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Abstract

This report is based on Maldives holiday destinations to evaluate the main aspects of sustainability based on the three pillars. The economic, environmental, and social cultural sustainability pillars support Maldives to protect its natural resources against pollution and also run effectively by reducing the number of resources. The purpose of the report was to understand the development cycle of Maldives using Butler’s Life Cycle Model. Maldives is a fantastic destination on trend with the latest services therefore it keeps revitalising with latest services to its tourists.
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Destination Management: Maldives
1. [bookmark: _Toc119529264]Introduction 
Sustainability and Climate Change became key focus within the travel and tourism industry, especially now post pandemic crisis. Sustainable tourism defines the whole tourism experience sustained by UN Environment Program and UN World Tourism Organisation. If tourism is planned and operated responsibly it can support jib creation, promote social integration, protect environmental and cultural heritage, preserve biodiversity, and increase human wellbeing.
This report aims to evaluate Maldives tourism destination considering principals of sustainability and the three sustainable pillars, economic, environmental, and socio-cultural pillar respectively. General practices and development of Maldives is analysed throughout the report outlining regulations and organisations responsible for implementing rules and laws for Maldives to serve as sustainable as it is today. Also, Butler’s life cycle model and Doxey’s irridex model are used within the report to analyse Maldives current stage or the stages that has been though to become as sustainable as is today. 
Republic of Maldives is situated southwest of Sir Lanka and India in Indian Ocean. Its territory is spanning about 90,000-kilometre square compromising the sea and land. Maldives is a popular holiday destination and is also known as ‘the tropical paradise’ because of its beauty. The country is made of islands which are surrounded by own lagoon. Tourism is a large industry in Maldives however tourists are attracted by white beaches, turquoise sea, multi-coloured marine life, blue lagoons, and palm trees (Leak, 2022).
2. [bookmark: _Toc119529265]Sustainability pillars 
In Maldives, tourism industry plays an important role is sustainability and climate change taking into consideration carbon emissions created by transport means, effect of tourism activities and tourists who generates the highest amount of waste across other activities (Smailes, 2022).
2.1 [bookmark: _Toc119529266]Economic pillar 
In terms of economic pillar, Maldives tourism sector has became sustainable by initiating solar panels and using solar energy project. Most businesses in Maldives operate using solar energy to reduce paying high bills on electricity to suppliers. Resorts and entertainment places contracted responsible companies to install solar panels on the roof of their building. The solar panels get energy from the sun and store it. This is used to light up and supply with energy the resort. It is a cost saving measure and protects the environment (Travindy, 2022).
2.2 [bookmark: _Toc119529267]Environmental pillar 
Environmental pillar is the major subject matter of sustainability. The aim of environmental sustainability is to increase benefits, operate effectively, reduce resources waste, protect nature within Maldives and decrease negative impacts cause by tourism. 
In order to do this, government of Maldives initiated sustainability Labs to recycle plastic waste from resorts and communities then transform it into souvenirs and bricks. Another circular economy initiative introduced by government is to recycle ocean plastic into models using 3D prints (Braswell, 2022). One more activity accomplished by sustainability Labs is to recycle glass into bottles that are then used for bottling water. New government regulation imposes all tourist business and locals to contract with local council for waste collection and recycle accordingly, as possible. Waste needs to be collected into a waste management centre for incineration, proper disposal and recycle. Waste must not be disposed of at sea anymore; however, this regulation was repealed in November 2021 because people were unable to segregate waste. This resulted in not biodegradable refuse thrown into the sea, creating pollution, and attracting flies (The World Bank, 2022).
Government of Maldives train sea biologists and preservation teams to conduct coral reef research, coral propagation, reef rehabilitation and take care of coral nurseries. Those are documented green practices and sustainable initiatives recognised by Earth Checks, Green Globe, and conde Nest (Caruana, 2022).
Maldives government working in cooperation with Green Fins, a global organisation aimed to decrease the environmental impacts of sea tourism. Manta Trust is an UK based independent NGO who works close with Maldives government to advance the preservation of manta rays and their lifestyles (Brown, 2021). 
Maldives has signed the Stockholm Declaration No 55 and Rio Declaration No 56 committing to sustainable development of tourism industry within the country. This consists in Environmental Protection and Preservation Act (Law No 4/93) that necessitates the travel industry to develop efficiently without harming the environment and to protect animals and sea life (Techera, Cannell-Lunn, 2019). 
[bookmark: _Toc119529268]2.3 Social-cultural pillar 
In terms of the social-cultural pillar, Maldives has seen development throughout the time in order to improve sustainability within the country and to support sustainable tourism. Non-Governmental organisation (NGO’s) founded community education programmes to educate locals on sustainability. They provide a range of courses and programmes on beach and reef clean-ups, developing renewable energy sources and responsible fishing. NGO’s also supports education programmes for guest to learn about conserving the oceans, sustainable living within the country of Maldives and protecting local fauna and flora (Funds for NGO’s, 2022).  Those initiates have been aimed to increase the awareness of the importance of sustainability for locals and tourists. People need to understand and adopt sustainability measures in order to protect the environment in Maldives and reduce degradation of natural and cultural aspects of the country. (United Nations, 2010).
Tourism in Maldives is well developed, multiple resorts and hotels operates daily to serve guests around the world. Also, plenty of activities are organised by holiday makes to entertain customers. This is a great socio-cultural opportunity for locals to get fair paid jobs. This supports locals to personally develop by getting full time jobs decent paid that supports them to ensure living for their families and perhaps go for further education and personal development into better jobs or professions (Ali, 2021).

