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Executive summary

The purpose of this report is to analyse  how Coronavirus is affecting Royal Caribbean Cruises Ltd.(RCCL),  an American world’s second largest cruise holding company and to show how RCCL leaders are dealing with crisis management, contingency planning, finance, operations and management amongst others.
 According to Forbes (2020) "cruises have been hit hard by the pandemic". The   deadly virus changed society all around the world. According to The Guardian COVID-19 has " a damaging economic and business impact, affecting everything from tourism to the supply of parts to the automotive and technology industries". Over 90% of the world population (Sustainable Tourism,2020) had stay-in-home orders   and travel restrictions. Unprecedented global restrictions largely ceased  the tourism industry in March 2020 (UNWTO,2020).  Unfortunately, "the relationships between pandemics and travel are central to understanding health security and global change”(Burkle, 2006). According to The World Tourism Organization (UNWTO) due to the impact of COVID- 19, tourism awaits the drop by 20% to 30% in international tourist arrivals in 2020 compared to previous year. 
Based on macro environmental analysis particularly the political, economic and legal aspects,   the RCCL management has changed how the  organisation  normally operates, adopted a range of new  measures and programs, such as “Cruise With Confidence” program and  Healthy Sail Panel in cooperation with Norwegian Cruise lines. However, the situation is changing every day. Nowadays,  commentators and analysts  are writing about what has been taking place, how  Royal Caribbean Cruise management  adapts to new operational and strategic realities, how the key stakeholders  have been impacting on decision making of RCCL.

The report highlinted Royal Caribbean Cruise Ltd. staff management during the pandemic, effect on theirs stakeholders,their marketing strategies, such as Cruise with Confidence initiative , the way they dealt with the outbreak and hazard control. It also considered the company's finances and their future outlook.
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Introduction 

Only six months ago Royal Caribbean reported record 2019 earnings.  The company was established in 1968, and is the second largest cruise company.  It controls and operates four global cruise brands: Royal Caribbean International, Celebrity Cruises, Azamara and Silversea Cruises.  Also, it is  a fifty percent joint venture owner of the German brand TUI Cruises and a forty nine percent shareholder in the Spanish brand Pullmantur Cruceros(Royal Caribbean Cruises Ltd ,2020). In total the company holds  77,000  employees from over 120 countries under its wing (Macrotrends LLC, 2020).

  The organisation has sixty-two ships all together as well as sixteen more were ordered as of March 2020.  Currently, it is the largest cruise line by revenue with annual net income for 2019 was $1.879B (Macrotrends LLC,2020) and second largest by passengers counts, with over fifty million customers served in fifty years.  The statistic shows that Royal Caribbean cruise ships carried 6,553,865 passengers in 2019 (Lock,2020) . According to Royal Caribbean International, they do not have a specific target as of the income levels as they offer affordable luxury vacation; "Enjoy the luxury at affordable rates" as they say.  Royal Caribbean Cruises Ltd.can be categorized as luxury vacation provider according to Berlitz’s classifications of cruise lines (Butler, UNWTO, 2010).  The cruise line is well liked by youth and married couples with children.  Majority of passengers, as Cruise 1st Blog  from 2019  reports, are in the age bracket  of the  sixty– sixty nine years (19%) followed by fifty–fifty nine years (18%) (Alexander,2019). In general, according to the same source, the average age of cruise passengers is 46.9 years.

