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Introduction

Biocon India Group, setting its goals on the philosophy “Earn as you learn”, for 25 years, it recorded a significant pharmaceutical achievement in India and in other countries around the globe. The organization benefited from opportunities available in the Indian environment to expand its activities to new areas of business opportunities such as contract research organization (CRO) known as Syngene and Drug Development Company, known as Clinigene.
In such a business development Biocon India Group managed to balance the impact of the new extension of its business on that already established subsidiary business activities, like Syngene. The company emerged as one of very successful pharmaceutical business in a very competitive environment of Indian drug industry where about 20,000 pharmaceutical companies were operating in India by the beginning of this century. In spite of that high competitive environment the company was able to gain a solid business ground by achieving distinctive position that attracted customers and using position defence tactics, whether through innovation, or brand-building, or better human resource management. “Position defence involves building a fortification around one’s existing territory”. (Jobber and Chadwick, 2013, P. 754). Its unique organizational culture, gave Biocon very good opportunity to gain deep-rooted position in the market. In resource terms it is very obvious that Biocon India Group was able to utilize its capabilities in management, skills and leadership to strengthen its position within the competitive environment. In its long journey to establish unique brand ,Biocon India Group, spared no efforts to utilize all its capacities from skills to resources for developing competitive advantage that helped the organization operate successfully within a consistently changing environment of business in India and around the globe, in particular the external changes that might put a heavy pressure on the organizational business performance whether related to customer or supplier or the government regulations. “ An organization’s capacity to improve existing skills and learn new ones is the most defensible competitive advantage of all”. (keegan and Green 2011, p. 529). Dealing with the constant change of business environment in pharmaceutical industry, the organization had to keep developing new strategic dynamics to cope with the market by adding value to its business and by gaining sustainability advantage in the competitive environment.
Pharmaceutical industry in India, is very huge which means any business of this kind needs to adopt a good strategy to face challenges so that it can gain position among the rivalries. The case of Biocon India Group, is a story of success, whether at the level of branding, or competition level, or innovation. This report, mainly focuses on the main challenges that the organization faced and how it achieved competitive advantage over a countless company operating within the same field and in the same environment of pharmaceutical industry.

The strategic Environment of Biocon India Group.
To understand the environment in which Biocon India operating, it is necessary to interpret its environment on basis of the nine analytical tools shown in the diagram below. Using these tools will help comprehend what are the internal and external factors that impact on the organizational performance and determine its future whether successful or not. Any organization is subject to a constant change so it must adapt to that change so that it can survive the sensitive and aggressive competitive environment in which business operates. How Biocon India was able to adapt its product to the highly sensitive environment of today’s business was something significant. “Environmental sensitivity reflects the extent to which products must be adapted to the culture-specific needs of different national markets”. (Keegan and Green 2011 p. 163).    Basing on such analysis seemed Biocon India adopted a strategy that helped managers take the right decision for achieving the organizational goals. The factors that affect the organizational environment are interrelated, they are not separate, and so it is very difficult to understand how all together impact on the performance of the organization. To understand how these factors worked, it could be understood by carrying out an analysis on the organizational environment using the nine basic analytical tools, for instance if a retailer like TESCO wants to understand the environment in which it operates, it must take into consideration many factors such as customer needs, the price, market segmentation and so on.
Analysing the Strategic Environment.
The nine basic analytical tools



Source: Chapter 3  of module No: (LCMB7003) Strategic Management.


Environmental Basics; In light of the above precise idea about the strategic environment and the power of the nine analytical tools, the environment of Biocon India can be analysed. Biocon India doesn’t work in an easy environment, there are many factors affect its operation, particularly the ones 