3. [bookmark: _Toc119529269]Butler’s life cycle model 
[image: Graphical user interface, application, Word

Description automatically generated]Butler’s Life Cycle Model evaluates the evolution and life cycle of Maldives destination. It consists in six stages of development, nevertheless, is the last stage is evaluated the possible scenarios which may be rejuvenation or decline as in Table 1 (BBC, no date).[bookmark: _Toc119525569]Table 1 (Butler's Life Cycle Model, 2017)

                                                                                                                                                                                                                 
[bookmark: _Toc119529270]3.1 First stage of Butler’s Life Cycle Model is Exploration
Back in 1970’s the economy at the time was deteriorating as the exports of dried fish collapsed and relations with Sri Lanka stretched. At the time, three tourists decided to visit Maldives to look for tourism opportunities. Tourism was not feasible because there was limited predominant infrastructure in Maldives (Zuhuree, 2021).
[bookmark: _Toc119529271]3.2 Second stage is Involvement
The three visitors convinced Maldives Government to rethink about tourism development and introduced the first chartered flight of Air Ceylon in 1972. The first flight was made up of 22 people mainly writers and photographers. After that, tourists arriving were mainly from Europe and were attracted by underwater beauty. Therefore, government merchandise sea transport vessels (The Maldives Experts, 2019).
[bookmark: _Toc119529272]3.3 Third stage is Development
It started in Maldives in 1980s because the quality level of services was increased, new institutions were established to train people and investments in infrastructure were made. Government introduced the One Resort One Island concept, that has raised high costs and give resorts the opportunity to personalise and increase quality in services. At this stage locals tend to lose their control over the local area. Another change was in 1990s when government liberalised FDI, that allows foreigners to operate resorts in Maldives. This has increased the inflation in the country, the government achieved more money and so invested in infrastructure like speed boats and air travel.[image: Chart

Description automatically generated] Later in 2004, Maldives was hit by three events tsunamis and an explosion that has affected the industry and loss tourists’ number significantly (Rahman, 2021).
[bookmark: _Toc119529273]3.4 Fourth stage is Consolidation 
Data shows that are 2005 resorts were manly owned by local people about 51.1%, that has decreased by 8.3% by 2014. The foreigners increased of resorts ownership by 8% until 2014 as represented in Table 2. Another indicator of consolidation phase was efforts to expand visitors season from May to July while monsoon period, while the pick times were December to March (MATI, 2022).[bookmark: _Toc119525572]Table 2 (Maldives Ownership of Resort Operators, 2021)


