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[bookmark: _Toc59266435]Introduction 
For modern-day business organizations, human resource management is a big factor that requires great development and it ensures the individual level upgrade of different professionals. Human resource management ensures a certain level of personal and professional skill development based on their skill implementation and knowledge gathered for implementation within the workplace. Understanding the efficiency level of the work and to employ all the skills required to achieve the business targets are the main factor of this type of Human resource management skill implementation (Varlejs and Walton, 2019). This business report will provide a detailed demonstration of employability and advancement in career and profession along with individual growth for a proper understanding of different types of benefits and knowledge-oriented implementation in business. Through this report, understanding the importance of implementation of the skills for developing certain types of personal and professional growth for achieving the business objectives will be described.


[bookmark: _Toc59266436]1. Research process and methodology
Selection and recruitment are a crucial factor while implementing human resource management skills within a business organization. Through this, a business organization provides its effort and resources for getting the best employee with expert skill and knowledge from the market. This enables the business organization to get the most qualified candidate on board for conducting the targeted business objectives (Varlejs and Walton, 2019). For my passion for becoming a successful human resource manager, I have to understand the availability of employee skills and their interest in gathering knowledge based on their targeted job is a vital factor for my development. Based on the scenario provided, my role as an interviewer shares the concept of the management team will I have to perform for getting the most expert business employee from the market to achieve the business vision and aim.
For getting the most expert employee from the market, I have to ensure proper research based on the knowledge of primary and secondary sources. For this reason, I have gathered the information required through the meetings and strategic planning themes briefing for getting the exact idea of the nature of the job sector. Face to face communication and person to person communication has increased my capability for gathering the primary research information easily. On the other hand, I have used secondary sources for gathering information for getting a proper strategic approach to have the most efficient worker (Ohlsson and Borg, 2012). For this, I have used different human resource management books based on the recruitment and selection process as well as skimming all the important factors from the business organization's website to develop an innovative approach for the recruitment process. I also use personal experience sharing and brainstorming process with the theoretical approach for playing the role of an interviewer.
[bookmark: _Toc59266437]2. Understanding the context of gathering knowledge
For the proper understanding of the subject, the proper understanding of the context and gathering knowledge is a must. Therefore, according to the research methodology, I have to ensure proper research and analysis from different sectors. For primary source-based knowledge-gathering, I have to ensure the proper development of a particular questionnaire to meet the targeted objectives of the recruitment. At this stage, gathering knowledge from expert human resource managers and the strategy development team has increased the efficiency of the mine. Through this, getting the idea from different experts based on their personal experience and knowledge has enriched me to make the process easier for the recruiters. It has a great impact on the development of my knowledge gathering and sharing all the skill implementation processes. person to person communication has enabled me to develop my communication skills which will be able to provide great support to achieve the targeted outcome of this selection and recruitment process. Identify the measures of time-oriented strategy development and ensuring the practical implementation of the knowledge and skills, in reality, can ensure the development of any individual in this sector. Proper analysis of the skills and understanding the context of every knowledge is a must.
On the other hand, secondary data sources have a crucial role in achieving targeted objectives. For example, I have gone through the previous reports of the recruitment and selection process. It has enabled me to understand the leggings and the errors of decision making while conducting a selection and recruitment process for any business organization. Job recruitment and advertisement have a great impact on the process of gathering data from different secondary sectors (McLeod and McLeod, 2014). This increases the efficiency level for making the right decision from the scratch. A piece of proper knowledge and data gathering from secondary sources like company websites, the internet, company magazines, and other books related to the topics have enabled me for becoming an expert human resource manager in the future.  
[bookmark: _Toc59266438]3. Professional skill development analysis
A business organization has to deal with a lot of factors for maintaining the targeted outcome from every employee. A human resource manager is a crucial part of the team.  I have to perform as a human resource manager and interviewer, and therefore understanding the personal and professional skill development is quite important for me. For understanding the strengths, weaknesses, opportunities, and threats from the perspective of my professional skill development, I have implemented the SWOT analysis process. 
