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Abstract 
The Gibbs Reflective Cycle is a well-established framework used to reflect on experiences, thoughts, and emotions in various fields, including management. This reflective report applies the cycle to different management theories and approaches such as Fayol's Theory, Taylor's Theory, Critical Thinking in the Workplace, Managing Conflict, and McGregor's Theory. Through critical evaluation, analysis, and conclusion, the author gains insights into their professional development, identifies areas for improvement, and demonstrates the effectiveness of the Gibbs Reflective Cycle in facilitating personal growth and development. The use of various management theories such as Fayol's, Taylor's, and McGregor's has helped the author develop effective management practices, improve their understanding of management theories, and learn from conflict resolution experiences. Reflective practice is essential for managers to continuously improve their performance and effectively manage resources in the workplace.















[bookmark: _Toc130940290]Introduction 
Gibbs Reflective Cycle, developed by Graham Gibbs in 1988, is a well-established framework that helps individuals to reflect on their experiences, thoughts, and emotions about a particular event or situation. It is a popular model used in many fields, including education, healthcare, and management. Gibbs cycle has six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Each stage helps individuals to think critically and systematically about their experiences, identify their learning outcomes, and plan for future actions (Gibbs, 1988).
In this reflective report, I will apply the Gibbs Reflective Cycle to the various management theories and approaches I have encountered, including Fayol's Theory, Taylor's Theory, Critical Thinking in the Workplace, Managing Conflict, and McGregor's Theory. By reflecting on my experiences and emotions associated with these theories, evaluating their strengths and weaknesses, analysing their impact on my management practices, and drawing meaningful conclusions, I hope to gain deeper insights into my professional development and identify areas for improvement in my management skills (Moon, 2004).
Through this reflective process, I aim to demonstrate the effectiveness of the Gibbs Reflective Cycle in facilitating personal growth and development, as well as its relevance in the context of management practices. By applying this model to real-world situations, individuals can gain a better understanding of their experiences, learn from their mistakes, and continuously improve their performance in the workplace.









[bookmark: _Toc130940291]Stage 1: Description
As a student of management, I have had the opportunity to learn about various management theories that have been developed over the years to guide and improve organizational practices. Through my studies, I have developed a good understanding of the general principles of management theories and have applied them in various situations to develop effective management practices (Kepner and Tregoe, 1965). For instance, Fayol's Theory (Fayol, 1949) has helped me align my team with our overall goals by focusing on the five functions of management: planning, organizing, commanding, coordinating, and controlling. This approach has helped me set clear objectives, organize resources, delegate tasks, and monitor progress.
Similarly, Taylor's Theory (Taylor, 1911) has helped me maximize efficiency and productivity in the workplace by standardizing processes and procedures. This approach has helped me train my team to do their jobs in the most efficient way possible, which has resulted in increased productivity and efficiency.
In addition, I have learned the importance of critical thinking in the workplace through the use of techniques such as the Five Whys (Schultz, 2007) and the seven what technique (Cottrell, 2011). These tools have been instrumental in helping me identify the root cause of a problem and address it rather than just the symptoms.
Managing conflict is another area that I have learned to handle effectively by understanding the different types of conflict and developing strategies for resolving them (Robbins & Judge, 2018). This has helped me maintain a positive and productive work environment by managing conflicts in a constructive manner (Takahashi and Ozaki, 2018).
McGregor's Theory (McGregor, 1960) has helped me understand the importance of leadership styles and how they can impact worker motivation and productivity. I have learned that a Theory Y approach, which emphasizes empowerment and trust, can lead to higher levels of job satisfaction and productivity among workers.
Finally,, my exposure to different management theories and approaches has helped me As a manager understand the principles of management and how to apply them in my day-to-day work. These theories and approaches have helped me align my team with our overall goals, maximize efficiency and productivity, manage conflict effectively, apply critical thinking techniques, and understand the impact of leadership styles on worker motivation and productivity. 