 At first the company's main focus was all year-round cruises in the Caribbean. Nowadays, the company has developed new regions - today its branches offer cruises in Alaska, Europe and Southeast Asia and has more than 300 ports all around the world.  Their cruise megaliners, floating cities, are made to provide a five-star hotel experience, with an entertainment complex and everything that is needed for a luxurious vacation. “Broadway musicals, billiards, ice show, surfing simulator, zip-line, water parks, golf simulators, aqua theatre, climbing wall, air tube…”  and more other activities can be found on their board.  Unfortunately, everything changed with the outbreak of a global pandemic of Novel Coronavirus.  The virus was identified and announced to the world on 16th January 2020 (World Health Organisation, 2020).  Novel coronavirus causes infectious disease, COVID 19, that affects lungs and airways.  Most infected people experience mild to moderate symptoms and recover without requiring special treatment.  However , older people or those with pre-existing medical conditions such as cardiovascular disease, diabetes, chronic respiratory disease or cancer are more likely to be severely affected.  Since the start of the pandemic the number of cases has risen sharply as the virus spread across the globe.  On the 11th of March 2020 World Health Organisation (WHO) due to deep concern in the alarming levels of spread of infection, announced that COVID 19 to be characterised as a pandemic (WHO,  WHO timeline-COVID 19).  Most countries have now reported at least one death related to COVID-19 with tens of thousands of deaths of global death since the beginning of April.  The number of global cases increased sharply, from one million on 2nd April to eight million on 15th June (Whiteside 2020, Sky News).
The virus has had a significant impact on everyday life and it led to unprecedented measures in an attempt to control the outbreak.  Businesses had to adapt to the outbreak and introduce a range of sweeping measures, some had to cease trading altogether.  
This report will investigate the impact all COVID-19 on Royal Caribbean operations.  It will review how its management addressed the handling of the crisis by examining their crisis management, contingency planning, finance, operations, leadership and management. 



























Coronavirus' business impact on Royal Caribbean Cruises Ltd.


The outbreak of  COVID-19 pandemic all around the globe caused significant changes to everyday life and will undoubtedly split the world to “before” and “after” the pandemic. Governments had to introduce unprecedented measures in order to protect their citizens and decrease the spread of the virus. From one point of view it provided stability and, in some cases, decreased the death rate, but furthermore it has had a major effect on the global economy. All businesses are struggling, but especially the leisure and travel industries.  According to The World Tourism Organization (UNWTO) the United Nations specialized agency for tourism awaits the drop by 20% to 30% in international tourist arrivals in 2020 compared to previous year, due to the impact of COVID- 19.  Furthermore, according to the World Travel & Tourism Council (WTTC) around fifty million workplaces in the travel and leisure sector are under threat.  These numbers are based on the latest developments and might change due to the uncertain nature of the current crisis.
Cruise industry is one of the many travel and leisure sectors that is facing one of the major losses both commercially and socially.  The 2019 Cruise Industry Overview of Florida-Caribbean Cruise Association confirms that the cruise industry was the fastest-growing category in the leisure travel market. Since in 2019 the global cruise industry generates an estimated sixty eight billion dollars (Cruising,2020). According to the Cruise Lines International Association (CLIA) analysis, in 2018 the cruise industry sustained 1,177,000 jobs that equals to $50.24 billion in salaries and wages.  Unfortunately, recent events have not shown the industry in the best light.  At the start of the pandemic, one of the most discussed topics was an event that took place on a Diamond Princess cruise ship owned by Princess Cruise Lines (PCL).  The 2,760-passenger and 1,100-crew were trapped on board for approximately 25 days in late-January to February due to an outbreak of the coronavirus.  In total, there were 696 people infected and seven died while onboard (Casey,2020).  Company took measures that were not successful and gave the cruise industry the reputation of “...floating dungeons where the unlucky have been confined – ideal incubators of infectious diseases”(Matei,2020).
As a result of such disaster shares of Carnival Corporation, to which Diamond Princess belongs to, as well as Royal Caribbean and other leading cruise companies dropped by     60% -70% as of January this year (Feuer,2020).
To plateau such a rapid drop in income, due to cancellations,  and to boost the company's reputation and passengers' trust on 6 of March Royal Caribbean announced the new  “Cruise With Confidence” program. With the coronavirus outbreak and its quick spread as well as  damaged image of cruises further driven by panic and unsureness, requests of re-booking or even cancelling the sail began to flow in. Customers biggest issues that added even more stress, were early cancellation and re-book dates that could lead to fines if  criterias were not met. Understandably, because of the occurred situation many customers felt trapped and reasonably unhappy. 
“Trying to guess a month or more in advance where areas of concern about coronavirus might be is challenging for medical experts, much less a family preparing for vacation.” said Richard Fain, the company’s chairman and CEO.
As a resolution to this and other queries the “Cruise With Confidence” was created. Newly announced policy applied to all guests of  Royal Caribbean International, Celebrity Cruises, Azamara and Silversea. Providing much needed confidence for the travelers in making totally new bookings by reassuring them that they could later adjust their plans, without penalty, in short 48 hours before sailing. Policy also applies to both existing cruise bookings as well as ones that were made before 30 of September ( Royal Caribbean Blog, 2020). On the first glance it looks like a risky move from the company and it is so. Travelers that had their sail cancelled were provided with the option of  a full refund of 125% future cruise credits that can be applied to a future sailings provided by Royal Caribbean Ltd.(Royal Caribbean, 2020). The credits are valid through December 31, 2021 or 12 months from your original sail date if it is longer and  can be combined if the guest booked more than one cruise with a corporation. The program has a positive impact  on the gloomy reputation of the cruise industry, but has a more significant purpose from the corporation's side. By looking at the financial side, the credit system left more than half of the customers deposits, which as of late March was $ 2.4 billion. Another 45% of the customers, as confirmed by Royal Caribbean Ltd. in late April 2020, that have booked on the cancelled sailings requested the refund ( Royal Caribbean Group, 2020). 

