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1. [bookmark: _Toc110011077]Introduction
Our presentation included job postings and my team and I has excellent collaboration. Working as a team and learning about the strengths and shortcomings of the team members offered their own challenges when presenting the job advertisement. I found that I have a lot of expertise leading groups thanks to my own experience and skill. Since I've been leading groups for a while, I know how to keep them on schedule and organized. I am excellent at inspiring others to accomplish their objectives through communication. Because of my intense love for the work we perform, I think I can persuade others to share my enthusiasm (Adeani, 2020).


2. [bookmark: _Toc110011078]Experience of writing Task 2 Academic Report

2.1 Description
This project required me to write a 1000-word academic essay on how to motivate employees utilizing various sources starting in the second week, making sure I thoroughly investigated the topic by reading articles and watching videos online. YouTube and Google Scholar were extremely helpful sources. Additionally, it was expected that students correctly cite and reference their work using the university's adopted Harvard reference style.

2.2 [bookmark: _Toc110011079]Feelings
I felt overwhelmed when I started writing my academic report. I had a lot of information to include, and I wasn't sure how to organize it all. I was also worried about meeting the deadline. However, as I worked on the report, I began to feel more confident. I found that I could handle the task after all. It was a relief to finish the report and know that I had done a good job. However, I also felt a sense of accomplishment. I was proud of myself for completing such a challenging project.

2.3 [bookmark: _Toc110011080]Evaluation
The academic report was very well organized and easy to follow. I did a great job of presenting the information in a clear and concise manner. The report was also free of errors. Overall, this was an excellent academic report. It was thorough, well-written, and accurate. There were some challenges with the topic, but the I did a good job of addressing them and resolve it satisfactorily by taking different aspects into account. Google Scholar and YouTube were particularly useful resources which helped me a lot in conducting the research (Lestander, 2016).

2.4 [bookmark: _Toc110011081]Analysis
This week's academic report assignment was to research and write about a chosen topic related to the course content. I found the task to be challenging, as it required me to think critically about the material and synthesize my findings into a cohesive report. The process of writing the report was also challenging, as I had to structure my thoughts and ideas in a logical and coherent manner. Overall, I found the assignment to be enjoyable and beneficial, as it allowed me to deepen my understanding of the course content and develop my skills in critical thinking and writing.
2.5 [bookmark: _Toc110011082]Conclusion
The scholarly paper offers great advice for motivating staff. Each employee has distinct requirements and incentives. To optimise effect, personalize your strategy to each employee. Always be truthful with employees; they will see through false attempts to inspire. With these techniques, you should be able to inspire and motivate your colleagues. Inspiration is only part of the story; employees must also be held accountable for their performance (Ammons-Stephens, 2009).




3. [bookmark: _Toc110011083]Experience of Writing Tasks 3 Job advertisement, teamwork and presentation
3.1 [bookmark: _Toc110011084]Description
Three people must work together to create a job ad, investigate existing ads, and create a PowerPoint presentation. We must use the university-approved Harvard citation format. As group leader, I oversaw the job posting's creation. I made sure the ad suited the client's expectations. I made sure the ad was innovative and stood out to prospects. I helped gather statistics for the group presentation. I helped create the PowerPoint. I'm proud of our teamwork. I made sure all team members were on the same page and knew what to do to finish the presentation. I kept everyone focused and motivated. My group members appreciated my help, and we completed the presentation easily. As group leader, I felt responsible for ensuring everyone could contribute and the presentation was on time.
3.2 [bookmark: _Toc110011085]Feelings
[bookmark: _GoBack]Organising and managing a diverse group allowed me to understand about their work approach. Since we didn't know each other well, as a leader of the group I was curious how we will integrate in order to the point of completion and successfulness. I wasn't sure how well we'd work together or how much we could do quickly. I felt nervous and delighted when presenting my portion to peers. I was scared because I wanted my classmates to understand me. I was happy to present my work and obtain comments. My presentation made me pleased. I felt successful. If someone left the discussion during the activity, we asked them to rejoin. We all want to be included in a conversation, which aided collaboration (National Careers Service).

3.3 [bookmark: _Toc110011086]Evaluation
The experience of creating job advertisement was motivational. It was a good opportunity to learn new skills and work together as a team. The finished product was well received by the client and we were able to get some great feedback. It was a positive experience overall. Our members worked together very well and we had a lot of fun. I as a leading member of the group felt very proud of our work. The job advert was very successful and we were able to get a lot of applications for the job. However, there were some areas that could have been improved. For example, we could have presented more effectively and made sure that everyone was on the same page. We could also have been more organized in our work. Overall, it was a positive experience and I would recommend it to others  (Park, 2011).

3.4 [bookmark: _Toc110011087]Analysis
We divided the duties for the Job advert group activity depending on our talents and shortcomings. As group leader, I made sure everyone's tasks were done on time and to a high quality. Two members of my group wrote and designed the commercial. Throughout the process, we made sure everyone knew what to do. We showed we were listening by making eye contact, nodding, and saying "uh-huh" Paraphrase what the other person says to indicate that you understand. Crossing our arms or seeming distracted might make you appear uninterested. My group was cooperative and engaged in the assignment. In this scenario, extra effort was not needed.
As a key group member, I shared my views via Zoom, face-to-face, phone call, and email. I had to share my views with the group so we could discuss and decide as a team. My team was receptive of my suggestions; therefore, we used them in our project. Every meeting was constructive, and we got a lot done. We had an excellent working connection and communicated well. We did not always agree on some areas of the project, but we were able to find a solution that worked for everyone and ensured the product's quality.

3.5 [bookmark: _Toc110011088]Conclusion
Teamwork helps Job Advert group members combine their talents and knowledge to finish the assignment. It encourages communication and collaboration among individuals, leading to a better knowledge of the work and a more efficient completion. Members may encourage and motivate one other, boosting morale and performance. Teamwork creates a happy and effective workplace. When workers feel that they are part of a team and that their efforts contribute to the group's success, job satisfaction and motivation rise. Our teamwork was more successful than working alone. My group members' abilities and knowledge helped us execute the assignment more successfully. We spoke and collaborated to better grasp the challenge. We supported and motivated each other, boosting morale and performance. Teamwork helped us complete the Job Ad group activity successfully and efficiently.

3.6 [bookmark: _Toc110011089]Action Plan
I am extremely happy and proud to say that we got the highest marks in our class presentation. It was a lot of work, but it paid off! This is a great accomplishment for us and we will continue to strive for excellence in all that we do. It is my hope that this encourages others to do their best as well. Our group members were very supportive and helped me a lot in this success. Amongst all the presentations, ours was the best and I am confident that we will continue to do great things. The PowerPoint presentation was very well done and the video editing was excellent. I am grateful to have such a great team to work with! I was the leader of the group. I was in charge of monitoring and helping the other two members of my group in creating the job ad and making sure that all the necessary information was included. I also made sure that the ad was formatted correctly and looked professional. It was important to me that the job ad represented our company well and attracted qualified candidates. We did not get any negative remarks which has to be improved. Our whole performance was the best one.

4. [bookmark: _Toc110011090]My Personal Development Plan
Personal development Plan that must be achieved for self-discovery are listed below. 

	Goals
	Action steps
	Due dates
	Progress Report

	My goals for personal development are to improve my writing and communication skills.
	I will take to achieve these goals include taking classes, practicing writing, and seeking feedback from others.
	Due dates for these action steps will be set based on my availability and the class schedule.
	I will track my progress by keeping a journal of my writing samples and noting any improvements I see over time.
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