Related to the resources of the organization. It is operating under a pressure of 
Customer needs, business regulations, competitors and technological pressures.  The environment in which Biocon India exists was very competitive, more than 20,000 similar organizations were operating in the same field. However, the demographic map in India might encourage the company to expand its business in terms of the population size and the location which means the good opportunity of having a large number of customers. Although India is big in the population size, most of the people in India live under poverty. All these factors will be illustrated in details in PESTEL and SWOT analysis.
Degree of Turbulence: Today’s business, whether in India or elsewhere is not stable, and this instability will affect Biocon India in some sort or another. Everything is in constant change; economy, technology, consumer needs, labour force and so on. To cope with market rapid change, Biocon India needs to adapt its strategies from time to time to survive the high competition of the market and to innovate for building new capabilities. Johnson, et al. (2011), stated that, for survivability, the majority of current organization should keep innovating. In addition to innovation the organizations also need constantly to train its labour force, and address the customer’s needs for sustainable competitive advantage. Today’s market is fully globalized, which means any turbulence anywhere could make huge impact on Indian business and that possibly affects the business environment of Biocon India. Biocon is not exception when there are catastrophic events occur around the world, whether they are manmade disasters like wars or terrorism or natural disasters, like Tsunami or climate change because such events make immediate impact on the economy of that particular geographical areas, and these factors are external. “Porter shifted the focus of strategic management to the external environment; a hype has grown up around change and so-called environmental turbulence”. (Mintzbreg et al. 2009, p. 297)  but soon that impact will move to hit other parts of the world because in Today’s business, the product is shared all over the global market; for instance, the products of Biocon India are consumed in more than 100 countries around the world. In addition to the global issue, there also consumer’s instability, such like unexpected shift of consumer’s needs due the quality and price competition on the product so Biocon India is also subject to such unexpected changes. Another area where business is subject to turbulence is the constant change in technology which usually creates unexpected change in the market due to new application of technology, replacement of labour force and increase of prices and the problem is that much of the change in the market is unpredictable.

Impact of External factors on Biocon India Group. (PESTLE ) analysis.
Biocon as business organization worked under various conditions that determined its strategy. The key areas where the organization faced challenges were the issues related to the external and internal environment. In terms of external environment Biocon India Group operated confronting miscellaneous challenges linked to political, economy, socio-cultural, technological, legal and environmental factors, (PESTLE) analysis. Johnson et al. 2011, p. 52), emphasized that using PESTE for analysing internal environment of an organization is a tool to unveil factors possibly have great influence on the organizational future.
 economic factors:, The organization, in particular its business extensions Syngene and Clinigene were operated in a competitive local and global market which meant that the organization to some extent needed to consider the difficulties arose due to the existence of other rivals especially in the field of research and drugs production as both subsidiaries Syngene and Clinigene were active in the global market and Indian. At the time Biocon India Group was preparing for the product development in pharmaceutical market, there were already multinational companies from Europe and the United States of America (MNCs) operating in the pharmaceutical market with dominant presence, in addition to other Indian pharmaceutical companies such as Hindustan Antibiotic Ltd and India Drug and Pharmaceutical ltd. As shown by the case study, there about 20,000 companies operating in the pharmaceutical field by early 21st century and all of them posed threat to pharmaceutical business in Indian market where Biocon operating in the same field, however, during the early days of the industry, the pharmaceutical  industry witnessed better growth and prosperity of export market, the annual growth rate was 15% which was positive  business sign for Biocon. Another economic advantage that could contribute to development of the company was the cheap labour force in India where all skills and professions required for labour market available with stable Indian economy as shown report of the national debts from 2014 to 2019. Pletcher, H. (2019) STATISTA.  Available at https://www.statista.com .(Accessed: August 9, 2019). Regarding financial resources, the opportunity of external funding of pharmaceutical industry in India was not big. 
Political Factors: India politically is one of the biggest democracies in the world and the most stable country. This political environment could help the organization to carry out its business activity in more secured conditions and also it encouraged it to set long term goals for the business. Indian government took some practical step to support the industry by encouraging biotech industry especially related to areas of R&D and facilities and some states-built biotech parks with international standard. However, the area where political issues could interfere against the goals of the organization, (e.g. general election, position of opposition parties, etc.), all these factors have influence on the clinical trials which possibly targeted a sizable number of Indian populations for drug test. In that case the Indian government would come under very critical moral obligation to intervene and ban such clinical tests and the consequences the subsidiary clinical scheme (clinigene) would get stuck in the middle of the process.
Socio-cultural Factors: India in demographic terms is the second largest population in the world, facing a number of socio-cultural challenges among which; unemployment, fertility and mortality rate, constant change of life style among younger generations, and illiteracy. All the mentioned factors would play very crucial role in determining the power of pharmaceutical market. Those who could afford to buy drugs almost the average income sector of the population from educated class.
Legal Factors: The organization faced some restrictions due to regulations passed by government of India, suck like the regulations of 1970 about the control of drug price and prohibition of product patents used for food and medicine.
Technological Factors: Although India made good progress in technology, it needed to import advanced technology to cope with the latest versions that could help compete the modern market which shaped by technology with tremendous change. “PESTLE analysis of macro-environment might reveal threats and opportunities presented by knowledge change”. Johnson et al. 2011, p. 52).  Importing advanced technology certainly would result in high cost which might affect the business of the organization.
Environmental Factors: Pharmaceutical organization must put into consideration any chemical waste and pollution when they operate their manufacturing industry. The case of Biocon India Group was very clear as the company was operating two chemical related subsidiaries, Clinigene and Syngene so, the company is under the government regulations regarding to pollution and waste disposal.  
The internal factors on Biocon India Group. ( SWOT analysis).
Looking at the case study of Biocon India, it is obvious that the company’s internal environment to great extent its competitive position was high. It gained good reputation comparing to the large number of companies operating in the same field. Also, the company was on a solid ground of resources, whether human resources (scientists, technicians, skilled workers, management team and qualified executive). It also standing on a strong financial resource as well as a wider network of relations (architecture) with flexible organizational culture. On the other hand, the company was operating within a plan of diverse products, which cost the company a lot of money particularly the project of Clinigene while there was no high opportunity of enough funding of the company from loans so any expansion the company would fuel itself. The internal environment of the organization can be seen clear from the internal analysis (SWOT), which would help underline all strengths to make further progress and weakness to turn them into opportunities. Henry,(2008), explained that (SWOT) analysis can help organization to evaluate its existing strategy in accordance with changing environment of its business so that it can avoid threats that might face and turn them into opportunities.
	Strengths
	Weakness
	Opportunities
	Threats

