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The event nature is formal conference and exhibition. That includes keynote speeches by pioneers of sustainability, panel discussions with industry leaders, and interactive exhibitions of the latest in green technology and eco-friendly business innovations. Sessions are tailored to encourage collaboration, learning, and actionable takeaway, especially when, for example, workshops on sustainable business practices are conducted alongside roundtable discussions on global environmental challenges.
The one thing that makes this event stand out is its Winter Wonderland theme, which would create an experience akin to only one other aspect of the focus of the event: emphasizing environmental responsibility. It will be held at an eco-luxury resort in the Swiss Alps; deep within them, for that matter, offering participants a setting with nature untouched or contaminated by high-impact activities. This is where the event provides a unique approach, this being the winter-themed environment and the stand on sustainability, which will not only attract corporate professionals but also sustainability advocates towards the event, hence making it a very interesting venue for those who would like to spearhead green business practices.
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Demand
The demand for sustainability-focused MICE events has shown immense post-COVID growth, building on the growing urge for corporate environmental responsibility. With more than 90% of consumers expecting businesses to act with green practices, and following the tune in the business world, in this world facing huge banners that advocate for sustainability as a top agenda for corporations, the number of attendees who attend events advocating sustainability has increased while organizations have started to put their operations in line with sustainable goals (Fallah Shayan et al., 2022). Besides, the increasing demand globally for carbon-neutral activities has come with higher demands for events to solve immediate sustainability issues and be proven solutions that cut across industries. Consequently, Winter Wonderland Sustainability Summit responds to such trends as there is increased demand from businesses seeking actual strategies in sustainability.
Competition
Competition would come from established events that have mainly been focused on sustainability events such as GreenBiz 2024 and Sustainable Brands Summit (Iannuzzi, 2024). It is the winter-themed setting, with the soothing Swiss Alps as a backdrop, that makes Winter Wonderland Sustainability Summit exceptional. Out of urban bounds, this summit provides its attendees with a unique opportunity to enjoy leisure in combination with business: it makes strong cases for helping to identify and provide solutions to pressing environmental issues in a peaceful and natural environment. The winter theme adds an experiential learning dimension, giving it an advantage with businesses seeking a venue in which work and inspiration can be combined.
Marketing Activity
Digital channels will be key activities of marketing policy. LinkedIn, Twitter, and Instagram shall be key platforms of communication in the corporate space as well as the sustainability sphere (Crapa et al., 2024). The value of the summit will be significantly supported by the work of collaboration with environmental groups and green influencers. All essential speaker's bio, agenda, and exhibitors' information will be available on the website of the event, while email campaigns will reach out to corporate sustainability departments. In addition, alliances with companies dedicated to sustainable activities will be achieved through the uptake of the event's footprint in the eco-friendly business spectrum.
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Venue Suitability
The selected eco-resort is a contemporary facility that would be adequate to host such a scale conference and exhibition. It offers a large conference room that could accommodate up to 300 guests and breakout rooms for smaller workshops. It also has an exhibition facility to support sustainable product showcases. The resort offers luxury rooms that ensure comfort to clients and at the same time boasts of nature-friendly operation (Жулидов, 2022). The event space has been certified by environmental bodies, which include achieving ISO 14001 in some sustainable endeavors, including the integration of solar-powered installation, water conservation measures, and a proper system for waste management, focusing on recycling and composting. Such green credentials make it an excellent venue for a sustainability-driven event, thereby driving the message of sustainability in the engagement of the participants during the summit.
Staffing Requirements
The summit must be operated by a highly qualified team with special considerations for sustainability skills. The technical support staff will be necessary to address the audiovisual systems that would heavily depend on energy-efficient equipment (Phillips, 2023). A professional event planner with good experience in operating eco-friendly events, a sustainability consultant involved in all stages for the summit to meet green standards, and hospitality staff who are professionally trained for sustainable service would be required (Legrand et al., 2022). Exhibition Managers will coordinate with the green technologies exhibitors to ensure that the whole logistics of the exhibits and demonstration will be smooth. Moreover, day-to-day operation will be undertaken by local staff at the eco-resort such as caterings and guest services
Resource Allocation
The summit will be made to consider the utilization of eco-products. The summit will utilize biodegradable name tags and reusable water bottles for attendees. Catering will be focused on sustainable products, organic plant-based food options to minimize carbon footprint (Jazbec et al., 2023). For speeches and presentations, the organization will ensure energy-efficient AV systems. The conference center will provide waste management through recycling and composting stations. There will be a reduction in emissions through transportation logistics, mostly through public transportation and carpooling. All printed materials will be replaced with digital tools, such as a mobile app, in order to cut waste. Such allocations of resources will guarantee that the summit will be environmentally sustainable.
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All costs above assume hiring an expensive eco-resort in the Swiss Alps, which will offer all of the sustainability requirements and accommodations. Catering is kept at a sustainable level by sourcing locally and organically. Speaker fees are tied to industry leaders and sustainability experts, and all marketing expense is dedicated to digital campaigns, partnerships, and influencer outreach (Ryan, 2020). Staffing costs will entail event planner fees, sustainability consultants, and technical support, and AV and IT support will ensure the use of energy-efficient equipment throughout the event (Warith, 2021).
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Situational Analysis (SWOT)
A SWOT analysis provides a comprehensive overview of the Winter Wonderland Sustainability Summit:
· Strengths: Unique winter thematic setting at an eco-resort, High-level alignment with the trends of sustainability, Presence of well-known speakers, and highly interactive workshops on newest green technologies (Tripathi et al., 2022).
· Weaknesses: Due to the hefty hosting costs at a luxury eco-resort, limiting participation to larger corporates and relatively more affluent attendees, thereby reducing the base of people and organizations that would want to attend the summit.
· Opportunities: The increasing thirst for sustainability and CSR creates opportunities for more partnerships and sponsorships (Cezarino et al., 2022). The summit could transform into a hybrid, with virtual participants included as well.
· Threats: The established conferences on sustainability pose a significant competition threat; the weather that ensures it will be hard to travel to the Swiss Alps will also play their part in risking the attendance and the planning of the logistics. Future changes in environmental legislation will affect the next events.
This SWOT analysis can be glad of its excellent positioning in the sustainable event landscape but also recognizes the threats that have to be managed.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Introduction      • The Winter Wonderland Sustainability Summit is a truly unique two - day MICE (Meetings, Incentives, Conferences, and Exhibitions) event that marries the magic of a winter wonderland with an intense focus on sustainable business practices. • It gives the summit an opportunity to share its platform with corporate professionals, sustainability specialists, entrepreneurs, and policymakers while providing them with opportunities to deliberate innovative strategies and solutions to reduce environmental impact across various industries. • The conference will take place at a Swiss Alps eco - friendly resort, combining deep immersion winter experiences with in - depth sessions on corporate social responsibility, renewable energy, and green technologies.  
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Event Content
and Context

