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                                         RENDEZVOUS HOTEL SKIPTON 
A brief overview of the hotels guest service operations within the meetings and events department.
The meetings and events department at rendezvous hotel is always very busy, either hosting weddings, birthdays or conferences, there are four events room with the largest suite accommodating 500 guests. Followed by another three rooms, the special feature of this hotel is there is a canal boat that you can hire out for parties and events which hold up to 54 guests and cruises along the canal, this all depends on the type of event you’re hosting. (Hotel Rendezvous, n.d.)
The role I have taken is shadowing the events manager Robin, who had a lot of events and conferences to plan and organise, which was great and provided me with lots of knowledge within this department.
The model I will use for this reflective journal is the ERA model, this will be an effective model to reflect on my placement journey.  (Taylor, n.d.)
The learning objectives that I want to gain from this department is the planning process of all events small or big, effective ways of planning, from the first stage to the execution, as in my second year at university one of my modules required me to plan an event and I wrote a report on it, during this placement I will be able to put this in to practise. 
REFLECTION ON EXPERIENVE AND PERSONAL DEVELOPMENT
The experience I had within this department was very good on my first day I sat with Robin as his first task was to go through the Emails and reply to enquires about events, and book people into view the hotel, which he always recommends people to do, as he says a face-to-face interaction with people is better, this also leads to better customer understanding. Research shows that face to face requests are 34 times more effective than those sent by Email, and a physical handshake promotes and influences a far better outcome. (The Washington Post, n.d.)
Our first client that had come to view the hotel was for an 80th birthday party for 100 guests. Robin welcomed the guest’s made them comfortable offered tea and coffee, then proceeded with their enquiry and what they had in mind was it just room hire or catering as well if so, this could be done buffet style or a sit-down 3 course meal, there was also the option of bringing your own caterers in. It all depended on the client, listening carefully to guests, and what their vision is important, before giving the hotels information on which room can accommodate their party size and the hotels catering options.
We then walked the guests round to show them the rooms, that they can hire. I thoroughly enjoyed this part, the interaction with guests adds to the whole experience, at this point I was feeling quite confident and interacted more with the guests. First impressions go a long way, kicking off the welcome experience, on the right foot usually makes guests feel appreciated and sets the tone for the rest of the meeting (Brown, 2023)
CRITICAL ANALYSIS OF WORK BASED SKILLS AND TECHNICAL KNOWLEDGE 
Work-based skills and technical knowledge is important within this department, effective communication is needed to engage with clients and build trust and achieve the desired outcome. Good communication is needed with team members to ensure everyone involved is on the same page, actively listening and understanding a client’s vision is paramount to creating that memorable event. (Roberts, 2023) 
Whilst shadowing Robin I quickly saw how having technical knowledge is important as some guests asked for menus and brochures which robin had to email through to them or draw up floorplans for seating arrangements for a wedding, this all adds to giving your customers that guest service standard that they are looking for. A hotel that provides everything will stand out more. Allied market research studies found that customers are interested in the services smart hotels provide, and the better the experience a venue offers the more guests it can attract. (Intellectsoft, 2023)
REFLECTION ON ORGANISATIONAL ISSUES 
Upon reflection my overall experience has been great, and I have realised how much I have enjoyed my time within the events department, the organising, planning, and using my own creative thinking skills to transform ideas into reality.
An organisational issue encountered within this department was during a conference meeting where the event interaction with audience was via a App that needs a live link to the internet, the hotel has internet but only 10 people could join via the App which the hotel or conference organiser did not realise making the event unsuccessful, the events manager didn’t  realise, how many people were being joined as this needs specialist equipment and the conference organiser didn’t view the hotel or ask about the internet connection. This was a lack of communication and planning accordingly was not met, having a backup plan should have been used as internet connection is a common challenge within events. (Be Event Hire, 2022)
The organiser had to rebook the conference room for a different day which cost him, and Robin offered complimentary tea and coffee for his next conference, and use of the leisure facilities (as this was both parties’ fault). At the end of the day large groups can go to a lot of different hotels for their meetings, but they will ultimately choose the one that provides something different and delivers an experience that fulfils their wish list or rectifies a problem that has occurred and gives them a perk. (Guest, 2020)   
FUTURE ACTION PLAN
Areas for improvement that I have experienced within the events department, is the need to enhance communication skills, and personal skills, for example communicating in a respectful way, and not putting anyone down, the need to accept criticism and be open to new ideas. This comes with experience, and self-disciplining yourself. Reviewing feedback is the most common way of improving your services, and applying what you have learnt, whilst making positive changes and eliminating inefficiencies. (InEvent, 2023)
According to a study by vFairs 95.5% of people said that there will be an increase in virtual events since covid19 so fine tuning the hotels technology system and familiarising with various digital tools is a great way to stay ahead and cater to your guests needs, as tech proficiency is one of the key event management skills. (Eventbrite, 2023) 
CONCLUSION
To conclude the experience, I have gained from my placement at Rendezvous Hotel has given me an insight into the events side of hospitality and I have found this to be very interesting and something I could investigate in the future, my weakness is the technology side of things, but this can be something to work on and train properly for, as there are lots of courses to help you.
The work-based skills required are like any job in hospitality, communication, teamwork, people skills, good management skills, but most importantly to make it memorable for the guests, events big or small should leave a good lasting impression.
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