	
1- Good reputation.
2- Long experience. 
3- Skilled staff.
4- Good financial resources
5- Wider relationship network.
6- Positive organizational culture. 
7- First company to produce healthcare products.
8- Good collaborative culture.
9- High growth rate of the Contract Research Organization(CRO).
10- Sole owner for Unilever’s food production.
11- Sole seller for Lovastatin in major western countries.
	1-no access to enough funding for Clinigene.
2- No adequate scientific infrastructure for researches and clinical trials.
3- Lack of experience in clinical trials.


	2-Availability of cheap human resource.
2-Indian diverse population would help a lot conduct research on ethnic genetic society. 
3- profitable healthcare business.
4-Indian government support on medical biotec industry.
5-Abundancy of raw materials for the production of enzymes.
	1-Clinigene financially and culturally might cost high for the short run.
2-Clinigene possibly damage the culture of the company.
3-Chemical waste disposal might cause environmental damage and protest against Biocon researches.



Industry Life Cycle: Looking at the history of Biocon India, it is very clear that the organizational business has developed over time. At the beginning of the foundation the organizational capacity was not strong enough so the business for a period of time remained very limited in its production with one or two types of product especially enzymes. At this stage the customer satisfaction could be weak because at starting stage customers might not be familiar with the product. At the next stage which known as growth stage Biocon India had developed its capacity and as a result the product also expanded with new customers whose satisfaction become strong. At this stage the organization made progress in its biopharmaceutical industry with new products such as Syngene and Clinigene and expanded its trade zone to many countries in Asia, Europe and the parts of the world. Now Biocon India is fully mature and it needs to struggle hard for sustainable competitive advantage before it faces decline. A possible way Biocon India can sustain strong and face future challenges is to become more agile to adapt itself to rapid changes of the business environment in India and around the world.

