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I. Introduction

Reflective practise is a process that need to be repeated in order to consider and look back at a work done, a behaviour, an analysis. It is the process of teaching we how to ‘do better’, ‘understand better’ and reflect on being more productive.
[image: ]We can define a reflective practise with the ‘reflective cycle’








Teaching/ training is an important part of the process where individuals increase their understanding in different type of level. Then comes the self-assessment where individuals are invited to locate and analyse a work done. The considering part is the moment where correction is necessary, amelioration of thinking, behaviour and work are met. The considering part leads to practise where are applied the corrections and new learnings that leads again to the teaching part of the reflective cycle.

A reflective practise is a process of developing people into independent thinkers, making them capable of evaluating and correcting themselves.

In this assessment we are going to discuss my reflective practise of the analysis of the company chosen in my first assessment ‘Primark’ and how reflective theories leads me to this work.



II. Personal reflection of Primark analysis

i. [bookmark: _Hlk29246684]Why choosing Primark?
I chose the Irish company Primark as main subject for my first assessment because this company touches different types of classes for different type of usage. Everyone knows about Primark so I have asked myself ‘why not discovering more about this company everyone shops in’. I have myself throughout the years and different countries, chose to do my shopping in these shops with the main reason being the affordable prices. 
I have been to Primark Spain, Primark France and lately Primark UK and in every of these countries all Primark shops are packed with clients and I felt like everyone must leave the shop with something as the prices are affordable to every type of pocket. All this made me wonder how this company is so successful and how they cope with sustainability with such low-price items.

ii. Behind the scene of Primark

Human nature most of the time is filled with assumptions and prejudices and I, myself, is not exempt to this.
Primark shops most of the time looks messy and all hooks and racks are usually filled to the top with items, so this made me believe that the company directives in order to be sustainable is ‘sell bulk, get bulk profit’.
 I have in the past work for others retails company such as H&M and Zara where appearances and looks in the shop prevail on the racks being full of items and we as employee where trained to tidy the shop at all time and make sure every clients do not have to search far under mountains to get what they are searching for, so I was wondering how Primark employees where trained and what was the main focus of the company.
I went to Westfield Stratford where I met Daniella, a sales associate, who helped me understand the company functioning. I was told that they must put of shelves as much as items they can with all sizes available because for example when a client comes for a black t-shirt only they tend to leave with the same t-shirt on all colours available due to low prices. Their priority is to make sure every person stepping in the shop leaves with something and tidying up comes secondly.
I did not at this time of my research process discovered anything I didn’t know about this company.

Due to the low prices products of the company I tend to think that their employee salary was low accordingly. I was surprised to learn in the UK that the average salary per hour for a sale associate in Primark is £7.5 what is close to H&M with £7.8.

iii. Primark employee training and development

Most of the time Primark employee sales associate part time and on 10 people asked in Primark Westfield Stratford 6 of them were students with no intention of working for the company after their studies, 2 were working their as default of not finding another job, one woman was working to complete her husband income for their family and only one person was working in order to start a carrier in Primark.
I asked Sayid, who decided to have a carrier in Primark, what was offered to him and what training they receive in the company. He told me that every employee as a ‘Start training’ involving health and security and Primark cores and values when they first start and get assigned to a supervisor who is generally the manager of the shop for every training they want to attend to. They have different type of training where each employee is given to chance to register depending on their results in the company after a period. He is aiming to be manager of a shop and is given more responsibilities compare to other employees such as managing a small group of sales associates for certain type of sales activities. I was surprised to know that Primark fully finance these training and these training leads to a certificate worthwhile in other companies.

iv. Quality of products

Due to low prices we can all agree that the quality of certain products in Primark, especially the clothing department are not as good as another brand such as Zara or Topshop. But surprisingly Primark as a zero tolerance on default product despite scandals involving production in countries having child labour.

Throughout my experience of analysing Primark I have realised that it is not because their products is cheap and that they treat they employee accordingly. I was inspired mostly by Gibbs ‘Model of reflection’ throughout my analysis, what we are going to focus on the third part of this assessment.




III. Reflection between theory and experience using Gibbs model of reflection

Graham Gibbs is an American sociologist and psychologist who came a detailed model of reflection that encourages individuals on reflecting, think, on specific experiences.
This model comes with five stages that we are going to compare on my experience with Primark analysis.

	Stage 1: Description of the event
That stage is the analysing part where I asked myself question like ‘What is Primark?’, ‘Where is it coming from?’, ‘What are their values?’, ‘Who work for Primark?’

	Stage 2: Feelings
At this stage I analysed why I chose Primark. Essentially because it is a company I have purchased a lot with and I was curious on what this company I am so involve in is all about and what is the key to their success. Primark is for a moment of relaxation where I go with family and friend trying to get the last piece of fashionable item.

	Stage 3: Evaluation
This is the self-assessment stage where I gathered all the information I learned, and I understood the different component and ways of working of this company. I learnt how to use relevant informations and make the right comparison with other competitors such as Mark and Spencer and H&M.

	Stage 4: The analysis
At this stage of the process where I asked myself if I had enough information for my assignment, if my informations were relevant and if I explored all the variable possibility concerning Primark position in the market segment they operates in.

	Stage 5: The conclusion
To conclude I realised that due to lack of knowledge about Primark, I was wrong concerning the way this company choose and treat their employees and it has helped me to correct myself for future analysis of companies.



IV. Conclusion

This assessment was made to demonstrate my ability I reflect on my work and my ability to understand what reflective practise is about. This process helped me to become a critical thinker and push myself in discovering, learning and correcting my mistakes.
Reflective practise is not only utile when related to University work but on a day to day basis to become a better version of ourselves and maturing. Its has improved my ability to take constructive corrections and to reflect on other ways of thinking.
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