On 10th of March Royal Caribbean Ltd. announced voluntary suspension as a part of voluntary containment effort due to COVID-19 outbreak (Royal Caribbean, 2020). According to Richard D. Fain, Chairman and CEO, the decision was made in order to provide customers and crew safety. Shortly after that, on March 14, 2020 as coronavirus cases spiked in the USA, Centers for Disease Control and Prevention (CDC), “No Sail Order” came into effect. According to CDC Director Robert Redfield this measure was taken  in order to “... protect Amaricans”  and to prevent further transmission of coronavirus ( CDC Newsroom, 2020). As later shown the dissection was rightly made; On 16th of July CDC  reported in total just 34 deaths as well as 2,973 COVID-19 or COVID-like cases in people traveling aboard cruise ships between 1st of March and 10th of July. (Hunter, 2020). These cases were the result of multiple coronavirus outbreaks across 123 cruise ships, which corresponds to 80%  of the ships affected by the illness that were under US jurisdiction at the time. This medical emergency led to the introduction of hazard control rules for the cruise industry to reduce risk of the viral spread. They were as follows : 
· delaying the travel when ill,
· self-isolating and alerting the onboard medical personal straight away in case of high temperature or other symptoms,
· medical follow up with an isolated passenger (KWXX, 2020).
Also, in order to restore customer trust, cruise companies concentrated their attention on stricter health checks and more through sanitation. According to Euan Sutherland, chief executive of the insurance company Saga “... Full medical screening, oxygen saturation checks, 28-day medical history [for passengers], and denied boarding to anyone with even mild flu symptoms” and other medical measures were also adopted by other cruise lines. 