[bookmark: _Toc130940292]Stage 2: Feelings
When I reflect on my experiences with these management theories and approaches, I have a mix of feelings. On the one hand, I feel empowered and motivated by the principles of these theories, as they have helped me become a more effective manager. I feel confident in my ability to plan, organize, and delegate tasks using Fayol's Theory, which has improved my team's alignment with our overall goals (Fayol, 1949). I also feel proud of the increased efficiency and productivity I have been able to achieve by standardizing processes and procedures using Taylor's Theory (Taylor, 1911).
On the other hand, I also feel cautious about some of the potential negative impacts of these theories. For example, while Critical Thinking in the Workplace has helped me identify the root cause of a problem and come up with effective solutions, I also recognize that it can be time-consuming and may not always be feasible in high-pressure situations (Schultz, 2007). Additionally, while Managing Conflict has been effective in resolving conflicts in the workplace, I also recognize that it can be challenging to implement in situations where emotions are high (Robbins & Judge, 2018).
Overall, I have a positive outlook on these theories and approaches, but I also acknowledge that they have limitations and require careful implementation. As a manager, it is important to understand both the benefits and drawbacks of these theories and apply them in a way that is appropriate for the situation at hand. 
[bookmark: _Toc130940293]Stage 3: Evaluation
Reflecting on my experiences with these management theories and approaches, I believe that they have been largely effective in improving my management skills and achieving better outcomes in the workplace (Mintzberg,1990). Fayol's Theory has been particularly useful in providing a framework for planning, organizing, and controlling tasks (Fayol, 1949). By delegating tasks and responsibilities, I have been able to improve my team's alignment with our overall goals and achieve better outcomes. Taylor's Theory has also been effective in increasing efficiency and productivity in the workplace by standardizing processes and procedures (Taylor, 1911).
Critical Thinking in the Workplace has been effective in identifying the root cause of problems and coming up with effective solutions (Schultz, 2007). This approach has helped me avoid jumping to conclusions and instead take a systematic approach to problem-solving. Managing Conflict has been effective in resolving conflicts in the workplace and improving team dynamics (Robbins & Judge, 2018).
However, I also recognize that these theories have limitations and may not be effective in all situations. For example, Critical Thinking in the Workplace can be time-consuming and may not always be feasible in high-pressure situations (Schultz, 2007). Additionally, Taylor's Theory can have negative impacts on worker morale and job satisfaction if workers feel like they are being treated like machines (Taylor, 1911).
Overall, I believe that these management theories and approaches have been effective in improving my management skills and achieving better outcomes in the workplace. However, it is important to recognize their limitations and apply them in a way that is appropriate for the situation at hand. As a manager, I will continue to reflect on my experiences with these theories and approaches and make adjustments as needed to achieve the best possible outcomes for my team and organization.
[bookmark: _Toc130940294]Stage 4: Analysis 
In analysing the impact of these management theories and approaches, I have found that they all have their strengths and weaknesses. Fayol's Theory, for instance, emphasizes the importance of setting clear objectives, organizing resources, delegating tasks, and monitoring progress (Fayol, 1949). While these principles are essential for effective management, they can also be rigid and inflexible, which may not work in all situations.
Similarly, Taylor's Theory focuses on maximizing efficiency and productivity in the workplace by standardizing processes and procedures (Taylor, 1911). This approach has been effective in manufacturing and assembly line settings but may not be suitable for knowledge-based work, where creativity and innovation are critical. Additionally, it can lead to worker dissatisfaction if they feel like they are being treated like machines.
Critical Thinking in the Workplace is a valuable approach that involves using a set of tools and techniques to identify problems, analyze them, and come up with solutions (Schultz, 2007). The five whys and seven what techniques are particularly useful for understanding the root cause of a problem and its potential consequences decisions (Krogerus and Tschäppeler, 2018). However, critical thinking can be time-consuming, and it may not always be feasible to apply it in every situation.
