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Executive Summary
Grameen Bank is a well-known microfinance institution in Bangladesh. This paper uses the Social Audit Network (SAN) methodology to assess its social impact. Grameen Bank offers small loans to low-income people without demanding collateral, with the goal of empowering women and reducing poverty. The purpose, stakeholders, activities, resources, and results of the bank are explored in the report by employing SAN's organised method. Grameen Bank has made significant progress in alleviating poverty, advancing women's rights, and promoting community development, as this analysis shows. In addition, the paper reviews all the relevant literature and offers suggestions to improve social impact measurement and stakeholder engagement. It also covers key theories. A thorough evaluation of Grameen Bank's performance as a social enterprise is guaranteed by the findings, which are supported by other studies and theoretical frameworks.










Introduction 
According to the OECD (1999), social enterprises are vital in solving social problems because they combine economic techniques with social goals. The Grameen Bank, which Professor Muhammad Yunus founded in 1983 to help the poor people of Bangladesh with microloans, is a prime example of this type of organisation. To thoroughly evaluate the social impact of Grameen Bank, this paper utilises the Social Audit Network (SAN) methodology. This analysis seeks to examine the activities of Grameen Bank and how they relate to the bank's mission and larger social objectives by combining theoretical frameworks with actual data. According to Pritchard, Ní Ógáin, and Lumley (2012), the SAN framework provides a thorough method for assessing the many effects of social enterprises. This method is backed by both theoretical and practical research.
Brief History of Grameen Bank
The guiding premise of Grameen Bank is the belief that everyone, especially those who are unable to use conventional banking services, has an inherent right to credit. Women from low-income backgrounds make up more than 97% of the bank's borrowers (Grameen Bank, n.d.). Grameen Bank has developed a novel group lending approach that reduces the risks of lending to unsecured borrowers by encouraging borrowers to stand together and support one another. In addition to easing access to financial services, this method gives women more agency, which boosts their economic status and encourages them to get involved in their communities. Yunus (2007) states that the bank has served as an example for microfinance around the world, inspiring many other programs with comparable goals and adding to the conversation about long-term solutions to poverty.


