2

[image: Text

Description automatically generated]






BA BUSINESS MANAGEMENT
Assignment:2
Assignment title: Community Engagement
Module code: LCBB4002
Name: Ramanpreet Kaur
Student ID: 2216790
Lecturer: Dr Akinseye Aluko
Submission date: 5-5-2023


Table of contents: 
Different principles of the Hounslow Council………………. 3 
Current standards and strategies adopt by the council………. 3-4
Future plan or recommendations……………………………. 4-5
Conclusion…………………………………………………… 5
References……………………………………………………. 6

Introduction:  This assignment aimed to provide the different principles, current standards, and strategies which are being adopted by the Hounslow council. Moreover, this report will also discuss the future plan of the council and gives some recommendations on what council can do differently to develop the process in their community engagement. All the information about the council is given below.
About hounslow council:   
Hounslow's local government should serve as a community leader rather than just a provider of services, according to the council's vision for the future.  Council has a member for different departments. Through area committees and consultation, the council will draw on its skills and experience to engage the community more fully in the democratic process at the local level. This will help the council members better understand people' concerns and goals. The Hounslow Council is enthusiastic about embracing the opportunities and difficulties that modernity presents. Early in 1999, this was the first council which take the task of modernising local government. Local residents helped form a leader and executive, scrutiny committees, and local area forums. their perspectives on matters like local decision-making and the function of the cabinet members were also considered. (Hounslow, n.d.)
Different principles of the Hounslow council:  
The council approved a code of conduct guiding the behaviour of elected and co-opted members during the meetings in accordance with the terms of the localism Act 2011. The seven principles of public life as defined by the committee on standards in public life have been integrated into Hounslow's code of conduct, like many other local authorities. Anyone holding a public position is subject to the seven principles of public life. Selflessness, integrity, objectivity, accountability, openness, honesty, and leadership are the seven guiding principles. Members of the Hounslow council should respect and adhere to these values. By following these guidelines, the council members can make decisions that will improve the conditions in Hounslow. In addition to this, special attention will be paid to the statutory principles of the code of conduct by members of the London borough of Hounslow. Considering all relevant information, being impartial, and basing decisions on merit while considering the interests of all parties and any pertinent advice from statutory and other professional officers. In addition, making decisions made by the authority as clear and open as possible can help residents comprehend the thinking behind them. Furthermore, behave properly and respectfully with the colleagues and staff is especially important for the council. They should build trust on each other. So, they can make a good and proper decisions for the hounslow. By acting in accordance with these values, which can demonstrate leadership by promoting the interests of the community both inside the authority and with other organisations. (Hounslow, n.d.)
Current standards of the council:
The committee in the council is responsible for promoting the ambitious standards in the council. Firstly, the customer service standards are important for the council. The aim of the council members is to give reply of the emails and written letters within 10 days. In this way, the council get to know about the issues and try to solve the issue by giving them respond. Members of the council try to provide all the services to the customers such as try to see the visitors face to face and give respond to the complaints of the people. People have the freedom to give their views about the council. They can do online surveys to give their point of view regarding council because it helps the committee to develop the hounslow (Hounslow, n.d.). Moreover, the standards of the house in multiple occupation are also improved. The council has a different criterion for hostels, which offer housing for a brief time but serve as the primary and sole residence during that time. Hostels and bed & breakfasts used by councils for short-term postings have their own set of shared London criteria. The council also enforces requirements for space and occupancy. The form of the room should be considered together with the total floor area when determining the room's size and usable space. Proper cooking and laundry facilities are also provided to the houses. A way to check properties and evaluate the health and safety issues in dwellings is the housing safety and health approach. The housing standards also cover license agreements. (Standards for Houses in Multiple Occupation,2018)
Current strategies of the council: The thriving community’s strategy for Hounslow is a comprehensive plan that outlines how the council will collaborate with locals, the voluntary and community sector, other governmental agencies, and private sector organisations to benefit the many diverse communities in the borough. The thriving communities and voluntary and community sector initiatives were introduced by council in 2015. This highlighted the crucial goal of fostering stronger neighbourhood communities, an endeavour in which Hounslow's volunteer and community organisations play a significant part. This strategy was the first of its type for Hounslow and one of the few instances of an integrated strategy being adopted by a local authority in England as a way to build stronger communities and create a more effective volunteer and community sector. People engage in productive volunteerism and social action for the Hounslow in the thriving plan. In