Key Success Factors: Today Biocon India is one of the leading biopharmaceutical companies not only in India but in many counties around the world, but what made the organization successful? There are many factors made Biocon India competitive. First, the organization has become unique in its products of Syngene and Clinigene and was able to expand its product in a very wide geographical area. Second; the organization became very known in its quality product due to the application of technology related to its manufactures. Third; Biocon India is well-known by its innovation such as Syngene and Clinigene. Fourth; Biocon India enjoys with very high scientist, technicians and skilled labour force and this factor helped the organization manage its performance in very professional manner. And finally, the organization has very good distribution channels.
Four links Analysis: Biocon India from the four links point of view it occupies good position. From informal cooperative and network point, it has many informal relations with non-governmental organizations, such as trade unions, universities, and with individuals. This link has nothing to do with legal obligation. All these relations provide support to the organization on several occasions in form of education, legal consultancy and social relations. Regarding formal link, Biocon India has association with many areas related to governmental link and non-governmental ties which basically legal link particularly that connected to law and regulations taxation and import and export issues. All these areas affect to great extent the organizational business. Sometimes, government diplomatic ties and trade agreements with other countries have their direct impact on the organizational business. Another link which has strong impact on the organizational business is the government link. This link similar to the formal link but it is mainly government to government link and it has a huge implication in the organizational business depends on whether link of the Indian government to other governments positive or negative.
Competitive Analysis: The competitive environment of Biocon India is divided into two; direct and indirect competitors. Direct competitors are the organizations having the same product of Biocon India and the indirect competitors are the companies that provide products or services which can replace the organizational product. 
Competition is very high within the direct competitors and Biocon India needs to exert a lot of efforts for competing the direct competitors. Looking at the biopharmaceutical industry in India, and around the world, there huge number of companies operating in India alone and providing services to customers within the environment of Biocon India which means, Biocon is under the pressure of high competition. Biocon India in this competitive environment needs to conduct deep analysis so that it could help it build sustainable competitive strategy and the analysis will also support the organization to understand its strengths and weakness as well as the opportunities and threats because such analysis will provide different information about the market and about the product. All the information obtained through competitive analysis helps highlight strategy that improve the organizational competitive advantage. Looking at the information provided by Exhibit 3 of the case study, about Indian and foreign Contract Research Organizations (CROs) in the clinical research market. Kalegaonkar,A. (November4, 2008, p.11). it is clear that Biocon India Group faces many competitors in more than 5 areas mainly in clinical trials; Data Management, Lab Service, BE/BA. Studies and other services
Customer Analysis: Biocon India is a well-established biopharmaceutical company, provide services to a variety of customers of a variety needs in India and elsewhere. Its products cover services from education to the patient of Diabetes, Cancer, Antibiotics and other areas of treatment, (https://www.biocon.com . In demographic terms, the treatment covers a variety ages, including children, younger generations and the aged, it also covers the entire population of India which estimated more than a billion. But in terms of the prices, Biocon India needs to conduct analysis in accordance to the income of specific geographical area and set its prices. For instance, in India in accordance with the average revenue or income of the individual in the country while the prices in other counties vary on the basis of each country. Biocon India also needs to consider the main drivers of the customer, in particular that related to the price and the quality of the product so as to win customer loyalty. Unless Biocon India beats its competitors in the price and the quality of its product it will lose the battle of customer needs in favour of its competitors and to succeed in such competition, the organization should adopt clear strategy for customer services so that it can achieve strong and sustainable competitive advantage.


Biocon’s Sustainable Competitive Advantage.
Biocon India Group, have developed its strategy to become sustainable within very aggressive business competition in Indian biopharmaceutical market and around the world. The competitive advantage of the company mainly came from its strategic planning that clearly worked for developing resources for better services and product. ”A strategy is the set of actions through which an organization by accident or design develops resources and uses them to deliver services or products”. (Heberberg and Rieple 2008, p. 6).To understand the competitive environment in which Biocon operated its useful to be read in the context of Porter’s five forces which mainly related to how an organization can achieve good success through high five forces. 
Johnson et al. (20110. indicated that Porter notes that the attractiveness of organizational structure is the one that profitable and with strong five forces.
Porter’s five forces; in the context of Biocon India Group, the strategic plan of the company focused on the pharmaceutical industry both in Indian environment and global environment. In broad terms, the company’s competitive advantage determined by to what extent the five forces of new entrants, buyers bargaining, substitute threat, supplier’s bargaining and competitors were influential to the organizational goals and products in a way that no organization could duplicate. Rumelt,( 2017), concluded that any sustainable advantage has a connection with how far the competitors of the organization are not capable to duplicate that advantage.
The model below shows Porter’s five forces of competition.


