmental effect. (Community.DrPrem.com, 2017) Yokohama, Japan, provides eco-friendly transportation choices such as bicycle sharing programmes for tourists. The city provides road and sports bikes and rickshaws. The transition to eco-friendly mobility can cut emissions and encourage ecologically responsible travel, as hotels have historically contributed to pollution. (Business events, 2023) 

(8) Conclusion and recommendations
To sum up everything that I have included in this project it is fair to say that our planet is suffering because of our actions and our decisions. Climate change affects food production, human health, ecosystems, infrastructure, and labour productivity. Drought and floods can cause disease transmission, environmental degradation, and more fatalities. (National Oceanic and Atmospheric Administration, 2021) furthermore, with small changes to our lifestyle, we can improve our ecosystem and slower the rate of global warming. To have a positive sustainable effect on hospitality, the core aspect must be followed carefully and equally. Also, evaluating the risks and the opportunities in the hospitality industry to be a sustainable organisation and have a positive impact. 
recommendations are to implement new rules and regulations in place to build a more sustainable environment. It is important to make use of the facilities with care and develop new and useful ideas. With the new trends of technology usage, there are great chances in hospitality to reduce our carbon footprint. The future is looking promising, but our society needs to work together carefully and affectively to achieve our potential. 
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