The “No Sail Order” original time frame has been extended from the end of July till  September as of 19th of June. For the Royal Caribbean Ltd. it meant the official cancellation of 130 sailings during the first quarter (Royal Caribbean Cruises Ltd, 2020), as well as cancelation of all already ongoing cruises. During this time together with Norwegian Cruise Line Royal Caribbean has created a Healthy Sail Panel. Blue ribbon panel composed of  top experts in fields, such as public health, biosecurity, hospitality, infectious disease and marine operations, that have the same aime at “.... making cruise ships as safe as possible in a world dealing with a global health crisis.” (Royal Caribbean Blog, 2020).
In April 2020, after the successful negotiations with port authorities, ships were allowed to enter the dock and debark the passengers. However, CDC announced that they were not able to travel home by commercial flights. Guests were only allowed to travel by charter flights or private transportation. This possibly been a negative cruise experience as well as  the cost implications for some customers. According to The Telegraph,  because of this the cruise industry faced further backlash from the travelers and loss of the board revenues. Other complications that came along when the crew members were not allowed to leave the ships until transfer back to their countries was arranged. The task at hand was quite challenging not just due to pandemic-related travel restrictions and  concerns, but also due to the fact that companies employees are generally citizens of many different countries. It seemed that for a multi billion company this errence would not be such a major problem, but it was. By mid-May around 100,000 members of staff were still on the board of their cruise ships, fifty of which reported onboard infection (McCormick,2020). According to Miami Herald, as a company Royal Caribbean was slower, compared to other lines in industry, in making repatriation arrangements due to the associated costs. Company also furloth 26% of its workplace with some of it being just for ninety days, but most - permanent(Bera,2020). As a result of this treatment coming  from the company turned many of crew members to desperate measures, such as hunger strikes and in two cases a suicide. On 15th of May 2020 staff members of Majesty of the Seas protested after their repatriation date was rescheduled for the fifth time(Crew Center,2020). In the protest, they brought up the suicide of Polish engeneeir and Chinese assistant as well as direct approach to the Royal Caribbein CEO Michal Bayley that on days received US$ 25,000,000 in compensation, while still claiming that private transportation of crew members was  “too expencive”( Walker, 2020). And,althoughHuman Resources (HR) as claimed Marchington and Wilkinson is the basic capital in companies, however RCCL ignored it. In addition,  many lawsuits were filed against the cruise line from passengers, crew members and their families. According to a professor at American University  Christine Chin COVID-19 pandemic revealed real problems of the cruise industry "that obfuscates and often ignores legal and social responsibility, accountability and culpability". The fact that cruise lines are building ships in one country, owners that are headquartered in third country, but based in totally different countries and finally they get registered and flaget in forth country, but yet are managed by a fifth country company. This gives them the possibility to avoid being placed under any  theoretical jurisdiction of a state, that can put them in any legal “frames”. With that companies have total freedom and they have a little interest “... to ensure the security and health of passengers, or improve the work conditions for staff who hail from all over the world” -  Christine Chin, and unfortunately stockholders, passengers, crew members and port communities unknowingly participate in a structure that sidesteps legal accountability   (Chin, 2020). This structure known as international maritime regulatory structure or the “Flag Of Convenience” (FOC) and many companies within the cruise industry utilise it, Royal Caribbean Ltd. is no exemption (Doven and Charles, 2020). Prior to pandemic it was one of the company's biggest  strengths, however, now it is undoubtedly the company's weakness.  The structure showed its major flaw on 27th of March, when the U.S Government passed on the $ 2 trillion relief package that excludes companies which are not “primed” under the country’s law. Although Royal Caribbean Ltd. is headquartered in Miami it is using the international maritime regulatory structure to avoid taxes and laws by being chartered in Liberia. 
"The giant cruise companies incorporate overseas to dodge US taxes, flag vessels overseas to avoid US taxes and laws, and pollute without offset. Why should we bail them out?"- Senator Josh Hawley, 2020.
Help does not seem to come from the other side of the ocean as well. Cruise Lines International Association (CLIA) reached the European Union for help, but according to Ben Cordwell local authorities are not likely to be considerate : “[Their registration in tax havens] gives the governments an excuse not to include them in stimulus and avoid risk of a backlash from the public.”
Thus, neither US nor EU will financially subsidise Royal Caribbean Ltd. during the pandemic driven business difficulties. At the start of 2020 cruise revenues were rising at the constant speed, the bookings were as equally impressive reaching almost same results as for 2019 (Royal Caribbean Blog, 2020). Then half way through the first quarter as pandemic striked whole travel industry faced financial issues; Royal Caribbean Ltd. being one of the leading companies of the cruise industry was no exception. The financial issues implicated here would be or are caused by following: 
1. Due to “No Sail Order” the company fleet was ordered to be marooned in appropriate harbours with systems running, known as “warm lay-up”. According to The Telegraph a monthly keeping cost of all Royal Caribbean Ltd. cruise liners is at least $ 150 million. This “eye-watering” figure would have scaled much higher if the corporation’s newly built liners arrived on a promised date. Likely, according to the group's monthly business update, delivery will be delayed. “These are unprecedented times for all of us” said Richard Fain and followed that travel restrictions had “severely impacted” company’s operations and future plans ( The Telegraph, 2020). As of now Royal Caribbean continues to cancel the sails, last update came on 23 of July with revocation of journeys till the end of October 2020 (Hochberg, 2020). 

