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Task 1-Presentation 
Leadership definition
· A leader is a person who can inspire people to act or behave in a certain way. 
· A leader can persuade people to adopt a goal or an objective as their own. 
· A leader can motivate people even in times of defeat or loss to reinvigorate their spirit (Benmira and Agboola, 2021, p.5). 
· A leader is often characterised as a powerful person who exercises influence and control over other people. 
· Leaders often possess the ability to convince people of a particular topic in one way or the other (Kjellström et al., 2020, p.435). 
Notes: While people tend to seek leaders in the topmost positions of the Multinational Corporations (MNCs) and in the political strata, that may not be necessary. Many people possess leadership abilities and exercise them in their preferred space. For example, the head of a family can be construed as a leader. Even the lower-level members of an organisation can possess significant leadership skills and often showcase them through various activities.
20th century leader: Steve Jobs
Leadership style
· Steve Jobs is one of the most notable and most successful leaders of the 20th and early 21st century.
· Jobs was known for practising autocratic leadership in his organisations.
· Jobs had a strict set of ideas which he would impose on the business and the rest of the people in that business had to follow his directives (McPheat, 2023). 
Leadership Behaviour
· Jobs imposed a hierarchical organisational structure in his businesses. The organisation hierarchy would have him at the top and in the key decision-making position (‌Horiuchi et al., 2022, p. 535).
· Jobs’ organisations were highly structured and well-organised which promotes a strict adherence to assigned roles and procedures.
Follower appeal
· Jobs is frequently named one of the most influential leaders of the 20th century which shows his appeal among his followers.
· Jobs continues to have a dedicated group of followers even after his passing which demonstrates his influence (Sharma and Sharma, 2022, p. 9).
· Jobs’ authorised biography which bears his name and was written by Walter Isaacson remains the go-to book for motivation and inspiration for many people.
Notes: Steve Jobs has become an urban legend in terms of how he would find ways to motivate employees and push them beyond their limitations. Jobs would clearly communicate with the employees how to carry out their tasks and put emphasis on maximising productivity.
21st leader: Jeff Bezos
Leadership style
· Jeff Bezos, the founder and former CEO of Amazon, is known for his transformational leadership.
· Bezos utilised his transformational leadership skills to make Amazon a trillion-dollar business and one of the largest businesses in the world (StudySmarter, 2022). 
· Bezos is known for being innovative as well as a visionary in terms of running his business.
Leadership Behaviour
· Bezos created a business environment that is customer-centric; he divided the workforce into small teams working on different tasks simultaneously (Kumar, 2023, p. 397). 
· This enabled the workplace to foster coordination and cooperation and improved internal communication at Amazon. Bezos also created an environment of healthy competition inside Amazon to boost productivity and innovation.
Follower appeal
· Bezos with the help of clever marketing ploys has been trying to build himself up as a more likeable personality. 
· Bezos has been focusing on his spacecraft company to build his image as a rocket scientist (Fries et al., 2021, p.10). 
· He also dabbled in politics and bought the Washington Post, a reputable newspaper to refurbish his image. 
Notes: Transformational leaders also tend to have a clear vision of where they want to take the organisation and how they may reach that goal. Transformational leaders are also known for their innovative nature and being open to feedback and ideas put forth by others.
Similarities between Steve Jobs and Jeff Bezos
· Both Jobs and Bezos are immensely popular businessmen with their pet companies Apple and Amazon, respectively being worth more than a trillion dollars. 
· Bezos and Jobs are both known to have a very charismatic personality — a trait that helps boost their image. 
· Similar to Jobs, Bezos has also made a significant impact on the landscape of the technology industry and continues to do so (Adigwe, 2024, p.70). 
· Jobs and Bezos are both known to have a clear vision of where they wish to take their company. 
· Both of these immensely successful businessmen are known to find innovative ways of running their businesses.
· Bezos at present is the richest man in the world and Jobs too was one of the richest people in his life (Arditi, 2023, p.78). 
· Bezos and Jobs both are known for conducting business diversification activities to improve the market share and growth potential of their businesses. Offering new products and expanding into new markets are part of the diversification process in both Apple and Amazon. 
