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  The Rise of Shoplifting in Retail

Hello everyone, my name is Salma. Today, Suad, Mais, and I will discuss the rise of shoplifting in retail, its causes, and its impact on society, retailers, employees, and customers.  We will focus on Tesco as a case study to explore this issue in depth.

Shoplifting, the act of stealing from a store without paying, has significantly increased in the UK. Incidents in England and Wales are at their highest level in 20 years (The Guardian, 2024), creating serious challenges for retailers. Many businesses struggle to manage losses, making it difficult to maintain low prices and ensure staff safety.
Beyond retail, shoplifting has a wider impact on society. It raises crime rates, puts pressure on police resources, and makes communities feel less safe. Small businesses are particularly vulnerable, with some forced to close due to repeated theft. Additionally, the financial burden of shoplifting leads to increased prices, affecting households (Smith, 2022, p. 89).
Several factors contribute to this rise, particularly the cost-of-living crisis. Self-checkout stations have become a major target for theft. A study by Grabango found that self-checkouts experience a shrink rate of 3.5% of sales,16 times higher than the 0.21% shrink rate of traditional cashier checkouts (Holtz, 2023). Retailers are responding by hiring more security staff, installing additional CCTV cameras, and locking certain products behind secure cases. However, these solutions are costly and may negatively impact the overall shopping experience.
The Impact of Shoplifting on Retail – Focus on Tesco
Now, let’s take a closer look at how shoplifting impacts businesses, using Tesco as an example. 
Retail theft costs UK retailers millions annually, with Tesco facing significant losses (Wilson & Green, 2023, p. 134). To combat this, the company has strengthened security by hiring more staff, increasing surveillance, and locking high-value items, such as alcohol, expensive meats, and beauty products, behind counters. While these measures help reduce theft, they also raise operating costs, making it harder to keep prices affordable.
Shoplifting does not just affect profits; it also impacts employee safety. Some shoplifters threaten or attack staff, increasing stress and anxiety among workers. Many employees report feeling unsafe at work, leading some to quit for safer jobs. Additionally, frustration is growing due to slow police response times (Sky News, 2024).
Customers also experience the consequences of rising theft. Retailers often increase prices to offset losses, making essentials more expensive. Security measures, such as locked product cases, make shopping less convenient, leading to frustration and driving some customers to shop elsewhere (Jones, 2023, p. 76).
Shoplifting is not a victimless crime, it significantly impacts businesses, employees, and customers. Retailers struggle with financial losses, staff feel unsafe, and customers face higher prices and inconvenience. To tackle this issue effectively, we need to understand why shoplifting is increasing. Our presentation will break down the impact of this issue, analyse the root causes, and conclude with potential solutions. 
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