2. Public will be put off from travelling in general due to the Coronavirus pandemic, but media coverage of cruise related outbreaks could especially affect future bookings. “Cruise With Confidence” program launched by Royal Caribbean Ltd. may not be attractive enough for some travellers as the future of the cruise industry is still uncertain not just due to COVID-19 pandemic, but also due to liners' ecological impact that lives unsettled questions and daughtbul chances of ‘damage reversal’ after the “ecological justice” is done (Higgins-Desbiolles,2020). 

3. From the last earnings call and with consideration of all faced challenges Royal Caribbean Ltd. has taken significant measures in order to strengthen its liquidity, preserve cash and acquire the additional finances.The company reduced its operating expenses, capital spend and increased their cash position through different finance sources. According to Jason T. Liberty, executive vice president and CFO, the company “... have taken swift and substantial actions to blooster our financial position…”. Overall companies monthly expenses are estimated to be $250 to $275 million, which is almost a half of the expenses when compared with 2019 (Statista, 2020); and further reduction is considerate. Royal Caribbean also reported around $4 billion increase coming from the additional financing, however, there was also $3 billion depletion of this year capital expenditures and $0.8 billion financial decrease coming from twelve month debt ( Royal Caribbean Blog, 2020).  On 19th of May the company completed its “$ 3.3 billion senior secured notes offering” to sever the risk of paying the higher amount for junior bonds in case the company declares bankruptcy. This move improved liquidity Royal Caribbean Ltd. by $ 1.0 billion (Zacks,2020). 
In the light of mentioned events the company also has reported US Generally Accepted Accounting Principles (GAAP) Loss of $1.4 billion or $ 6.91 per share, for the 2020’s first quarter ( Royal Caribbean Blog, 2020). 


4. As it is still unknown what the future will bring the company is preparing for a  “new normal”. In the future the cruise industry is facing further cost implications with all of the proposed and essential hazard control measures like increased health checks and medical input. Also, the possible increase in travel insurance fees for passengers with existing medical conditions that put them in a high risk group in relation to COVID-19, might put off many of the cruise line customers from future travel. However, according to Bruce Nierenberg (cruise consultant and the founder of Victory Cruise Lines, Premier Cruise Lines (Big Red Boats), United Caribbean Lines and former EVP for Norwegian Cruise Lines and former CEO of Costa Cruise Lines) cruise vacations can become a safest type of travel post COVID-19 pandemic. Nierenberg pointed out that both liners are very controlled at their entry points and regulations, compared to land-based resorts. Almost no one from the “outside” can enter the cruise ship without being checked, whereas on land based tourist spots there is more free-flow, any one can enter and exit. Same goes for personal, crew members do not leave for the night and are not exposed to outside conditions, therefore the risk of any virus spread is much lower (Nierenberg, 2020).

5. Possible reduced capacity for future sailing. According to experts like  Annelies Wilder-Smith (professor of emerging infectious diseases at the London School of Hygiene and Tropical Medicine) cruise ships will need to operate in half of their capacity in order to prevent a coronavirus outbreak on board. The professor also suggests that every passenger or a crew member needs to have a pre - departure health check and temperature before boarding, which Royal Caribbean was already carrying out as of early March (Royal Cruise Blog, 2020). The half of the capacity rule has to apply to on board activities and onshore trips, which are logistically difficult. Not to even mention the fact that if another outbreak will occur on any cruise ship, it will cause the whole industry to be suspended on global level again (Rollo,2020).

