                                                        [image: See the source image]
MELANIE NELSON-1604696
WORKPLACE CULTUR AND ITS IMPACT ON ORGANISATIONAL-BMSK5005
LECTURER- MUSHFIQUR RAHMAN



WORKPLACE CULTURE AND ITS IMPACT
 ON AN ORGANISATION ON EFFICIENCY



                 [image: ]




[bookmark: _Toc523924539]                                          INTRODUCTION


 This report plans to develop the comprehension of workplace culture and setting in order to ameliorate one’s capacity to work inside the organisational norms, it will look at an organisation (Eliza’s kitchen) values, ethics, beliefs and values, and how the impact on an organisation it will also look at establishing sustainability within the workplace, the report will discuss the impact of external forces on the organisation with the use of SWOT and PEST analysis. It will explore barriers that may affect the function of an organisation and what can be done to overcome them.
The purpose of this report to be able demonstrate the ability to critically access the culture and context of an organisation, evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques and critically appraise the cultural and ethical behaviour present in an organisation.
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Eliza’s kitchen is small Caribbean restaurant and catering business consisting of less than 10 employees which all work from one environment, this is what would be called a micro-business, the culture of this organisation is that of a clan culture, where the environment and atmosphere is a very friendly one and in most cases people have a lot in common and resembles that of a family, The leaders/managers are often seen more as mentors and role models, this type of organisation is held together by loyalty and tradition.

 The success of Eliza’s kitchen deeply lies within the framework of delivering a valuable service and meeting the needs of its customers with all employees working toward the same goal, this organisation promotes participation, teamwork and general agreement (Anon., n.d.) .
 As a leader at Eliza’s kitchen the main principle is building a great workplace culture this has a significant impact on work environment, employees and turnovers. culture includes the vision, values, norms, systems, language, assumptions, beliefs and habits, the leader has a huge influence on the culture of the restaurant and how it is run, by both living and implementing the core values in to the team, having a shared interest and culture in the organisation gives us a sense of unity and understanding toward one another, thus promoting greater respect better communication and less conflict.

Equality within the organisation ensures that no employee is made to feel left out which gives them a higher sense of accomplishment and strive to achieve the best outcome for the business without feeling pressured (Lowe, 2018). Eliza’s kitchen has a very united culture where all employers and employees work very hard together to uphold its core values and meet the needs of its customers delivering a very warm, welcoming and unique service, this is what gives this organisation that special edge and puts the company’s soul on display which tells the world who we are as a brand. (Patel, n.d.).

 As stated Eliza’s kitchen is a micro business operating from a small unit within a busy shopping mall, the advantages of where it is; situated Brings a lot of foot traffic and shoppers, therefore creating a lot of customers to the restaurant, we have regular customers that will come and have breakfast, lunch or dinner and others that will stop for a takeaway or sit and have a meal whilst doing their shopping. The disadvantages of the business is the size of the kitchen is very small and being as all the cooking is done on the premises, space is often an issue especially at very busy times, this can have an impact on the morale of the employees and affect productivity. Eliza’s kitchen pride themselves for their great customer service, attention to detail and offering variety of food to suit the needs of the customer, this includes vegetarian and vegan dishes. 
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Organisational culture is defined as underlying beliefs, presumption, values, principles, interest, attitudes and the way of collaborating and contributing to the distinctive social and psychological environment of an organisation. As human beings, we all have our own unique personalities that sets us apart from one another and define us, organisational culture is made up of all the life experiences that employees bring to the company. Organisational culture is particularly impacted by its funders, executives and other managerial staff on account of their part in basic leadership judicious direction; in any case each person affects the culture in the organisation which creates its own vision, rules, practices and guidelines, this is essentially the organisations personality, which is known as organisational/workplace culture. (Heathfield, 2018)

The advantages of work place culture at Eliza’s kitchen, is that it improves productivity, employees who understand their working environment culture have an upper-hand of their goals and are more tuned in to the needs of the manager, fellow employees and customers. They put more resources in to the organisation and display loyalty, another advantage is the formation of unity between employees. Organisation members and employees take direction from management as they form their assessments about the culture of the work environment, when workers receive the mutual standards of an organisation, it binds together management and employees.