e The Winter Wonderland Sustainability Summit is
aimed to be an experiential two-day event talking about
sustainable business practices (Irwin et al., 2023).

* It poolstogetherleading thinkers, industry
professionals, and policymakers to talk, share
knowledge and explore innovative solutions to reduce
the impacts of environmental destruction.

* Theimportance of the event lies in its ability to blend
intellectual discourse on sustainability with a thematic
experience unique to this event that can be internalized
and understood by participants.

* Majorthrusts shall include renewables, supply chain
sustenance, carbon footprint management, and CSR
(Sheehy, and Farneti, 2021).
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Event Content and Context      • The Winter Wonderland Sustainability Summit is aimed to be an experiential two - day event talking about sustainable business practices (Irwin et al., 2023). • It pools together leading thinkers, industry professionals, and policymakers to talk, share knowledge and explore innovative solutions to reduce the impacts of environmental destruction. • The importance of the event lies in its ability to blend intellectual discourse on sustainability with a thematic experience unique to this event that can be internalized and understood by participants. • Major thrusts shall include renewables, supply chain sustenance, carbon footprint management, and CSR (Sheehy, and Farneti, 2021).  
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Market
Factors

* Target Market

*  Thetarget market for the Winter Wonderland Sustainability Summitis
corporate professionals, sustainability experts, entrepreneurs, and
policymakers who are indeed actively engaged in integrating sustainable
practices into their organizations (Schonwélder, and Weber, 2023).

*  Corporate leaders from technology, manufacturing, and energy fields
willbe interested in this summit because it will provide them with
sustainable innovations and practices that contribute to the reduction of
environmentalimpacts while enhancing operational efficiency.

*  Sustainability experts including environmental consultants and
business advocates for the environment will benefit from the update on
the latest technology and strategies for carbon footprintand waste
reduction (Olekanma etal., 2024).