addition to this, people choose to volunteer for a variety of reasons. They might do it to give back to their community, to learn new skills, or to meet new people. Every day, individuals from all throughout the borough contribute to the communities they call home or the causes they support. In Hounslow, only 17% of residents volunteer in some capacity. One of the main goals of this approach is to increase volunteerism across the borough. Council will aim to promote more interpersonal interaction as people engage in volunteer service. In addition, when citizens have a concern, they typically approach the council first. If a council honestly believes in a vibrant community, they should give the person the contact information for their local organisation or community group in addition to attempting to resolve the issue. Council hopes to create a safe and respectful environment in the borough by employing these tactics. Hounslow council members monitor the strategies in order to make sure it is working properly. (What is thriving community,2019) The other strategy is a sustainable community strategy, and it is also called green infrastructure strategy, which is the overall strategy for a local region and illustrates the strategic direction and long-term vision for its economic, social, and environmental wellness. For the green infrastructure, suitable powers resources and funding is needed to improve the vision. This technique offers the chance to address problems like climate change and social exclusion that no one agency can manage by itself. The strategy, developed in cooperation with important stakeholders, will serve to foster a green recovery in Hounslow by providing an appropriate vision and framework for green infrastructure. The main objective of the plan is to identify and assess the network of green and blue infrastructure, as well as to pinpoint any locations that fall short in terms of quality, worth, and accessibility. This emphasises how crucial it is that local partnerships prepare these documents. Together, hounslow has prepared the future borough. Hence, proper strategy and planning is important to work on the main agenda. (Hounslow, n.d.)
Future plan or recommendations: 
Hounslow, a borough in London, is dedicated to transparent government. It promotes locals' participation in decision-making that affects them, their families, and the community at large. The council will work to create a greener, healthier, prosperous, and cleaner Hounslow. Cabinet members and executives should try to incorporate people in the strategy and decision-making process in order to enhance the conditions in Hounslow. Council may increase park space, plant more trees, and cut carbon emissions by half for the benefit of the populace. Council might provide free services like open-air gyms for the people' healthy lifestyle. People will also have more job opportunities as council will make more homes and parks so people will get jobs. The borough council wants to see everyone prosper there. In addition to this, Council will use strict programme management to approach the work in a methodical manner. Council’s main initiative supporting the strategy to make Hounslow safer and healthier. From the last few years because of covid-19, Hounslow is facing economical issue. The best way to improve the economic outlook for Hounslow is to have an exclusive, diverse, robust, and sustainable economy. In order to promote vibrant, prosperous, and healthy places, the council will collaborate with communities as part of prosperity and place. Inequalities will be decreased, and more people will be able to experience the advantages of economic activity thanks to rapid growth, the proper skills, and forward-thinking planning. Furthermore, council will collaborate with safer communities and an operational team to bring together and work with communities in their local neighbourhood to assist keep the citizens safe while attempting to control crime in Hounslow. (Hounslow n.d.) Moreover, the council should give high priority to a number of topics that hounslow as a whole is working on, including addressing the requirements of an ageing population, combating crime, and promoting community safety, enhancing education, and placing more of an emphasis on apprenticeship, training, and employment possibilities for young people as well as higher education. This is the plan to make Hounslow a distinctive, prosperous, and academically accomplished community over the next 20 years. Another recommendation is that council should educate the people about the community, how to make it better? Moreover, consultation is very crucial.  During making the any decision, people’s views matters. Council should collect feedback via texts, emails or through surveys from the residents so council members can try to fix the issues by using that feedback information and give replies to the people and show them how they will do the process to fix the issues. So, basically the main agenda of the hounslow is to make a healthier, safer, and cleaner place by using appropriate strategies. (Brentford et al., n.d.)
Conclusion: The aim of the council is to make the hounslow better place to live and work. This report discussed the different principles of the council and the standards and strategies that are currently adopted by the council to improve the hounslow. In addition to this, the future plan and recommendations are also provided in this report. What council can do for the residents to make secure and healthy life for the people in hounslow. Council should do more surveys and listen the people views what they want or is there any changes people want in the hounslow to make it better place for people. Furthermore, its council’s responsibility that they should give opportunities try to involve the people in voluntary work makes group which will help the people to have a healthy and safe and try to decrease the rate of crime so people can feel safe. The appropriate planning is needed to improve the hounslow.
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