Source: McKeown,M. (2012, page 172) The Strategy Book.

  The competitive position of Biocon India in light the above four areas can be analysed from Porter’s five factors perspective and how they make impact on the organizational performance. In case of Biocon India Group, the bargaining power of the buyer to great extent depends on the product is available. Generally the pharmaceutical industry in India is broad but there only three companies produce Clinigene, (Lab Services, BE/BA Studies). Kalegoankar, et al., (November 4, 2008), Case Study of Biocon India Group noted that from five companies only the two above make clinical research in the product. From the information provided in the Case Study it proves that the bargaining power of the buyer is medium.  Referring to the same information provided by the Case Study also substitute and new entrants are possible because there are about five foreign companies conducting research in in clinical products and the companies are: Phase 111Clinical Trials, BE/BA Studies, and Data Management and already BE/BA has introduced Clinigene.  Kalegaonkar, A. (Novmber4, 2019 p. 11). These companies also pose a threat of new entrants in the market. 
 In term of supplier, most of its products, the organization depended to some extent on its own research centres and labs, however, it needed suppliers for technological resources and could be different suppliers of different products, the case that the organization was in fairly in a good advantage position regarding technology.   
From the view of Porter, the factor of Substitutes could pose real threat to competitive advantage of a firm. When considering this factor in light of Biocon India context, it was obvious that the organization at a time played as sole producer of its major products Syngene, and Clinigene but later new entrants started to produce the product which meant Biocon could not resist imitation. “To be sustainable, however, the competitive advantage must be difficult for competitors to imitate”. (Henry, 2008 p, 4). Seemingly it was working in very highly competitive environment of pharmaceutical industry of about 20,000 companies in the beginning of the century and the number was rapidly increasing as the Indian government offered support for further growth of the industry. Some of the organizational products such as Clinigene and Lovastatin could give it distinctiveness in the way that, Biocon used to be the sole producer of the product but that distinctiveness didn’t not resist the high competition of the market as mentioned before, because there was an opportunity for new entrants to penetrate the market since the barriers there to some extent could be overcome particularly related to economy or technology. In conclusion for the growth and the degree of profitability of Biocon India Group, Porter’s five forces tell how market is attractive to what extent the business is successful within the competitive environment of the industry, and they would really offer practical tool to the organization to sustain competitive among its rivalries and cope with the rapid change of business environment due to  factors such as economy or technology.