 According to Edgar scheins model, organisational culture exists on three levels 
1. Artefacts 
Artefacts are visible signs of an organisation’s culture, these attributes can be observed, felt and heard, this is the first things that are acknowledged 

2. Values
       This level deals with the espoused goals, ideals, norms, standards, morals, principles 
       Most organisations communicate what their core values are, the espoused values are by 
       Which the organisation conducts its business.

3. Underlying assumptions
These are the foundations on which the company based these are not visible and are often hard to describe and can remain unexplained, this level is often really understood by the people who’ve become accustomed to the way the organisation works, it is possible to gather information by observation of the organisation.
 According to schein the essence of organisational culture lies within this level. (hero, nd) 

There are factors that can influence or affect an organisation culture, some can create a negative impact in the on the organisation, for example 

· Employees 
Employees have a grate impact on the organisations culture, they often spend a lot of time around each other, so the way they behave and interact with one another can change the atmosphere of the work place 

· Work environment 
The surroundings at the workplace can have an impact on employee’s performance, such as working in a very small and busy environment where employees need more space to do their work will cause inefficiency in the organisation. At Eliza’s kitchen, this is one of the main issues that needs to be improved to achieve maximum productivity.

· Communication 
Communication is vital in any organisation, if employees don’t feel that their voices are being heard or they feel discouraged to speak may encourage fear rather than respect, a leader must also communicate values, visions, norms, goals and major changes effectively and regularly so that their employees fully understand the processes taking place. At Eliza’s we strive to ensure that communication key for a successful work culture. 


In order for an organisation to establish its culture, core values must be put in place. Core values are fundamental beliefs of a person or organisation, these values form the foundation on how we perform our work and conduct ourselves, core values are not a description of the work we do or the strategy we employ to accomplish our mission.
At Eliza’s kitchen, all staff have the same mission, and that is to provide the best quality service and products to their customers the employees at the restaurant have similar backgrounds so their beliefs and values are very similar. Coming from
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Values
 Values is a person benchmark or rules and leads ones judgment of what is essential during each time life, a persons values are the measures of conduct and methods for doing things that they believe are right in the manner in which they live and work, when a persons activities and choices line up with their values then it indicates to others that one has integrity, individuals may consider them to be a decent part which makes genuine feelings of serenity, as one feels certain they are doing things the correct way. (Wolff, nd)
 At the point when an individual demonstrations in the manner in which that conflicts with their values it influences them to feel dejected and downhearted  about themselves, they may commit mistakes  and this can prompt unethical practices, typically different  individuals will have different values, this regularly decides the things They do throughout everyday life, ones characteristics and qualities reflect what is important to them, they are a short hand technique singular qualities and total motivations, together with feelings that drive a people basic leadership.