As magnitude, duration and spread of coronavirus are still unknown, the consequences still remain uncertain. Many experts incur net loss for the second quarter and in the end of the year; the magnitude of the loss purely depends on the company's management and timing of the return to service (Royal Caribbean Group, 2020). According to Royal Caribbean Ltd. even once the company will resume their services, revenues are expected to “... take a massive hits this year and the next.”. Company took one of the first big hits 24 of June when Barklys downgraded the company saying that the industry is “ the most vulnerable sub-sector within the coverage universe”, which dropped price per share by 0.08% and as of nowadays it is still descending ( Akhtar, 2020).  

Despite all of the negative factors and claims, the cruise industry states that the booking rate for the next year reaches almost at the same level of new booking as they were at the same time last year.  Royal Caribbean Ltd. particularly stated on their business update that came through at the end of May, that bookings are “within historical ranges” even given that prices being higher compared to 2020 ( The Guardian, 2020). It is questionable if that is a business move or genuine truth though. 






























Conclusion

The report looked at the ways that COVID-19 affected Royal Caribbean Cruise Ltd. as a company within the tourism industry. 
Royal Caribbean Cruise Ltd. is the world’s second largest company in the cruise industry that has six global and partner brands under its wing. All together they are operating sixty three ships, some of which are the world's largest cruise ships (Symphony Of The Seas, Harmony Of The Seas and more). The company was blooming, the presentation of the world's new largest cruise ship, almost fully booked year at reasonably high prices and aspiring predictions coming from top financial analytics, it looked as a very promising year. Then COVID-19 outbreak escalated and turned into a worldwide pandemic ,which changed the world,global economy and socium.Those external environment factors had a direct impact on RCCL management decision making. 
 In order to reassure their current and future guests, Royal Caribbean Ltd. proposed the “Cruise With Confidence” program. This scheme is allowing quick adjustments, such as re-booking or cancelation of the sail, and introduced the future cruise credit system, in lookout for future plans. Shortly after that in order to provide safety for the customers and crew members', the company decided to go under voluntary suspension, which later became official. The “No Sail Order” highlighted the company's staff management during this pandemic, and showed how it affected their stakeholders and their marketing strategies. Its future considered the company's finance and their future outlook. As clear that  the impact of the COVID-19 pandemic to the travel industry, particularly the cruise industry will be unprecedented. Hoewer as soon as the virus will get under control there is the possibility that everything will get to normal, business will go back to its ways and perhaps all the losses will be overcompensated by dynamic sales. Companies have various levels of optimism when it comes to the future, but all of them are making sure that safety measures will put them afloat and even small disasters can destroy the company.
For Royal Caribbean Cruises Ltd. everything is still unpredictable. So far stocks are still falling and as a result investors becoming  interest-losing (Heig, 2020). Experts predict that in the nearest future the stocks will continue to fall, despite the company's continued effort to prevent it. In the latest blog Matt Hochberg in which he stated that Royal Caribbean Ltd. was in process of selling two of their former ships, Monarch of the Seas and Sovereign of the Seas, two history pieces to Pullmantur Cruises. LaterMr. Fain, Royal Caribbean CEO, confirmed it in the information in his call with the travel agents. He also stated that the company for now has no plans on selling any other of their cruise liners. To everyone's surprise  Royal Caribbean Cruises Ltd.  ,the parent company, has officially changed their name to Royal Caribbean Group. Apparently, according to Rob Zinger, company's global chief of communications, the discussions about the change started a year ago, but was officially confirmed recently. He continued that “... it was a good time to consider whether to update what we had”, hopefully it will provide “the fresh start” for the company in these difficult times.























Appendices


Appendix A

Royal Caribbean Cruises Ltd

PESTLE  Analysis



	
	

	Political


	Global Covid-19 pandemic crisis:

· Many countries are taking on travel bans, closing their borders and  introducing quarantine. (Sustainable Tourism, 2020).
· Further restrictions being introduced daily (FCO (The Foreign & Commonwealth Office).
· No Sail Order for All Cruise Ships (Centers for Disease Control and Prevention, 2020). 
· Global instability and uncertainty of the tourism sector (UWTO, 2020).
But also :
· Terrorism,
· Competition,
· Bureaucracy,
· Taxation,
(Fern Fort University,2018).