Porter’s Generic Strategy and Customer value optimization
Biocon India Group operated in an area of biopharmaceutical services and by definition
, it provides the basic needs of the customer, in other words, the customer needed the services to satisfy his/her basic needs of being stay healthy as well as the quality and the prices of product to be offered. The focus here relatively limited on Functional value and Transactional value. To achieve sustainable competitive advantage, the organization would concentrate on optimizing the two values of Functional and Transactional. It was obvious from the organizational culture, the internal structure of the organization worked with less hierarchies which meant that the services provided to the customer immediately reflected the organizational culture to the customer, i.e. openness treating of  the customer, trust, confidence and quick response were the main merits of the organizational culture and all those merits would be reflexed to the customer services and would attract more customer and make them loyal to the organization as expressed by the chief Scientist Shri of Biocon India.  “we are passing on the corporate values to our people as we grow”. Kalegaonkar,A.(November4, 2019)
Differentiation, cost- leadership and focus were other advantages to be considered in the context of the competitive environment in which Biocon India operated. In light of Porter’s Generic Strategy, an organizational strength on either one or all of the three above mentioned strategies. Each has a link to certain merits, for instance Differentiation is linked to unique offer of high-cost while Cost-leadership is about low cost and Focus related to selected market segments. Biocon India is distinctive in many areas, particularly that related to innovation. Innovation made the organization differentiated from the others and attracted customer through the strategy of differentiation. Hanry,(2008), stated that differentiation strategy has a wider market concept which makes the customers feel the product or services are unique.
[bookmark: _GoBack]Depending on the information provided in the case study, clearly the options of implementing any of the three strategies were relatively discrepant. The less probable was the focus strategy as the organization offered its healthcare services to every patient could afford buying the product across India which was totally in contrary to market segmentation.  Biocon India enjoyed big market share and played as one of the main competitors of the biotech industry, which apparently meant that, it led the market partially under Cost-leadership strategy, particularly for the purpose of widening the market share of the company. However, the most substantial evidence of Porter’s Generic Strategy of Biocon India business was its performance, innovation and customer service.  Since the early stage of Biocon India, the organization recorded excellent performance in all area. It made significant progress in its products depending on highly skilled staff of managers, scientists, technicians and skilled labour force. It also developed its business through the strategy of innovation by which introduced new areas of business, Syngene and Clinigene, thus the organization had developed a unique business on basis of Differentiation strategy that resulted in high profits and quality services valued by the customer.  In light of the modified version of Porter’s three strategy created by Michael Treacy and Fred Wiersema, named “Value Discipline” An article written by (O’Sullivan et al. no date mentioned), “Strategic options- approach to Sustainable Competitive Advantage”.  Biocon India competitive advantage could be both, Product Leadership and Customer Intimacy, the strategy that fairly similar to the Strategy Clock developed by Cliff Bowman known as Hybrid, which mixes 

moderate price with moderate differentiation and puts emphasis on low-cost and Differentiation. In its process, to maintain sustainable competitive advantage Biocon India also adopted growth strategy of marked development through introducing new products to already existing market and the best examples are Syngene and Clinigene.

Biocon Resources and Competencies.
Any organizational strategy and its model are strongly associated with its capabilities and resources. Each factor supports the other, capabilities support resources and vice versa so that they can help an organization achieve its goals. In case of Biocon India, it was very clear that for long time the organization kept developing, expanding, and improving its performance using its own resources and capabilities until it became one of the biggest biotech company in India and the other parts of the world. “Each organization has its own strategic capabilities, made up of its resources (e.g. machines and buildings) and competencies (e.g. technical and managerial skills”.(Johnson,et al. 2012 p. 11). The resources and the capabilities at disposal of Biocon India are quite considerable whether in form of physical resources or financial resources or human resources or intellectual capital. McKEOWN,(2011), stated that it is important for a strategist to consider the resources that under his/her control.  Biocon India has huge number of well-structured sites equipped with very good technology, machinery, labs and plants and all these physical resources are competitively very valuable in term of biotech industry whether in India or elsewhere.  
Looking at the financial assets of Biocon, the organization financial status is very strong comparatively to other giant companies operating in the same field in India or around the globe. The recent figures released by the organization. (April 25, 2019), Available at, https://biocon.com a Accessed: (April 25, 2019). The figures indicate steady growth rate in all areas of the organizational business with total capital over US$120 billion which means that competitively it is one of the top biotech companies not only in India but worldwide.  Regarding the human capital, the organization operated under very skilled and knowledgeable staff and managed by well qualified and trained managers that is why Biocon benefited from the diverse huge population of India to build very strong networks across India, it also enjoyed a significant intellectual capital whether in terms of copyrights, licence, or brand or its solid system of business which deep rooted throughout its long history.  Looking at the organizational resources and competences it could be concluded that all these skills and resources contributed very positively to the organizational capabilities to achieve success and gain competitive advantage and build competencies through steady development, improvement and quality customer services.