 values also help companies to determine if they are on the right path and fulfilling their goals by creating an unwavering guide, examples of core values, your dictionary.com. Having these shared values within a company will influence and regulate how people behave, all organisations will have created their own culture it is important that both employers and employees understand the culture of their organisation, this will provide boundaries to ensure everyone acts in the way that mirrors companies’ values to be successful. Values. (Wendy, 2013)
are normally shaped by a specific conviction that is identified with the value of a thought or kind of conduct. A few people may see incredible incentive in sparing the world's rainforests, on the other hand a person who depends on the logging of a forest for their job may not put the same incentive on the forest from a person who needs to spare it.
Although the employees at Eliza’s kitchen have very similar personal values it is important that these values do not affect customer relationships. In order to improve the employee /customer relationship, one has to be mindful of the effect their own values may have when they interact with customers that do not behave in manners that you concur with—that is, customers who have diverse values and beliefs to you. You may find that with such customers you move toward becoming judgemental or notice that you are urging customers to settle on a choice that reflects what you figure they ought to do (in view of your values and beliefs) as opposed to working with the customer to think of their own ideas regarding how to resolve the issue. (Wolff, nd) 
Beliefs
A belief is an inward inclination or thought that an individual may view as being genuine despite the fact that that conviction might be controversial or irrational, an individual’s beliefs can be founded on assurances and originate from various places for example; ones claim examinations or encounters, what other individuals say may impact beliefs, and furthermore religion can have an enormous influence in ones convictions, it is currently apparent that beliefs can control ones activities, behaviour and prospective. If one has made sense of how to increase positive beliefs and how to discard negative ones then individuals ought to have the capacity to use the intensity of beliefs on their side (Radwan, nd) 
At the point when an individual has belief in one thing they normally tend to question anything that disavows the fundamental conviction, this may result in an individual having one belief structure and various scepticism structures, for instance if a person has confidence in one religion they recognize each one of the standards of that religion and they furthermore question each other religion rejecting it completely and consistently with no appreciation of the thing that adherents different systems hold to be total truth. (O., 1986)  
A person’s beliefs can shape one’s existence by influencing one’s own particular conduct, and in addition by affecting on different peoples conduct from close relationship to total strangers. (juliana.breines, 2015)
There are basically two sorts of beliefs that may particularly influence the life of an individual, and the stream of society in general. The first is religious convictions which are built up by a few religious beliefs taken after by individuals. The second is close to home beliefs, which an individual develops independent from anyone else/themselves. Religious beliefs are just limited to individuals who accept or hone a specific faith. On the other hand, every individual dependably has their arrangement of individual beliefs regardless of whether one takes after a specific religion.
Religious convictions are basically derived from values, which are entirely connected with religion. These typically relate to thoughts, for example, worship, existence, divine intercession, salvation, and morality. In all examples, these convictions are classified, implying that they are firmly and legally settled in the religion. In this way, each one of the individuals who take after that specific religion.
 Personal Individual beliefs are those that one creates themselves through personal experience, upbringing and knowledge that is in this way gained. (Anon., 2018)
Ethos
The ethos at Eliza’s kitchen is to consolidate the abilities and attributes of the workforce with a pledge to give a professional and great level of service. The reason for existing is to satisfy the prerequisites of all our differed customers to their entire fulfilment also to share and celebrate west Indian cuisine. All organisation activities are done in a healthy and safe workplace. (Rob.Go, 2011), all staff must adhere to polices, procedures and legislations that or put in  such as:

Handling hygiene-As all restaurants depend on their reputation to draw in and hold customers, it's to everyone's greatest interest to guarantee that hygiene measures are perfect. Once more, most of the broad rules and regulations contained in the Food Safety Act 1990 are established on a similar security methodology you would apply in a domestic kitchen, adjusted to meet the output a commercial catering business. 
The Food Standards Agency administers hygiene standards and offers a lot of assets to enable new organizations to adopt a deliberate strategy to setting up safe practices from the get-go. The 'More secure Food, Better Business' guide for cooks is a precious, downloadable reference pack and incorporates pages for recording day by day data that might be required for food safety inspectors to monitors food safety regulation are being adhered to. (agenct, 2018)

 According to the health and safety executive(HSE) the law requires employers of restaurants and catering to:


· prepare an announcement of safety procedures and your organisation and plans for accomplishing the arrangement (written if five or more people are employed) 

· consult workers through security delegates if your work environment is unionized, or representative agents or straightforwardly on the off chance that it isn't unionized 

· appoint somebody skilful to help you with health and safety measurements 

· survey which work environment dangers are critical 

· make viable plans to control these 

· carry out health and safety observation where suitable (in cooking, for dermatitis or musculoskeletal dangers if introduce) 

· set up emergency methods including short term employees (in cooking these are just liable to be for flame and gas spills) 

· inform and prepare workers on the dangers display and the courses of action set up to control them 

· co-ordinate systems and work securely with others (for providing food these are probably going to be landowners, support staff and cooking engineers). Once you've enrolled your business with the natural prosperity organization at your close-by master, sustenance security examiners will perform subjective checks to guarantee your business produces sustenance that is protected to eat. They will look at your premises, the sorts of sustenance you prepare and your sustenance security organization system. The SFA's Food Hygiene Guide gives urging on the legitimate necessities around sustenance security and (agenct, 2018)
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The manner in which your business is handled decides not just what sort of workplace you have, yet whom you can work with and how you can develop. Numerous private ventures begin as casual sole proprietorships and turn out to be more formal when they fuse. Be that as it may, even a formal corporate structure fuses casual gathering. Understanding the exchange amongst casual and formal parts of your organization culture can enable one to manage employees and steer your organization.