Framework of the Social Audit Network
An organization's social, environmental, and economic performance can be thoroughly evaluated using the Social Audit Network (SAN) paradigm (Pritchard, Ní Ógáin, & Lumley, 2012). It stresses that to comprehend and improve social impact, systematic evaluation and stakeholder involvement are crucial. Businesses having a social goal as well as a focus on financial sustainability, such as Grameen Bank, find this framework to be an ideal fit.
Purpose and Core Principles
To achieve their goal of ending poverty, Grameen Bank offers financial services to low-income people. These services allow them to save money, invest it, and eventually raise their level of living (Grameen Bank, n.d.). Emancipation, sustainability, and social justice are the fundamental principles that support this objective. In line with these principles, the bank has made it a priority to help economically disadvantaged people become self-sufficient (Owen, Grey, & Bebbington, 1997). In line with larger social accounting principles that promote responsibility and accountability in management, Grameen Bank places an emphasis on ethical lending practices and transparency (Palmer & Vinten, 1998).
Mapping Stakeholders
To measure and improve social impact, effective stakeholder interaction is essential. Principal constituents of Grameen Bank comprise:
· Borrowers: Microloans are given to mostly low-income rural women.
· Personnel: Loan support and disbursement officers and administrative assistants.
· Community: Neighbourhoods where borrowers have set up shop and where economic activity has flourished as a result.
· Government: The government, including agencies charged with regulating businesses and lawmakers who establish the laws that businesses must follow.
· Donors and Investors: People and groups that give money and other forms of support.
· Partners: A network of non-governmental organisations (NGOs) and other organisations working together to increase Grameen Bank's impact (Palmer & Vinten, 1998).
Grameen Bank may be sensitive to their demands and adjust their plans appropriately by engaging these stakeholders through regular contact and feedback channels (O'Dwyer, 2005).
Inputs, Outputs, and Results
· Inputs: Financial capital, human resources, technology, and infrastructure.
· Outputs: Number of microloans disbursed, financial training sessions conducted, and the establishment of borrower groups.
· Outcomes: Increased household income, improved living conditions, enhanced financial literacy, and greater economic participation among women (Bassi, 2013). 
In line with the ideas of social accounting and impact measurement, these components are essential to comprehending how Grameen Bank converts its resources into concrete social benefits (Schaltegger, Hahn, & Burritt, 2000).
Assessment of Impact 
As part of the SAN framework, Grameen Bank's actions are evaluated for their direct and indirect effects. Evaluating efforts to alleviate poverty, promote gender parity, and foster community development are all part of this. Arvidson, Lyon, and McKay (2013) note that the evaluation considers the long-term viability of these effects as well as how well they mesh with the bank's stated goals and principles. According to Pritchard et al. (2012), Grameen Bank can offer a comprehensive assessment of its social performance by combining qualitative and quantitative measurements. This approach guarantees accountability and ongoing development.
Evaluating the Effects on Society
Reducing Poverty
The Grameen Bank has had a substantial impact on Bangladesh's fight against poverty. Borrowers are allowed to engage in small enterprises, agriculture, and other revenue-generating endeavours through the bank's provision of microcredit. Microfinance program participants outperform non-participants in terms of both income and spending habits (Khandker, 2005). In addition, the interest rates offered by Grameen Bank are kept low so that borrowers may manage to repay their loans without getting into too much debt (Yunus, 2007). A decrease in poverty rates and an improvement in economic stability for many families have resulted from this financial empowerment.
Empowering Women
One of the main goals of Grameen Bank is to help women gain economic independence. Women can become economically independent, have more say in home decisions, and take on leadership roles in their communities when they have access to financial resources (Battilana et al., 2012). In addition to providing financial assistance, the bank's group lending approach encourages women borrowers to stand together and hold each other to their word. According to Pierce (2003), this group effort boosts women's social capital and advances gender parity. Women who have achieved economic independence are more inclined to put money into their children's health and education, which benefits their entire community.
Community Outreach
Community development is greatly impacted by the operations of Grameen Bank. The bank helps local economies and generates jobs by lending money to entrepreneurs. Furthermore, Grameen Bank advocates for its borrowers to put their money into social projects like healthcare and education, which boosts the community (Paul et al., 2010). To make sure that environmental integrity is not sacrificed for economic progress, the bank also supports sustainable practices (Schaltegger, Hahn, & Burritt, 2000). These endeavours help communities grow in all aspects, which in turn increases their resilience and prosperity in the long run.
Effects on Sustainability and the Future
Grameen Bank's activities are built around sustainability. In this concept, the bank can continue lending money as long as customers continue to repay it (Austin, Stevenson, & Skillern, 2006). This strategy guarantees the bank's sustainability and its capacity to persistently assist the impoverished. Grameen Bank also helps its borrowers become better financial managers and business owners by promoting financial literacy and capacity building (Bebbington & Thy, 1999). Environmental stewardship is a part of sustainable practices that helps keep development in check with ecological accountability (Owen, Grey, & Bebbington, 1997).
Difficulties and Potential Solutions
Grameen Bank has had some success, but there are still several obstacles to improving and quantifying its social impact. The difficulty in measuring intangible results, such social cohesiveness and empowerment, is a major obstacle. The necessity for reliable indicators capable of accurately measuring these intangibles is highlighted by Bassi (2013). O'Dwyer (2005) argues that ongoing stakeholder involvement is critical for banks to keep their plans relevant to their beneficiaries' changing demands. Anner (2014) argues that Grameen Bank may improve its effect assessment methods by conducting thorough social audits to increase openness and accountability. Additionally, it is also a continuous effort to handle scalability concerns and maintain loan repayment rates in the face of economic changes.

Conclusion
This paper has shown, via the use of the Social Audit Network framework, that Grameen Bank significantly affects society, especially in the areas of community development, women's empowerment, and poverty reduction. Not only does the bank's revolutionary microfinance strategy help the underprivileged get access to banking services, but it also promotes economic and social development.
The methods used by Grameen Bank to accomplish its objective are supported by empirical facts and theoretical frameworks. Grameen Bank must keep improving its impact measuring procedures, involve stakeholders effectively, and tackle the obstacles of capturing intangible results if it wants to keep and increase its social influence. This will allow Grameen Bank to continue its work of fighting poverty and advancing social justice, setting an example for other social entrepreneurs throughout the globe. The importance of Grameen Bank in global poverty alleviation efforts will be further strengthened by future study and continual improvement in social accounting procedures (Social Impact Analysts Association, 2014).
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