Organizational Distinctive Capabilities.
Biocon as Biopharmaceutical Company operating within a competitive environment of the similar industry. The company proved to be competent in its business and this competency is due to some important factors, among which its distinctive capabilities. These capabilities are categorized under three main titles; Architecture, Reputation and Innovative ability. However, not only the capabilities mentioned are decisive elements that make the organization distinctive but also there are other important factors among which are the product and services as Johnson et al. (2011), indicate that capabilities sometimes are not the only factor to measure the organizational distinctiveness. 
Biocon architecture is seen clearly from its various sections, functions and relationship. The organizational administrative structure is well designed and managed in accordance with the standard organization structure. All departments and sub-departments interconnected from board of directors to senior managers to consultants and other staff. It is the administrative model of the organization provided good opportunity to Biocon India to gain strong capabilities.
 Another important area of architecture made the company have distinctive capabilities was the organizational culture. If the term architecture refers to the type of relations within the organization and the outside environment, it’s very important to mention the positive role of the its culture for enhancing the relationship within the company and outside the company.
The second area of distinctive capability is Innovation capability. The most notable phenomena of Biocon India was that the miscellaneous products in biopharmaceutical field which clearly interpreted the organization adopted innovation as a strategy to gain strong competitive advantage over the biotech industry in a market where rapid change determined whether a business successful or failure particularly related to innovation.
But how Biocon conducted its resources for innovation and managed to become one of the brilliant innovators in biotech industry in India and across the world? The answer of this question is quite clear when one looks at the number of the areas where big changes did happen in the organization because of entering new products… the number is considerably great. For instance company’s first pharmaceutical product was enzyme but soon it moved to other pharmaceutical products such as Syngene and Clinigene and went on. All the new changes just happened because of innovation, which in turn made Biocon India distinguishable from other counterparts and that innovation made the organization advance in different areas not only because innovation but because of systematic innovation, that made Biocon distinguished from other companies. Again, the ability of the organization being innovative actually depended on its unique capability in architecture, especially how the organization worked and how was the relationship among the organizational structure, and how the performance of the organization was managed?  Just imagine how Biocon made progress from 2004 to 2008 and how it was capable to introduce more than 8 new products into biopharmaceutical market, such as BIOMAb , Basal insulin, Glargine, anti-body ALZUMAb, Ogrivi and Semglee. Really innovation became the culture of Biocon India and for the organization seemed innovation was the biggest means for its business growth. Innovation costs Biocon India a lot whether in term of skills or time, or money or sometimes reputation yet, innovation was the best way for Biocon to become a distinctive organization and to have competitive advantage over its rivalries.
Finally, the organizational reputation is also a key distinctive capability that can impact immensely on its competitive advantage. While an organization exerting strenuous efforts in its competition with rivalries, it needs good reputation to defend its position in the market, because reputation strengthens the organization through attracting more customers and building its brand. But reputation never comes easily, it develops over time so when it is built also never be changed easily. Biocon India has built its reputation through long process and there were many factors contributed to the building of the organizational reputation among which:
1-Well designed structure of Biocon India which reflexed positive image to the stakeholders of the company.
2-The intangible values of Biocon India such as trust, confidence and respect received by the customer through day to day behaviour of the managers and employees.
3- The quality of product offered to the customer that to some extent different from other products and valued by the customer.  “The difference must be sufficiently valued by the consumers to the extent that they are willing to pay a premium price for it”. (Henry 2008 p. 191).
4-Type of services offered to the customer.
5-Organizational leadership who engaged in management with clear vision. Mission and objective. 
6-n Good performance of the employees.
7- Positive financial performance with good profitability.

Recommendations
It is recommended, the organization optimizes opportunities of distribution, and minimizes the competitive threats through creating new partnership with other similar business organizations within Indian environment and abroad. It is also recommended, all the subsidiaries of Biocon India, operating  in research and drug products have to respond positively to the strategy of global environment,( Green).
To minimize any possible threats from the suppliers, the company should adopt the strategy of relying on more than a single supplier, particularly regarding technology suppliers. As the organization currently have reached its maturity phase, it is recommended to take measures to avoid decline by giving priority to the customer loyalty through good management of customer experience, better resources management and innovation. 
It is recommended, Biocon India Group have to maintain its collaborative culture by increasing growth rate of Syngene so that it should not be outgrown by Clinigene.
Biocon India should also seek for a new market where the clinical trial services are cheaper than India so that it can reduce the cost of clinical trial.
It is recommended the organization makes shift of some of its clinical trials from dealing with humans to animals to avoid negative consequences suck as, reputation damage, high financial costs and ethical issues.
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