Formal communication 
One noticeable element of a formal organisational culture is the correspondence chain. Workers answer to particular bosses, who will then leave information behind to the manager or CEO through a formal chain of correspondence. This correspondence stream the other way also. Directions from the manager or CEO stream down to administrators, supervisors and employees. 

While this style clarifies who reports to whom, some negative communication never get to the top. managers, supervisors and employees who need to ensure their employments, once in a while are hesitant to pass along terrible news, for example, poor deals figures, unnecessary item returns or mix-ups in judgment.

Informal communication
A casual business culture encourages casual communication styles. Information is passed along, through gatherings of people or partners they feel more comfortable with. Somebody may stop by a work area to tell another employee the most recent development, and that worker may call a companion in another department. This style adds a human touch to correspondence, however messages passed on along these lines can be confused or mistaken and exclude gatherings of individuals who are not "tuned in." (Johnston, 2018)
 
Eliza’s kitchen has a more informal approach in the way in which they communicate and interact with each other and their customers, employees feel more comfortable to talk to managers as it is direct communication, customers feel much more at ease in the restaurant as the service is more relaxed which makes for a great atmosphere and the reoccurrence of customers. the informal environment at the restaurant encourages communication between employees and customers which then creates a customer relationship. 

Advantages of informal relationship in an organisation:

· Boost productivity
· Easy accessibility
· Improves communication
· Enhance collaboration
· Flexible working environment
· Better relationships
· Higher job satisfaction level
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Contingent upon how you see the world, it very well may be infuriating or thrilling that there is nobody measure fits-all definition for supportability. While nobody can reveal to you what sustainability should mean for your organization, this likewise makes the open door for discussions. Have conversations inside your organization and include as many number of individuals as you can. The more info you get, the more probable you are to get purchase in. These discussions will help everybody feel responsibility for ultimate result. Indeed, even organizations that have built up an unmistakable meaning of what sustainability intends for them can profit by returning to their definition. The last outcome is essential, yet the discussions internally will produce tremendous profits. When you have the definition concurred up, take great care to convey it to everyone.
 (Barlag, 2013)
 At eliza’s kitchen the culture of sustainability is
 to:

· Continually provide fresh produce-growing their own fruit and veg creates sustainability and also has a positive effect on the environment.

· Maintaining a great service to their customers will ensure customer reoccurrence and enhance profits

· Managing customer relationships builds customer loyalty

· Implement best practices

· Creating a comfortable and happy working environment will induce productivity

· Managing waste and gases
















[bookmark: _Toc523924545]CORPORATE SOCIAL AND INVIRONMENTAL RESPONSIBILITIES

[bookmark: _Toc522469633][bookmark: _Toc522469753][bookmark: _Toc523318257]CSR expects to guarantee that organization direct their business in a way that is moral. This implies assessing their social, economic and environmental effect, and thought of human rights. 
It can include a range of exercises, for example: 
· Working in organization with nearby networks 

· Socially dependable venture (SRI) 

· Creating associations with representatives and clients 

· Ecological security and manageability 

A few organisations have as their principle reason the satisfaction of social or natural goals, instead of a business that attempts to accomplish its financial objectives while limiting any negative effect on society or the environment. These organizations are called Social Enterprises. (edinburgh, 2017)
Customers are now considering more than quality products and goods while picking a brand. Many are organizing corporate social responsibility (CSR), and considering partnerships responsible for affecting social change with their business beliefs, practices and benefits. Truth be told, some will even turn away from their most loved organizations on the off chance that they accept they're not standing firm for societal and environmental issues. 
"Corporate responsibility route for organizations to assume liability for the social and environmental effects of their business activities," said Jen Boynton, VP of part commitment at 3BL Media. "A powerful CSR program is an open door for organizations to show their great corporate citizenship…and shield the organization from outsized risk by taking a look at the entire social and environmental circle that encompasses the organization." (Caramela, 2018)
Eliza’s kitchen supports local charities by way of helping to raise funds through offering their services
In its community, although the restaurant is small business they source some of their produce from independent suppliers in the west indies which intern helps them ventures.
 