	 Economic

	
· Cruise industry is providing an estimated $150 billion to the global economy, according to the CLIA. (Fedor, 2020).

· Cruising not only provides jobs for many people working at : restaurants, tourist attractions, travel agencies and resorts.(Dale,2010).
·  “Cruising also contributes towards indirect employment” (Dale, 2010).
· Industrialized food production in global value chains ; increased consumption of higher-order foods including meat; and, the development of global transport networks acting as vectors in the spread of pathogens (Pongsiri et al., 2009; Labonte et al., 2011). 

	Social 

	· Relatively small number of tourists are choosing to cruise — under 3 percent of the world’s 1.1bn tourists last year (Fedor,2020).
· “Rapidly growing and mobile world population leads to  urbanization trends and the concentration of people” (Sustainable Tourism,2020).
· Attitudes (health, environmental consciousness)
(Fern Fort University,2018).

	Legal
	· Employment law(Fern Fort University,2018).
· Health and safety law(Fern Fort University,2018).
· Data Protection(Fern Fort University,2018).
· “Flags of convenience” to avoid taxes(Chin,2020)
· “Cruise companies can adopt less stringent labour standards as they do not come under US or European employment law.”(Fedor, 2020)

	Environmental

	· “Cruise ships litter the environment with high levels of noxious discharge and damage habitats.” (Fedor,2020)
· Cruise ships are causing serious damage to the environment and health of the population. (Forbes, 2020)












Appendix B

Royal Caribbean Cruises Ltd

SWOT  Analysis



	Strengths

1. The largest cruise line by revenue(RCCL,2020).
2. Second largest by passengers counts(RCCL,2020)
3. Newer ships are faster and more efficient
4. Good advertising and marketing make it a top of the mind brand 
5. Operational capability (MarketLine, 2018)
6. Different cruise brands (MarketLine, 2018).
7. It  operates the four largest passenger ships in the world plus  the line operates twenty-six ships and has six additional ships on order, the largest in the world is Royal Caribbean’s 228,000-tonne Symphony of the Seas(RCCL,2020)
8. The most innovative cruise company in the world, a fashion legislator in the field of entertainment and leisure infrastructure on cruise liners(Forbes,2019)

	Weaknesses

1. Depend on costly fuel leads to limited margins.(Statista,2020).
2. Cruise ships  became the worst-case scenario for anyone stuck on their holidays in the middle of the pandemic.
(Sustainable Tourism,2020)
3. “Covid-19 has placed Royal Caribbean Cruises under severe financial strain”( Ship Technology, 2020)
4. In majority crew members are citizens  of many different countries. Due to restrictions 
crew members could not simply disembark and fly home(Chin,2020).
5. With prices higher compared to 2020.
6. Protest Aboard Majesty of the Seas  broat more attention to the “dark” side of the company and industry in general.(Crew Center,2020) 
      11.Royal Caribbean passengers had     an average age of 48.8, which puts the majority of them in the risk zone.  (Alexander, 2019).

	Opportunities

1. ‘Cruise with Confidence’ Programme of RCCL(RCCL,2020).
2. RCCL’s new health panel might provide an early resume of cruise sails. (Hochberg, 2020) 
3. High retention rate due to majority of companies planning to return within three years.

4. Operators are offering credits of 125 percent of the value of a canceled cruise to encourage passengers to rebook instead of ask for a cash refund. 

	Threats

1. Revenue fell 17 percent over the period(Marketwatch,2020)
2. More cancellations for this year are inevitable.
3.  Many passengers are holding off on making new plans to cruise until more information about the pandemic will come up.
4. “Royal Caribbean sheds 26% of U.S. workforce” (Bera, 2020)
5. “RCCL lost $1.4 billion in the first quarter  of the financial year” (Canadian Press,2020) 
6. “New safety measures will radically change the cruise experience” (Forbes,2020)

7. Recent technological developments by Royal Caribbean Cruises Ltd. competitors
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