*  Environmental legislation policymakers will also be catered to by
attending, as they have a chance to participate in sessions with the
leaders and entrepreneurs of the industry, who focus on building green
businesses toward achieving global sustainability.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Market Factors      • Target Market • The target market for the Winter Wonderland Sustainability Summit is corporate professionals, sustainability experts, entrepreneurs, and policymakers who are indeed actively engaged in integrating sustainable practices into their organizations (Schönwälder, and Weber, 2023). • Corporate leaders from technology, manufacturing, and energy fields will be interested in this summit because it will provide them with sustainable innovations and practices that contribute to the reduction of environmental impacts while enhancing operational efficiency. • Sustainability experts including environmental consultants and business advocates for the environment will benefit from the update on the latest technology and strategies for carbon footprint and waste reduction (Olekanma et al., 2024). • Environmental legislation policymakers will also be catered to by attending, as they have a chance to participate in sessions with the leaders and entrepreneurs of the industry, who focus on building green businesses toward achieving global sustainability.  
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Operational
Factors

* Location

* The Winter Wonderland Sustainability Summit will be
organized at an eco-friendly, luxurious resort at the Swiss Alps,
which is accessible, sustainably effective and has an aesthetically
pleasing ambiance with beauty fits this theme of the summit as
being environmentally responsive.

* The Swiss Alps provide a perfect setting where participants
engage in sustainability discussions while living in nature. Public
transport, including trains and buses, is well accessible from the
resort and is thus an environmentally friendly location for both
local and international participants (Tomej, and Liburd, 2020).

* This includes energy from renewable sources, waste reduction
programs, and ecological guest services. This venue supports the
green business mission which the event intends to transmit.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Operational Factors      • Location • The Winter Wonderland Sustainability Summit will be organized at an eco - friendly, luxurious resort at the Swiss Alps, which is accessible, sustainably effective and has an aesthetically pleasing ambiance with beauty fits this theme of the summit as being environmentally responsive. • The Swiss Alps provide a perfect setting where participants engage in sustainability discussions while living in nature. Public transport, including trains and buses, is well accessible from the resort and is thus an environmentally friendly location for both local and international participants (Tomej, and Liburd, 2020). • This includes energy from renewable sources, waste reduction programs, and ecological guest services. This venue supports the green business mission which the event intends to transmit.  
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Venue Rental

60,000

Sustainable Catering 25,000

Speaker Fees & Moderators 30,000

Marketing & Promotions 12,000

Staffing (Event Planners) 20,000

Green Technology Demos 15,000

AV & IT Support 10,000

Miscellaneous Costs 10,000

Total 162,000

Financial
Factors

* Costs Breakdown

* The success of the Winter Wonderland
Sustainability Summit will partly depend
on proper budget management; thatis,
ensuring this eventis financially sound
and maintained within its sustainability
agenda.

* The major costs will include the venue,
catering, speakers' fees, marketing,
logistics, and staff. The following table
gives an estimated cost for the event.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                Financial Factors    • Costs Breakdown • The success of the Winter Wonderland Sustainability Summit will partly depend on proper budget management; that is, ensuring this event is financially sound and maintained within its sustainability agenda. • The major costs will include the venue, catering, speakers' fees, marketing, logistics, and staff. The following table gives an estimated cost for the event.                                  Cost (EUR)  Item  60 , 000  Venue Rental  25 , 000  Sustainable Catering  30 , 000  Speaker Fees & Moderators  12 , 000  Marketing & Promotions  20 , 000  Staffing (Event Planners)  15 , 000  Green Technology Demos  10 , 000  AV & IT Support  10 , 000  Miscellaneous Costs  162 , 000  Total
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Financial Factors

Revenue Generation

Ticketing. sponsors, and exhibiting fees shall be the revenue collectors in this event. The

conference’s ticketing shall be tiered: general admission, VIP admission, and corporate packages.
Seat sales estimations here a 250 seats and in the following price list:

+ General Admission: 500 EUR (200 tickets)
« VIP Admission: 800 EUR (50 tickets)

Sponsorships would be an added income from the green companies that want to promote their
products or services to such a sustainability-conscious audience (Wickham et al.. 2021).
Renewable energy companies and sustainable brands would want to collaborate and offer
sponsorship packages worth 10,000 - 30.000 EUR. The exhibitor fee coming in from companies

featuring sustainable technology and products will continue to add to the revenue generated.
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Ticket Sales (250 tickets) 200,000