[bookmark: _Toc119529274]3.5 Fifth stage is Stagnation
 At this stage Maldives continues to increase tourist capacity, by 2010 it reached 50 % increase of visitors compared to 1980s (World Data, no date).
[bookmark: _Toc119529275]3.6 Six stage is Rejuvenation or Decline
This is the most difficult stage of Maldives destination. Nevertheless, the holiday destination introduced a new concept of Guesthouse. Those were small businesses managed and operated by families. Are small tourists’ accommodation business compared to resorts that increase job opportunities for local people and involves lower costs. The tourism industry in Maldives has introduced the guesthouse segment as rejuvenation to continue tourist’s market. Also, there is more opportunity for Maldives to build new luxurious hotels as in just one island, Maafusi, are 1445 guesthouses meaning there is demand of tourists (The World Bank, 2022).                
                                                                         
4. [bookmark: _Toc119529276][image: ]Doxey’s irridex model 
Doxey’s irridex model is to determine how locals feels and behave towards tourism development in different stages (Stainton, 2022).
[bookmark: _Toc119529277]4.1Euphoria
In the initial stage, locals of Maldives had a positive emotion and attitude towards tourism development as it brings new improvements in the local areas. This was the initial stage of a destination to become tourists place (Zubair, Bouchon, 2014).[bookmark: _Toc119525571]Table 3( Doxey's Irridex Model, 2015)


[bookmark: _Toc119529278]4.2 Apathy
 At this stage locals have a neutral feeling because they get financial earning and see tourists as a resource of investment. Locals get in contact more with tourists (Scheyvens, 2011).

[bookmark: _Toc119529279]4.3 Irritation
This is the beginning of annoyance stage of locals. Their displeasure may keep mild at the beginning and gradually becoming worse developing into stronger negative feelings. Now locals start to see the negative sides of tourism such as litter, overcrowded places, increased traffic, air and water pollution and investments that are spent to improve tourists’ activities instead facilitating the society needs (Gaia Discovery, 2019).

[bookmark: _Toc119529280]4.4 Antagonism
At final stage things are getting bad as locals express their irritation verbally or physically and my become aggressive. Locals believe that any problems accruing in the area are caused by tourists, however some areas in Maldives are not safe to visit. There majority of resorts In Maldives are surrounded by fences to protect tourists. Also, tourists are advised not to leave the resort for their safety (Abend, 2020).
5. [bookmark: _Toc119529281]Conclusion and Recommendations 
In conclusion, Maldives is a sustainable destination because the government has introduced a range of laws and regulations on sustainability to protect the water, reef, and the environment as a whole. By creating the sustainability Lab people and businesses in Maldives can recycle easily and take advantage of circular economy. In the same level with government, NGO’s supports Maldives communities with training and learning in tourism sector for locals to improve themselves and enhance quality services in the industry.
Furthermore, to sustainability and development of Maldives destination, Butler’s Life Cycle Model was used to give an understanding of destination’s development and currently Maldives still welcomes tourist under modern tourism trends. It keeps rejuvenating.
To conclude, Doxey’s irridex model gives an overview of Maldives locals behaviour towards tourism development and tourists along the time. Locals were happy at the start become the county got developed physically and financially, but then locals changed their attitude due to the negative side of tourism such as waste, pollution, destroying nature resources and so on.
As recommendation, Maldives should learn from others. Employee people educated abroad to enhance sustainability in the country and especially in the tourism sector. Education in places such as America, Canada or United Kingdom prepares and train people to high levels with broad and well-advanced knowledge. 
Another recommendation in terms of tourism development of Maldives is to improve accommodation stock. This means, businesses in Maldives should concentrate to change for local suppliers. That will reduce the costs to get stock in but also will benefit the local’s economy. Usually, products from local suppliers can be greater quality at lower prices compared to other international suppliers. Modernisation and keeping venues stock in trends and compete against other tourism destination is key factor that will maintain Maldives up.
[bookmark: _Toc119529282]7. References 
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