Proper communication establishment and choosing the most efficient medium of communication is the strongest point of my professional skills. Through this skill, I can easily communicate with the management team and the candidates (Ivancevich and Konopaske, 2013). Also, understanding the nature of the business to business communication and business customer communication has a great impact on my professional career. I have to specify the problem and the solution by implementing my skills and knowledge while recruiting.
Allocation of resources is a great weakness of mine. Measuring the volume of the work and making a balance allocation of different types of resources such as finances, human resources, other resources required for functioning the business organization properly is a vital factor of my professional skills. For example, I have to understand the allocation of the people based on the volume of the work so that every business employee feels the same and they have to face the same amount of work. But for the development of this part of my professional skills, I have to ensure proper learning through different sectors (Ekonen and Vattulainen, 2016). A lifelong learning process, understanding the resource amount measurement, and reviewing any project before implementation can make this weakness of mine into a strong point of my personal and professional skill.
As I know how to develop a professional career through the implementation of knowledge and skill, sharing my thoughts and implementing the knowledge-based experiences while performing will create a vital possibility of mine for becoming a successful human resource manager (Dessler, 2020). This enables me to understand the situation and budget-making process for the strategic approach to support providing through my professional skills within the business organization.
According to the analysis, preparing a business budget for any particular business event or project is its challenging part of my professional career. Budget making ensures the proper allocation of financial resources for any particular business operation (DeCenzo and Verhulst, 2015). But this scale of mine requires more development and observation for reducing the threat factors. It will also increase the efficiency level for performing a particular project with a well-developed budget for maximizing the outcome.
[bookmark: _Toc59266439]4. Practical implementation
Every knowledge and skill have a great impact on the business organization while an employee is performing with enthusiasm. As I have identified A certain number of professional skill diversity in my case, it will enable me to understand the volume and importance of the work. This will generate a resonance for employing all the basic skills and knowledge I have along with practical implementation within the organization (Dean, 2018). Weakness and threats are crucial for any business employee. As a team member of the recruitment and selection process, I have to ensure the proper questioning scope for everyone. This will reduce the risk of the budget-making threat. proper discussion with the support team and strategy development team will increase the efficiency level why implementing the professional skills in work practices. On the other hand, understanding, the market will increase the process of dealing with expert employees. Within a business organization, proper allocation of resources and implying the shared knowledge will easily boost the process of decision making and strategy development.
The SMART objective has a great impact while implementing any targeted strategy within a business organization (Briller and Goldmacher, 2020). In my case, I have to understand the targeted goal of the business organization for meeting all the requirements. For fulfilling the selection process, I have to specify the problem and the solution by implementing my skills and knowledge while recruiting. After that, I have to measure the possibilities and the benefits of the strategic approach chosen for achieving the target of getting the expert employee. The whole process must have to be relevant to the business organization's objective and as an interviewer, I have to meet the time-oriented target for the recruitment process to meet all the objectives of the organization in time.
As a human resource manager, I have to understand the professional skills record for a business organization's development. Along with that, I have to deal with the selection process for ensuring the best employee selection within the limited budget (Boxall and Purcell, 2018). It has enabled me to understand the leggings and the errors of decision making while conducting a selection and recruitment process for any business organization. This implementation process will increase the opportunity of getting the most expert business employee. As a result, the development process of my career will be easily achieved. Practical implementation from an organizational perspective has a great impact on the development of the career of any individual. It enhances the possibility for the organization and also ensures the personal growth of the particular business employee according to their planning.


[bookmark: _Toc59266440]Conclusion
Personal development in the business organization is its challenging sector. human resource manager has to deal with a lot of critical situations and conflict minimizing measures are required for dealing with those situations. The human resource manager has to ensure proper motivation, controlling and nurturing with proper skill implementation and knowledge sharing with every individual member of the team. This increases the possibility of achieving the business objectives easily and ensures the individual’s growth in professional sectors. For an individual, conducting research and understanding the situation based on their personal and professional skill implementation can boost their personal growth within a business organization. Also, sharing the concept and through lifelong learning achieving different skills and nurturing the existing skills will increase the opportunity of achieving the targeted development in a professional career of a human resource manager.
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