Attitudes allude to an arrangement of feelings, convictions towards a particular dissent, individual, thing or occasions. Attitudes are regularly the delayed consequence of an occasion or a persons childhood that can intensely affect ones conduct, while Attitudes are tenacious and  tireless they can similarly change, therapists portray attitudes  as a learned tendency to evaluate things in a specific way this can comprise  assessments  of people, issues, things or conditions, such assessments are as often positive or negative yet they can likewise be questionable now and again, for example an individual may have mixed sentiments about a particular issue, object or individual.
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PEST ANALYSIS

Initially known as PEST (Political, Economical, Social Technical) Analysis, this is a macro environmental system used to comprehend the effect of the external factors on the organisation and is utilized as key analytic method. 

Political: A couple of things that may affect the eliza’s kitchen are tax reforms and health regulations, both of which fall under the umbrella of political effect. Once these influences have been determined you can then choose how to respond. For instance, if the health and safety act is reviewing framework in of the area of the company, it is could affect the rating of the restaurant that’s why it is necessary that the restaurant is up to code in order to achieve the highest rating. 

Economical: There are numerous outside economic components that can affect the restaurant, minimum wage the state of the economy will both huge effect on eliza’s kitchen, for instance. You can't control these outer factors, yet it's essential to evaluate them and respond to them as needs be. In the event that the minimum wage goes up, a decision will have to be made of how many employees you can sensibly take on. 

Social: there are social and cultural components that may affect the restaurant, there’s an expanded awareness in locally raised, organic foods that may affect the menu. There is a considerable amount of acknowledgment toward transgender customers that may have influence on your values and beliefs. These are just two cases of the numerous social and cultural factors that can affect the restaurant.
 
Technological: Technology is continually progressing, and these advances affect how to maintain business.  The restaurant may not rely on pen and paper to take orders as a part of sustainability and may need to use a computer system. (skyler, 2018)

PEST Analysis is utilized to analyse the present and future condition of the industry that an organisation associates with. This aides in the vital arranging and picking up the focused edge over alternate firms in that industry. This analytic system is not exclusively utilized for an organisation in general, different departments can likewise be reviewed under this structure. For example, it bodes well for an organisation with a diverse product range to examine its areas of expertise independently than the organisation as a whole.













SWOT ANALYSIS


SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) is a structure for distinguishing and breaking down the internal and external variables that can affect the reasonability of a task, item, place or individual. 

SWOT is most regularly utilized by business institutions, however it is likewise utilized by not-for-profit associations and, to a lesser degree, people for individual appraisal. Furthermore, it very well may be utilized to evaluate activities, items or ventures. 

The structure is credited to Albert Humphrey, who tried the approach in the 1970s at the Stanford Research Institute. Produced for business and in view of information from Fortune 500 organizations, the SWOT investigation has been embraced by businesses of numerous types as a guide to decision-making. (rouse, 2017)

Below is a swot analysis for eliza’s kitchen

	STRENGHS
	WEAKNESSES

	
· Excellent quality food
· Great customer service
· Completive prices
· Warm atmosphere
· Special promotions
· Good customer relationship
· Good customer retention

	
· Small environment
· Compaction
· Lack of technology
· Stock taking
· storage

	OPPERTUNITIES
	THREATS

	
· delivery system
· introduce technology systems
· food to suit dietary needs e.g. vegan
· expansion
· 
	
· Competition
· Increase price of goods
· Issues with suppliers
· vermin
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The collection of this report establishes how the culture in the work place can impact an organisation (Eliza’s kitchen), it discussed how an ethos, values and beliefs can influence an organisations direction. It also discusses formal and informal relationships between departments and people i.e. how staff, employees and customers interact and communicate with one another and the advantages it brings.

This report also touched upon corporate environmental responsibilities and adherence to laws, regulations and legislations in the workplace 
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