Notes: As successful entrepreneurs, Bezos and Jobs were bound to have a fair bit of similarities. Both of them are based in the USA and have become the poster children of the American clan of successful business personnel. 
Differences between Steve Jobs and Jeff Bezos
· While the two entrepreneurs are similar in many regards, they also have notable differences. 
· Jobs’ brainchild Apple has been a technology company since the very beginning while Bezos’ Amazon has been an e-commerce platform and only recently ventured into the technology sector (Black, 2022, p.23). 
· Unlike Jobs’ Apple, Bezos’ Amazon is not a manufacturing company as it does not produce the goods it sells. Amazon is mainly an e-commerce platform where manufacturers and sellers can sell their products (Choi and Phan, 2021, p.17). Amazon itself does not participate in product manufacturing but merely facilitates the transaction between sellers and buyers.
Notes: Unlike Jobs, Bezos, despite his success as a businessman, is not nearly as popular. Jobs, even after his death, continues to be a very popular figure in the business community who is widely respected by people who are not even connected with the world of technology. He is often lauded as an innovative thinker, creative genius and a visionary. However, Bezos’ Amazon has been embroiled in controversy around its business practices including mistreatment of the workers, particularly in its warehouses. 
Conclusion
· In conclusion, both Jobs and Bezos are very successful entrepreneurs on their own merit. 
· Jobs and Bezos have transformed the technology and the retail sector respectively, forever. 
· Jobs and Bezos both are known to be charismatic and innovative in their approaches. 
· The success of their approaches makes them worth studying.
· Jobs and Bezos are also very dissimilar in many ways. 
Notes: Jobs mainly operated in the technology market while Bezos’ arena is retail and e-commerce. It is only fairly recently that Amazon started venturing into the technology sphere but Apple has seemingly no intention of diverging from its core capabilities.
Task 2-Lessons Learned Report 
Involving in preparing this presentation on leadership and management has provided me with the scope of clear my concept regarding leadership by delving into this topic deeply. I have got to know about the leadership styles that match the characteristics of Steve Jobs and Jeff Bezos. In this regard, a Trait theory of leadership can help me to outline my learning outcome regarding the leadership styles of the mentioned leaders. The concept of Trait theory is derived from the Great Man theory of leadership where the qualities of leadership are compared as self-made or in-built (Benmira and Agboola, 2021, p.1). I have found that Steve Jobs follows an autocratic leadership style which highlights the ability of Steve to make decisions on his own without getting influenced by others. It is also noticed that autocratic leaders are good at making decisions quickly to resolve any conflicts (Jaafar et al., 2021, p.1). According to the Trait theory, a wide range of traits are there that should be present in the characteristics of leaders. In the case of Steve Jobs, self-confidence, centralised power, hierarchical structure and high supervision are the traits that have made him a successful leader. I have realised that leadership qualities are developed by leaders through their immense practice and practical implications. This is because the role of leadership is associated with the performance of firms and their employees (Nani and Safitri, 2021, p.208). From the viewpoint of this Trait theory, leaders get some traits by birth which differentiate them from others. Henceforth, I have realised that some of the traits of Steve Jobs might be acquired by birth but some have developed by his continuous practice in the realm of business.  
On the other hand, I have also gained knowledge about transformational leadership as Jeff Bezos holds a transformational leadership style. It is known that the transformational leadership style contributes to increasing the turnover intention of the firms (Situmorang and Wardhani, 2022, p.463). In this regard, transformational leadership models can be suitable to illustrate the effectiveness of the transformational leadership style of Jeff Bezos. The transformational leadership model has gained popularity over the last three decades due to its unique characteristics (Deng et al., 2023, p.628). This leadership model outlines the influential personality traits of transformational leaders that motivate the followers to achieve success. I have found the connection between the success of Jeff Bezos and his transformational style of leadership. His legacy is remarkable in the case of the modification of the strategies and culture of Amazon. I have found it effective due to the high standard and long-term thinking straits of Bezos which complements his transformational leadership style. However, the transformational leadership model also appreciates the adaptable approach of transformational leaders that allows them to welcome new changes. I came to know that under the leadership style of Jeff Bezos, Amazon has unlocked immense success through digitalisation. It highlights the adaptable nature of Bezos to stay updated with the latest trends.
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