Sponsorships 60,000
Exhibitor Fees 40,000
Total 300,000

Financial
Factors

*  Profitability

¢ The projected revenues amount to 300,000 EUR, and the costs amount to 162,000 EUR. Hence, the profit
thatwill be realized is 138,000 EUR. This margin is very high, that certainly means the summitis going to be
economically workable. Itis as a result of controlled costs combined with varying revenue streams thatare in
place such that the event would notincur loss. The high demand for sustainability -focused events, coupled
with the unique winter -themed venue setting, makes the Winter Wonderland Sustainability Summit a great
opportunity for profitability. In addition, the hybrid nature of the event will provide a platform for further virtual
attendees and thus expand its outreach without increasing costs (da Silva, 2021).
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           Financial Factors      • Profitability • The projected revenues amount to 300,000 EUR, and the costs amount to 162,000 EUR. Hence, the profit that will be realized is 138,000 EUR. This margin is very high, that certainly means the summit is going to be economically workable. It is as a result of controlled costs combined with varying revenue streams that are in place such that the event would not incur loss. The high demand for sustainability - focused events, coupled with the unique winter - themed venue setting, makes the Winter Wonderland Sustainability Summit a great opportunity for profitability. In addition, the hybrid nature of the event will provide a platform for further virtual attendees and thus expand its outreach without increasing costs (da Silva, 2021).          INCOME (EUR) REVENUE SOURCE  200 , 000  Ticket Sales ( 250 tickets)  60 , 000  Sponsorships  40 , 000  Exhibitor Fees  300 , 000  Total
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Background
Research and
Situational Analysis

* Research

¢ Inthelastcouple of years, demand for sustainability within the MICE
sector has increased because of growing corporate responsibility and
the callfrom around the world for greener business practices (Belins,
2024).

¢ Accordingtoreports, 87% of event professionals believe that
sustainability will continue to be a trend in the industry. As corporate
social responsibility (CSR) becomes the hot norm within organizations,
90% of business travelers today expect events to approach an
environmentally conscious call. This has been soin demand as events
had to offer sustainability solutions, low carbon footprints, and practices
eco-friendly.

*  The MICE sector is answering that by including renewable energy
sources, reducing waste, and opting for sustainably sourced cateringin
their event planning (Chibaya, 2021). Good events have been established
by summits like GreenBiz and Sustainable Brands Summit, but there is
heavy demand for passionately creative, sustainability events offering
unique experiences.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Background Research and Situational Analysis       • Research • In the last couple of years, demand for sustainability within the MICE sector has increased because of growing corporate responsibility and the call from around the world for greener business practices ( Belins , 2024). • According to reports, 87% of event professionals believe that sustainability will continue to be a trend in the industry. As corporate social responsibility (CSR) becomes the hot norm within organizations, 90% of business travelers today expect events to approach an environmentally conscious call. This has been so in demand as events had to offer sustainability solutions, low carbon footprints, and practices eco - friendly. • The MICE sector is answering that by including renewable energy sources, reducing waste, and opting for sustainably sourced catering in their event planning ( Chibaya , 2021). Good events have been established by summits like GreenBiz and Sustainable Brands Summit, but there is heavy demand for passionately creative, sustainability events offering unique experiences.  
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Conclusion

* Winter Wonderland Sustainability
Summit is an event that fits all the current
trends in the MICE industry, offering high
feasibility and profitability.

* The combination of winter with a theme
of sustainability will make strong demand
from corporate professionals, experts in
sustainability, and entrepreneurs.

* After proper planning, target marketing,
and a sound financial model, this summit
will surely be able to provide a memorable
and impactful experience for participants.
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                                                                                                                                                                                                                                                                                                                                                                                                                                                     Conclusion       • Winter Wonderland Sustainability Summit is an event that fits all the current trends in the MICE industry, offering high feasibility and profitability. • The combination of winter with a theme of sustainability will make strong demand from corporate professionals, experts in sustainability, and entrepreneurs. • After proper planning, target marketing, and a sound financial model, this summit will surely be able to provide a memorable and impactful experience for participants.  
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Introduction

* The Winter Wonderland Sustainability Summit is a truly unique
two-day MICE (Meetings, Incentives, Conferences, and
Exhibitions) event that marries the magic of a winter wonderland
with an intense focus on sustainable business practices.

* It gives the summit an opportunity to share its platform with
corporate professionals, sustainability specialists, entrepreneurs,
and policymakers while providing them with opportunities to
deliberate innovative strategies and solutions to reduce
environmental impact across various industries.

* The conference will take place at a Swiss Alps eco -friendly
resort, combining deep immersion winter experiences with in -
depth sessions on corporate social responsibility, renewable
energy, and green technologies.
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