Managing Conflict is essential for maintaining a productive and positive work environment (Robbins & Judge, 2018). However, conflict resolution strategies must be tailored to the specific situation and the type of conflict involved. For example, task-related conflict may require a different approach than relationship-related conflict. Therefore, managers must understand the different types of conflict and develop appropriate strategies for resolving them.
McGregor's Theory has helped me understand the importance of leadership styles and how they can impact worker motivation and productivity (McGregor, 1960). A Theory Y approach, which emphasizes empowerment and trust, can lead to higher levels of job satisfaction and productivity among workers. On the other hand, a Theory X approach, which emphasizes coercion and control, can lead to worker dissatisfaction and low productivity.
Overall, these management theories and approaches have their strengths and weaknesses, and managers must use them judiciously depending on the situation at hand. It is also essential to understand that management is a dynamic process that requires constant adaptation to changing circumstances. As such, managers must be open to new ideas and approaches and be willing to learn from their experiences to improve their management practices.
[bookmark: _Toc130940295]Stage 5: Conclusion  
In conclusion, my exposure to different management theories and approaches, including Fayol's Theory, Taylor's Theory, Critical Thinking in the Workplace, Managing Conflict, and McGregor's Theory, has been instrumental in shaping my management style and approach. I have learned that each theory has its strengths and weaknesses, and that a combination of different theories and approaches can be effective in achieving organizational goals.
Fayol's Theory has helped me understand the importance of setting clear objectives, organizing resources, delegating tasks, and monitoring progress. Taylor's Theory has taught me the value of standardizing processes and procedures, and how this can lead to increased productivity and efficiency (Fisher and Ury, 1991). Critical Thinking in the Workplace has been valuable in helping me approach problems in a systematic way and ensuring that I am addressing the root cause of the problem, rather than just the symptoms (Bond and Walker, 2013). Managing Conflict has helped me understand how to identify and manage different types of conflict, including task-related conflict and relationship-related conflict (Senge, 1990).
Finally, McGregor's Theory has emphasized the importance of leadership styles and how they can impact worker motivation and productivity. As a manager, I have learned that a Theory Y approach, which emphasizes empowerment and trust, can lead to higher levels of job satisfaction and productivity among workers.
These theories have helped me become a more effective manager by providing me with a solid foundation of management principles and approaches. I will continue to use these theories to guide my decision-making and management style, while also being open to new ideas and approaches that may arise in the future (Mezirow, 1991). 
[bookmark: _Toc130940296]Stage 6: Action plan 
Firstly, I will continue to apply Fayol's Theory by setting clear objectives and aligning my team with our overall goals. This will involve ensuring that everyone understands their role in achieving these objectives and monitoring progress towards them regularly.
Secondly, I will approach problem-solving using Critical Thinking in the Workplace techniques such as the 5 Whys and 7 Whats to ensure that I am addressing the root cause of the problem.
Thirdly, I will continue to develop my conflict management skills by actively listening to different perspectives and developing strategies to manage different types of conflict. I will also continue to seek feedback from team members to ensure that I am effectively managing conflict in the workplace.
Finally, I will strive to adopt a Theory Y leadership style, emphasizing empowerment and trust. I will seek opportunities to delegate responsibilities to team members, providing them with the necessary resources and support to succeed. I will also seek feedback from team members regularly to ensure that they feel empowered and motivated in their work. 












[bookmark: _Toc130940297]Conclusion 
Reflective practice is essential for managers to develop effective management practices, improve their understanding of management theories, and learn from conflict resolution experiences (Schön,1983). Through the use of Gibbs' Reflective Cycle, managers can analyse their experiences and gain insights that can guide future actions. Various management theories such as Fayol's Theory, Taylor's Theory, McGregor's Theory, and others have provided a framework for understanding how organizations function and how managers can effectively manage their resources.  The practice has helped the author develop effective management practices, improve their understanding of management theories, and learn from conflict resolution experiences. By applying academic theories of management and conflict resolution, the author has been able to better understand and address issues in the workplace.
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